Town Council Agenda

M h ‘ January 13, 2026 at 9:00 a.m.
d One ay Council Chambers and YouTube Live

Let us begin by acknowledging that we are gathered today in Mi'’kma’ki. The
ancestral, present and future territory of the Mi’kmaw people. Today, we gather with
the intent followed by the living Peace and Friendship Treaties - with respect,
cooperation and coexistence.

Call to Order

1 Approval of Agenda

2 Acceptance of the Minutes
2.1 Regular Council Meeting - December 9, 2025

3 Announcements by Council Members

4 Public Input Session

5 Presentations

6 Correspondence

6.1 Letter from Nicholas Maclnnis, Warden, Municipality of the County of Antigonish to
Premiere Tim Houston - Declining Cell Service in Antigonish County

6.2 Kim Masland, Minister, Department of Emergency Management — End of Bottled
Water Reimbursement Program

7 Staff Reports
7.1 Staff Report to Council - January 13, 2026
7.2 Staff Report — Hedge Row [Deferred from Nov 27, 2025]

7.3 Staff Report — Regional Emergency Measures Agreement Amendments
7.4 Memo - Appointment of Development Officer & Revocation of Appointment

8 Council Items
8.1 Councillor Carver - Motion re Mayors, Wardens, Deputies, and CAO Meetings

9 Committee Reports

9.1 Planning Advisory Committee — Draft Minutes — December 2, 2025

9.2 Climate & Environment Committee — Draft Minutes — December 3, 2025

9.3 Asset Management Committee — Draft Minutes - December 18, 2025

9.4 South Shore Open Doors Association — Monthly Report - November 2025

9.5 Lunenburg County Senior’s Safety Program — Monthly Report - December 2025

10 New Business

11 Questions/Comments

12 Closed Session

12.1 MGA 22(2)(a) Acquisition, Sale, Lease and Security of Municipal Property
12.2 MGA 22(2)(g) Legal advice eligible for solicitor-client privilege

12.3 MGA 22(2)(e) Contract Negotiations

13 Business Arising from Closed Session

14 Adjournment




