SPECIAL COUNCIL AGENDA
January 18, 2022
12:00 p.m.
YouTube Live
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The
ancestral, present and future territory of the Mi’kmaw people. Today, we gather with
the intent followed by the living Peace and Friendship Treaties - with respect,
cooperation and coexistence.
Call to Order
1 Approval of Agenda
2 Town Hall Renovation Project
3 Adjournment

Town of Mahone Bay
Staff Report
RE: Town Hall Renovation
October 28th, 2021
General Overview:
This report is intended to update Council on the conclusion of the Town Hall
Renovation Project.
Background:
The Town of Mahone Bay has operated from the Town Hall building located
at 493 Main Street for over a century (originally meeting in the building when
it was a hotel, eventually purchasing the building in 1934). The building is
three-stories and includes 6,282 sq. feet of office space.

Historic Mahone Bay Town Hall
The first floor of the Town Hall building was renovated in 2009 at a cost of
$112,956. In 2018 the Town received a letter from our Fire Inspector, citing a
number of safety concerns with the building. Valuation and additional
condition assessments were undertaken and reported to Council. Staff were
also directed to consider alternative options for the location of the Town Hall.
In development of the 2019-20 capital budget the Town Council considered
various options for the Town Hall building as well as for the Fire Station/Hall.
External estimates were obtained for a) construction of new office space
coordinated with a new Fire Station build (~$1,000,000 for Aprx. 4,200 sq.
feet), b) conversion of the existing Fire Hall building contingent on a new Fire

Station/Hall build and the relocation of the Mahone Bay and District Fire
Dept. from the building (~$848,000 for 3,782 sq. feet), and c) lease of
equivalent space in another non-Town-owned building if appropriate space
could be obtained (~$70,000 /year).
It was determined by Council that $100,000 would be included in the 2019-20
capital budget for renovation of the building to address deficiencies and
facilitate effective use of the office space by Town staff. The goal of these
renovations would be to enable Town operations to remain in the building in
the short-to-medium-term while a new Fire Station (and potential Hall) were
to be constructed.
•
•

•
•

•

•
•

•

Timeline of Renovation Project
May 11, 2019: Council approved 2019-20 capital budget allocating
$100,000 for renovation of the Town Hall.
2019-20: Preliminary design work took place including MJSB IT support
to design wiring upgrades (preliminary designs included in April 21,
2020 report to Council) and external funding sources were sought for
additional accessibility improvements (not in the scope of work).
May 13, 2020: Council approved 2020-21 capital budget carrying
forward $100,000 allocation from 2019-20 budget.
Summer 2020: Potential external funding identified to support
renovations to first floor office necessary in consideration of COVID-19
(barriers, additional exit door, access controls) as well as accessibility
improvements to the second floor (Enabling Accessibility Fund (EAF)
application submitted July 2020). Poster developed to inform public of
the need for renovation of the Town Hall building (see attached).
Fall/Winter 2020: Request for Proposals for Renovation of the Town
Hall building issued December 21st, 2020 (see attached). Bidders’
walkthrough of building provided. Tender closed in January, proposals
evaluated by staff and summary presented to Council.
February 9, 2021: Council awarded contract for renovation of the Town
Hall building to Mid-Valley Construction for $134,760 + HST, on the basis
of Request for Proposals documentation (an increase from budgeted).
Spring/Summer 2021: Construction took place with Mid-Valley
identifying various out of scope work for approval by Council, notably
additional repairs to electrical wiring ($44,799 + HST) and to address
water damage ($36,225 + HST).
May 27, 2021: Council approved 2021-22 capital budget increasing
projected cost for project to $258,478 ($58,478 expended in 2020-21 and
a further $200,000 allocated for 2021-22); still awaiting confirmation of
previously applied for EAF funding and confirmation of Smart Restart
funding (COVID-19) eligibility.

•
•
•

June 2021: Council approved Mid-Valley to proceed with accessibility
improvements to the second floor ($57,460 + HST) without EAF funding.
Fall 2021: Project essentially complete, staff have reviewed minor
deficiencies with Mid-Valley Construction.
October 28, 2021: Report on renovation project provided to Council.

Pre-Renovation and Post-Renovation images attached as appendices.
Analysis:
The Town Hall Renovation Project has now concluded. The Town Hall
building has undergone substantial renovation, addressing deficiencies and
safety issues, improving the functionality of the space for Town operations,
and increasing the efficiency of the building and reducing its carbon
footprint. The renovations have enabled Town staff to continue operating
safely from the building for at least the short-to-medium-term. The project
also cost considerably more than budgeted.
On review, the scope of work included in the Request for Proposals did not
encompass necessary repairs to the building, the extent of which should have
been better foreseen by Town staff. The numerous scope increases
experienced with the Mid-Valley Construction contract evidence a failure in
project management on the part of Town staff. The Town of Mahone Bay is a
small municipal unit and lacks the capacity to self-manage a project of this
scale, a lesson learned for future projects where an external project
management firm should be engaged at an early stage (as was done with the
Fire Station/Hall project). To further address limited capacity to undertake
major capital projects in the future staff are pursuing shared service
arrangements for engineering services and procurement services with other
municipal units in Lunenburg County.
Though the results of the project are impressive it should be acknowledged
that the Town Council might have taken a different course of action with
respect to the renovations, had the full cost of the work been understood
ahead of the work commencing in 2021.
Future considerations for the Town Hall building in the short-to-mediumterm include completing the transition away from fossil fuels, improving
pedestrian access to the property from Main Street, façade renewal, and the
potential relocation of Public Works operations (enabling an expansion of
public / staff parking on the property).
Staff plan to offer tours of the newly renovated Town Hall building to the
public during Municipal Awareness Week 2021 (Nov 22-26), in accordance
with Provincial COVID-19 protocols.

Financial Analysis:
Regarding projected external funding sources, in the case of the funds for
COVID-19 related renovations the Town did receive anticipated funds ($43,651
under the Safe Restart Agreement) however it was later clarified that these
funds could not be applied to capital renovations (they are still the Town's to
expend and were budgeted as revenue in the annual budget). With respect
to funding for accessibility improvements the Council knowingly decided to
proceed with the ramp component without the Enabling Accessibility
funding ($48,846), which was still potentially pending, due to the priority
placed by the Council on accessibility of the Town Hall building.
The final breakdown of costs for the project provided by Mid-Valley
Construction ($349,159.36 + HST) is attached as an appendix to this report.
Also attached as an appendix to this report is the Manager of Finance report
from September 14, 2021, recommending the total cost of the project be
financed from capital reserve. This recommendation is reflected below.
Climate Analysis:
The Town Hall building is more energy efficient as a result of the project with
improved windows and additional heat pumps on the third floor (and
replacement of existing depreciated heat pumps). Staff are working with
Atlantic Heating and Cooling to develop further recommendations to fully
transition the building off fossil fuels by 2030 in line with the Town’s
Community GHG Reduction Action Plan.
Strategic Plan:
The Town Hall Renovation project arose from the high priority placed by the
prior Council on facilities investment which was reflected in the strategic plan
of the day. Lessons learned from this project include an acknowledgement of
limited capacity for project management, connecting with the current
Council’s 2021-25 Strategic Plan:
2.3 Governance to Meet Expectations of our Growing Community
• Align staff capacity, capital and operating plans with strategic plan
Recommendation:
It is recommended, per the Manager of Finance’s report presented
September 14th, 2021,
THAT Council direct staff to fund the entire Town Hall Renovation
Project from Capital Reserve Funds.

Attached for Council Review:
• Town Hall Renovation Poster
• Request for Proposals Documents
• Pre-Renovation Pictures
• Post-Renovation Pictures
• Final Invoice – Mid-Valley Construction
• Manager of Finance Report, Sept. 14, 2021

Respectfully Submitted,

Dylan Heide
Town of Mahone Bay CAO

ACTIVE TRANSPORTATION
The Town is responsible for sidewalks and
paths and we’re working to support
walking, cycling, and other forms of active
transportation with the with the recent
Transportation Plan Report and upcoming
Accessibility Plan, and related infrastructure
investments.

STAYING SAFE
The Town is the local trafﬁc authority
and employs by-law enforcement and
the RCMP to keep our streets safe.
We’re also working with event
organizers to ensure the safety of locals
and visitors when Mahone Bay is at it’s
busiest.

SNOW REMOVAL TOSTREET SIGNAGE
The Town of Mahone Bay owns and maintains all the roads
within Town limits. Our public works crew plows, salts,
patches, and paints, along with taking care of signage and
roadway lighting.

Let’s keep Mahone Bay moving!
Mahone Bay is growing and our streets, sidewalks, and trails are getting busier every year. The Town is
hard at work ensuring public safety is protected while planning ahead for a greener and more accessible
future, making investments in the staff, equipment, and infrastructure we need.

© 2020, Town of Mahone Bay All Rights Reserved. The preparation of this document was carried out with assistance from the Government of Canada and the Federation of Canadian Municipalities.
Notwithstanding this support, the views expressed are the personal views of the authors, and the Federation of Canadian Municipalities and the Government of Canada accept no responsibility for them.

TOWN OF MAHONE BAY
REQUEST FOR PROPOSALS

Town Hall Renovations
Issued: December 21st, 2020
Town of Mahone Bay
P.O. Box 530
493 Main Street
Mahone Bay, NS B0J 2E0
Closing: 4:30 PM, January 15th, 2021

Town Hall Renovations – Request for Proposals
1.

INFORMATION TO PROPONENTS
1.1

Scope of Proposals

The Town of Mahone Bay seeks proposals from qualified proponents
for renovation of the Town Hall at 493 Main, St..
1.2

Questions & Clarifications

It is the Proponent’s responsibility to clarify any details in question
not mentioned in this document prior to submitting their Proposal.
Questions relating to this proposal must be received by January 11th,
2021 before 4:30 p.m. and can be submitted as per the provisions of
Section 1.4 - Town Contact Person(s).
Responses to all questions will be shared with all known proponents
to ensure a level playing field for all proponents. Questions received
after this date and time will not receive a response.
Questions will be answered within forty-eight (48) hours of receipt
(weekends and holidays excepted). A clarification does not form part
of the Proposal document.
Any modifications to the document will be in the form of an
addendum which will be issued to all known proponents and
provided on the provincial procurement website at least twenty-four
(24) prior to the closing date. No changes will be made during the
final twenty-four (24) hours.
1.3

Delivery and Closing Date for Proposals

Any change notices, appendices and addenda issued for this
Request for Proposal shall be considered part of this proposal
document.
The proposal is to be submitted in a sealed envelope clearly marked
with the proposal name, number and directed to the attention of
the appropriate contact on or before the closing date and time.
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Proponents must submit three hard copies of the proposal and a
suitable electronic copy for distribution. Your proposal must be
written in ink or type-written. Erasure, overwriting or strike-outs
must be initialed by the person signing on behalf of the Proponent.
Fax or e-mail proposals are not acceptable.
Proposals shall not be accepted after the closing date and time.
Proponents may not make modifications to their proposals after the
closing date and time.
All proposals shall become the property of the Town.
It is the responsibility of each Proponent to submit all required
documents as outlined in this Request for Proposal. Failure to quote
on all options set out will disqualify your proposal.
Sealed proposals in an envelope, including the attached document
(Schedule “A”) should be clearly marked as to contents and will be
received on January 15th, 2021 between 8:30 AM and 4:30 PM.
Proposals will be opened immediately following the closing date
detailed above and will be provided to the evaluation committee.
1.4

Town Contact Person(s)

Questions with respect to this Request for Proposal should be
directed to Dylan Heide, Chief Administrative Officer via email to
dylan.heide@townofmahonebay.ca.
1.5

Evaluation Criteria

Each Proposal will be evaluated by the Town to determine the
degree to which it responds to the requirements as set out in this
RFP document.
a. Completeness
Adherence to the Proposal Submission Requirements
provided in Section 2.3 of the Terms of Reference –
completeness and thoroughness of proposal submitted.
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b. Qualifications, References & Prior Work
Team qualifications, references and examples supplied in
accordance with Proposal Submission Requirements
provided in Section 2.3 of the Terms of Reference.
c. Suitability & Quality of Approach
Describe the approach proposed to deliver on the Scope of
Work detailed in Section 2.2 of the Terms of Reference.
d. Timeframes & Schedule
Provide a project timeline that reflects your proposed
approach/process and demonstrates your ability to meet
the schedule requirements for this project, including any
applicable milestones.
e. Cost
Proposal costs as per Proposal Submission Requirements
provided in Section 2.3 of the Terms of Reference.
Proponent
Name

Completeness
(5%)

Qualifications,
References &
Prior Work
(20%)

Suitability &
Quality of
Approach
(20%)

Timeframes
& Schedule
(15%)

Cost
(40%)

Total Score
(of 100%)

Following the evaluation and development of a short list, Proponent
interviews may be requested which will be considered in addition to
previous scoring.
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1.6

Rejection of Proposals

The Town reserves the right to reject any and/or all proposals
received. The Town will not necessarily accept the lowest price
Proposal. Any implication that the lowest price Proposal will be
accepted is hereby expressly negated. The Town is not under any
obligation to award a contract, and reserves the right to terminate
the Request for Proposal at any time for any reason, and to withdraw
from discussions with all or any of the proponents who have
responded. The receipt and opening of a Proposal does not
constitute acceptance of any proposal.
1.7

Reservation of Right

Proponents will not have the right to change conditions, terms or
prices of the proposal once the proposal has been submitted in
writing to the Town, nor shall proponents have the right to withdraw
a Proposal once it has been processed through the official opening.
The Town reserves the right to consider, during the evaluation of
Proposals:
a) The Town’s past experience with the Proponent and/or its
management;
b) Information provided in response to enquiries of credit and
industry references;
c) Information received in response to enquiries made by the
Town of third parties apart from those disclosed in the
proposal in relation to the reputation, reliability, experience
and capabilities of the Proponent;
d) The manner in which the Proponent provides services to
others; and,
e) The experience and qualification of the Proponent's senior
management and project management.
The Town may, in its sole discretion, accept any proposal or any
portion of any proposal that may be considered in the best interests
of the Town or reject any proposal which does not fully satisfy the
above consideration to its satisfaction. This includes the right to
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accept a proposal that is not strictly compliant with the instructions
in this RFP document.
The Town reserves the right to negotiate after the RFP Closing Date
with any Proponent to finalize service arrangement in the best
interests of the Town. The Town shall not be bound by trade or
custom in dealing with and/or evaluated the responses to the RFP.
The Town reserves the right to interpret any and all aspects of this
RFP in a manner most favourable to the Town.
In submitting a proposal, the Proponent has accepted the
reservations of rights as set out herein and agrees to be bound by
the same.
1.8

Governing Law

Any contract resulting from this Request for Proposal shall be
governed by and interpreted in accordance with the laws of the
Province of Nova Scotia.
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2. TERMS OF REFERENCE
2.1

Project Background

The Town of Mahone Bay seeks proposals from qualified proponents
for renovation of the Town Hall at 493 Main, St..
Renovation of the Town Hall is intended to address accessibility
issues, increase energy efficiency, improve staff and public safety (in
particular in consideration of COVID-19), and support effective
continued use of this historic building which hosted the first
meeting of the Mahone Bay Town Council in 1919. 2020-21 is an
appropriate year for renovations to the building as many Town staff
are working remotely or partially remotely as a result of the COVID-19
pandemic. Renovations will take place over the winter of 2020-21 to
be completed on or before April 30th, 2021 (weather permitting).
Building walkthrough will be conducted at 9 AM on Thursday,
January 7th, 2021. Contact dylan.heide@townofmahonebay.ca in
advance with the names of any personnel planning to attend;
additional walkthroughs to follow as required to accommodate
numbers, in consideration of public health directives regarding
COVID-19.
Proposals will be opened immediately at 4:30 PM on January 15th
with award decision to be announced as soon as possible thereafter.
Work related to this Request for Proposals to begin following the
award of contract, in coordination with successful contractor. It is
anticipated that interior work will begin immediately with exterior
work taking place as weather permits. Work will be coordinated to
minimize disruption for staff needing to access the building, in
particular the first-floor office.
2.2

Scope of Work

The project includes the renovation of the Mahone Bay Town Hall
building in accordance with the specifications presented in:
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Schedule B – Description
Schedule C – Drawings
Schedule D – Data Drawings
This project will include the following deliverables:
1)

Renovations as per Schedules B, C and D; and,

2)

Coordination of all required permits for the construction;
and,

3)

Provision of warranty for all work and materials for a period
of one (1) year as per the below.
a.

Warranty coverage shall be provided by a guarantee
warranty on all materials and workmanship for a
period of one (1) year from the date of completion.

b.

The Contractor shall warrant and guarantee, for a
period of one (1) year from the date of completion, all
work performed and called for in Section 2.2,
including any additional work approved and
accepted as an extra to the Contract.
The Contractor shall at his/her own expense, rectify
any defects latent or patent that arise, as a result of
poor, or improper, workmanship or defective
materials, fixtures or apparatus during this one (1)
year period.
Neither the payment thereunder, nor any provisions
in the Contract shall relieve the Contractor from the
responsibility for faulty materials or workmanship
which shall appear during this one (1) year period.

c.

Notwithstanding the provisions of this article, if any
statute in force in the Province of Nova Scotia creates
a more extended liability for faulty materials or
workmanship, the provisions of such statutes shall
apply.

d.

For the purposes of this article, completion of the
project shall be the date of project handover.
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2.3

Proposal Submission Requirements

The proponent(s) proposal submission must include the following
information:
•
•
•
•

•
•
•

A company profile and description of corporate experience
with successful similar projects;
CV's of all members of the project team, including area of
expertise and previous relevant work experience;
Understanding of the project;
Proposed project approach, methodology and work plan
which clearly outlines milestones and timelines to
demonstrate how the work will be completed in the most
timely manner possible;
Itemized budget and payment schedule (including HST and
any expenses);
Proof of General Commercial Liability insurance and Workers'
Compensation Board of Nova Scotia Certificate of Insurance
along with any safety certification obtained;
Three references (municipal clients preferred); and,

Schedule “A”
Schedule “A” to this document is relevant information that is
required and the form or replica must be completed and submitted
with your proposal to be considered complete.
Please submit your Proposal on January 15th, 2021 between 8:30 AM
and 4:30 PM to Dylan Heide, Chief Administrative Officer for the Town
of Mahone Bay at:
Dylan Heide
Chief Administrative Officer
Town of Mahone Bay
493 Main Street, PO Box 530
Mahone Bay, Nova Scotia
B0J 2E0
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SCHEDULE “A”
COVER SHEET FOR PROPOSAL
Company Name:
_________________________________________________________
Company Address:
_________________________________________________________
Contact Information:
_________________________________________________________
Key Contact for Proposal:
Name: ____________________________________________
Email: ___________________________________________
Business Phone: ___________________________________
Cell Phone: _______________________________________
Name of Request for Proposal:
_____________________________________________
Documents Attached:
________________________________________________________________________
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Scope of Work Description
1. Data lines and wall jacks to be installed/tested/repaired including:
•
•
•
•

Adding new network cables and wall jacks throughout the thirdfloor workspaces to accommodate the office expansion /
renovation;
Adding new network cables and wall jacks on the first and second
floors where there are not enough existing cables/jacks available
for current staff and their equipment;
Including a second data line at each new location;
Testing / repairing existing network cables and jacks where
feasible – replacing where necessary;

The Town’s IT service will oversee the work.

Scope of Work – First Floor:
2. Modify existing stair to Second Floor.
• Reduce stair width to 3’-6” wide allowing for new staircase to
third floor.
• Work includes new wall, metal handrails, renovations to existing
stair treads and risers.
Reference Schedule C Figure 1
3. New Exterior Door.
• Provide insulated metal exterior door 32”x 80” c/w frames and
hardware.
• Door to have 24”x24” single hung window suitable for pass
through capabilities.
Reference Schedule C Figure 1
4. Modify existing Plexiglas swing gate for stair security.
Reference Schedule C Figure 1
5. Refer to Data wiring diagram (Schedule D) for number and type of data
services required.

Scope of Work – Second Floor:
6. Modifications to existing washroom.
• Existing washroom will be enlarged to provide conformance with
requirements for barrier free access to washroom facilities.
• Work will include demolition of existing partition and new wall
constructed to provide a 5’ uninterrupted turning circle within
the washroom space. A new hand sink will be located to comply
with clearances required between toilet and walls etc.. Handrails
will be installed as required. New access door will be installed as
per accessibility requirements. Electrical upgrades to be made as
required. Finishes to be repaired as required.
Reference Schedule C Figure 2
7. Renovations to General Office and Council Chambers.
• Existing walls to be strapped, insulated, and vapor barrier
provided under new gypsum board that will provide the required
fire rating of the space usage.
• New partitions to be constructed to create Office and Lunch
Room area. Walls to be of 2x4 construction with ½” gypsum
board finish and sound insulated with R15 batt insulation.
• Lunch Room to be supplied with 6 foot counter unit and 3 feet
upper storage cabinet space. A single SS sink will be installed in
counter. It is assumed that all new plumbing will be run vertically
to furnace room below.
• New window inserts to be installed ( approx.. 30” x 52” ) and trims
modified to suit new wall finishes.
• Existing stair guardrail will be eliminated, stair opening modified
and new wall between second floor and third floor will be
constructed.
• Coffee Area in Chambers Meeting Room to be demolished and
rebuilt as Storage Area as shown on the related drawing.
• All new gypsum board to receive 1 coat of primer and two finish
coats of Beauty Tone paint. Paint color to be decided by owner.
• Relocate door opening to Council Chambers. Electrical switches
and thermostat to be located on wall as required.
• New staircase to be installed between second and third floor.
• Carpet to be removed and replaced with sheet vinyl flooring
throughout second floor.

•

Electrical outlets and wiring to be upgraded to suit new office
layout and new data ports to be installed as required. Redundant
electrical / data material will be removed or capped.
Reference Schedule C Figure 2
Refer to Data wiring diagram (Schedule D) for number and type of data
services required.

Scope of Work – Third Floor:
8.

Renovations to Office area
• Walls to be strapped, insulated, and vapor barrier provided under
new gypsum board that will provide the required fire rating of the
space usage.
• Ceiling tiles to be removed. Ceilings to receive vapour barrier and
gypsum board finish.
• All new gypsum board to receive 1 coat of primer and two finish
coats of Beauty Tone paint. Paint color to be decided by owner.
• New window inserts to be installed and trims modified to suit
new wall finishes.
• New guardrail to be installed around new stairwell opening.
• Carpet to be removed in office areas and replaced with sheet
vinyl flooring. Vinyl flooring to be provided in storage and areas.
• Electrical outlets and wiring to be upgraded to suit new office
layout and new data ports to be installed as required. Redundant
electrical / data material will be removed or capped.
• Heat pump heating and air conditioning unit installed.
Reference Schedule C Figure 3

9. Director Of Operations Office
• Walls to be strapped, insulated and vapour barrier provided
under new gypsum board finish.
• All new gypsum board to receive 1 coat of primer and two finish
coats of Beauty Tone paint. Paint color to be decided by owner.
• Floor: carpet to be removed and replaced with sheet vinyl
flooring.
• Window inserts to be installed and trims modified to suit.
• Electrical wiring and data service to be upgraded as required.
• Heat pump and air conditioning unit installed

10. Storage Areas
•
•

Walls and ceiling to be repainted.
Floors to be tiled or sheet vinyl

11. Office Area 2
•
•
•
•
•
•

Walls to be strapped, insulated and vapour barrier provided
under new gypsum board finish.
All new gypsum board to receive 1 coat of primer and two finish
coats of Beauty Tone paint. Paint color to be decided by owner
Floor to be carpeted.
Window insert to be installed. One unit has been replaced. Trim
to be modified to suit.
Electrical wiring and data upgrades as required
Heat pump and air conditioning unit installed.

Refer to Data wiring diagram (Schedule D) for number and type of data
services required.

Scope of Work – Exterior:
12. Roofing
Replace damaged or worn shingles as required to make roofs
water tight.
13. Siding
Remove damaged wood siding at wall adjacent to top of fire
escape. Provide proper flashing as required to make water tight.
Prime and paint to match existing.
14. Rain Gutters
Replace damaged rain gutters with continuous 5” metal gutter to
match existing. Reroute any downspouts that are currently
subjecting wood siding to water damage.

15. Ceiling areas (3) damaged by roof leak to be repaired. Existing gypsum
board tile to be removed, insure areas are dry and replace with new
gypsum board, fire rated where required. Seams to be taped and
sanded and painted.
16. As part of a regular maintenance schedule for the building, the boiler
room piping sleeves shall be filled with fire rated compound, loose
soffits and fascia reattached, emergency light installed or inspected,
heating boiler inspected, air quality inspections on all floor levels. Oil
tank is 12 years old and insurance coverage on building be reviewed to
confirm age of tank is acceptable.

Schedule C

Schedule D

MAIN FLOOR PLAN

TOWN OF MAHONE BAY

REQUEST FOR PROPOSALS

Town Hall Renovations
ADDENDA #1
Issued: January 11th, 2021
PLEASE NOTE THE SUBMISSION DEADLINE FOR THIS REQUEST FOR
PROPOSALS HAS BEEN EXTENDED TO 4:30 PM ON JANUARY 22, 2021.
1. See below clarifications to Schedule B provided in the RFP package:
Scope of Work - First Floor:
Item 3

New Exterior Door in General Office

Provide and install an insulated metal or fiberglass door , 32”x 80 “ with
metal frame. Color Black to match existing front entry door. Door to be
provided with 24”x24” ( approx.. ) single hung glazing unit suitable for
pass through capabilities. Black pull handle and keyed deadbolt.
Existing hot water baseboard heating to be removed as required to
allow for door installation.
Exterior grade to be leveled to provide walkway from front parking to
door entrance.

Scope of Work - Second Floor:
Item 7 – Renovations to General Office and Council Chambers

Existing wall treatment
Exterior walls: 1x3 horizontal strapping, ¾” Styrofoam insulation
between strapping, 6 mil vapor
barrier, ½” gypsum board
Interior walls: 1x3 horizontal strapping, 1/2” gypsum board
Lunch Room
Kitchen Cabinets: IKEA Sektion units, Axstad door and drawer fronts.
Hedra pulls
Base unit – 3 doors, 3 equal drawers
Wall unit – 2 doors, 2 shelves
Laminate countertop with bullnose leading edge. Laminate color by
owner.
SS sink from existing Council Chambers to be relocated to new
Lunchroom counter
Window Inserts
9 units required approximately 30” x 52”. Contractor to site measure
each unit prior to ordering.
Relocate existing Heat Pump wall unit to General Office Area location
to the right of new Office.
New Doors
Hollow core, painted, brushed nickel hardware
Flooring
All new flooring to be 5mm thick, 20 mil wearing layer, plank LVT .
Flooring will be installed as a floating system with appropriate underlay.
Color and texture selection of flooring will be by owner.

Scope of Work - Third Floor:
Item 8 – Renovations to Office area
Existing wall treatment as per Second Floor except Storage Area
Provide metal, round profile handrail for new stair. Provide 40” high
meta guardrail around new stair opening. Powdercoat black finish.

Flooring
All new flooring to be as per Second Floor
Window Inserts
10 units required approximately 30” x 52”. Contractor to site measure
prior to ordering.
Scope of Work – Exterior:
Item 12 – Roofing
Remove
Item 13 – Siding
Remove
Item 14 – Rain Gutters
Allow for 8 feet of new rain gutter at top of fire escape location.
Item 15
Remove requirement for ceiling repair in Garage Area shown on
Second Floor Plan.

2.

Full Hazardous Materials Assessment on Mahone Bay Town Hall (493
Main Street, Mahone Bay, Nova Scotia) will be made available to
successful bidder upon awarding the contract.

Pre Renovation Photos

Post Renovation Photos

MID VALLEY CONSTRUCTION (1997) LIMITED
P.O. Box 276

Mahone Bay Town Hall

Kingston,N.S.

Renovations

B0P 1R0
Phone: (902) 765-6312
Fax:

(902) 765-0703

Town of Mahone Bay

Date

September 30, 2021

493 Main Street
Mahone Bay, NS
B0J 2E0

Claim Period
From:

1-Apr-21

To: 27-Sep-21

Completed Last Claim
Item Description

LS

%/ Qty

Completed To-Date

$ Value

Qty/%

$ Value

Price
Mobilization

4,500.00

100%

4,500.00

100%

4,500.00

2,100.00

100%

2,100.00

100%

2,100.00

4,900.00

100%

4,900.00

100%

4,900.00

8,500.00

100%

8,500.00

100%

8,500.00

5,900.00

100%

5,900.00

100%

5,900.00

13,750.00

100%

13,750.00

100%

13,750.00

8,500.00

100%

8,500.00

100%

8,500.00

4,800.00

100%

4,800.00

100%

4,800.00

8,427.00

100%

8,427.00

100%

8,427.00

1,250.00

100%

1,250.00

100%

1,250.00

850.00

100%

850.00

100%

850.00

4,786.00

100%

4,786.00

100%

4,786.00

13,750.00

90%

12,375.00

100%

13,750.00

22,492.00

95%

21,367.40

100%

22,492.00

5,100.00

100%

5,100.00

100%

5,100.00

6,300.00

100%

6,300.00

100%

6,300.00

100%

5,805.00

100%

5,805.00

1,950.00

100%

1,950.00

100%

1,950.00

3,500.00

100%

3,500.00

100%

3,500.00

1,800.00

100%

1,800.00

100%

1,800.00

4,300.00

100%

4,300.00

100%

4,300.00

1,500.00

100%

1,500.00

100%

1,500.00

4,635.30

100%

4,635.30

100%

4,635.30

963.00

100%

963.00

100%

963.00

3,287.95

100%

3,287.95

100%

3,287.95

Third Floor
Demolition
Ceiling
Walls
Install New Windows
Electrical
Crackfill & Paint
New Stairwell
Flooring
Second Floor
Demolition
Gutter
New Walls & Framing
Electrical
Plumbing
Install New Windows
Walls - Strap/Drywall/ Fill & Paint
New Flooirng & Baseboard Trim
Install New Kitchen

5,805.00

First Floor
Re-Build Stairwell
New Data Line
New Exterior Door (Covid 19 Renovations)
Plumbing

134,760.00

Additional Work
1

First floor exterior entrance - new operator

1

Building Security

2

Supply & Install New Windows

3

Kitchenette

4

Electrical - Knob & Tube Disconnect & Re-wire

5
6
7

Supply & Install (2) 18,000 BTU Heat Pumps

8

Supply & Install Windows in the Tower

9

Repair Front Side of Building Due to Rot

794.40

100%

794.40

100%

794.40

44,799.19

100%

44,799.19

100%

44,799.19

(33) New Light Fixtures

4,140.00

100%

4,140.00

100%

4,140.00

Weathershield Insulation in Office 1

1,725.00

100%

1,725.00

100%

1,725.00

10,488.00

100%

10,488.00

100%

10,488.00

150.00

100%

150.00

100%

150.00

36,225.00

100%

36,225.00

100%

36,225.00

11R1 Aberdeen Street Exit

24,188.00

100%

24,188.00

100%

24,188.00

11R3 Aberdeen Street Exit

33,272.00

100%

33,272.00

100%

33,272.00

2,520.00

100%

2,520.00

100%

2,520.00

10,200.00

100%

10,200.00

100%

10,200.00

12

Drywall & Insulate the Fire Escape Route

13

Electrical & Structured Cabling

14

Gutter & Fascia Repairs

1,175.00

100%

1,175.00

100%

1,175.00

15

Paint Main Floor

4,976.00

100%

4,976.00

100%

4,976.00

16

3rd Office and Area # 2 - Strapping, Drywall & Fill

1,600.00

100%

1,600.00

100%

1,600.00

17

Replace Rotten Beam in Garage

3,986.40

100%

3,986.40

100%

3,986.40

18

East Side of Garage Roof

3,922.35

100%

3,922.35

100%

3,922.35

19

Additional Window Insert

750.00

100%

750.00

100%

750.00

20

Hunter Douglas Blinds

3,325.00

100%

3,325.00

100%

3,325.00

22

Garage Attic Insulation

1,110.00

100%

1,110.00

100%

1,110.00

23

Chimney Work

4,363.20

100%

4,363.20

100%

4,363.20

24

Paint Wheelchair Ramp

906.00

100%

906.00

100%

906.00

25

Garage Ceiling

2,982.00

100%

2,982.00

100%

2,982.00

26

Spray Foam Insluation in Basement

4,789.00

100%

4,789.00

100%

4,789.00

27

T&M Office Extras & Hand Rail on Fire Escape

2,160.57

100%

2,160.57

100%

2,160.57

28

Painting Garage Floors

336.00

100%

336.00

100%

336.00

29

Supply & Install Exterior Door Buzzer

630.00

0%

0.00

100%

630.00

TOTAL EXTRAS:

214,399.36

REVISED CONTRACT VALUE

349,159.36

346,029.76

349,159.36

Cumulative Amount

$349,159.36

10% Holdback
Previous Certficates
Total Claim This Period
HST 15%
Total Payable

$0.00
$346,029.76
$3,129.60
$469.44
$3,599.04

Town of Mahone Bay
Staff Report
RE: Town Hall Renovation Project
September 14, 2021

General Overview:
This staff report is to provide an overview on the Town Hall Renovation Project,
including a discussion on various financing options available for the project.

Background:
The Town Hall Renovation/Improvement Capital Project was initially approved in
the Fiscal 2020/21 Budget at a cost of $100,000. When the work commenced the
contractors identified a number of deficiencies in the building that required
immediate attention, and throughout the process additional components were
added to the scope of the project to address accessibility standards and COVID-19
public health measures. The increased scope of the project was discussed during
Fiscal 2021-22 Budget Deliberations, and an additional $200,000 was budgeted for
this project. Ultimately, as a result of the evolving scope of the project, the captured
cost as of September 3rd, 2021 is $379,205, which represents an overage of $79,205
when compared to the complete project budget.

Financial Analysis:
The original $100,000 budget for this project was approved to be paid out of Capital
Reserve as it was deemed during budget deliberations that adequate funds existed
in the Capital Reserve Fund. Now that we are at the end of the project, staff
suggest that it would be prudent to revisit the funding streams available to the
Town.
The Fiscal 2021-22 Budget included an additional $200,000 (to be funded from
Capital Reserve) for the additional scope of this project giving the project as total
budgeted cost of $300,000. As of September 3rd, 2021 the Project has cost a total of
$379,205 with minimal costs still expected to come in.
Included in the 2021-22 Budget Document, the Capital Reserve Fund was projected
to have an ending balance as of March 31st, 2022 of $933,000. Therefore, if the
overage of this project were to be funded from the Capital Reserve Fund, the
adjusted ending balance projection would be closer to $845,000.
An alternative to funding the overage from the Capital Reserve, the Town could
choose to finance the whole project cost of $379,205 or the 2021-22 portion of the

project cost of $282,320 through a Temporary Borrowing Resolution, which would
then be rolled into a long-term debenture over a 10-15 year term, at the next
offering which would be in the Spring of 2022.
While both options have their merits, staff recommend that with the Town’s debt
carrying capacity already stretched, and having sufficient funds in the Capital
Reserve Fund, that the entire project be funded from Capital Reserve Funds as was
originally intended during the Budget process.

Recommendation:
It is recommended that at the September 14, 2021 regular meeting
THAT Council direct staff to fund the entire Town Hall Renovation Project
from Capital Reserve Funds.

Respectfully submitted,

Luke Wentzell
Manager of Finance

