TOWN COUNCIL AGENDA

TOWN OF ‘A» December 13, 2022
[I# 7:00 p.m.

YouTube Live

Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral,
present and future territory of the Mi’lkmaw people. Today, we gather with the intent
followed by the living Peace and Friendship Treaties - with respect, cooperation and
coexistence.

Swearing-in of Councillor Lohnes-Croft

Call to Order

Presentation of NSFM Long Service Award to Councillor Carver

1 Approval of Agenda

2 Minutes
2.1 November 24, 2022 - Regular
2.2 December 1, 2022 - Special

3 Presentations
3.1 Paul Snow and Tim O’Regan - Brighter Days Capital Campaign

4 Correspondence — Action Items
4.1 George Anderson, MBTCC - MODL VIC

5 Correspondence — Information ltems

5.1 David Lesiuk - Incident at Tim Hortons

5.2 Michael Ernst - Titan Maritime — Ghost Gear Update, November 2022
5.3 George Anderson, MBTCC - Communication RE Electric Rates

6 Staff Reports

6.1 Staff Report to Council - December 13, 2022

6.2 Staff Report - New Public Works Garage

6.4 Staff Report - HOME Program Review

6.5 Memo - Joint Building Committee Recommendations
6.6 AREA - Community Solar Garden Monthly Update

7 Council Items
7.1 Mayor DeVenne - Committee Appointments
7.2 Deputy Mayor Kangata - Newcomers to Mahone Bay

8 Committee Reports

8.1 Lunenburg County Senior Safety Program — Monthly Report - November 2022
a. Support letter for Flourish Centre

8.2 REMO - Minutes — March 21, 2022

9 New Business

10 Closed Session
10.1 MGA 22(2)(e) Contract Negotiations
10.2 MGA 22(2)(c) Personnel Matters




