Mahone Bay

The Regular Meeting of Town Council for the Town of Mahone Bay was held on Tuesday,
June 10, 2025 at 9:00 a.m. in Council Chambers and broadcast via YouTube live.

Present:

Mayor S. Lohnes-Croft
Deputy Mayor C. Kingsmill
Councillor P. Carver
Councillor J. Feeney (remote)
Councillor B. Palfreyman
Councillor R. Twanow
Councillor K. Wilson

CAOQ, D. Heide

Town Clerk, K. Munroe

Absent:

Gallery:
Online &1 in-person gallery

Land Acknowledgement

Let us begin by acknowledging that we are gathered today in Mi'kma'ki. The ancestral,
present and future territory of the Mi’lkmaw people. Today, we gather with the intent
followed by the living Peace and Friendship Treaties - with respect, cooperation and
coexistence.

Call to Order

1. Agenda
A motion by Councillor Carver, seconded by Deputy Mayor Kingsmill, “THAT the agenda

be approved as presented.” Motion carried.

2. Minutes
A motion by Councillor Wilson, seconded by Deputy Mayor Kingsmill, “THAT the
minutes of the May 23, 2025, May 29, 2025, May 30, 2025 and June 3, 2025 meetings of
Council be approved as circulated.”

Motion carried.
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3. Announcements by Council Members
Councillor Carver - Spoke about the success of the Founder’s Society Home and Garden
Tour that occurred June 7t and 8.

Councillor Palfreyman - Thank you from the Founder’s Society for support of their Home
and Garden Tour.

Mayor Lohnes-Croft - Commented on the Faerie houses popping up around town.

4. Public Input Session

Nick Pavlinic — 126 Hawthorn Road - requesting that the amendment to the Land Use
Bylaw and Municipal Planning Strategy, to be considered at this meeting, be referred
back to the Planning Advisory Committee for further consideration.

5. Presentations
There were no presentations.

6. Correspondence
There was no correspondence.

7. Staff Reports
7.1 Staff Report to Council —June 10, 2025
Council received the June 10, 2025 Staff Report to Council.

A motion by Councillor Carver, seconded by Councillor Wilson, “THAT the June 10, 2025
Staff Report to Council be received for information.” Motion withdrawn.

A motion by Councillor Wilson, seconded by Councillor Feeney, “THAT the June 10, 2025
Staff Report to Council be received and filed.” Motion carried.

7.2 Municipal Joint Services Board - EPR Memo to Councils
Council received a memo from MJSB concerning Extended Producer Responsibility
(EPR) for Packaging, Paper Products, and Packaging like Products (PPP) Regulations.

A motion by Councillor Carver, seconded by Councillor Wilson, “THAT Council authorize
MJSB staff to finalize agreements with Circular Materials based on the Opt-In Service
model under Extended Producer Responsibility Regulations and further that the
Council authorizes TOMB Chief Administrative Officer and the MJSB Chief Operating
Officer to execute the contract with Circular Materials once finalized.” Motion carried.
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Dylan Heide
Not sure what we were up to here, but these motions are virtually identical, do we really need to include this? Your call.


7.3 Report of the Clerk — Public Hearing for LUB and MPS Amendment
Council received the Report of the Clerk for a Public Hearing held on June 3, 2025.

A motion by Councillor Twanow, seconded by Deputy Mayor Kingsmill, “THAT Council
refer this back to the Planning Advisory Committee to review setbacks, percentage of
lot coverage, stormwater issues.” Motion withdrawn.

A motion by Councillor Feeney, seconded by Deputy Mayor Kingsmill, “THAT Council
defer discussion of the proposed amendment to the Land Use Bylaw and Municipal
Planning Strategy until Council’'s meeting on June 26, 2025." Motion carried.

7.4 Staff Report — Pleasant Street Tree Planting Project.
Council received a staff report providing a recommendation regarding the development
of an engagement plan for an upcoming project.

A motion by Deputy Mayor Kingsmill, seconded by Councillor Twanow, “THAT Council
approve the Public Engagement Plan for the Pleasant Street Tree Planting (CCCP)
Project as presented.” Motion carried.

7.5 Staff Report - Community Engagement Tool
Council received a staff report providing them with details of new software for engaging
the residents of Mahone Bay.

A motion by Councillor Wilson, seconded by Councillor Twanow, “THAT Council approve
the purchase of Granicus community engagement software for a trial year.”
Motion carried.

8. Council Items
8.1 Draft 2025-29 Strategic Plan
Council discussed the draft 2025-29 Strategic Plan.

A motion by Councillor Wilson, seconded by Councillor Carver, “THAT Council adopt the
draft 2025-29 Strategic Plan as presented.” Motion carried.

8.2 Draft 2025/26 Operating and Capital Budgets
Council discussed the draft 2025/26 Operating and Capital Budgets.

A motion by Councillor Carver, seconded by Councillor Wilson, “THAT Council approve
the 2025-26 General Operating Budget with operating expenditures in the amount of
$4,004,090 as presented, with general tax rates set at $1.121/$100 Residential and
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$3.081/$100 Commercial, and the infrastructure charge at $502.23/unit, with $202.23
dedicated to Stormwater Management.” Motion carried.

A motion by Councillor Twanow, seconded by Councillor Wilson, “THAT Council approve
the 2025-26 General Capital Budget with expenditures totaling $15,982,845, including
the full cost of the Edgewater Street Project, supported by a projected $10,048,413 in
external funding.” Motion carried.

A motion by Deputy Mayor Kingsmill, seconded by Councillor Twanow, “THAT Council
approve the 2025-26 Fire Department Operating Budget with expenditures in the
amount of $882,680 as presented and fire tax rates set at $0.219/$100.”

Motion carried.

A motion by Councillor Palfreyman, seconded by Councillor Wilson, “THAT Council
approve the 2025-26 Fire Department Capital Budget with expenditures totaling
$632,945. Motion carried.

A motion by Councillor Wilson, seconded by Councillor Carver, “THAT Council approve
the 2025-26 Water Utility Operating Budget with operating expenditures in the amount
of $968,130 as amended, to reflect no change in rates in 2025-26." Motion carried.

A motion by Councillor Feeney, seconded by Councillor Wilson, "THAT Council approve
the 2025-26 Water Utility Capital Budget with expenditures totaling $185,870 supported
by a projected $40,000 in external funding.” Motion carried.

A motion by Councillor Carver, seconded by Deputy Mayor Kingsmill, “THAT Council
approve the 2025-26 Electric Utility Operating Budget with operating expenditures in
the amount of $3,322,184 as presented.” Motion carried.

A motion by Councillor Twanow, seconded by Deputy Mayor Kingsmill, “THAT Council
approve the 2025-26 Electric Utility Capital Budget with expenditures totaling $155,000.”
Motion carried.

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council approve
the 2025-26 cemetery budgets, in the amount of $35,358 for Park Cemetery and $15,114
for Bayview Cemetery, as presented.” Motion carried.

A motion by Deputy Mayor Kingsmill, seconded by Councillor Carver, “THAT Council
direct staff to include on an upcoming agenda of the Audit and Finance Committee, the
creation of a risk management strategy including but not limited to contingency plans
if funding for projects falls short, long term plan to address structural deficits around
utilities, assess borrowing limits against rising interest rates or declining revenue and
analyze reserve levels benchmarked against best practices.” Motion carried.
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9. Committee Reports

9.1 Lunenburg County Accessibility Advisory Committee

Council received the minutes from the April 2, 2025 meeting of the Lunenburg County
Accessibility Advisory Committee.

9.2 Climate and Environment Advisory Committee
Council received the minutes from the May 7, 2025 meeting of the Climate and
Environment Committee.

A-motion by Councillor Carver, seconded by Deputy Mayor Kingsmill, “THAT Council
revise the Procurement Policy to favour local / Canadian purchasing in the interest of
community, economic and environmental resilience.” Motion withdrawn.

A motion by Councillor Carver, seconded by Councillor Twanow, “THAT Council refer to
the Policy and Strategy Committee, the Climate and Environment Advisory
Committee’s suggestion that the Town’s Procurement Policy be revised to favour
local/Canadian purchasing in the interest of community, economic and environmental
resilience.”

Motion carried.

9.3 Alternative Resource Energy Authority
Council received draft minutes of the April 30, 2025 meeting of AREA.

9.4 Policy and Strategy Committee
Council received the draft minutes of the May 26, 2025 meeting of the Policy and
Strategy Committee.

A motion by Deputy Mayor Kingsmill, seconded by Councillor Twanow, “THAT items 9.1-
9.4 be received and filed.” Motion carried.

10. New Business
No new business.

11. Questions/Comments

12. Closed Session

A motion by Councillor Wilson, at 11:30 a.m., seconded by Deputy Mayor Kingsmill, “THAT
Council go into Closed Session to discuss Acquisition, Sale, Lease and Security of
Municipal Property and Contract Negotiations as permitted in the Municipal
Government Act sections 22(2)(a), and 22(2)(e), respectively.” Motion carried.
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Dylan Heide
Similar to above, this was just a procedural glitch, and the same person made the second motion. Do we need to show the withdrawn motion? Your call. 


Arose from closed session at 12:15 p.m.

13. Business arising from closed session
There was no business arising from closed session.

Council adjourned at 12:16 p.m. on conclusion of business.

TOWN OF MAHONE BAY TOWN OF MAHONE BAY

Mayor, Suzanne Lohnes-Croft Town Clerk, Kelly Munroe
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