
Sustainable Municipal Services
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1.1.1 Undertake water, wastewater & electrical rate studies Operating Initiatives

Water
Wastewater
Electrical

1.1.2 Implement initiatives to increase utility demand Operating Initiatives

1.1.3 Complete water and wastewater system diagnostics Operating Initiatives
Water
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2021 2022 2023 2024

Electrical rate study by BDR (contracted by 

AREA), presented to Council's October 20th 

meeting. Application submitted to NSUARB; 

hearing set for February 14th. Water utility rate 

study will get underway with the completion 

of the electrical rate study and the 2021-22 

annual audit.

EV Home Charger Pilot under development 

(recent community survey to inform program 

development). Joint application - Mahone Bay, 

Berwick and Antigonish - submitted to FCM 

for funding support for HOME Program 

review/expansion.

Water Distribution System Audit with Xylem 

Inc. completed; recommendations 

incorporated into 2022-23 budget / business 

plan.



Wastewater

1.1.4 Strategically replace/upgrade utility infrastructure Capital Projects
Project 1
Project 2
Project 3

1.2.1 Develop 10-year asset management plans for each asset class

Electrical
Water
Wastewater
Stormwater
Buildings and facilities
Transportation
Recreational facilities
Equipment & Vehicles
Natural infrastructure

Project to upgrade lines from Main Street to 

Water Treatment Plant (with MacLeod Group) 

effectively completed with all newly installed 

components now operational. Investing in 

Canada Infrastructure Program applications 

have been submitted for additional 

replacement and upgrading of utility 

infrastructure in 2023-24 and 2024-25.

AIM Cohort 2.0 completed. Development of 

draft Electrical, Water, Wastewater, 

Stormwater and Transportation asset 

management plans currently underway with 

AM Committee. GIS for AM transitioned from 

ESRI to Civitas/QGIS due to staff turnover. 

Natural Assets / Cemetery data collection 

project completed in October.

Wastewater system diagnostic project under 

development for consideration in 2023/24 

budget process.



1.2.2 Integrate asset management plans into 10-year capital budget

1.3.1 Accessibility Operational Plan Operating Initiative / Capital Projects

1.3.2 Improve transportation infrastructure to support healthy livingCapital Projects
Project 1
Project 2
Project 3

Equitable & Inclusive Growth

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
2.1.1 Complete Plan Mahone Bay MPS/LUB Process Operating Initiative

Draft MPS/LUB documents under 

development now. Phase 2 engagement 

process anticipated to take place in the 

Winter of 2022 with Plan Mahone Bay process 

to be completed in the Spring of 2023.

2021 2022 2023 2024

Lunenburg County Accessibility Coordinator 

Ellen Johnson meeting with Town staff re 

development of Mahone Bay Accessibility 

Operational Plan (to be presented to Council 

in February 2023).

Crossings at Anglican Church, Lutheran 

Church (pride crossing), Medical Clinic, Kedy's 

Landing, and Main/Long Hill completed. 

Speed humps on Pleasant/Fauxburg 

completed. Update report on Council's 

February 7th meeting agenda.



2.1.2 Develop and implement Housing Strategy Operating Initiatives

2.2.1 Review service levels and align with residents’ ability to pay

2.2.2 Explore shared services and partnerships for efficient service delivery 

2.2.3 Establish inclusive strategies for provision of municipal services

Discussions underway with Shared Service 

Advisory Committee for expanded electrical 

service partnership with RELC. Staff have 

approached MoDC and MoDL re shared 

engineering services; discussions ongoing. 

Discussion of shared services through MJSB 

prioritized in recent MJSB strategic planning 

process.

Discussions initiated with other Lunenburg 

County units on the possibility of regional 

approach to housing (staff-level regional 

meetings ongoing). Provincial contract for 

conduct of needs assessments for all areas of 

NS (utilizing 2021 census data) awarded; 

completion anticipated Mar 2023. Next steps 

report included on Council's Oct 27th meeting 

agenda.

Low Income Tax Exemption process enhanced 

in 2022-23 annual budget. Council has 

directed staff to review options for relief of 

heating costs; report on Council's Jan 26th 

meeting agenda.



2.2.4 Expand existing infrastructure to support planned growth Capital Projects

Project 1
Project 2

2.3.1 Align staff capacity, capital and operating plans with strategic plan

2.3.2 Update policies and by-laws for effective governance / Plan implementation

2.3.3 Prioritize public engagement processes supporting Plan implementation

2.3.4 Regularly review progress and continually improve strategic plan

Environmental Leadership

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
3.1.1 Community Greenhouse Gas (GHG) Reduction Action PlanOperating Initiatives

2021 2022 2023 2024

2022-23 annual budget included investments 

in staff capacity in Public Works and Finance.

Public Engagement Plan for annual Strat Plan 

review anticipated on Council's Feb 7th 

meeting agenda.

Recommendations for extension of linear 

infrastructure (water/wastewater and 

transportation) will be considered in the 2023-

24 budget process.

Implementation of Community Greenhouse 

Gas (GHG) Reduction Action Plan proceeding 

apace. Climate & Environment Committee 

established with a mandate to review the GHG 

Reduction Action Plan and recommend 

updates to Council. Recommendations for 

updates to GHG Reduction Action Plan 

anticipated by March.



3.1.2 Expand home heating program Operating Initiative

3.1.3 Expand electric vehicle charging infrastructure Capital Projects

3.1.4 Invest in renewables (e.g., community solar garden) Capital Project

3.1.5 Support regional initiatives that contribute GHG reductionOperating Initiatives

3.2.1 Develop and implement policies / by-laws supporting adaptation measures

3.2.2 Invest in infrastructure (shoreline and stormwater management)Capital Project

Ongoing discussions concerning regional 

transit system. Staff have been in discussions 

with MODL concerning potential cooperation 

on GHG reduction initiatives. Council 

approved participation in regional climate 

summit Sept 23rd, 2022 (first planning session 

took place Jan 19th).

The construction phase continues, with 

completion anticipated in the Summer of 

2023. The second open house on the project 

took place October 19th 2022 and was well 

attended with ~90 participants.

Equipment received, installations completed 

at all locations (town hall, marina, clairmont 

street, MBC, main street, fire station). Chargers 

now online. Promotion of EV chargers will 

continue.

Joint proposal - Berwick, Antigonish and 

Mahone Bay - submitted to FCM for review 

and expansion of HOME Program.



3.3.1 Urban Forest Management Plan (including parks) Operating Initiative

3.3.2 Invest in infrastructure (straight pipes) and land acquisitionsCapital Projects
Project 1

Project 2
3.3.3 Encourage recognition of the value of natural assets Operating Initiatives

Natural assets data collection, including street 

trees inventory, completed. Initial public 

engagement anticipated in Spring/Summer 

2023 (draft engagement plan to be presented 

to Council in February).

Line extension on Main Street to eliminate 

straight pipes included in 2022-23 ICIP 

application.




