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2.  Mission, Vision, and Core Values 
 

Our Mission is to provide high quality services to our vibrant and thriving 

community, through efficient and accessible government. 

Our Vision is a sustainable community where individuals, groups and 

businesses “make things happen”. 

Our Core Values are our shared beliefs, behaviours and attitudes that 

guide Town Councillors and employees in the timely delivery of services to 
our community.   

We are: 
▪ Honest 
▪ Accountable  
▪ Fair 
▪ Transparent  
▪ Responsive 
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3.  Key Strategic Initiatives and Core Activities 
 

In order to achieve our vision and mission we intend to focus on the following 
areas: 

 

 3.1 21st Century Infrastructure 
• Facilities Management 
• Asset Management 
• Emergency Services 
• Optimize efficiency of Utilities 
• Provide safe streets and sidewalks 
• Meet and exceed standards for water and wastewater 
• Implement Federal and Provincial Accessibility legislation 
• Foster inter-municipal shared services 
• Optimize operations structure for efficient delivery of services 

 

 3.2  Economic and Community Development 
• Define the framework for an economic development strategy  
• Ensure that Town policies, procedures, by-laws and other 

regulations foster growth and development 
• Ensure that town infrastructure is in place to support development 

plans 
• Collaborate with organizations that are involved in economic 

development activities 
• Encourage a range of housing options 
• Optimize the economic value and use of our harbour  
• Foster the preservation of our built heritage 
• Enhance recreation and open space opportunities 
• Encourage diversity in community  

 

 3.3 Governance and Public Engagement 

• Optimize governance structure for effective decision-making 
• Develop a policy and framework to engage the public in Council 

activities and decision making 
• Improve communications and share information with the public in 

a manner consistent with their needs  
• Create opportunities for public engagement 
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 3.4 Environmental Sustainability 
• Pursue Climate Mitigation strategies (reducing Town carbon 

footprint) 
• Undertake Climate Adaptation initiatives (implement further 

phases of the Harbour Development Plan) 
• Expand Green Energy Generation (continued development of 

Alternate Resource Energy Authority) 
• Preserve and enhance our natural spaces and assets 

 

4.  Our Continuous Improvement Plan 
 
The Strategic Plan must contain a formal annual review process.  It outlines the 
roles and responsibilities of the Town Council to carry out a regular review of 
the plan, and to ensure its success and continuance.  It is important to 
recognize that this document is a three-year plan and is flexible enough that 
amendments can be made by the Town Council as required.  
 
The strategic plan is an important document for the Council, committees, and 
staff.  Too often, organizations have invested resources in developing a 
strategic plan, only over a short period of time to have it lose its importance on 
the future direction of the organization.  To prevent this, Town staff reference 
the strategic plan in all staff reports to Council, linking recommendations to 
the priorities expressed herein. 
 
The Town Council has a mandate to review the plan and make 
recommendations for amendments.  As well, the Chief Administrative Officer 
(CAO) will provide to the Council at regular intervals an update on the progress 
made on the goals and action plans.  On an annual basis, the agenda of the 
Town Council will include time to review the strategic plan and discuss the 
progress and status of action plans approved within the strategic plan. 


