
1 
2025-12-09_Meeting Minutes_Council 

__________________________________________________________________________________________ 

The Regular Meeting of Town Council for the Town of Mahone Bay was held on Tuesday, 
December 9, 2025 at 9:00 a.m. in Council Chambers and broadcast via YouTube live. 

Present: 
Mayor S. Lohnes-Croft 
Deputy Mayor J. Feeney 
Councillor P. Carver  
Councillor B. Palfreyman 
Councillor R. Twanow  
Councillor K. Wilson  
CAO, D. Heide 
Town Clerk, K. Munroe 
 
Absent:  
  
Online & 7 in-person gallery 
 
Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence.  
 
Call to Order 
 
1. Agenda  
A motion by Deputy Mayor Feeney, seconded by Councillor Carver, “THAT the agenda be 
approved as amended to add item 9.4 Audit and Finance Committee report.”    
            Motion carried.   
2. Minutes 
There were no errors or omissions in the minutes of the November 27, 2025 regular 
Council meeting.  
 
3. Announcements by Council Members 
Mayor Lohnes-Croft spoke about the success of the Father Christmas Festival.  
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Councillor Carver noted that she no longer has a conflict of interest with decisions 
concerning the Mahone Bay Community Land Cooperative as she has resigned from the 
board.  
 
4. Public Input Session 
Dean Waterfield, 56 Orchard Street – Spoke about the process of the Mahone Bay 
Community Land Cooperative working with the Town.  
 
Katherine McCarron, Main Street – Urged Council to continue working with Mahone Bay 
Community Land Cooperative.  
 
Sherry MacLeod, Pine Drive, Martins River – Spoke in support of the Town working with 
the Mahone Bay Community Land Cooperative.  
 
Francis Kangata, Fauxburg Road – Thanked Council for working with the Mahone Bay 
Community Land Cooperative.  
 
5. Presentations 
No presentations.  
 
6. Correspondence 
6.1 Tom MacEwan, CAO, Municipality of the District of Lunenburg 
Council received correspondence from Tom MacEwan, on behalf of the Regional 
Emergency Management Advisory Committee, requesting Council support an 
amendment to the Inter-Municipal Emergency Services Agreement.  
 
A motion by Councillor Carver, seconded by Councillor Wilson, “THAT Council direct staff 
to bring a report with recommendations concerning proposed amendments to the 
Regional Emergency Measures Organization Inter-Municipal Emergency Services 
Agreement.”     Motion carried.  
 
6.2 Michael Brown, President, Mahone Bay Legion 
Council received correspondence from Michael Brown inviting Council to and 
requesting support for the Legion’s New Year’s Day Levee.  
 
A motion by Councillor Twanow, seconded by Councillor Carver, “THAT Council approve 
payment of the enclosed invoice for the 2026 New Year’s Day Levee in the amount of 
$300.”     Motion carried.  
 
7. Staff Reports 
7.1 Staff Report to Council – December 9, 2025 
Council received the December 9, 2025 Staff Report to Council.  
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A motion by Councillor Twanow, seconded by Councillor Wilson, “THAT Council accept 
the December 9, 2025 Staff Report to Council for information.”  Motion carried.   
 
7.2 2nd Quarter 2025-26 Statistics Report  
Council received 2025-26 second quarter statistics report.  
 
7.3 Staff Report – Film Policy 
Council received a staff report with a recommendation in relation to a public 
engagement plan for the Film Production Policy.  
 
A motion by Councillor Wilson, seconded by Councillor Palfreyman, “THAT Council 
approve the Public Engagement Plan on the Film Production Policy, per the Public 
Engagement Policy, as presented.”     Motion carried.  
 
7.4 Staff Report – Council Vacancy and Special Election 
Council received a staff report providing them with information regarding the 
requirements in the Municipal Elections Act due to a recent vacant seat on Council.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Twanow, “THAT Council set 
Saturday, February 14, 2026 as ordinary polling day for the 2026 Special Election.”   
    Motion carried.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Carver, “THAT Council set 
Tuesday, January 13, 2026 as nomination day for the 2026 Special Election.”    
    Motion carried.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Twanow, “THAT Council 
appoint Eric Levy as Returning Officer for the 2026 Special Election.”     
    Motion carried.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Twanow, “THAT Council 
appoint Clare Blyth as Assistant Returning Officer for the 2026 Special Election.”   
    Motion carried.  
 
7.5 Staff Report – Street Closure Policy  
Council received a staff report providing them with a recommended policy for street 
closure in association with the Town’s Edgewater Project. This item was first presented 
to Council at their November 27, 2026 meeting.  
 
This item was deferred to after the closed session. 
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8. Council Items 
8.1 Deputy Mayor Feeney 
Deputy Mayor Feeney made a motion concerning the Mahone Bay Community Land 
Cooperative.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Carver, “THAT Council 
agrees to enter into a conditional Agreement of Purchase and Sale with the Mahone 
Bay Community Land Cooperative for the nominal sum of one dollar ($1.00) for a portion 
of PIDs 60420544 and 60653417 (Kinburn Street and Hawthorn Road) to be selected as 
suitable for development following completion of environmental due diligence; 
 
AND THAT the Agreement of Purchase and Sale shall be subject to Council’s receipt and 
acceptance of a feasibility study submitted by the Mahone Bay Community Land 
Cooperative; 
 
AND THAT the required feasibility study must demonstrate a plan to develop and be 
tenured within five (5) years of the property disposition, a minimum of thirty (30) units of 
mixed-income non-profit Co-operative rental housing that meet federal and provincial 
government funding criteria; 
 
AND THAT staff be directed to prioritize and prepare any required legal, planning, and 
administrative documents to give effect to this motion, including monitoring and 
reporting on project milestones to Council; 
 
AND THAT the Agreement of Purchase and Sale include a clause stipulating that if the 
Mahone Bay Community Land Co-operative fails to satisfy the development and tenure 
conditions within the five (5) year timeframe from property disposition, title will return 
to the Town of Mahone Bay.”     Motion carried.  
 
9. Committee Reports 
9.1 Policy and Strategy Committee 
Council received the draft minutes of the November 24, 2025 meeting of the Policy and 
Strategy Committee.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Wilson, “THAT item 9.1 be 
accepted for information.”        Motion carried.  
 
9.2 Cemetery Committee 
Council received the draft minutes of the November 28, 2025 meeting of the Cemetery 
Committee.  
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A motion by Deputy Mayor Feeney, seconded by Councillor Twanow, “THAT Council 
direct staff to consolidate the Bayview and Park Cemetery operating budgets in the 
2026-27 annual budget presentation.”      Motion carried.  
 
A motion by Deputy Mayor Feeney, seconded by Councillor Carver, “THAT Council refer 
the review of German translation panels, and the development of a new interpretive 
panel, for Bayview Cemetery, to the Heritage Advisory Committee.” Motion carried.   
 
9.3 Lunenburg County Seniors’ Safety Program  
Council received the November 2025 monthly report from the Lunenburg County 
Seniors’ Safety Program.  
 
9.4 Audit and Finance Committee 
A motion by Councillor Carver, seconded by Councillor Wilson, “THAT Council approve 
the 2023-24 audit report including the consolidated and utility financial statements and 
including agreed upon edits to the notes.”     Motion carried.  
 
A motion by Councillor Twanow, seconded by Councillor Wilson, “THAT Council approve 
the draft Audit Committee and Finance Committee Terms of Reference as presented.” 
            Motion carried.  
 
10. New Business 
No new business.  
 
11. Questions/Comments 
 
12. Closed Session   
A motion by Councillor Twanow, at 10:25 a.m., seconded by Councillor Carver, “THAT 
Council go into Closed Session to discuss Acquisition, Sale, Lease and Security of 
Municipal Property and Contract Negotiations permitted in the Municipal Government 
Act sections 22(2)(a) and 22(2)(e) respectively.”     Motion carried. 
 
Council arose from Closed Session at 12:09 p.m. 
 
13. Business arising from closed session 
A motion by Deputy Mayor Feeney, seconded by Councillor Wilson, “THAT the Town 
Council approve Change Order #13 from Harbour Construction in relation to the 
Edgewater Project, in the amount of $4,190+HST.”    Motion carried. 
 
The Street Closure Policy – having been deferred to follow closed session – will be 
reintroduced at a future meeting of Council. 
 

Council adjourned at 12:10 a.m. on conclusion of business. 
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TOWN OF MAHONE BAY      TOWN OF MAHONE BAY 
 
 
 
 
  
Mayor, Suzanne Lohnes-Croft Town Clerk, Kelly Munroe 
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