Mahone Bay

The Regular Meeting of Town Council for the Town of Mahone Bay was held on
Thursday, September 25, 2025 at 7:00 p.m. in Council Chambers and broadcast via
YouTube live.

Present:

Mayor S. Lohnes-Croft

Deputy Mayor C. Kingsmill (remote)
Councillor P. Carver

Councillor J. Feeney

Councillor B. Palfreyman

Councillor R. Twanow

Councillor K. Wilson

CAOQ, D. Heide

Town Clerk, K. Munroe

Absent:
Online & 6 in-person gallery

Land Acknowledgement

Let us begin by acknowledging that we are gathered today in Mi'kma'ki. The ancestral,
present and future territory of the Mi'’kmaw people. Today, we gather with the intent
followed by the living Peace and Friendship Treaties - with respect, cooperation and
coexistence.

Call to Order

1. Agenda
A motion by Councillor Wilson, seconded by Councillor Carver, “THAT the agenda be

approved as amended to add 12.3 MGA 22(2)(c) Personnel Matters.” Motion carried.

2. Minutes
A motion by Councillor Carver, seconded by Councillor Wilson, “THAT the minutes of the
September 9, 2025 regular Council meeting be accepted as circulated.”

Motion carried.

3. Announcements by Council Members
Councillor Carver — Attended opening of 55+ Games. Officiated National Tree Day Event.
Faerie homes were vandalized but have since been repaired by volunteers.
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Councillor Feeney - Today is Municipal Joint Services Board COO Lesley McFarlane’s last
day with the organization.

Mayor Lohnes-Croft — Volunteered at Bonnie Lee Farm golf tournament. On Monday,
September 29t will be attending Provincial Volunteer Awards event with the Town's
2025 Representative Volunteer, Jenny Sandison.

4. Public Input Session
Marlin Risser, Kinburn Street — Spoke to concerns about resident and visitor pedestrian
safety as well as accessibility concerns.

Valerie Hearder — Concerns about surface and yellow line on new trail on Edgewater
Street.

Sue Bookchin — Concerns about surface of new trail on Edgewater Street.

Richard Nowe — Requesting to acquire a piece of Town owned land that abuts his
property.

5. Presentations
No presentations.

6. Correspondence
6.1 Linda Schneidereit

Council received a request from Linda Schneideriet to make an alteration to one of the
play structures at Tiny Tots Playground.

A motion by Councillor Carver, seconded by Councillor Feeney, “THAT Council direct
Staff to review the condition and accessibility of Tiny Tots Playground and report back
to Council.” Motion carried.

6.2 John Meisner, Chair, MICA

Council received correspondence from John Meisner, thanking them for the grant that
was provided to MICA (Mahone Islands Conservation Association) under the Town'’s
Grants to Organizations Program.

6.3 Heather Limpert
Council received correspondence from Heather Limpert, requesting that Council update
the current Dog Bylaw to include cats.
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6.4 Aren Morris, Fantastic Grown Up Book Fair
Council received a Grants to Organizations Application from Aren Morris, organizer of
the Fantastic Grown-Up Book Fair which will take place in Mahone Bay on October 11*".

6.5 Valerie Hearder
Council received a correspondence from Valerie Hearder with concerns about the plan
for surfacing on the Edgewater Street trail.

A motion by Councillor Feeney, seconded by Councillor Twanow, “THAT items 6.2 - 6.5
be received and filed.” Motion carried.

7. Staff Reports
7.1 Staff Report to Council — September 25, 2025
Council received the September 25, 2025 Staff Report to Council.

A motion by Councillor Wilson, seconded by Councillor Twanow, “THAT Council accept
the Staff Report to Council for information.” Motion carried.

7.2 Request for Decision Proposed Amendment to TOR for LCARADAC

Council received a Request for Decision from Gem Roberts, Regional Anti-Racism and
Diversity Coordinator, to amend the Terms of Reference for the Lunenburg County Anti-
Racism and Anti-Discrimination Advisory Committee to allow any member of the
committee to be Chair.

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council
recommend the revision of the terms of reference of the Lunenburg County Anti-
Racism and Anti-Discrimination Advisory Committee, allowing the chair to be selected
from any member on the committee.” Motion carried.

7.3 Request for Appointments to LCAAC & LCARADAC

Council received a request from Gem Roberts, Regional Anti-Racism and Diversity
Coordinator and Ellen Johnson, Regional Accessibility Coordinator, for Council to make
appointments to the Lunenburg County Anti-Racism and Anti-Discrimination Advisory
Committee (LCARADAC) and the Lunenburg County Accessibility Advisory Committee
(LCAAC).

A motion by Councillor Carver, seconded by Councillor Wilson, “THAT Mahone Bay Town

Council support the appointment of Kelly Goudie to the Anti-Racism and Anti-

Discrimination Advisory Committee — for a one-year term ending March 31, 2026.”
Motion carried.
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A motion by Councillor Carver, seconded by Councillor Twanow, “THAT Mahone Bay
Town Council support the appointment of Linda Mills and Natasha Strickland and the
reappointment Teresa Alexander-Arab to the Lunenburg County Accessibility Advisory
Committee for a three-year term ending September 30, 2028.” Motion carried.

7.4 Staff Report —- HAF Update

Council received a staff report providing them with an update on Town of Mahone Bay
Housing initiatives as part of the Housing Accelerator Fund Agreement, as well as
associated recommendations for the expenditure of funds.

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council waive all
Building, Planning and Development Fees as outlined in the Fees Policy: Schedule B for
affordable housing projects/development until March 31, 2029 and any loss of revenue
to the Town be offset by HAF Funds.” Motion carried.

A motion by Councillor Feeney, seconded by Councillor Twanow, “THAT Council approve
the Gemtech Soil & Groundwater Sampling Program proposal for the Town-owned
properties at the corner of Kinburn Street and Hawthorn Road at a cost of $9,500+HST,
to be funded by the Housing Accelerator Fund.” Motion carried.

A motion by Councillor Feeney, seconded by Councillor Wilson, “THAT Council agree to
provide the portion of the Kinburn Street and Hawthorn Road properties 60420544 and
60653417 designated as suitable for development as a result of the Soil & Groundwater
Sampling Program to the Mahone Bay Community Land Co-operative once Council has
been presented with and accepted a feasibility study for the development of the land
for Co-operative non-profit rental housing.” Motion Withdrawn.

Councillor Carver declared a conflict and recused herself from the conversation on the
above motion.

Councillor Feeney made a Notice of Motion to bring the above motion to the next
regular meeting of Council.

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council approve
the CBCL Raw Water Transmission Main Replacement & Municipal Servicing Proposal at
a cost of $134,600+HST, to be supported by $50,000 from the Housing Accelerator Fund
and remaining funds to be drawn from Capital Reserve/Canada Community Building
Fund (former Gas Tax Fund).” Motion carried.
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7.5 Staff Report — Municipal Boundaries
Council received a staff report providing them with a proposal for consideration
concerning the possibility of changing some Town boundaries.

A motion by Councillor Wilson, seconded by Councillor Carver, “THAT Council direct staff
to write to the District of Lunenburg proposing the boundary revisions detailed in the
staff report.” Motion carried.

7.6 Memo - Town Hall Sign
Council received a memo from staff requesting direction concerning placement and
design of a new Town Hall sign.

A motion by Councillor Wilson, seconded by Councillor Twanow, “THAT Council choose
the proposed historic font, that the words Town Hall be on one line and that the sign be
installed on the decorative banding located immediately above the front door.”

Motion carried.

7.7 Staff Report — Bank of Montreal Line of Credit
Council received a staff report providing them with an update on short-term borrowing,
necessary to finance capital projects.

A motion by Councillor Feeney, seconded by Councillor Wilson, “THAT Council approve
the draw on revolving facility (Facility #2), through the Bank of Montreal, ‘capital line’ in
the amount of $5,900,000, for capital purposes.” Motion carried.

8. Council Items

8.1 2025-26 MIP for the Regional Partnership Study Project

Staff explained the need for all five Lunenburg County Municipal Council's to adopt the
same motion.

A motion by Councillor Carver, seconded by Councillor Twanow, “THAT Mahone Bay
Town Council endorses an application for the 2025-26 Municipal Innovation Program
(MIP) for the Regional Economic Partnership Study project.” Motion carried.

8.2 Response Letter to Wagner Law

As requested by Council at their September 9, 2025 meeting, staff included a response
letter to Wagner Law, concerning the Kitch'inn Hospitality Group, written August 7,
2025, on the agenda.
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8.3 Heritage Property Hearing

Council held a Public Hearing to hear concerns from the owner of 430 Main Street
before considering making a recommendation to register the property as a Municipal
Heritage Property.

Deputy Mayor Kingsmill declared a conflict and abstained himself from the
conversation.

A motion by Councillor Wilson, seconded by Councillor Twanow, “THAT Council direct
staff to register the property located at 430 Main Steet as a Municipal Heritage
Property.” Motion carried.

8.4 Councillor Feeney — Audit and Finance Committee
Councillor Feeney had given Notice of Motion at Council's September 9, 2025 meeting
concerning an upcoming recommendation from the Audit and Finance Committee.

A motion by Councillor Feeney, seconded by Councillor Wilson, “THAT Council directs
the Audit and Finance Committee, on receipt of the report from the subcommittee
which was formed to review the Committee’s Terms of Reference, to bring forward for
Council's consideration, Terms of Reference for an Audit Committee as well as for a
separate Finance Committee.” Motion carried.

8.5 Councillor Carver — Edgewater Street Trail
Councillor Carver spoke to concerns she has heard in the community about the
Edgewater Street trail.

A motion by Councillor Carver, seconded by Councillor Palfreyman, “THAT Council direct
staff to consult with project engineers and to provide a report to the October 14"
meeting of Council as to options regarding the Edgewater trail that could a. Widen the
median to create an increased buffer from the roadway to the trail; and, b. Surface the
trail with a material other than asphalt such as crusher dust or concrete or to build a
boardwalk.” Motion carried.

9. Committee Reports

9.1 Lunenburg County Seniors’ Safety Program

Council received the August 2025 monthly report from the Lunenburg County Seniors’
Safety Program.

9.2 South Shore Open Doors Association
Council received the August 2025 monthly report from the South Shore Open Doors
Association.
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9.3 Lunenburg County Accessibility Advisory Committee
Council received the minutes from the May 7, 2025 meeting of the Lunenburg County
Accessibility Advisory Committee.

9.4 Climate and Environment Advisory Committee
Council received the draft minutes from the September 3, 2025 meeting of the Climate
and Environment Advisory Committee.

9.5 Planning Advisory Committee

Council received the draft minutes from the September 9, 2025 meeting of the Planning
Advisory Committee as well as a Planner’'s Report on amending the Town’s Land Use
Bylaw.

A motion by Councillor Wilson, seconded by Councillor Palfreyman, “THAT Council give
first reading to the Land Use Bylaw amendment to change the language in s 5.12
Coastal Elevation to exclude additions to existing structures from the required vertical
setbacks and direct staff to schedule a Public Hearing.” Motion carried.

A motion by Councillor Wilson, seconded by Councillor Carver, “THAT Council direct the
Planning Advisory Committee to review its Terms of Reference, in light of the new 2025-
29 Strategic Plan, and with consideration to the potential for the Planning Advisory
Committee to advise council on major capital infrastructure projects.”

Motion withdrawn.

9.6 Asset Management Committee
Council received the draft minutes from the September 18, 2025 meeting of the Asset
Management Committee.

A motion by Councillor Palfreyman, seconded by Councillor Carver, “THAT Council direct
staff to bring a report to Council on the process of obtaining any necessary permissions
for the re-damming of Oakland Lake for water supply purposes.” Motion carried.

10. New Business
A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council direct
staff to prepare a letter of thanks, under the Mayor's signature, to Leslie MacFarland for
her efforts as the COO of the Joint Services Board over the last three years.”

Motion carried.

11. Questions/Comments
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12. Closed Session
A motion by Councillor Wilson, at 8:39 p.m., seconded by Councillor Carver, “THAT
Council go into Closed Session to discuss Acquisition, Sale, Lease and Security of
Municipal Property, Personnel Matters and Contract Negotiations permitted in the
Municipal Government Act sections 22(2)(a), 22(2)(c) and 22(2)(e) respectively.”

Motion carried.

Council arose from Closed Session at 10:00 p.m.

13. Business arising from closed session

A motion by Councillor Feeney, seconded by Councillor Twanow, “THAT Council approve
the award of the Main Street public washrooms renovations contract to Kaulback
Building Ltd. for $365,646.13+HST.” Motion carried.

A motion by Councillor Wilson, seconded by Councillor Carver, “THAT Council approve
the award of the Town Hall entrance accessibility improvement to Whiting Concrete
Construction Ltd. for $25,544.83+HST.” Motion carried.
A motion by Councillor Wilson, seconded by Councillor Twanow, “THAT Council approve
CO8 ($25,515+HST) and CO9 ($35,890+HST) from Harbour Construction.”

Motion carried.

Council adjourned at 10:07 p.m. on conclusion of business.

TOWN OF MAHONE BAY TOWN OF MAHONE BAY

Mayor, Suzanne Lohnes-Croft Town Clerk, Kelly Munroe
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