
 

 

 

Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The 
ancestral, present and future territory of the Mi’kmaw people. Today, we gather with 
the intent followed by the living Peace and Friendship Treaties - with respect, 
cooperation and coexistence. 

 

Call to Order 
 
1 Approval of Agenda 
 
2 Minutes 
2.1 Regular Meeting – December 14, 2021 
 
3 Presentations 
3.1 Stephanie Smits, MJSB – Compost Contamination 

(a) Compost Contamination Report 

 

4 Correspondence – Action Items 
4.1 Bruce Kiley, Nova Scotia Utility and Review Board – 2022 Municipal Boundary Review 

 

5 Correspondence – Information Items 
5.1 NSFM – Monday Memo – December 13, 2021 
5.2 Karen Pinsent, The Season of Father Christmas organizing committee – Thank you 
5.3 NSFM – Monday Memo – January 4, 2021 
5.4 Lamar Eason, Bayview Community School – Thank you Letter  
5.5 Jack Bezanson, CAMA President – Pandemic Leadership 
5.6 Donna Jewers, Nova Scotia Department of Justice – Contract Policing 
5.7 Wayn Hamilton, African Nova Scotian Affairs – Proclamations of African Heritage 
Month 2022 

a. Civic Proclamation Application 
 

6 Staff Reports 

6.1 Staff Report to Council – January 11, 2022 
6.2 Memo - Request to Discharge Development Agreement – 255 Main Street 

6.3 Memo - Appointment of Fire Inspector  
6.4 Staff Report – Street Cameras 

 

7 Council Items 
7.1 Mayor Devenne – Climate and Environment Committee appointments 
 

8 Committee Reports 
8.1 Heritage Advisory Committee – Draft Meeting Minutes – December 8, 2021 
8.2 Asset Management Committee – Draft Meeting Minutes – December 16, 2021 
8.3 Municipal Joint Services Board – Minutes – July 28, 2021 

8.4 Municipal Joint Services Board – Minutes – September 22, 2021 

 

9 New Business 
 
10 Closed Session 
10.1 MGA 22(2)(c ) personnel matters 
10.2 MGA 22(2)(g) legal advice eligible for solicitor-client privilege 
 

TOWN COUNCIL AGENDA 
January 11, 2022 
7:00 p.m.  
YouTube Live 
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______________________________________________________________________________________ 

The Regular Meeting of Town Council for the Town of Mahone Bay was held on Tuesday, 
December 14, 2021 at 7:00 p.m. broadcast via YouTube live. 

Present: 
Mayor D. Devenne 
Deputy Mayor F. Kangata 
Councillor A. Burdick 
Councillor P. Carver 
Councillor J. Feeney 
Councillor R. Nowe 
Councillor K. Wilson 
CAO, D. Heide 
Town Clerk, M. Hughes 
 
Absent:  
 
Gallery:   online 
 
Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence.  
 
 
1. Agenda 
A motion by Councillor Feeney, seconded by Councillor Carver, “THAT the agenda be 
approved as amended to include a closed session item on personnel matters, as 
permitted by the Nova Scotia Municipal Government Act section 22(2)(c).”   
            Motion carried. 
 
 
2. Minutes 
A motion by Councillor Wilson, seconded by Councillor Burdick, “THAT the minutes of 
the November 25, 2021 regular meeting of Council be approved as presented.”  
            Motion carried. 
 
 
3. Presentations 
 
3.1 Louis Desgrosseilliers and Jill Johnson, Neothermal Energy Storage 
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Council received a presentation from Louis Desgrosseilliers of Neothermal Energy 
Storage regarding the electric thermal storage (ETS) system which Neothermal has 
developed and for which they have been working with the Town of Mahone Bay on their 
pilot project.   
 
3.2 James Renouf and Kelly Humphries 
Council received a presentation from Jamie Renouf and Kelly Humphries regarding their 
intention to request a zoning amendment to permit a larger commercial building than 
the current zoning allows, to enable them to build a private child psychology practice on 
the lot, as well as the necessary parking. 
 
 
4. Correspondence – Action 
4.1 David Murdoch, Lunenburg County Seniors’ Safety Partnership Society – Support for 
Provincial Funding Request.    
 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT Council write to 
Hon. Barbara Adams, Minister of Seniors and Long-Term Care, indicating support for the 
request from the Lunenburg County Seniors’ Safety Partnership for stable and reliable 
Provincial funding.”        Motion carried.  
 
4.2 Christine McClare, Region 6 Solid Waste Management – Budget approval 
 
A motion by Wilson, seconded by Nowe, “THAT Council approve Region 6 Solid Waste 
Management’s 2022-23 Budget in the amount of $130,174.95, with the Town of Mahone 
Bay’s share being $1,490.85.”      Motion carried. 
 
 
5. Correspondence – Information Items 
5.1 David Brumwell – 66 Clairmont Street Development. 
 
A motion by Councillor Burdick, seconded by Deputy Mayor Kangata, “THAT the 
correspondence from Mr. Brumwell be directed to the Planners and the PAC.”  
            Motion carried.  
 
5.2 NSFM – Monday Memo – November 23, 2021. 
5.3 NSFM – Monday Memo – November 30, 2021 
5.4 Hon. John A. Lohr, Municipal Affairs and Housing – Work Commencing on Municipal 
and Village Code of Conduct Regulations 
5.5 NSFM – Monday Memo – December 6, 2021 
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A motion by Councillor Nowe, seconded by Councillor Carver, “THAT items 5.2 to 5.5 be 
received and filed.”         Motion carried. 
 
 
6. Staff Reports 
6.1 Council Report 
Council received the Staff Report to Council for December 14, 2021.  
 
A motion by Councillor Feeney, seconded by Councillor Wilson, “THAT Council accept 
the Staff Report to Council for December 14, 2021 for information.” Motion carried.  
 
6.2 Signage Policy        
Council received an updated staff report with an amended Signage Policy, as directed by 
Council at the November 25, 2021 meeting of Council.  
 
A motion by Councillor Feeney, seconded by Deputy Mayor Kangata, “THAT Council 
adopt the Signage Policy as presented.”      Motion carried. 
 
6.3 Vaccination Policy 
Council received an updated staff report and draft Vaccination Policy, as directed by 
Council at the November 25, 2021 meeting of Council.  
 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT Council adopt the 
draft COVID-19 Vaccination Policy as amended to change the effective date to February 
28, 2022.”         Motion carried.  
 
6.4 Terms of Reference – Climate & Environment Advisory Committee 
Council received a staff report with an expanded Terms of Reference for the proposed 
Climate & Energy Advisory Committee for the Town of Mahone Bay.  
 
A motion by Councillor Burdick, seconded by Councillor Feeney, “THAT Council approves 
the terms of reference for the Climate and Environment Committee as a schedule of the 
Committee By-law as amended to include language allowing stakeholders from areas of 
the Municipality of the District of Lunenburg abutting the Town, or members of 
academic or non-profit organizations with an environmental mandate, as public 
members.”           Motion carried. 
 
6.5 Solar Garden Consultations 
Council received a report on the Community Solar Open Houses that were held in each 
AREA community.   
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6.6 Financial Condition Indicators 
Council received the Municipal Profile and Financial Condition Indicators Results for 2019 
-20 from the Department of Municipal Affairs and Housing.  
 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT the Financial 
Conditions Indicators be referred to the February 2022 meeting of the Audit and Finance 
Committee.”         Motion carried.  
 
6.7 Fire Services Draft By-law 
Council received a staff report regarding the process of the development of a Fire 
Services By-law.  
 
A motion by Deputy Mayor Kangata, seconded by Councillor Carver, “THAT Council 
direct staff to schedule a second consultation session with the membership of the fire 
department regarding the drafting of a Fire Services By-law.” Motion carried. 
 
6.8 Water Treatment Plant Compressors 
Council received a staff report with an update and recommendations in relation to the 
budgeted purchase of compressors for the Town’s water treatment plant. 
 
A motion by Deputy Mayor Kangata, seconded by Councillor Burdick, “THAT Council 
increase the 2021-22 budget allocation for the purchase of Water Treatment Plant 
compressors to $20,000.”        Motion carried. 
 
6.9 Housing Strategy Development 
Council received a staff report with information related to the development of a housing 
strategy, as per Council’s 2021-25 Strategic Plan. 
 
A motion by Councillor Burdick, seconded by Councillor Carver, “THAT Council direct 
staff to prepare a letter to the Mayors/Wardens and Councils in Lunenburg County 
requesting their support for a regional housing needs assessment to be carried out in 
2022 utilizing 2021 census data, supporting the development of a regional housing 
strategy, and requesting that they join the Town of Mahone Bay in jointly approaching 
the provincial Department of Municipal Affairs and Housing to support this initiative.” 
         Motion carried.  
 
6.10 Fire Services Mutual Aid Agreement 
Council received a staff report to accompany the draft fire services mutual aid 
agreement developed by the Municipality of the District of Lunenburg. 
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A motion by Councillor Nowe, seconded by Deputy Mayor Kangata, “THAT Council 
approve the signing of the draft fire services mutual aid agreement by the Town of 
Mahone Bay and the Mahone Bay and District Fire Department, pending clarification of 
the incorporation status of the Fire Department.”   Motion carried. 
 
 
7. Council Items 
7.1 Regional Anti-Racism and Anti-Discrimination Committee 
A motion by Councillor Carver, seconded by Councillor Wilson, “THAT council direct staff 
to prepare a letter for the Mayor’s signature advising the mayors of the District of 
Lunenburg, the Town of Lunenburg and the Town of Bridgewater, as well as the Warden 
of the Municipality of Chester, that the council of the Town of Mahone Bay supports in 
principle the proposal for a regional anti-racism and anti-discrimination committee and 
that the Town of Mahone Bay will include consideration of financial support for the 
implementation of the proposed committee in our 2022-23 budget deliberations.”  
        Motion carried. 
  
 
8. Committee Reports 
8.1 Policy and Strategy Committee  
Council received the draft minutes of the November 22, 2021 meeting of the Policy and 
Strategy Committee.  
 
A motion by Councillor Burdick, seconded by Deputy Mayor Kangata, “THAT Council 
direct staff to prepare a public engagement plan for the review of the Strategic Plan.” 
          Motion carried. 
 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT Council take the 
opportunity during the review of the Strategic Plan to review the alignment of the 
committee structure in relation to that Strategic Plan.”   Motion carried. 
 
A motion by Councillor Feeney, seconded by Councillor Nowe, “THAT the next agenda of 
the Policy and Strategy Committee include Transportation Planning 2022 and 
Environmental Correspondence from Lara Carrigan.”   Motion carried. 
 
 
8.2 Lunenburg County Seniors Safety Program 
Council received the November 2021 monthly report from the Lunenburg County Senior 
Safety Program. 
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9. New Business 
No new business. 
 
10. Closed Session 
A motion by Councillor Wilson at 9:28 pm seconded by Councillor Nowe, “THAT Council 
go into Closed Session to discuss personnel matters, as permitted by the MGA section 
22(c).”         Motion carried.       
 
 
Council returned to Open Session at 9:50 pm. 
 
 
 
Council adjourned upon motion at 9:52 pm. 
 
 
 
TOWN OF MAHONE BAY      TOWN OF MAHONE BAY 
 
 
 
 
Mayor, David Devenne               Clerk, Maureen Hughes 
  



Compost 
Contamination  

Mahone Bay Council Meeting 
January 11, 2022



Compostable bags, bio-degradable and 
oxo-biodegradable bags are problematic   



Organics being shred 

Bags tangled in 
grinder



Compostable bags visible in curing compost 
pile (windrow)



Paper cup contamination



Screener

Organics 
screener 
removes 
contaminants



Contamination removed by screener



Bag fragments and plastic visible after 
screening 



Thank you

Questions? 



        Municipal Joint Services Board 
 131 North St, PO Box 209, Bridgewater, NS   B4V 2W8  

    Phone: (902) 543-2991   Fax: (902) 530-5189  
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Kevin Malloy, CAO 
Municipality of the District of Lunenburg 
210 Aberdeen Rd 
Bridgewater, NS 
B4V 4G8 
 
Re: Compliance Duties for the Solid Waste Collection and Disposal Bylaw 
 
Dear Kevin: 
 
In 2014, the Solid Waste Collection and Disposal Bylaw was amended to include enforcement.  This 
was to provide direction and resolution for situations where waste has not been properly dealt 
with. 
 
Pending the bylaws being registered, which could take up to two years with Service Nova Scotia, 
staff legally cannot perform compliance related tasks. This causes a barrier to effectively resolve 
waste related issues in a timely manner. Unless staff is appointed as Special Constable under the 
Nova Scotia Police Act through the Department of Justice, Administrative Tickets and/or Summary 
Offence Tickets are not able to be used as a tool.  
 
Presently, the MJSB has staff which is properly trained to execute enforcement duties. An 
Application for Special Constable may be obtained which would provide the authority to perform 
tasks under Section 505 of the MGA until the bylaw is registered. An Application for Appointment 
as Special Constable can be completed as follows:   

 
1. A Memorandum of Understanding from each partnering unit which allows the MJSB to 

administer and enforce the Solid Waste Collection and Disposal bylaw. A copy of this shall 
be attached to the application as supportive documentation. This would allow the MJSB to 
complete proper paperwork to have staff appointed.  

2. Modify MJSB staff position by changing job description and title to include Compliance.  
Copies of this may be attached to the application as supportive documentation.  

 
Once the appointment of special constable is complete, staff may utilize the MGA moving forward 
until the bylaws are registered. This allows for more prompt response times to waste related 
complaints and provide staff another tool when education is not succeeding  
 
 

Sincerely, 

 

Siew K. Secord 
Chief Operating Officer 
 

Report to:  Members of the MJSB  
Submitted by:  Stephanie Smits  Supervisor - Outreach & Communications 
Date:   November 24, 2021 
Subject:  Compostable Bag & Fast-Food Packaging Contamination in Organics 

   Decision [ X ]  Direction [  ]  Information [  ] 

Recommendation: 
 
The Municipality of Lunenburg, Town of Bridgewater and Town of Mahone Bay Councils review 
draft amendments proposed for their respective Solid Waste Bylaws: amendments include banning 
biodegradable bags from the organics stream and defining paper fast-food packaging lined with  
poly coating as landfill.  
 
If passed Staff will implement the outlined outreach strategy to inform residents and businesses of 
these changes 
 
Background 
 
Several sources of contamination were identified within the organics stream during the September 
22, 2021 MJSB meeting. The contaminants discussed cause processing issues and decrease the 
quality of finished compost produced at the Lunenburg Regional Community Recycling Centre 
(LRCRC). The items identified include:  
 

• Plastic-like compostable bags, biodegradable bags and oxo-biodegradable bags 

• Paper drink cups (plastic liner) 

• Paper fast food bowls (plastic liner) 

• Waxy drink cups (heavy wax layer) 

 
Discussion 
 
Waste bylaw amendments have been drafted which would ban the use of plastic-like compostable 
bio-degradable and oxo-biodegradable bags in the organics stream. The above-mentioned fast-food 
packaging is defined as garbage in these amendments.   
 
LRCRC Site Regulations would requirement amendments listing the same items.  
 
Outreach & Education Plan  
 

• Notify bag vendors of bylaw changes  

• Notify food vendors in MJSB units of bylaw changes  

• MJSB COO notify Town of Lunenburg and Municipality of Chester of changes, for their 
consideration 

• 6-month period until effective date: communicate changes to residents and business sector 
through MJSB and MJSB partner units’ social media, print ads, radio, municipal newsletters, 
handouts to LRCRC customers 

• Provide sample paper liners to residents and businesses 

• Attach info stickers to green carts regarding changes and effective date 

• Do weekly “countdown” ads for one month until enforcement date 
 

 
 



 
Considerations 

 
Paper bin liners, paper leaf bags, boxboard (cracker boxes) and newspaper (flyers) break down 
reliably in the organics stream and can be used as alternatives to contain organics in the green 
cart, when needed.  
 
Enforcement could be used at the end of the six-month period if compostable bags were still used 
or identified packaging was observed in green carts or commercial organics loads. 

 
The Town of Lunenburg and Municipality of Chester send organics to the LRCRC for processing.  
Both areas allow compostable bags in their green cart programs; it is unknown whether these 
areas would support a bag ban and rejection of identified non-compostable fast-food packaging. 
Waste Bylaw changes would be required for enforcement within both areas.  
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December 10, 2021 
 
dylan.heide@townofmahonebay.ca  
 
Town of Mahone Bay 
c/o Chief Administrative Officer 
PO Box 530 
Mahone Bay, NS  B0J 2E0 
 
Dear Mr. Heide: 
 
S. 369 of the Municipal Government Act – 2022 Municipal Boundary Review 
 
Section 369 of the Municipal Government Act requires councils of every town and municipality to 
apply to the Nova Scotia Utility and Review Board in 2022 to “confirm or to alter the number and 
boundaries of polling districts and the number of councillors.”  All councils must conduct a study 
into the number of councillors and into the reasonableness and fairness of the number and 
boundaries of polling districts before making the application to the Board. 
  
Enclosed is a copy of a User Guide prepared by the Board to provide guidance to towns and 
municipalities in the preparation of their applications.  This information is also available on the 
Board’s website: https://nsuarb.novascotia.ca/ under the Municipal Boundaries page.  
 
Also, enclosed is a copy of Board’s Municipal Government Act Rules (Rules).  Rule 27 sets out 
the information that is required to be filed by towns and municipalities which have polling districts 
or wards (to be completed on Form C).  Rule 28 sets out the requirements for towns which have 
no polling districts or wards (Form D).   
 
If you have questions about the application process, please contact the undersigned.  Please 
confirm receipt of this letter. 
 
Yours very truly,  
 
 
 
Bruce Kiley 
Chief Clerk of the Board 
 
Encl.

mailto:dylan.heide@townofmahonebay.ca
https://nsuarb.novascotia.ca/
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USER GUIDE 

Statutory requirements for applications 

Every eight years since 2006, the council of every municipality and town in the province 
must study the number and boundaries of its polling districts, their fairness and 
reasonableness and the number of councillors.  After it completes the study, and before 
the end of the year, the council must apply to the Board to confirm or to change the number 
and boundaries of polling districts and the number of councillors.  For towns that elect 
councillors at large, an application must be filed with the Board to confirm or change the 
number of councillors.1 

The Board must consider several factors to decide the number and boundaries of polling 
districts, including the number of electors, relative parity of voting power, population 
density, community of interest and geographic size. 2  To determine the number of 
councillors for a town, the Board must consider the population and geographic size of the 
town.3  The position of mayor is not included in the number of councillors and does not fall 
within the scope of the Board’s review.4 

Recommended two-step process for study 

In past decisions, the Board provided specific guidance to municipalities and towns about 
municipal boundary applications. 

Council may decide to hire a consultant or third party to do the required study, but it 
does not have to.  Many councils direct senior municipal staff to conduct the study, in 
some cases aided by committees which include members from the public. 

The Board recommends a two-step process.  At the first stage, council should decide the 
desired number of councillors (i.e., the size of council).  Questions about the distribution 
of polling districts should be addressed in a second stage. 

Deciding the size of council involves considering the desired style of the council, the 
governance structure of the council, and a determination of an effective and efficient 
number of councillors.  The style of government should not be decided until adequate 
public consultation has occurred.  The size of council and its governance structure is a 
matter which can then be decided by council in an informed debate. 

Once the number of councillors and polling districts is decided, the task becomes one of 
distributing the polling districts, balancing the number of electors, relative parity of voting 
power, population density, community of interest and geographic size. 5  As with the 
number of polling districts, public  consultation is essential to a successful boundary setting 
process. 

1 Municipal Government Act, S.N.S. 1998, c. 18, s. 369.  Part XVI of the Municipal Government Act applies 
to the Halifax Regional Municipality (Halifax Regional Municipal Charter, S.N.S. 2008, c. 39, s. 364). 
2 Municipal Government Act, s. 368(4). 
3 Municipal Government Act, s. 368(5). 
4 The definition of “councillor” means a council member other than the mayor (Municipal Government Act, s. 
3(p)). 
5 Municipal Government Act, s. 368(4). 
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Ideally, the public consultation process should mirror the two-step process outlined above, 
but the Board recognizes that for smaller municipalities or towns (or in instances where 
the first round of consultation has shown a preference to substantively maintain the status 
quo, including its boundaries), a second round of public consultation may not be practical 
or necessary. 
 

Public consultation 

Public consultation is an inherent part of the required study.  The type and amount of 
consultation is within council’s discretion, but it should give members of the public an 
opportunity to express their views on the size of their council, upon the location of 
boundaries for town wards or municipal polling districts, or whether a town should be 
divided into wards, should that be applicable.  Giving the public an opportunity to provide 
its valuable input is a key part of the decision-making process leading to an application by 
a municipality or town. 
 

Relative parity of voting power 

The target variance for relative parity of voting power should be ±10% from the average 
number of electors per polling district or ward.  The municipality or town must justify any 
variance exceeding this target in its application to the Board.  The larger the proposed 
variance, the greater the burden on the municipal unit to justify the higher variance from 
the average number of electors.  Factors that may support higher variances include the 
need to accommodate population density, community of interest or geographic size. 
 
Polling district boundary descriptions 

The municipal unit must supply descriptions of the existing and proposed municipal polling 
districts (or the wards in the case of towns).  In most cases, the descriptions are in written 
form, which is acceptable to the Board.  However, in recent years, municipalities and towns 
have asked to provide the descriptions of their polling districts or wards using digital GIS 
technology. 

The Board will accept digital mapping descriptions instead of text descriptions, but in 
addition to filing a large hard copy map showing all polling districts, the Board also requires 
individual digital mapping for each polling district or ward.  The individual mapping is to be 
filed by way of hard copy (8.5 x 11-inch format) and electronically (JPEG).  The Board is 
mindful that due to differences in the size of the respective polling districts, the relative 
scale on each of the maps may differ. 

Regardless of the format adopted by a municipality or town, the description must be able 
to address any inquiry made by electors or municipal election staff during a municipal 
election.  The scale of any digital mapping descriptions must be able to respond to any 
inquiry. 
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Hearing - general procedure 
 
When an application is received, the Clerk of the Board will contact the municipality or 
town to schedule a public hearing.  Once the hearing date is confirmed, a notice of hearing 
will be prepared by the Clerk of the Board and published twice in a local newspaper.  The 
notice will invite members of the public to apply to participate in the hearing as a formal 
intervenor or to comment on the application by way of providing a letter of comment or 
registering to speak in person at the hearing.  The Board will bill the municipality or town for 
the cost of these advertisements.  The Board will also direct the municipality or town to post 
the notice of hearing on their social media accounts. 

When no change to the number of polling districts and councillors  is requested, and no 
member of the public has contacted the Board to oppose the application or  to request to 
speak at the hearing, the Board may hold the public hearing by telephone or video 
conference.  When the application requests a change to the number of polling districts and 
councillors, or if there is a material change proposed  to the boundaries of the polling 
districts, the Board will likely conduct the public hearing in person.  However, the Board 
reserves the right to decide the format of the hearing in each case.   

The Board normally holds in-person public hearings in the municipality or town where the 
application arises.  Outside HRM, Board hearings are usually held in municipal council 
chambers or other rooms within the municipal building.   

Municipalities or towns do not have to be represented by legal counsel but may do so.  
Most do not, and their applications are presented by one or more of the following:  Mayor, 
Warden, Chief Administrative Officer, Clerk, Chair of the local boundary review committee, 
etc. 

At the public hearing itself, the Board member or panel chair opens the hearing by briefly 
describing the application and then asking the parties to identify themselves.  The Board's 
hearings are all recorded electronically by a Board hearing clerk who is also responsible 
for handling the exhibits filed and discussed during  the hearing. 

During the public hearing, the town or municipality presents evidence through the 
examination of its witnesses.  Each witness is first sworn in or affirmed (whichever their 
preference) to testify.  In the case of municipal boundary hearings, the evidence is typically 
in the form of a presentation by a municipal official, including a discussion of the study or 
consultation undertaken by the municipal unit, any report prepared by the applicant, and 
details contained in the application.  After the municipal unit has presented its application, 
the Board will usually ask questions related to the application.  The Board may ask for 
more information or data to be filed as an undertaking after the hearing. 
 
After the application is presented, the Board will open the hearing to any groups who have 
formally intervened in the matter and any members of the public who may have comments, 
either in support or opposed to the application.  The Board or the municipal unit 
representative may ask questions to the intervenors or members of the public who have 
given comments.  At the end of such comments, the town or municipality will be given an 
opportunity to respond to any concerns or issues raised by the public and to make any final 
submissions summarizing the key points of their application. 
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Most municipal boundary review hearings take one or two hours. 
 
Board Decision 

The Board normally issues a written decision within 60 days of the hearing.  The Board 
will also issue an Order giving effect to the approved number of councillors and polling 
districts, and to the boundaries of the polling districts.  Where text descriptions are used 
for the polling districts or wards, the Board may require the municipal unit to submit an 
electronic WORD or PDF version of the descriptions. 
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Maureen Hughes

From: NSFM Communications <communications@nsfm.ca>
Sent: Monday, December 13, 2021 4:13 PM
To: Maureen Hughes
Subject: NSFM's Monday Memo: Dec 13, 2021

CAUTION: This email originated from an external sender. 
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Department of Environment and Climate 

Change Move Forward on EPR Legislation 
 

The Province announced Friday plans to consult with NSFM and other 

stakeholders on details around forthcoming Extended Producer Responsibility 

this coming January. This move aligns with the NSFM resolution on EPR, and 

is a major win for municipalities. 

 

Read the release here.  
  

 

NSFM Wins API Award of Excellence for the 

Nova Scotia Main Streets Assessment 

Method with FBM 
 

These awards honour the best in professional planning work undertaken by 
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members in communities and regions across Newfoundland and 

Labrador, New Brunswick, Nova Scotia, and Prince Edward Island.  

 

Learn more about the Main Streets program here  
 

 

 

2022 Municipal Boundary Review 
   

Section 369 of the Municipal Government Act requires councils of every town 

and municipality to apply to the Nova Scotia Utility and Review Board in 2022 to 

“confirm or to alter the number and boundaries of polling districts and the 

number of councillors." 

 

All municipalities and towns in the province are being advised of this application 

process via letter.  

 

Members are urged to contact Bruce Kiley, Chief Clerk of the Board with 

questions regarding the process.  

 

Read the complete letter here. 

 

 

African Heritage Month 2022 Funding 

Applications Now Open 

  
African Nova Scotian Affairs (ANSA) is committed to providing municipalities 

with financial and advisory support. An application for up to $500 is now 

available for members wishing to hold a Municipal Proclamation of African 

Heritage month. There is an expectation that your civic proclamation will be a 

collaboration/partnership with the community. 
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View the Proclamation Application 

 

Please complete the application and forward it to ANSA on or before 

December 17th, 2021. 

 

Learn more about the proclamations here  
 

 

 

Nova Scotia preparing to make producers pay for plastic, paper and packaging 

waste 

 

Supreme Court rules Annapolis County land deal illegal 

 

COVID-19: N.S. announces 40 cases of Omicron variant, gathering limits 

tightening  
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Nova Scotia Federation of Municipalities 

Suite 1304, 1809 Barrington Street 

Halifax, N.S. B3J 3K8 

Phone: (902) 423-8331 

info@nsfm.ca 
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Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list.  

  

  

 
 
 
 
 

This email was sent to Maureen.Hughes@TownofMahoneBay.ca  

why did I get this?    unsubscribe from this list    update subscription preferences  

Nova Scotia Federation of Municipalities ꞏ Suite 1304, 1809 Barrington Street ꞏ Halifax, NS, NS B3J 3K8 ꞏ Canada  

 

 
 

 



The Season of Father Christmas 

Mahone Bay 

November 26 – December 24, 2021 
 

The Season of Father Christmas, November 26 – December 24, 2021 

Presented by the Mahone Bay Centre Society, 45 School Street 

 
 

December 10, 2021 

 

 

Mayor, Council and Staff 

Town of Mahone Bay 

493 Main Street 

Mahone Bay, NS   B0J 2E0 

 

Subject: Town Christmas Beautification 

 

From the organizing committee and on behalf of businesses, sincere thanks to 

the Town of Mahone Bay for prompt response and great support of town 

beautification for The Season of Father Christmas. 

 

From a meeting on November 4, allocated festival budget covered the cost of 

trees and greenery for Town assets.  As well, new lamppost banners were 

installed along Edgewater. 

 

The Season of Father Christmas came together quickly this year, with the helpful 

partnership of the Mahone Bay Centre.  Much was accomplished in a short 

time, doing what we could with available resources. 

 

Goals for 2022 are already happening. 

 

In the New Year, we will look for time to gather as businesses and volunteers and 

will look to the Town, with good planning time, to shape next year’s Christmas in 

Mahone Bay opportunity together. 

 

Kind regards, 

 

 

Karen Pinsent 

(for) The Season of Father Christmas organizing committee 

 

cc: Mahone Bay business community 

 Mahone Bay Centre Society 

 
 



1

Maureen Hughes

From: NSFM Communications <communications@nsfm.ca>
Sent: Tuesday, January 4, 2022 3:20 PM
To: Maureen Hughes
Subject: NSFM's Monday Memo: January 4, 2022

CAUTION: This email originated from an external sender. 

 

View this email in your browser  

  

  

 

 

 

Happy New Year from NSFM! 
 

All the best from the board and staff at the Nova Scotia Federation of 

Municipalities.  



2

 

 

Applications for Canada Summer Jobs 

program now open  

 

 

 

Lahey Forestry Report Now Available 
 

In 2018, Professor William Lahey authored a report on the state of the forest in 

Nova Scotia entitled Independent Review of Forest Practices in Nova Scotia, 

which included 45 recommendations. The Government of Nova Scotia 

responded and accepted those recommendations and has since been working 

on initiatives and projects to implement the triad model of ecological forestry.  

 

Review the report here: Ecological Forestry - Government of Nova Scotia, 

Canada  
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Nova Scotia Federation of Municipalities 

Suite 1304, 1809 Barrington Street 

Halifax, N.S. B3J 3K8 

Phone: (902) 423-8331 

info@nsfm.ca 

 

 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list.  

  

  

 
 
 
 
 

This email was sent to Maureen.Hughes@TownofMahoneBay.ca  

why did I get this?    unsubscribe from this list    update subscription preferences  

Nova Scotia Federation of Municipalities · Suite 1304, 1809 Barrington Street · Halifax, NS, NS B3J 3K8 · Canada  

 

 
 

 



BAYVIEW COMMUNITY SCHOOL 
110 Clearway Street 

Mahone Bay, Nova Scotia   B0J 2E0 
902 624-2120 

 
 
January 5, 2022 
 
To Our Generous Supporters:  
 
On behalf of the Bayview Community School’s Fundraising 
Committee we would like to thank you kindly for the generous 
donation to our online auction.  
 
It takes many people in order to run our school programs and with 
people like yourself and your contributions, it becomes a reality. 
The money raised for the school will assist in providing events, 
activities and special guests for the benefit of education for the 
students.  
  
We thank you again for your generosity and we appreciate your 
support.  
  
Yours in education,   
 
Lamar Eason 
Bayview Community School Principal 
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Maureen Hughes

Subject: FW: Contract Policing in Nova Scotia

 
From: Jewers, Donna <Donna.Jewers@novascotia.ca>  
Sent: January 5, 2022 12:04 PM 
Subject: Contract Policing in Nova Scotia 
 

CAUTION: This email originated from an external sender. 

Happy New Year Chief Administrative Officers in Nova Scotia! I hope everyone is well and had a safe holiday.  
 
Contract policing with RCMP continues to be a subject that we are all interested in for our beautiful province. 
You might like to know that Public Safety Canada's new Federal Minister Mendicino, received the mandate 
letter from the Office of the Prime Minister on December 16, 2021: https://pm.gc.ca/en/mandate-
letters/2021/12/16/minister-public-safety-mandate-letter 
Among the many items of interest, there is specific mention of a review of contract policing.   
 
Your provincial Department of Justice representatives on the National Contract Management Committee, Hayley 
Crichton, Executive Director for Public Safety and Security Division and Stephen Ong, Director of Contracts, continue to 
work closely with the committee on the two specific items in the mandate letter:  
 

 Conduct an assessment of contract policing in consultation with provinces, territories, municipalities, Indigenous 
partners, and stakeholders. 

 Engage with provinces, territories and municipalities that contract RCMP services to better connect the RCMP 
with community social support workers. 

  
The province will keep you informed as this rolls out in 2022, in addition to when confirmation is received regarding the 
new Collective Agreement for RCMP Regular Members.  
 
Regards,  
 

Donna Jewers 
RCMP Liaison 
Nova Scotia Department of Justice 
1690 Hollis Street, PO Box 7 
Halifax, NS B3J 2L6 
902-266-8261 – Cell Phone 
✉ donna.jewers@novascotia.ca 

 
 
  



  

1741 Brunswick Street 
3rd Floor 
PO Box 2691 
Halifax, Nova Scotia 
B3J 3B7 

 

Tel: (902) 424-5555 
Fax: (902) 424-7189 
Toll Free: 1-866-580-ANSA (2672)  
Email: ansa@novascotia.ca 
Web: ansa.novascotia.ca  

 

 

 

M E M O R A N D U M 

Date: November 23rd, 2021 

FROM: Wayn Hamilton, Executive Director 
 African Nova Scotian Affairs (ANSA) 
 
TO:  
 
CC:   
   
 
SUBJECT:            African Nova Scotian Affairs Support Mechanism for Civic/Municipal 
 Proclamations of African Heritage Month 2022 
 

As you know, February is African Heritage Month in Nova Scotia.  For the past several years, 
African Nova Scotian Affairs (ANSA) has worked with municipalities to support civic/municipal 
proclamations.   

To provide context to the significance of African Heritage Month, I am providing anclosed 
overview for your perusal.  I have also included information on our funding program that will aid 
your Municipality with hosting a proclamation event in your area.  Should you require additional 
information or wish to speak directly with a Program Administration Officer, please contact our 
office at (902) 424-5555. 

As we enter the 9th year of the International Decade for People of African Descent (DPAD) 2015-
2024, I hope you will also give consideration to initiatives and activities that advance the pillars of 
the decade (Recognition, Justice and Development), and create opportunities for learning and 
sharing in your communities.  

For more information on the decade, please visit ANSA’s website at https://ansa.novascotia.ca/. 

Please note, the deadline for funding applications is December 17th, 2021.  
 
 
 
_____________________________ 
Wayn Hamilton, Executive Director 

Attachments

https://ansa.novascotia.ca/


  

 

African Heritage Month in Nova Scotia 
Past and Present (An Overview) 

 

Historical Background 

In 1926 Carter G. Woodson (1875-1950) organized Negro History Week which was a series of 
events promoting the accomplishments of people of African descent. Dr. Woodson was a Black 
historian, educator and publisher from New Canton, Virginia. He chose February to honor the 
birthdays of Emancipator and Orator Frederick Douglass (February 14) and the U.S President 
Abraham Lincoln (February 12). African Heritage Month emerged from this background. 

In 1984, under the leadership of Terry Symonds (Halifax North End Library Youth Worker), a small 
committee began Black History Week in metro Halifax. In subsequent years, the committee was 
able to develop and deliver a number of activities; and in 1994 an organizational structure was 
created (the Black History Month Association) for the dedication, development and promotion of 
African Heritage Month across the province.  
 
The celebration of African Heritage Month is currently in its 4th decade in Nova Scotia. 
 

Creation of the African Heritage Month Information Network (AHMIN) 
In 2006, African Nova Scotian Affairs (ANSA) formed the African Heritage Month Information 
Network (AHMIN) for several reasons:  
 

(1) to create a mechanism for partnership opportunities for ANSA regarding involvement in 
the communications and promotions of African Heritage Month (AHM);  

(2) to provide government an opportunity to demonstrate to all Nova Scotians it’s strong 
support to the month; 

(3) to ensure the growth of AHM activities across the province by increasing collaborations 
among African Nova Scotian organizations, as well as non-African Nova Scotian groups, 
institutions, local governments and businesses and 

(4) to build a province-wide calendar of events, co-ordinate information sharing, and 
distribution 

 
 



  

 

Current Roster  
The African Heritage Month Information Network (AHMIN) is a partnership with African Nova 
Scotian Affairs. The current AHMIN members are:  
 

• African Nova Scotian Music Association - Lou Gannon, President 
• African Nova Scotian North-Central Network - Crystal States, Regional Educator, Black 

Educators Association  
• African Nova Scotian Southwest Network - Brenda Francis, Regional Educator, Black 

Educators Association  
• Black Cultural Centre - Russell Grosse, Executive Director – Current AHMIN co-lead 
• Black History Month Association - Tracey Jones-Grant & Crystal Mulder - co-chair’s, BHMA  
• Cumberland African Nova Scotian Association - Elizabeth Cooke-Sumbu, Executive Director 
• Valley African Nova Scotian Development Association - Robert Ffrench, Executive Director 
• Zone 7 African Cultural Heritage Awareness Association – Lorraine Reddick,  Councilor 

Desmond and Tara Reddick 
 

Key Functions of the AHMIN 
Currently, the main tasks undertaken by the AHMIN are: 
 

• Participate on various sub-committees including but not limited to: poster design, 
distribution, and thematic consideration. 

• Be a key resource for information and or ‘co-partnering’ with municipalities, other civic 
entities for civic launches, community events and businesses. 

• Be the regional hub for poster distribution. 
 
The AHMIN continues to increase its reach and functions in support and promotion of African 
Heritage Month. The goal of the AHMIN is to expand these functions in the years ahead.  
 

Key Functions for ANSA  
Currently, ANSA is the government co-lead of the AHMIN.  Along with providing leadership, ANSA 
is responsible for: 
 

• Arranging and coordinating the provincial government’s launch of African Heritage Month 
at the Provincial Legislature; 

• Providing financial support for the graphic design, printing and distribution of AHM poster; 
• Liaising with AHMIN and various municipalities for their localized individual civic 

proclamation launches; 



  

• Providing departmental and government content for social media and e-information 
portals to the communities and media outlets; 

• Maintain the AHM calendar of events; 
• Assisting with AHMIN meetings, consultations, issue resolution and 
• Providing funding support via ANSA’s Grants and Contributions application process to 

community groups to stage AHM activities. 
 

Background to Municipal/Civic Proclamation Launches  
In 2004, ANSA held the inaugural reading of the African Heritage Month proclamation in the Red 
Chamber at Province House. Similar events were also held in Sydney and Halifax (HRM).  
 
Over the years, ANSA has been working to expand the awareness and understanding of African 
Heritage Month across the province. We have used unique and innovative ways for all Nova 
Scotian to be informed about various activities and we are constantly striving to create and 
maintain positive relationships with community groups, institutions and various levels of 
government.  
 
ANSA has provided resources to formulate the African Heritage Month Information Network which 
is our attempt at ensuring the month has a pan-provincial perspective.  This allows information 
sharing and partnerships to develop that help the Information Network be a credible partner for 
working with various local municipal officials.  
 

Current Profile of Civic Proclamations  
Since 2004 the number of civic proclamation launches has expanded. The majority of civic 
pronouncements are fully developed events with content and context. They are a collaborative 
opportunity with the African Nova Scotian community and include not only the reading of a 
‘localize civic proclamation’ but also an informal reception at the end of the program for the 
general public. 
 
We realize that civic officials can play a key role in promoting and acknowledging the month in a 
variety of ways. However, according to community feedback, hosting or co-hosting the reading of 
an African Heritage Month Proclamation yields more favorable opportunities to build positive 
relationships.  



  
 

African Heritage Month 2022 

 Civic Proclamation 

Application 

 

 

       

 

 
African Nova Scotian Affairs 

 
 

African Heritage Month Civic Proclamation Application 
 

 
 

Overview: 

 
Civic/Municipal Proclamation launches are different from celebratory 

community events.   
 

By defining the Proclamations as an event allows ‘publicly’ elected 
representatives the opportunity to read a proclamation declaring their 

recognition of the month; whereas a community celebratory event does not 
carry the symbolism nor authority of a civic edict. 

 
This funding application can support your event up to $500. It is important 

that you complete the request and forward the completed application it to 
ANSA on or before December 17th, 2021. 

 
There is the expectation that your civic proclamation will be a 

collaboration/partnership with the community. It is our hope that we can 

work in advance of the month and identify within the African Heritage Month 
Information Network a community partner you can collaborate with in 

planning a virtual African Heritage Month Proclamation.  
 

Please note:  Requests for Minister’s participation must be submitted 
3 weeks before your event and will be accommodated based on his 

availability. 
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Part A: Organizational Profile 

Applying 

Organization: (official 

name – cheque will be 

made payable to applying 

organization) 

_____________________________________________________ 

____________________________________________________ 

NS Joint 

Registration No.: (if 
applicable) ___________________________________________________________ 

Project Contact: 
(must be easily reachable) ___________________________________________________________ 

Civic Proclamation 

Project Contact 

Person: ___________________________________________________________ 

Contact Work 

Phone: _________________ 

Alternate Contact 

Phone: ____________________ 

Contact Email: _____________________________ 

Organization 

URL/website:  ___________________________________________________________ 

Name of Civic 

Official: 
(if different than person 

identified above) 

___________________________________________________________ 

Mailing / 

Organization 

Address: (all 

correspondence will be 

sent to address identified) 

___________________________________________________________ 

___________________________________________________________ 

Name of 

Community 

Partner:  

___________________________________________________________ 

___________________________________________________________ 

___________________________________________________________ 
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Application 
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Part B:  This section must be fully completed. 

Date, time, location or virtual platform of 

Proclamation has been scheduled: 

❑ Yes 

❑ No 

 
Date: __________________ 

Time: __________________ 

Location: _______________   

Letter of invitation sent to Minister of African 

Nova Scotian Affairs or designate to participate in 

the event (see sample) 

Copy Attached 

❑ Yes 
❑ No 

Copy of proposed program for the proclamation 

Note: Event should include Renditions of “O Canada” 

and “Lift Every Voice”  

Copy Attached 

❑ Yes 

❑ No 

 

Part C:  Please confirm your Civic Proclamation event details. 

 
Important Note: For any and all events please refer to the Nova Scotian COVID-19 
website for the most up-to-date guidelines.  https://novascotia.ca/coronavirus/ 

 

Draft of proposed Civic Proclamation text (see sample) 
 
* Please consider the African Heritage Month Information 
Network or a local community organization in your area as 
co-host 

Copy Attached 
❑ Yes 
❑ No 

 

Photographer for the event 
 

Images submitted may be used on our website 
 
*The images can be submitted as a high resolution .jpeg, .tiff, or 
.gif.  Images embedded in a Word or PDF file are not 
acceptable. 

❑ Yes 
❑ No 

Inform and invite media outlets to the proclamation  
 
Please note: It is expected the municipalities will send out a 

media release for African Heritage Month to the various 
media outlets in their region. Any promotion for the event 
must acknowledge “Support4Culture” funding contributed 
to the event. 

❑ Yes 
❑ No 

Refreshments will be part of the event 
❑ Yes 

❑ No 

  

https://novascotia.ca/coronavirus/
https://novascotia.ca/coronavirus/
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After your event, please:  

❑ Submit a one-page report describing the event with at least three (3) 

ceremonial photos with signed photo release forms indicating participants in 

the photo (Please see Sample) 

 

Note:  

❑ Failure to submit a post-event report will disqualify applicant in 

subsequent years. 

 

Application must be signed 

 

___________________________    ___________________       _________________ 

Signature                                       Position                              Date 

 

___________________________     ____________________ 

Civic Staff Responsible                      Date 

for event 

 

All civic proclamation applications must be received by December 17th, 2021. 

 
Please complete and submit by email to: josephine.tommy@novascotia.ca 

  

 

  

mailto:josephine.tommy@novascotia.ca
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Sample – Invitation letter 

Please note:  Requests for the Minister’s participation will be accommodated based 

on his availability.  Requests are to be emailed directly to: 

ANSAMINISTER@novascotia.ca 

 

(LETTERHEAD or RETURN ADDRESS) 

 

Honourable Pat Dunn 

Minister of African Nova Scotia Affairs 

African Nova Scotia Affairs 

1741 Brunswick St., 3rd floor 

PO Box 2691  

Halifax, NS  

B3J 3B7  

 

(DATE) 

 

Sent via email:  ANSAMINISTER@novascotia.ca 

 

Dear Minister Dunn: 

 

On behalf of (MUNICIPALITY/TOWN/CIVIC ENTITY) I would like to invite you or a 

designate to participate in the African Heritage Month 2022 Proclamation and poster 

unveiling event. The event will be held on (DATE) in the (VENUE NAME & 

LOCATION).  The event begins at (TIME). A reception open to the public will follow. 

Please see the attached order of service/program. 

 

If you have any questions, please contact (CONTACT NAME) at 902-XXX-XXXX or 

by e-mail at (E-MAIL ADDRESS).   

 

Sincerely, 

SIGNATURE 

(TYPED NAME) 

(TITLE) 

 

CC:   Josephine.tommy@novascotia.ca  

  

mailto:ANSAMINISTER@novascotia.ca
mailto:Josephine.tommy@novascotia.ca
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Sample - Order of Service/Program 
  

 

Welcome / Introductions –  

Greetings from the host community – Senior Elected Official/ Senior Civic 

Administrator 

Anthems - Oh Canada (French/English) & Lift Every Voice 

Libation Ceremony - (optional) 

Reading of the Proclamation – Senior Elected Official/ Senior Civic Administrator 

Unveiling of poster – MP, Mayor, MLA, Minister of ANSA (other dignitaries e.g. civic 

official, provincial, municipal, federal or community members) 

Remarks –  

Entertainment - 

Regional Highlights - (optional)  

Closing -  

 

National Anthems 
O Canada 

 

O Canada! 

Our home and native land! 

True patriot love in all thy 

sons command. 

With glowing hearts we see 

thee rise, 

The True North strong and 

free! 

From far and wide, 

O Canada, we stand on guard 

for thee. 

God keep our land glorious 

and free! 

O Canada, we stand on guard 

for thee. 

O Canada, we stand on guard 

for thee. 

Lift Every Voice  

 

Lift every voice and sing, till earth and Heaven ring, 

Ring with the harmonies of liberty; 

Let our rejoicing rise, high as the listening skies, 

Let it resound loud as the rolling sea. 

Sing a song full of the faith that the dark past has taught us, 

Sing a song full of the hope that the present has brought us; 

Facing the rising sun of our new day begun, 

Let us march on till victory is won. 

 

God of our weary years, God of our silent tears, 

Thou Who hast brought us thus far on the way; 

Thou Who hast by Thy might, led us into the light, 

Keep us forever in the path, we pray. 

Lest our feet stray from the places, our God, where we met 

Thee. 

Lest our hearts, drunk with the wine of the world, we forget 

Thee. 

Shadowed beneath Thy hand, may we forever stand, 

True to our God, true to our native land 
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Sample - Proclamation 

 

WHEREAS February is recognised internationally as African Heritage Month -a time 

to recognise and salute the many contributions and ongoing achievements of 

people of African Descent all over the world 

__________________________________________ 

__________________________________________________________________

___ 

__________________________________________________________________

____ 

__________________________________________________________________ 

and 

 

WHEREAS we are in the 9th year of the International Decade for People of African 

Descent 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

WHEREAS this year’s theme 

__________________________________________________________________

__________________________________________________________________

_____________________________________________________ 

 

 

THEREFORE, be it resolved that I, __________________, do hereby proclaim the 

month of February to be African Heritage Month. I encourage residents, businesses 

and community groups to participate in the activities and celebrations, and to take 

the opportunity to reflect on the story of Nova Scotia’s vibrant African Nova Scotian 

Community. 
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Posting your event on the ANSA calendar of events 

Please note:  Requests for the Minister’s participation will be 
accommodated based on his availability. 

 

Please visit the ANSA website (ansa.novascotia.ca) to complete an online form to 

have your event posted to the ANSA Calendar. 

 

It is important to submit the form at least two weeks prior to the event date. The 

direct link to the form is: https://ansa.novascotia.ca/content/event-submission 

 

Questions you will be asked to complete the form are:  

• Title of the Event: 

o Date: 

o Time: 

o Location: 

o Cost (if applicable): 

o Brief Description: 

• Event Contacts (please provide two, if possible): 

o First Contact Name: 

▪ First Contact Phone:  

▪ First Contact Email: 

o Second Contact Name: 

▪ Second Contact Phone: 

▪ Second Contact Email: 

• Event Organizer:   

o Organization's Mailing Address: 

• Other relevant Information: 

 

  

https://ansa.novascotia.ca/content/event-submission
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Required Photo Release  
 

Please note: Permission must be obtained in writing by all who appear in 
the photo before the image can be shown on the ANSA and/or any 

Government website. 
 
 

Date:   ______________ 
 

 
Name: 
 _____________________________________________________ 

 
Address:  _____________________________________________________ 

  _____________________________________________________ 

  _____________________________________________________ 
 
Phone: 

 _____________________________________________________ 
 

I hereby grant the Province of Nova Scotia the right and permission to copyright 
and/or use and/or publish photographic pictures/videos of me. 
 

I understand that my privacy will be fully protected by Nova Scotia's Freedom of 
Information and Protection of Privacy Act. Any personal information collected about 

me will not be used for any other purpose. 
 
I hereby waive the right to inspect and/or approve the finished photographs/videos 

or printed/published matter that may be used with such photographs/videos. 
 

I hereby warrant that I am of full age and competent to contract in my own name 
in so far as the above is concerned. I have read the foregoing release and warrant 
that I fully understand the contents thereof. 

 
 

 
 
 

_____________________________________________________________ 
 

Participant's signature (parent or guardian if subject is under 18 years) 



 

Goal Objective Assigned Target

10 10 10 10 100% 

08-Sep-20 Mar., 2022 50%

This Report to Council is intended to provide the Mahone Bay Town

Council with a high-level summary of staff progress towards Council's

direction to staff. As per the Town Council Policy, the report will be

provided at each regular meeting of Council. The Report to Council is a

living document and will improve and expand to incorporate new

source documents as approved, and to respond to feedback received

from Council.  

% Completion

Council Assignments to Staff

Staff amend the Respectful 

Workplace Policy and/or 

Employee Conduct Policy to 

reflect points raised in review 

of the draft Violence in the 

Workplace Policy specific to 

Town employees and 

recommend to Council. 

Notes: To be discussed at Policy & Strategy 

Committee in 2021-22; report to Council 

anticipated thereafter.
1

Report to Council

January 11, 2022



08-Sep-20 Feb., 2022 50%

08-Sep-20 Mar., 2022 75%

26-Nov-20 Jan., 2022 75%

Notes: In progress. Discussion initiated with 

MODL Planning staff. Timeline coordinated 

with Plan Mahone Bay process.

2

Staff to draft a CAO 

Performance Review Policy 

that includes a detailed 

procedure, or procedure 

options, for how regular CAO 

Performance Reviews will be 

conducted, and to present 

such policy to Council for 

consideration after the new 

Council is sworn in following 

the October municipal 

elections. 

Notes: To be discussed at Policy & Strategy 

Committee; report to Council anticipated 

thereafter.

3

Staff to develop a multi-year 

bench installation program 

with potential locations being 

decided on in consultation 

with the Age Friendly 

Community Committee in 

alignment with the CBCL 

Transportation Plan Report 

and Accessibility Standards.

4

Staff to initiate discussion with 

MODL Planning staff and 

prepare a report for Council 

about the possibility of 

intermunicipal collaboration 

between the Town of Mahone 

Bay and MODL on the topic of 

housing in the preparation of 

their respective planning 

documents. 

Notes: In progress. Staff have consulted with 

accessibility coordinator. Report anticipated 

ahead of 2022-23 budget process, for 

implementation (solicitation of donations 

campaign) in 2022.



09-Feb-21 Jan., 2022 75%

25-Mar-21 Feb., 2022 25%

27-May-21 Mar., 2022 75%

08-Jun-21 Jan., 2022 75%

5

Staff to contact MODL as a 

follow-up to the letter to their 

Council requesting a 

partnership with MODL which 

would enable Mahone Bay 

residents to be eligible for the 

ProKIDS program. 

Notes: Staff have met with MODL to explore 

the opportunity to partner and are awaiting 

consideration of proposal by MODL, which 

will be reported to Council. Estimate 

included in 2021-22 budget.

7

Staff to invite the MBTCC to 

meet with Council to discuss 

the basis for a potential 

renewed agreement in respect 

to operation of the VIC.

Notes: MBTCC have been advised of the 

direction of Council. Members not available 

to attend in June/July due to resumption of 

business activities following lockdown. 

MBTCC proposing this meeting take place in 

February/March 2022, with newly elected 

MBTCC executive.

6

Direct staff to include 

accessible hearing solutions in 

the Accessibility Operational 

Plan, anticipated in 2021-22

Notes: Will be incorporated into Accessibility 

Operation Plan. Lunenburg County 

Accessibility Coordinator has started work 

and is working to coordinate the 

development of Accessibility Operational 

Plans for Lunenburg County municipalities.

8

Staff to apply to the Canada 

Healthy Communities initiative 

and the Canada Cultural 

Spaces Fund to sponsor Phase 

3 improvements to the Michael 

O'Connor Memorial 

Bandstand. 

Notes: Canada Healthy Communities 

Initiative application did not receive 

approval. Canada Cultural Spaces Program 

application will be submitted in January for 

implementation in the Spring of 2022 (if 

approved).



24-Jun-21 Jan., 2022 75%

13-Jul-21 Jan., 2022 75%

13-Jul-21 Dec., 2021

29-Jul-21 Jan., 2022 50%

29-Jul-21 Jan., 2022 75%

28-Jul-21 Feb., 2022

Staff to present an amended 

draft Asset Management 

Policy, to include climate 

mitigation considerations. 

Notes: In Progress. Report anticipated to 

meeting of Council in January, coordinated 

with AIM Network Cohort 2.0 Policy Review.

9

14

Staff to produce a report on the 

Town's Procurement Policy. Notes:

13

12

Staff to initiate a Home 

Charger Pilot Program for 

electric vehicle owners under 

the Grow the Load Initiative. 

Notes: In Progress. Town staff coordinating 

with AREA staff on development of pilot 

program.

10

Refer the request from MADE 

for Mahone Bay to the planners 

for their report to the Planning 

Advisory Committee, and to 

the Committee for their 

recommendation to Council. 

Notes: Planners have received the request 

and are in communication with the 

applicants in the preparation of their report. 

A PIM was held on October 7th. Planning 

staff are collecting further information and 

will present a report to the Planning 

Advisory Committee.

11

Staff to reach out to the 

Independent Store and BMO to 

discuss a license agreement for 

an EV Charger on their 

property.

Notes: Staff have reached out to 

Independent Store who has indicated their 

support, awaiting response from property 

owner. NRCAN funded EV chargers now 

installed. Location will be considered for 

future round, if applicable.

The property at 342 Main Street 

be registered as a Municipal 

Heritage Property in the Town 

of Mahone Bay. 

Notes: Homeowner notified, documents 

prepared and forwarded to Town solicitor, 

currently awaiting notification from the 

Province that the designation has been 

registered. 

Not yet begun



29-Jul-21 Jan., 2022 75%

14-Sep-21 Jan., 2022 75%

14-Sep-21 Jul., 2022 25%

14-Sep-21 Feb., 2022 50%

27-Sep-21 Jan., 2022 50%

27-Sep-21 Feb., 2022 50%

18

Council consider reviewing the 

Town logo and request that 

staff prepare a report on an 

RFP process to develop a new 

logo for the Town of Mahone 

Bay.

Notes: In progress.

Notes: In Progress.
19

Staff to report back to Council 

on the cost and anticipated 

revenue of a water connection 

to the Cleveland property. 

15

Staff to provide a report on the 

Townsuite programs which 

may be relevant to the Town's 

operations.

Notes: In progress. Waiting on additional 

information from Procom (Townsuite 

provider).

16

Staff to apply for Connect2 

provincial funding and to also 

apply to the Federal Active 

Transportation Fund to 

improve active transportation 

infrastructure, and active 

transportation safety within 

the Town of Mahone Bay.

Notes: Connect2 application submitted; 

Connect2 funding anticipated. Staff 

preparing Federal Active Transportation 

Fund application.

17

That minimum standards for 

housing be reflected in any 

housing strategy that the Town 

may develop.

Notes: Initial staff report on housing strategy 

development included on Dec 14th Council 

agenda.

Staff to provide a report on the 

costs and anticipated revenue 

of extending water and sewer 

services to the end of Fairmont 

Street. 

20

Notes: In Progress.



28-Oct-21 Dec., 2021

28-Oct-21 Feb., 2022

28-Oct-21 Jan., 2022 75%

28-Oct-21 Feb., 2022

Notes: Anticipated in February 2022, 

following January Policy & Strategy 

Committee meeting.

23

Refer Transportation Planning 

2022 and Onward to a future 

meeting of the Policy and 

Strategy Committee.

Notes: Referred to Committee; 

recommended for Committee's January 

meeting agenda.

24

Direct staff to prepare a report 

for Council on future capital 

investment in the Town Hall 

ahead of the 2022-23 budget 

process.

Notes: 

22

Defer discussion concerning 

the issuance of an RFP for the 

engagement of engineering 

services and direction to staff 

regarding the development of 

an engagment plan for 

transportation and 

infrastructure improvements 

south of Clairmont Street to a 

later meeting of Council.

Not yet begun

Not yet begun

21

Letter be sent from the Mayor 

to our MLA, Hon. Susan 

Corkum-Greek, to advise that 

the Town is submitting a 

request to the Department of 

Transportation and 

Infrastructure Renewal for a 

speed reduction to lower than 

50km/h and that we are aware 

that a private member's bill has 

been proposed that would 

allow municipalities to make 

this change themselves. 

Notes: Letters to MLA Corkum Greek and 

Public Works Minister Kim Masland sent.



28-Oct-21 Jan., 2022 75%

28-Oct-21 Feb., 2022

09-Nov-21 Dec., 2021 50%

09-Nov-21 Feb., 2022

09-Nov-21 Dec., 2021

09-Nov-21 Apr., 2022 50%

26

Direct staff to issue an RFP for 

legal services. Notes: 

25

Approve the reimbursement to 

Mr. Todd Nickerson in the 

amount of $51,282.19 and direct 

staff to undertake the 

necessary steps to conduct a 

joint tax sale with the 

Municipality of the District of 

Lunenburg.

Notes: In progress. Reimbursement issued. 

Staff working with MODL.

Notes: Date TBD.

29

Approve the installation of up 

to six speed humps on Kinburn 

and Clairmont Streets. 

Notes: Incorporated into annual paving 

contract (Town & Country); installation 

completed in December 2021.

30

Approve the change order 

from Roscoe Construction for 

the repaving of the old Fire 

Station parking lot.

Notes: Incorporated into Fire Station project 

contract (Roscoe Const.), work anticipated in 

Spring of 2022.

Not yet begun

28

Staff to convene a Special 

Council meeting in the new 

year to discuss the RCMP 

service that the Town contracts 

through the Province. 

Not yet begun

27

Staff to prioritize speed sign 

installation on 

Clairmont/Kinburn Street.

Notes: Speed sign on Main St. now installed. 

Technical issues with new Edgewater St. 

sign to be rectified shortly. Existing mobile 

sign will be relocated to Kinburg St. for two 

months, to collect "after" data post 

installation of speed humps.



09-Nov-21 Jan. 2022 75%

25-Nov-21 Feb. 2022

14-Dec-21 Jan. 2022

14-Dec-21 Feb. 2022

Not yet begun

31

Approve the expenditure for 

the line upgrade to/from the 

water treatment plant in the 

amount of $375,690 out of the 

existing project budget for 

Main Street water line 

improvements 

Notes: Awaiting confirmation of designs / 

project schedule with MacLeod Group.

32

Staff to provide a report 

highlighting the 

recommendations of the water 

system audit for which 

additional budget allocations 

would be required for 

implementation, ahead of the 

2022-23 annual budget 

Notes:

33

Staff write to Hon. Barbara 

Adams, Minister of Seniors and 

Long-Term Care, indicating 

support for the request  form 

the LCSSP for stable and 

reliable Provincial funding. 

Notes: Letter sent.

34

Staff to schedule a second 

consultation session with the 

membership of the fire 

department regarding the 

drafting of a Fire Services By-

law.

Notes: Not yet begun. COVID-19 

considerations.

Not yet begun



14-Dec-21 Jan. 2022 75%

14-Dec-21 Jan. 2022

14-Dec-21 Jan. 2022 25%

36

Staff to prepare a letter for the 

Mayor's signature advising the 

mayors of MODL, TOL and TOB 

as well as the Warden of MODC 

that the council of the Town of 

Mahone Bay supports in 

principle the proposal for a 

regional anti-racism and anti-

discrimination committee and 

that the Town of Mahone Bay 

will include consideration of 

financial support for the 

implementation of the 

proposed committee in our 

2022-23 budget deliberations. 

Notes: Letter prepared.

37

Staff to prepare a public 

engagement plan for the 

review of the Strategic Plan.

Notes: Expected to be included on the 

January 27, 2022 agenda. 

35

Staff to prepare a letter to the 

Mayors/Wardens and Councils 

in Lunenburg County 

requesting support for a 

regional housing needs 

assessment to be carried out in 

2022 utilizing 2021 census data, 

supporting the development of 

a regional housing strategy 

and requesting that they join 

the Town of Mahone Bay in 

jointly approaching the 

provincial Department of 

Municipal Affairs and Housing 

to support this initiative. 

Notes: In progress.



10 10 10 10 100% 

COVID-19

Chief Administratve Officer's Report - Nov. 25, 2021 (Next update Jan 27, 2022)

1

Riverport Electric Shared 

Service Committee

MJSB meetings continue on bi-monthly 

basis for the time being. New MJSB 

Comptroller in place, hiring process 

continues for new COO. Strategic planning 

postponed to 2022.

AIM Cohort 2.0 begun November 10th, to run 

November 2021 through February 2022 with 

AM Committee participation. AIM Network 

annual conference rescheduled to Nov 29-

Dec 1, 2021 in Dartmouth, NS.

2

Atlantic Infrastructure 

Management (AIM) Network 

Asset Management Cohort 

Program

3
Municipal Joint Services 

Board (MJSB)

CAO monitoring NS EMO updates. Town 

Office now open to the public. COVID-19 

vaccination policy included on Council's 

November 25 meeting agenda.

Coordinating with Riverport re staffing, 

imports, equipment inventory, safety 

program, policy development, stand-by 

coverage, net metering program, etc.. 

Currently drafting agreements for 

consideration of Council / Commission. 

Coordinating on utility asset management 

and planned rate study. Shared Service 

Committee meetings expected to resume in 

2022.

4



Dorian claim signed off with the Province. 

Regular bi-weekly meetings and bi-monhtly 

table exercises between REMO Coordinator 

and CAOs continue (along with regular 

planning meetings). Coordinator continues 

to review and improve REMO procedures in 

consultation with CAOs. Training 

opportunities for staff /Council (ICS 100-200) 

identified in coming months (delayed by 

COVID-19 restrictions). Standardized 

procedures for comfort stations and 

emergency shelters - which can be utilized 

for fire station - now being implemented. 

New REMO website launched (linked from 

Town website).

Weekly AREA staff meetings continue by 

phone. Power imports continue under 

annual agreement for 2021. BUTU 

applications for 2022 submitted. HOME 

(Heatpump Options Made Easy) program 

launched Oct 1, 2020; year-one evaluation 

underway now. EV charger installations 

anticipated to take place in Fall of 2021. 

Federal/Provincial solar gardens funding for 

Mahone Bay, Berwick and Antigonish was 

announced publicly on July 8th. Staff 

anticipating formalization of funding 

arrangments and finalization of plans for the 

community solar garden project ASAP. 

Public open house conducted November 4; 

engagement summary report anticipated.

Regional Emergency 

Measures Organization 

(REMO)

Alternative Energy Resource 

Authority (AREA)

5

6



7

FCM / Clean Foundation 

Transition 2050 (Partners for 

Climate Protection) Initiative

8

Lunenburg County 

Accessibility Advisory 

Committee

CAO serving as staff policy resource to 

Lunenburg County Accessibility Advisory 

Committee. With Council approval of draft 

Lunenburg County Accessibility Plan - and 

approval of other participating councils - 

Operational Plan development can proceed 

in 2021-22; staff currently discussing options 

to cooperate with neighboring units. 

Province has extended legislative deadlines 

for the development and implementation of 

Accessibility Plans and associated 

Operational Plans to April 1, 2022. Included in 

2021-22 operating budget. New Lunenburg 

County Accessibility Coordinator Ellen 

Johnson started with MoC in Septmber.

Community GHG Reduction Action Plan 

adopted by Council Mar 25 and incorporated 

into 2021-22 budgets approved May 27. Staff 

continue to participate in T2050/PCP 

Initiative. Staff report re GHG Reduction Plan 

Implementation on Council's June 24 

meeting agenda, recommendations 

adopted by Council and underway. New 

Climate & Energy Program Manager Martha 

Horsman started in September, 2021.



9
Nova Scotia Federation of 

Municipalities (NSFM)

10 New Long Term Care Facility

CAO continuing to serve on Nova Scotia 

Infrastructure Asset Management Working 

Group as AMA/NSFM representative, as well 

as participating as a mentor in Working 

Group's new AM mentoring program for 

municipal staff. Participated in NSFM Virtual 

Spring Conference May 6-7, 2021 and AMANS 

Virtual Spring Conference June 9-11, 2021.

Work remains ongoing with the Town's 

consultant and the Developer of the new 

LTCF to be built near 164 Main St..



10 10 10 10 100% 

1 Streets & Sidewalks

Winter works vehicles are still undergoing 

maintenance activities.  All driveway culverts 

on Long Hill road have been installed. Cherry 

Lane has officially become a one way street.  

Pet waste stations are being installed in 9 

locations.  Speed radar signs had arrived but 

were sent back since as the wrong ones 

were shipped.  Clean up of Public Works 

garage to help store some of the winter 

maintenece equipment.  Purchase of one 

used salt spreader to create redundency for 

the back of Dodge 1 ton.  Received almost all 

quotes for both Old and New Water 

Treatment plant building upgrades. 

Landscapping has slowed and equipment is 

slowly being taken offline for the season.

Manager of Public Works & Transportation's Report - Nov. 25, 2021 (Next 

update Jan 27, 2022)

2 Cemeteries & Open Space

Staff have completed the installation of new 

wayfinding signage at various locations 

throughout the community. Removal of 

dead trees in Bayview Cemetery with Town's 

tree contractor has been completed.  Dead 

tree at MB/Oakland town limits has been 

removed. Dead tree limbs have been 

removed from 590 Main St property.  Trunk 

will be removed later this fall.  Quotes for 

new fencing at Bayview cemetery are still 

being gathered.  



10 10 10 10 100% 

10 10 10 10 100% 

Water Supply, Treatment & 

Distribution

Regular monitoring and maintenance 

activities continued.  Routine flushing of 

water mains was conducted in various 

locations throughout the water distribution 

system.  Dead end flush unit install 

Edgewater Street scheduled; delivery 

pending for second unit.  NRW project step 

testing scheduled for October 25,26,27, 2021. 

Service leak repair completed.  Water 

connection installation underway for new 

Fire Hall; pressure testing and disinfection 

planned. Seasonal watemain flushing 

scheduled for october 20 & 21, 2021.

Electric Utility Manager's Report - Nov. 25, 2021 (Next update Jan 27, 2022)

The Main Street line upgrade was completed 
including one of the engineer’s 

recommendations to help supply power to 

the new nursing home without future issues.

The new fire hall is close to completion and 

should be getting the transformer installed 

next week. We have finished our meter 

changes for the year.

1

1 Electric Utility

Water/Wastewater System Manager's Report - Oct. 28, 2021 (position 

currently vacant)



10 10 10 10 100% 

Regular monitoring and maintenance 

activities continued.  Permantent installation 

of PAA dosing line completed.  Annual 

Xylem inspection of lift station pumps 

completed.  Removal of discontiunued 

chlorine equipment from WWTP control 

building 75% complete.  Door modifications 

of chemical room WWTP for PAA tote 

delivery pending.

Sewage Collection & 

Treatment

Community GHG Reduction Action Plan 

adopted by Council Mar 25 and incorporated 

into approved 2021-22 budgets. Staff 

continue to participate in T2050/PCP 

Initiative.

Staff have been working to install 8 electric 

vehicle chargers throughout the Town. The 

install will begin shortly and will be 

completed before December 31, 2021.

1

Climate & Energy Program Manager's Report - Nov. 25, 2021 (Next update Jan 

27, 2022)

2

GHG Reduction



10 10 10 10 100% 

3 Engagement & Stewardship

The Town’s Connect2 grant application for 

the All-ages Cycling Route Infrastructure 

Improvement Project was approved.

A stewardship initiative and engagement 

strategy was created by our summer 

student, Sarah Parolin. As part of the 

community engagement strategy, 

messaging regarding the environmental 

benefits of shopping local this holiday 
season will be in the December Mayor’s 

Newsletter. This will also be shared on the 
Town’s social media in early December. 

An open house for the Solar Garden initiative 

was held on November 4th. More than 90 

community members attended, and 

comments and feedback to staff were 

positive. 

Staff have connected with members of 

CanmetENERGY-Ottawa, Natural Resources 

Canada who expressed an interest in 

performing research related to GHG 

reduction, using Mahone Bay as a case 

study. 

Staff have been working with Coastal Action 

to begin the Living Shoreline Enhancement 

Pilot Program. Geotechnical work 

completed this fall was successful, and 

further construction is expected to begin 

this spring. 

Climate Adaptation2



4

Provincial Reporting

1 COVID-19

Staff continue working in the office 5 days a 

week with increased COVID-19 safety 

measures in place including plexiglass 

barriers, an exit door, and door buzzer to 

control the number of customers in at one 

time.

2

The SOE-A, SOE-B, CIP, and FIR have all been 

released by the Province.  Finance Staff are 

currently working to have all reports 

completed by required deadlines.

3 Tax Bills/Tax Sale

Both Interim and Final tax bills have been 

issued for Fiscal 2021/22.  There are a few 

accounts which fall within the criteria for Tax 

Sale, but contact have been made with 

impacted parties, and staff are in the process 

of developing payment plans for these 

individuals.

Audit

Finance Manager's Report - Nov. 25th, 2021 (Next update Jan 27, 2022)

The 2020-21 Financial Audit is coming to a 

close.  There have been a number of dealys 

this year due to various circumstances which 

is why the Audit is not yet at a close.  Staff 

are expecting to soon be receiving DRAFT 

Financial Statements, and will soon be re-

scheduling the meeting date for the Audit 

Committee to review the DRAFT Financial 

5 2022-23 Budget

In the coming months, staff will be working 

on a Year End Financial Projection and 

Capital Project Update Report.  These 

reports will start the discussion for the Fiscal 

2022/23 Budget.



10 10 10 10 100% 

1 Plan Review

2 By-laws and Policies

3
Communications and Public 

Engagement

4 Council Support

Dangerous/Unsightly Buildings By-law was 

repealed and a the Safety Policy was passed 

on November 9, 2021. Fire Services By-law is 

still underway as staff coordinate with the 

Office of the Fire Marshall. Staff are still 

waiting for Ministerial approval on the REMO 

by-law passed on July 29, 2021. 

Continued weekly communication about 

Asset Management in the Town and where 

to get information about the Town. Specific 

communications to push out into the public 

have included leak detection, the Solar 

Garden Open House, planned Electric 

outages for line upgrades for the Nursing 

Home, Leaf and Yard Waste Clean up, and 

closures at the Comfort Stations as part of 

the winterization project. 

Clerk & Deputy CAO's Report - Nov. 25, 2021 (Next update Jan 27, 2022)

Steering Team meeting held on November 

2nd and final comments forwarded to 

contractor. Awaiting edited drafts for review 

of Steering Team before being forwarded to 

Council for approval and release to public for 

next round of public engagement. 

Ongoing support of Council and committee 

meetings.



5 Records Management System

10 10 10 10 100% 

Target

21-Jan-21

Target

01-Feb-21

Staff to review Park By-law in 

context of Plan Review.

6

With the move back into Town Hall 

conversion of paper records into digital 

records has recommenced. Staff working on 

the development of a One-Drive based 

shared server for Town records.

Town Hall Reno

Council desks is now complete with the 

delivery of the final, corner, pieces of the 

board table set up. Staff are currently 

researching the installation of a second 

monitor in Chambers. The Centennial 

Mayor's Gallery has now been hung up in the 

second-floor hallway at Town Hall. 

Discussions underway for establishing a 

"Mayor's Office" in the former CAO's office on 

the first floor of Town Hall. 

Park By-law

By-law and Policy Review - November 25, 2021 (Next update Jan 27, 2022)

2

1 Trees 

Staff to research tree policy/by-

laws and recommendations 

received regarding Mahone 

Bay specifically. In context of 

Plan Review.



Target

12-Dec-21

Target

TBD

Target

TBD

Target

TBD

Target

14-Dec-21

Target

28-Oct-21

8 Dangerous and Unsightly

A By-law to Repeal the Town of 

Mahone Bay 

Dangerous/Unsightly Buildings 

By-law was approved at the 

October 28, 2021 meeting of 

Council. 

Pending discussion at 

Strategy & Policy Committee.

7 Plastic Signage Policy

Staff to prepare a report on 

drafting a CAO Performance 

Review Policy. Pending 

discussion at Strategy & Policy 

Committee.

Council received a draft 

signage policy at the October 

28, 2021 and November 9, 2021 

meetings of Council; the item 

was returned to staff for 

amendment. To be added to 

the December 12, 2021 Council 

agenda.

Staff to review Employee 

Conduct Policy in relation to 

violence in the workplace. 

Pending discussion at 

Strategy & Policy Committee.

CAO Performance Review 

Policy

Employee Conduct Policy

Council/CAO Relations Policy6

4

5

Off Premises Signage Policy3

Council received a draft 

signage policy at the October 

28, 2021 and November 9, 2021 

meetings of Council; the item 

was returned to staff for 

amendment. To be added to 

the December 12, 2021 Council 

agenda.



Target

14-Dec-21

Target

TBD

Target

TBD

Target
TBD

Target

TBD

Target

TBD

Target
29-Jul-21

Target

09-Nov-21

10

Fire Services

A Stakeholder PIM was held 

with the Fire Department on 

September 13, 2021. 

15 REMO By-law

14

Land-Use By-law and 

Municipal Planning Strategy

Plan Review Underway. Steering Team 

reviewing draft LUB and MPS for any edits 

before the documents are shared with the 

public for the next round of public 

engagement. 

Fees Policy
Not yet begun

9

16 Safety Policy
Approved at the November 9, 

2021 meeting of Council.

13 Penalties By-law
Not yet begun

12

11

Council Policy

Respectful Workplace Policy

Committee Policy

17

Pending discussion at 

Strategy & Policy Committee. 

Final reading passed on July 

29, 2021. Currently awaiting 

Ministerial Approval.

Pending discussion at 

Strategy & Policy Committee. 

Pending discussion at 

Strategy & Policy Committee. 



10 10 10 10 100% 

Oct-21

Q3 2021 149

Apr-Jun 11

Dec. 2020 77.60

Leads: 50

Pumped

Treated

Q4 (monthly average): 

17,176,667 Litres

Q4 (monthly average): 

15,165,667 Litres7 Water Utility

ADT (Mon-Fri): 

1,289

38 Clearway

3
Mahone Bay & District Fire 

Department

-

1

9 Pond

Notes: MVCs: 1; Fire Alarms: 2; Mutual Aid: 

4; Medical Calls: 1; Other: 2

2

Notes: Recyclables = 14.37; Organics = 17.53; 

Garbage/Other = 38.18; Cardboard = 7.52.

Traffic (Speed Signage)
ADT (Mon-Fri): 

534

CalendarYTD: 391
Notes: 

YTD: 

38 Clearway
Oct., 2021

Police Services (founded & 

SUI occurrences)

774.44

Parking Tickets: 3

By-law Enforcement

Notes: Parking enforcement resulted in 3 

tickets and several warnings. Other matters 

for the month of October included ongoing 

complaints about delivery trucks on Long 

Hill Road, farm animals, follow up on a 

dangerous/unsightly demolition, and reports 

of farm animals on Main Street. 

Service Statistics - November 25, 2021 (Next update Jan 27, 2022)

ADT (Mon-Fri): 

414

5 Solid Waste (Tonnage)

Notes: Data from tube counters.

6 HOME Program

Installations: 5

Notes: Ambassador engagement (Oct-Nov 

2020) and installations to resume in 2021 

when COVID-19 guidelines permit.

ADT (Mon-Fri): 

1,413

4

Sept., 2021

9 Pond



Sold

Domestic

Commercia

l
Industrial

31/10/2021

30/9/2021

31/08/2021

31/07/2021

30/06/2021

31/05/2021

30/04/2021

31/03/2021

28/02/2021

31/01/2021

31/12/2020

31/03/2020

Residential: 308; Business: 10; 

Email: 156; Text: 208

Residential: 297; Business: 10; 

Email: 150; Text: 200

Residential: 298; Business: 10; 

Email: 151; Text: 201

Residential: 285; Business: 10; 

Email: 150; Text: 189

Residential: 294; Business: 10; 

Email: 154; Text: 196
Residential: 290; Business: 10; 

Email: 153; Text: 192

Electrical Utility

Q4: 1,508,000 kWh; YTD:  

4,727,392 kWh

Q4: 263,053 kWh; YTD:    

596,194 kWh

Q4: 2,638,308 kWh; YTD: 

6,727,676 kWh

7 Water Utility

Notes: Water audit report on Nov 25 agenda.

9 CodeRED Registrations

Residential: 310; Business: 10; 

Email: 158; Text: 213

Residential: 243; Business: 12; 

Email: 134; Text: 157

Residential: 285; Business: 10; 

Email: 146; Text: 189

Q4 (monthly average): 

5,549,300 Litres

Residential: 293; Business: 10; 

Email: 152; Text: 197

Residential: 294; Business: 10; 

Email: 151; Text: 197

Residential: 297; Business: 10; 

Email:  151; Text: 200

8



Sustainable Municipal Services

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1.1.1 Undertake water, wastewater & electrical rate studies Operating Initiatives

Water
Wastewater
Electrical

1.1.2 Implement initiatives to increase utility demand Operating Initiatives

1.1.3 Complete water and wastewater system diagnostics Operating Initiatives
Water

Wastewater

2021 2022 2023 2024

AREA conducted standing offer for rate study 

consultants for MEUs Spring 2021. Staff have had 

initial meetings with BDR North America Inc. re 

rate study preparation and anticipate report to 

Council by February 2022.

Council approved EV Home Charger Pilot July 

29, 2021. Update on Neothermal ETS pilot - 

Dalhousie study - anticipated to Council's Dec 14 

meeting. Discussion initiated with FCM re 

funding support for HOME Program expansion.

Water Distribution System Audit with Xylem Inc. 

completed, report on Council's November 25 

meeting agenda.

100% blue

2021-25 Strategic Plan - Nov. 25, 2021 (Next update Jan 27, 

2022)



1.1.4 Strategically replace/upgrade utility infrastructure Capital Projects
Project 1
Project 2
Project 3

1.2.1 Develop 10-year asset management plans for each asset class

Electrical
Water
Wastewater
Stormwater
Buildings and facilities
Transportation
Recreational facilities
Equipment & Vehicles
Natural infrastructure

1.2.2 Integrate asset management plans into 10-year capital budget

1.3.1 Accessibility Operational Plan Operating Initiative / Capital Projects

AIM Cohort 2.0 began November 10th, running 

to February 2022. Development of draft 

Electrical, Water, Wastewater and Stormwater 

asset management plans currently underway 

with AM Committee.

New shared Lunenburg County Accessibility 

Coordinator Ellen Johnson started with MoC. 

Meeting with Town staff re development of 

Mahone Bay Accessibility Operational Plan.

Recent Federal and Provincial elections 

necessitate renewed outreach 

MP/MLA/Ministers re infrastructure funding 



1.3.2 Improve transportation infrastructure to support healthy livingCapital Projects
Project 1
Project 2
Project 3

Equitable & Inclusive Growth

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
2.1.1 Complete Plan Mahone Bay MPS/LUB Process Operating Initiative

2.1.2 Develop and implement Housing Strategy Operating Initiatives

2.2.1 Review service levels and align with residents’ ability to pay

2.2.2 Explore shared services and partnerships for efficient service delivery 

2.2.3 Establish inclusive strategies for provision of municipal services

2021 2022 2023 2024

2021-22 project underway with Cherry Lane one-

way configuration in Sept., grant applications 

submitted to Canada Community Revitalization 

Fund and Connect2 Program, and underway for 

Federal Active Transportation fund. Iniitial traffic 

calming improvements to Kinburn / Clairmont 

anticipated by end of November, per Council 

direction. Priorities for future year transportation 

projects to be discussed at upcoming Policy & 

Strategy Committee meeting.

Council has delayed phase 2 public 

engagement process with Upland Planning + 

Design; draft MPS/LUB documents under 

development now. Engagement process 

anticipated in January - February 2022.



2.2.4 Expand existing infrastructure to support planned growth Capital Projects

Project 1
Project 2

2.3.1 Align staff capacity, capital and operating plans with strategic plan

2.3.2 Update policies and by-laws for effective governance and Plan implementation

2.3.3 Prioritize public engagement processes supporting Plan implementation

2.3.4 Regularly review progress and continually improve strategic plan

Environmental Leadership

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
3.1.1 Community Greenhouse Gas (GHG) Reduction Action PlanOperating Initiatives

3.1.2 Expand home heating program Operating Initiative

3.1.3 Expand electric vehicle charging infrastructure Capital Projects

Equipment received, installations to be 

completed by staff in November (town hall, 

marina, clairmont street, MBC, fire hall, main 

street). Discussions continue re Independent 

Store location.

2021 2022 2023 2024



3.1.4 Invest in renewables (e.g., community solar garden) Capital Project

3.1.5 Support regional initiatives that contribute GHG reductionOperating Initiatives

3.2.1 Develop and implement policies / by-laws supporting adaptation measures

3.2.2 Invest in infrastructure (shoreline and stormwater management)Capital Project

3.3.1 Urban Forest Management Plan (including parks) Operating Initiative

3.3.2 Invest in infrastructure (straight pipes) and land acquisitions Capital Projects
Project 1
Project 2

3.3.3 Encourage recognition of the value of natural assets Operating Initiatives

Ongoing discussions concerning regional 

transit system; Mayor participated in panel at 

Citizens for Public Transit AGM, along with 

representatives of other LC municipal units.

Federal/Provincial funding accouncement for 

community solar gardens took place at Michael 

O'Connor Memorial Bandstand July 8, 2021. 

Contribution agreement signed, work to begin 

on site Spring 2022. Community Open House 

took place November 4th, 2021.



Budget YTD
$12,000 $0 25%

$25,000 $0

$4,000 $0 25%

$31,000 $0 50%

$30,000 $0

$60,000 $9,385 75%

$5,000 $0 25%

$12,000 $0 25%

100% blue

2021-22 Budget - Operating Initiatives - Nov. 25, 2021 (Next 

update Jan 27, 2022)

1
2021 Asset 

Management Project
Notes: AIM Network Cohort Program 2.0 began Nov 10, 

2021 (expected to run Feb. 2022).

2
Accessibility 

Operational Plan

Not Yet Begun

Notes: Initial meetings underway with MoC/Lunenburg 

County Accessibility Coordinator (MoC).

3
Park Cemetery 

Mapping Project

Notes: Community Works Program funding now 

anticipated, staff working with NSCC to identify 

opportunities with students.

4
MPS / LUB Update - 

Year 2
Notes: Currently underway with Upland Planning and 

Design.

Not Yet Begun
Notes: 

6
Water System 

Diagnostics

Notes: Water audit with Xylem Inc. completed. Report 

included on November 25 Council Mtg. agenda. Staff 

following up on recommendations (identified leaks).

7
Electric Utility Rate 

Study

Notes: Initial meetings underway with BDR North 

America Inc. (selected via AREA's request for standing 

offer process).

5
Housing Strategy 

Development

8
Electric Utility "Grow 

the Load" Initiatives
Notes: EV home charger pilot approved July 29, 2021, 

will be launched Q4 2021-22.



$50,000 $0 25%

Budget YTD
$200,000 $289,962.00 

$120,000 $1,059.00 25%

$4,000 $0.00 

$10,000 $0.00 

$12,000 $0.00 

$349,800 $4,439.00 

2021-22 Budget - Capital Projects - Nov. 25, 2021 (Next 

update Jan 27, 2022)

Town General

1
Repair/Renovate 

Town Hall Facility

Notes: Work completed; final report on project 

provided to Council's Oct 28th meeting.

2
Transportation 

Project 2021-22

Notes: Cherry Lane (one-way street) completed. 

Funding applications for other components submitted 

/ underway. Update report provided to Council's Oct 

28th meeting. Kinburn/Clairmont Traffic calming and 

Keddy's Landing pedestrian crossing planned for 

November.

9
Electrical System 

Diagnostics

Notes: Existing transformers assessed for multi-year 

replacement plan to meet federal requirements. RFP 

for transformer replacements under development.

3 Security Cameras
Not Yet Begun

Notes:

4
Install New Sewer 

Services (as needed)

Not Yet Begun
Notes: As required.

5
Replace Lift Station 

Pump (Small Pump)

Not Yet Begun
Notes: Coordinated with lift station repairs project.

6

Sea Level Rise/Storm 

Protection 

(Edgewater St.)

Notes: 2020-21 operating initiatve for development of 

educational materials including 3D model - supporting 

Coastal Action pilot - completed (project website live).

Not Yet Begun



$30,000 $0.00 

$5,805,686 $10,362.00 5%

$50,000 $0.00 25%

$6,000 $4,155.00 

$10,000 $0.00 

$40,000 $0.00 5%

$10,000 $0.00 75%

$32,000 $4,985.00 75%

9
Fix/Repair Bayview 

Cemetery Fence

Notes: Funding anticipated under Provincial 

Beautification and Streetscaping program. Request for 

Tender closed Nov 17th, awarded to Cytizen 

Developments.

10

Renovate Comfort 

Station for Year 

Round Use

Notes: Installation of heaters and insulation completed. 

Comfort Stations approved to operate until Christmas 

break this year.

11
Drill Well at VIC (as 

needed)

Not Yet Begun

Notes: As required.

7
Purchase EV for 

Demonstration

Not Yet Begun

Notes: Report to Council anticipated in January 2022.

8
Solar Garden 

Development

Notes: ICIP funding for solar garden approved. 

Contribution agreement between Mahone Bay, 

Berwick, Antigonish and the Province signed. Work 

continues re service corridor, additional design details. 

Installation of equipment anticipated to begin in the 

Spring of 2022.

Notes: RFP for work under development with CBCL 

Ltd., to be issued in early December.

13 Speed Signs

Notes: Signs ordered for Edgewater St.  The correct 

signs arrived on Nov 9th but radar did not come with 

Bluetooth capabilities for downloading data.  

Installation now scheduled for early Decemeber.

14 PAA Pilot Project
Notes: Project is in final stages of completion with staff 

implementing the recommendations of the final report 

for modification of chemical building.

12 Lift Station Repairs



$12,000 $0.00 50%

$20,000 $0.00 

$5,000 $3,129.00 

$20,000 $0.00 

$15,000 $12,335.00 75%

$50,000 $5,214.00 

$448,350 $0.00 

$1,355,725 $0.00 

15 Waste Receptacles
Notes: Cigarette butt recyclers have been installed. 10 

Dog Waste receptacles / bag dispensers have been 

installed.

16
Aquatic Garden 

Entrance

Not Yet Begun
Notes: Garden club beautification of Clairmont 

entrance complete; signage to be designed/installed 

over winter. Additional access considerations pending 

accessibility standards.

17
Wharf Repairs (as 

needed)
Notes: Rockwall Repairs & Wheel Guard installed.

18 Bandstand - Phase 3

Not Yet Begun
Notes: Staff have prepared and submitted two of three 

planned funding applications.

19

Town Hall Furnishings 

- Furniture & 

Equipment

Notes: Furnishings, furniture and equipment installed. 

Staff following up on additional input from Council.

20

Home Heating 

Program - Town 

Portion

Not Yet Begun
Notes: Dalhousie modelling report on applicability of 

ETS / water heating project completed, to be presented 

to Council's Dec 14 meeting.

21

Line Replacement - 

Fairmont to Civic 794 

Main

Not Yet Begun
Notes: Waiting on ICIP Funding

22

Line Replacement - 

Cherry Lane to Long 

Hill Rd.

Not Yet Begun

Notes: Waiting on ICIP Funding



$163,705 $0.00 

$782,145 $0.00 

$132,965 $0.00 

$10,638 $9,589.00 

$3,052,000 $1,018,555.00 75%

$12,500 $0.00 75%

$675,000 $0.00 

$2,700 $0.00 75%

$15,600 $2,219.65 25%

5 New Bunker Gear Notes: New boots have been ordered to replace 

expired gear.  More gear will be ordered in the coming 

months.

3
Replace Pumper 

Truck
Notes: Staff are working on preparing a Tender 

document for procurement of a new Pumper Truck.

4 iPads for Fire Vehicles

24
Line Replacement - 

Long Hill Rd. to WTP

Not Yet Begun
Notes: Waiting on ICIP Funding

25

Line Extension - Main 

St. East - Civic 932 to 

Civic 994

Not Yet Begun
Notes: Waiting on ICIP Funding

Fire Services

Not Yet Begun

Build New Fire Station

Notes: Construction of Phase 1 is well underway.  The 

addition of Phase 2 pushed back the timeline 

marginally for an expected completion date of 

February 2022

2
New Digital Radio's 

and Pagers
Notes: New radios have been ordered.  Should be 

arriving shortly.

1

Notes: iPads have been ordered through Bell.  Should 

be arriving shortly.

26
Replace Culverts on 

Longhill Rd.

23

Line Replacement - 

Main St. West - Civic 5 

to Civic 147

Not Yet Begun

Notes: Waiting on ICIP Funding

Notes: All culverts and ends installed.  Laneway asphalt 

being installed late November.



$5,000 $2,453.00 75%

$5,000 $0.00 

$5,000 $0.00 

$3,000 $0.00 

$10,000 $0.00 

$13,000 $689.00 25%

$4,000 $0.00 

$2,500 $0.00 

$3,000 $0.00 

$5,000 $0.00 

$4,500 $0.00 

6
BA Face Masks with 

Glasses

Install Security 

Cameras
Notes: 

5
Deadend Flushings - 

System Extremities
Notes: EQ received.

Notes: Masks and glasses interest have been ordered.

Water Utility

1
Connection of New 

Water Services

Not Yet Begun
Notes: As required.

2
Replace Hydrants as 

Needed

Notes:

Not Yet Begun

Notes:

8
Flow Meter at Water 

Treatment Plant

9 Rebuild Pump #1 Notes:

7
Install Level Control 

Valves

Repair Roof on Old 

Water Pump House

Not Yet Begun

Not Yet Begun

Notes:
Not Yet Begun

Not Yet Begun

10 Notes: All quotes have been gathered.  Approval 

pending.

Not Yet Begun
Notes: As required.

Install Water Meters 

as Required

Not Yet Begun

Notes: As required.

4

Install Corrosion 

Coating in Chemical 

Room

Not Yet Begun

6

3



$15,000 $0.00 

$9,500 $0.00 

$448,350 $1,223.00 

$1,355,725 $1,441.00 

$163,705 $2,424.00 

$782,145 $0.00 

$132,965 $0.00 

$100,000 $0.00 

$25,000 $0.00 

$60,000 $6,794.00 

$100,000 $0.00 50%

Line Replacement - 

Cherry Lane to Long 

Hill Rd.

Notes: Waiting on ICIP Funding

Line Replacement - 

Main St. West - Civic 5 

to Civic 147
Notes: Waiting on ICIP Funding15

11

13

Line Replacement - 

Fairmont to Civic 794 

Main

Notes: Waiting on ICIP Funding

12

Replace Compressor 

at Water Treatment 

Plant

14

Not Yet Begun

18
Service Extensions - 

Fairmont St.

Electric Utility

1

Notes: Staff reports to be presented to Council.

Pole / Line 

Replacement as 

Required

Not Yet Begun

Not Yet Begun

Line Extension - Main 

St. East - Civic 932 to 

Civic 994

17

Not Yet Begun

Notes: All quotes have been gathered.  Approval 

pending.

Notes: Waiting on ICIP Funding
Not Yet Begun

Not Yet Begun

Not Yet Begun

Not Yet Begun

Not Yet Begun

Notes: Waiting on ICIP Funding

Notes: As required.

2

New Lines from 

Longhill to 

Blockhouse

Notes: Work completed in November with 

Himmelman Utility Consulting.

3
Pad Mount 

Transformers
Notes: In progress.

16

Line Replacement - 

Long Hill to Water 

Treatment Plant

Notes: All quotes have been gathered.  Approval 

pending.

Exterior Walls at 

Water Treatment 

Plant



$20,000 $0.00 

$11,000 $0.00 

$50,000 $0.00 

$35,000 $0.00 

7
New Transformers (As 

Needed)
Notes: As required.

Not Yet Begun

Not Yet Begun

New Digital Meters 

(As Needed)
Notes: As required.

6

Home Heating 

Program (Utility 

Portion)

Notes: See note above (Town Portion).

5

4

Replacement of 

Edgewater Street 

Lamps

Not Yet Begun

Notes: Funding application submitted.

Not Yet Begun



 
 

 
 
 
 

MEMORANDUM 
TO:  Town Council   

FROM: Garth Sturtevant, MCIP, LPP, Senior Planner   

DATE:  January 11, 2022 

RE:   Request to Discharge Development Agreement at 255 Main Street 

 

A request has been submitted by the owner of 255 Main Street (Mahone Bay 
Developments Limited) requesting a discharge of an existing Development Agreement 
(MBDA008). This agreement was signed in 1993 to permit “the use of 40% of the main 
building to be used for tourist-related retail sales including but not limited to the 
creation, display and sale of hooked rugs and related supplies and products;”. At the 
time the agreement was signed, the property was located in the R1 Zone, which did not 
allow retail sales without an approved Development Agreement.  

Since this time, the retail use has ceased and the zoning on the property has changed to 
Restricted Commercial (RC). The RC zone permits “art and craft shops and associated 
workshops”. The retail use would be permitted under this zoning, however the current 
owner has applied and received a Development Permit to change the use of the land to 
solely residential. In addition, the owner has subdivided the property, resulting in 5 lots 
being created.  

Presently, the Development Agreement remains in effect, although it is no longer 
required for the current land use activity. Additionally, the Development Agreement has 
been carried forward and applies to each of the 5 lots created through subdivision. 

The property owner has submitted a letter (copy attached), requesting Council discharge 
the Development Agreement. The Municipal Government Act provides a process for 
discharging a Development Agreement as outlined in Section 229. The Development 
Agreement itself also contains terms at Section 7 which clarify the process and reasons to 
undertake a discharge.  

A Motion of Council is required to discharge Development Agreement MBDA008 for 255 
Main Street.  

If Council determines they wish to proceed with a discharge, consideration should also be 
given to who will cover the cost of the discharge. This may be something Council wishes 
to cover or may wish to consult with the Town Solicitor to determine an appropriate fee 
to charge the property owner.  

 



 
RECOMMENDATION 

It is recommended, that at the January 11, 2022  meeting of Council: 

THAT Council direct staff to discharge Development Agreement MBDA008 at the request 
of the property owner Mahone Bay Developments Limited. 

AND 

THAT Council direct staff to recover the cost of deregistration of MBDA008 from the 
property owner. OR 

THAT Council direct staff that no fee will be charged for the discharge of the MBDA008.  





This Development Agreement made in triplicate this \ I day of`. w,, A. D., 1993

BETWEEN:      

CAROL ANN HARVEY- CLARK of LUNENBURG COUNTY in the Province of Nova Scotia,
being an owner of lands described in Schedule " A" attached hereto,

hereinafter called the " Developer"
and

SCOTIA MORTGAGE CORPORATION, a body corporate
herinafter called the " Mortgagee"

Of the One Part

and

THE TOWN OF MAHONE BAY a body corporate, incorporated under the provisions of the
Towns Act

hereinafter called " The Town"

of the other part

WHEREAS the Mortgagee intends to establish a rug hooking studio, encompassing retail sales of supplies and
finished products and related products and the teaching, display and creation of hooked rugs on the property
described in Schedule " A"; and

WHEREAS the property described in Schedule" A" is situated within an area designated both Residential and Tourist
Commercial Development Agreement Area on the Future Land Use Map of the Municipal Planning Strategy; and

WHEREAS the property described in Schedule " A" is situated within an area zoned Residential Single and Two
Family ( RI) on the Zoning Map of the Land Use By- law; and

WHEREAS Policy 7.4 of the Municipal Planning Strategy and Part 8 of the Land Use By-law provide that a property
which is designated Tourist Commercial Development Agreement Area on the Future Land Use Map of the
Municipal Planning Strategy and zoned Residential Single and Two Family( RI) may be developed for new tourist-
related retail activities by Development Agreement; and

WHEREAS the Town by resolution of Town Council passed at a meeting on the 13th day of April, 1993, approved
the proposed development subject to the execution of this Development Agreement by the parties hereto; and

WHEREAS the Mortgagee is an owner of the property described in Schedule " A".

Now this Agreement witnesseth that in consideration of the foregoing recitals and for other good and valuable
consideration the parties hereto agree as follows:

1. Use of Buildings and Land

That the development on the property described in Schedule" A", herinafter sometimes called the property,
shall be limited to:



a)

the use of forty percent( 40%) of the existing main building for tourist-related retail sales including
but not limited to the creation, display and sale of hooked rugs and related supplies and products;

b)       

all other uses allowed by the Land Use By- law, in accordance with the provisions of the Land Use
By-law,

2. External Appearance of Building

That the external appearance of the existing structure not be substantially altered by changing either
structural or design elements.

3. Parking and Driveways

3. 1

That parking spaces for four( 4) vehicles be developed and maintained as shown on Schedule " B".

3. 2 That the driveways be located as shown on Schedule " B".

3. 3
That the parking spaces and driveways shown on Schedule " B" be maintained in accordance with the
following requirements:

a)       

the parking spaces and driveway shall be maintained with a porous and stable surface that is treated
to prevent the raising of dust or loose particles;

b)       

any lights for illumination of the parking spaces shall be so arranged as to divert the light away
from streets, adjacent lots and buildings;

c)       

each parking space shall measure at least ten ( 10) feet in width and twenty ( 20) feet in length.
d)       driveway directional signs shall be located so as to improve traffic flow.

4. Signs

4. 1
That one ground sign no larger than twenty( 20) square feet in sign area on each side be permitted and that
this sign be located as shown on Schedule " B".

4. 2
That one flat wall sign no larger than twenty four ( 24) square feet be permitted and that this sign be
mounted on the accessory structure to the rear of the main building as shown on Schedule " B".

4. 3 That all other signs shall conform to the requirements of the Land Use By- law.

5. Screening and Landscaping

5. 1 That the existing hedgerow shown on Schedule " B" be maintained.

5. 2

That this hedgerow be increased with a mix of coniferous and deciduous plantings sufficient to screen the
use from the adjacent residential property.

5. 2 That the property be well maintained and neat.
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6. Changes and Alterations

a)       

That all matters in this Agreement not specified in Subclause 6( b) below are substantial matters
which shall not be changed or altered except by amendment to this Agreement in the form of a
further Development Agreement.

b)       
That the following matters are not substantial matters and may be changed or altered without
amendment to this Agreement, but with the written consent of Town Council, provided that Town
Council determines that the changes do not significantly alter the intended effect of these aspects
of the Agreement:

i)
the size and appearance of the structure may be altered to allow additions such as but not
limited to porches, bay windows, and covered entryways.

ii)       the location of parking spaces, driveways and signs.
iii)       the percentage of the main building used for tourist-related retail sales.
iv)       all landscaping and screening elements.

7. Termination of Agreement

a)       

That this Agreement shall be in effect until discharged by resolution of the Council of the Town
pursuant to the Planning Act, whereupon the Land Use By- law shall apply to the lands described
in Schedule " A"; and

b)      That the Council of the Town may discharge this Agreement if the use described herein has not
been commenced within twelve ( 12) months of the date of this Agreement; and

c)       

That the Town of Mahone Bay retains the option of discharging this development agreement should
any fact provided by the developer to the Town constitute a material misrepresentation of the facts;
and

d)       That this Agreement shall enure to the benefit of,and be binding upon the Town and its successors
and assigns and shall enure to the benefit of and be binding upon the mortgagee, her heirs,

executors, administrators, and assigns, the owner or owners from time to time of the property
described in Schedule " A", until discharged.

8. Compliance with Other By-laws and Regulations

That nothing in this Agreement shall exempt the Mortgagee from complying with other By- laws or
Regulations in force within the Town, including the Building By-law, or from obtaining any license,
permission, permit, authority or approval required thereunder.

9. Application of Land Use By- law

That without restricting the generality of the foregoing, permitted developments of land and buildings as
defined in the Land Use By- law for the Zone in which the property is located are not subject to the
conditions of this Agreement, and are subject to the requirements of the Land Use By- law.
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10.      Mortgagee

As the Mortgagee, by virtue of a Mortgage or Mortgages, is the holder of the legal title to the lands which
are the subject of this Development Agreement( or is the holder of an interest in the equity of redemption),
the Mortgagee is hereby executing this Agreement to give effect thereto and for the purpose of ensuring that
the Agreement applies to the property, PROVIDED NEVERTHELESS the Mortgagee shall not, by reason
only of its execution of this Agreement, be obligated to fulfill the obligations of the developer here. For
greater certainty, the parties agree that the Mortgagee shall be deemed to be an owner of the property which
is subject to the Agreement for the purposes of Section 77( 2) of the Planning Act R.S. N. S. 1989, Chapter
346 as amended.

IN WITNESS WHEREOF the parties hereto have caused this agreement to be executed by affixing their hands and
seals and corporate seals respectively on the day and year first above written.

In the presence of:

fr
q(1 AO,kRle  • NA

WITNESS
CAROL ANN HARVEY LARK

SCOTIA MO' TGAGE CORPORATION

7 per. j

WITNESS
ir.

TOWN OF MAHONE BAY

L-4
1./       

Per I 4

WITNESS
YOR

y Per:

WITNESS
TOWN CLERK
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Schedule " A"

LOT 3

All that certain lot, piece or parcel of land situate, lying and being on the northern side of West Main Street,
in the Town of Mahone Bay, Lunenburg County, Nova Scotia which is, and is intended to be, the southern portion
of those lands described as the lands of Shirley K. MacKenzie by a deed recorded at the registry of deeds for the
municipality of Lunenburg at Bridgewater in book 364, at page 557, under number 5374. The herein described lot
is shown as LOT 3 ( remainder lot) on a plan of subdivision of lands of Shirley K. MacKenzie located on the Long
Hill Road at Mahone Bay, Lunenburg County, Nova Scotia said plan being plan number 90- 03- 342 dated 11 March,
1990 as prepared by Gerald D. Eisnor, NSLS# 525. The herein described lot being more particularly bounded and
described as follows:

Beginning at a survey marker set at an iron bar found on the northern limits of West Main Street, and being
20 feet from the center line thereof, at the southeastern corner of lands of Donald Burgoyne, said marker being the
southwestern corner of the herein described lot and is hereinafter referred to as the Place of Beginning.

Thence N 20- 34'- 18" W along the eastern boundary of lands of Donald Burgoyne a distance of 230.86 feet
to a survey marker set at the southwestern corner of LOT 2;

Thence N 68- 00'- 00" E along the southern boundary of LOT 2 a distance of 340.99 feet to a survey market
set on the southwestern limits of the Long Hill Road;

Thence S 42- 27'- 20" E along the southwestern limits of the Long Hill Road a distance of 60.42 feet, more
or less, or to a point at the intersection of the southwestern limits of the Long Hill Road with the western limits of
lands of the Canadian National Railway;

Thence S 09 - 44'- 36" E along the western limits of lands of the Canadian National Railway a distance of
178. 34 feet, more or less, or to a point at the intersection of the western limits of lands of the Canadian National
Railway with the northern limits of West Main Street, and being 20 feet from the centerline of said street;

Thence S 68 - 01'- 00" W along the northern limits of West Main Street, and remaining 20 feet from the
centerline thereof, a distance of 330 feet, more or less, or to the Place of Beginning.

The enclosed area of the above described lot is 80,356 square feet, more or less.
The bearings are magnetic for the year 1972.
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AFFIDAVIT OF STATUS

CANADA

PROVINCE OF NOVA SCOTIA

COUNTY OF LUNENBURG, N.S.

st' t) KBE.- C\ t l4nake oath and say as follows:

1:  THAT I am the developer in the foregoing indenture and am of the full age of nineteen( 19) years;

2.  THAT I am now and intend to be at the date of closing a resident of Canada within the meaning
of the Income Tax Act ( Canada);

3.  THAT for the purpose of this, my Affidavit, " spouse" means either a man or a woman who:

a)       are man-led to each other

b)      are married to each other by a marriage that is voidable and has not been annulled by a
declaration of nullity; or

c)       have gone through a form of marriage with each other, in good faith, that is void and are

cohabitating or have cohabited with the preceding.

4.  THAT I am not a spouse

SWORN TO to at    `(\^  
ti'  hw      

r

In the County of Lunenburg 2 (U.&       3 u      - CI& J c
Province of Nova Scotia

this     \` s day of    \ N.,      

A.D., 1913before me,
Uy

Kyle R. Hiltz

Commissioner of Oaths

KYLE R. HILTZ
A COMMISSIONER OF THE SUPREME

COURT OF NOVA SCOTIA



PROVINCE OF NOVA SCOTIA

COUNTY OF LUNENBURG

I CERTIFY that on the day of 19   ,

the in the

foregoing signed and executed it in my presence and

I have signed as witness to such execution.

A Commissioner of the Supreme Court
of Nova Scotia.

PROVINCE OF NOVA SCOTIA
COUNTY OF LUNENBURG

1!,y
ON THIS 3(    day of 41983, before me the subscriber, personally
came and appeared R.   D.    MacKenzie

a subscribin.

Development

witness to the foregoing Agreement who, having been by me duly sworn

made oath and said that Carol Ann Harvey- Clark

affixed her seal and subscribed her signature to tha

Agreement in his presence.

t    /    1
A ommissioner of the Supreme Court

of Nova Scotia.

MICHAEL G. BAKER

PROVINCE OF
A Barrister of the Supreme

Court of Nova Scotia

COUNTY OF

ON THIS day of 19     , before me the subscriber, personally

came and appeared

a subscribing

witness to the foregoing who, having been by me duly sworn,

made oath and said that

one of the parties thereto, duly

executed the same in h presence by affixing thereto its corporate seal identified

by the signatures of

its and

its Secretary, duly authorized officers in

that regard.

A Comm a q-'-.,<, r ci Ow Supreme Court
of Nova Scotia.



PROVINCE OF NOVA SCOTIA

COUNTY OF LUNENBURG

I CERTIFY that on the day of 19   ,

the in the

foregoing signed and executed it in my presence and

I have signed as witness to such execution.

A Commissioner of the Supreme Court
of Nova Scotia.

PROVINCE OF NOVA SCOTIA

COUNTY OF LUNENBURG

ON THIS day of 19     , before me the subscriber, personally

came and appeared

a subscribing

witness to the foregoing who, having been by me duly swor  ,

made oath and said that

affixed h seal and subscribed h signature to th t

in h presence.

A Commissioner of the Supreme Court
of Nova Scotia.

PROVINCE OF

COUNTY OF

A- CiONTHIS 5 day of c1A44 199,3, before me the subscriber, personally

came and appeared T . M. A .   LeMay

a subscribing

witness to the foregoing E velctnLnt Asjraraznt   , who, having been by me duly sworn,

made oath and said that Scotia Mortgage Corporation

one of the parties thereto, duly

executed the same in h er presence by affixing thereto its corporate seal identified

by the signatureg of
L .   D .   Spurr

its Loans Officer and

ii4 i4iiiiry, duly authorize.  . fficeig in

that regard. 
N

1 I   ,
MICHAEL G. BAKER Arrt t ai.. rt'* r oof I! i   ::uprcme Court

A Barrister of the Supreme

t  , r r C,
Court of Nova Scotia C.    e a Scotia.



PROVINCE OF NOVA SCOTIA
COUNTY OF LUNENBURG

I CERTIFY that on the day of
19

the in the

foregoing
signed and executed it in my presence and

I have signed as witness to such execution.

A Commissioner of the Supreme Court
of Nova Scotia.

PROVINCE OF NOVA SCOTIA
COUNTY OF LUNENBURG

ON THIS day of 19     , before me the subscriber, personally
came and appeared

a subscribing
witness to the foregoing who, having been by me duly sworn,
made oath and said that

affixed h seal and subscribed h signature to that

in h presence.

A Commissioner of the Supreme Court
of Nova Scotia.

PROVINCE OF

COUNTY OF

ON THIS$    day of 4440,1-- 19 V before me the subscriber, personally
came and appeared T.  M.  A.   LeMay

a subscribingDevelopment
witness to the foregoing Agreement

who, having been by me duly sworn,
made oath and said that Town of Mahone Bay

one of the parties thereto, duly

executed the same in her presence by affixing thereto its corporate seal identified

by the signatures of C.  J .  Feeney

its Mayor
and

Town Clerk
Kyle R.   Hiltz

its S44lt .r'fy, duly authorized officers in
that regard.

MICHAEL G. BAKER
A Barrister of the Supreme

Court of Nova Scotia
A Comlflfrs; on r of the Supreme Court



Province of Nova Scotia

County of Lunenburg

I hereby certify this is a true copy
of an instrument recorded in the

Registry of Deeds Office at Bridgewater in

th•e Countyof Lunenburg, N. S., in Book
No.  : 5'  9 Pare  / 4:79 the / D
day of 42-4-4-# 444-ts. D., 19` 1' 3
as Document Number S$'7/      Certified

by my hand and seal this   / 0 day

of A. D.,  19 9-3

A091- 4,)

is of Deeds for the Registration
District of Lunenburg County



 
 

 
 
 
 

MEMORANDUM 

TO:  Council  

FROM: Maureen Hughes, Town Clerk & Deputy CAO 

DATE:  January 11, 2022 

RE:  Appointment of Fire Inspector   

 

The Town of Mahone Bay has been advised by the Municipality of the District of 
Lunenburg that their employee, Bruce Parks, has been qualified as a level 2 certified Fire 
Inspector. 

As the municipalities in Lunenburg County work toward a shared building and fire 
inspection service, and currently support each other in staffing in the event of staff 
turnover and/or absences, staff request that Council appoint Mr. Parks as a Fire Inspector 
and Administrator for Dangerous and Unsightly Properties. This appointment at Council 
then allows staff to pursue the necessary steps to ensure that Mr. Parks will be able to 
perform fire inspections in the Town of Mahone Bay, should his services be required.  

It is therefore recommended that at the January 11, 2022 meeting of Council that the 
following motion be approved: 

THAT Bruce Parks be appointed as a Fire Inspector and Administrator for 
Dangerous and Unsightly Properties for the Town of Mahone Bay effective January 
11, 2022 and until such time as that appointment is revoked.  

 

Respectfully submitted, 

 

 

Maureen Hughes 

Town Clerk & Deputy CAO 

 



 
 
General Overview:  
This report is intended to provide Council with an update and 
recommendation in relation to the use of cameras for monitoring road 
conditions in Mahone Bay. 
 
Background: 
The Town’s Public Works Department is responsible for snow and ice removal 
and clearing on all streets and roads within Mahone Bay’s boundaries. Staff 
need to monitor road conditions to inform operational plans for snow and ice 
removal and clearing (improving efficiency and reducing call-out costs for 
staff). A common practice for monitoring road conditions is the use of street 
cameras which can be reviewed by staff live as required (recording is not 
required for road conditions monitoring). Public Works has installed a street 
camera at Town Hall, and identified the old fire hall as another ideal location. 
 
Analysis: 
Currently, street camera feeds can be viewed by staff only, however it would 
be a simple matter to make these feeds available to the public via the Town 
website. The Nova Scotia Department of Public Works makes road conditions 
feeds publicly available for numerous locations throughout Nova Scotia 
(which can be viewed at https://novascotia.ca/tran/cameras/all.asp). 
 

 
View from Town Hall road conditions camera 
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Financial Analysis: 
MJSB IT recommends separate internet access for public camera feeds for 
security, which would cost approximately $900 per year per location. 
 
Climate Analysis: 
Making the live street camera feed(s) available to the public would have no 
particular climate impact. 
 
Strategic Plan: 
N/A 

 
 

Recommendation: 
It is recommended,  
 

THAT Council make the live street camera feeds available to the public 
via the Town’s website. 
 

 
Attached for Council Review:   
None 
 
 
Respectfully Submitted, 
 

 
Dylan Heide 
Town of Mahone Bay CAO 



Committees Policy 

 

Climate & Environment Advisory Committee 

Terms of Reference 

Background 

The overall purpose of the Climate & Environment Advisory Committee as 
determined by Council is to provide leadership and guidance on climate 
change mitigation, adaptation, and environmental stewardship initiatives. 
The committee provides feedback and engages in community outreach on 
issues and projects related to environmental sustainability within the Town. 

 

Committee Mandate 

The responsibilities of the Climate & Environment Advisory Committee shall 
include: 

(a) Review the Greenhouse Gas Reduction Action Plan and recommend 
updates to Council. 

(b) Receive updates from staff on the implementation of the 
Greenhouse Gas Reduction Action Plan and the Council’s Strategic Plan 
as it relates to environmental leadership, and progress toward 
established targets, and make related recommendations to Council. 

(c) Identify opportunities for innovative climate change mitigation and 
adaptation projects and promote sustainability and environmental 
stewardship within the Town. 

(d) Promote communication of the Greenhouse Gas Reduction Action 
Plan and ongoing climate change and environmental initiatives to the 
local community. 

(e) Identify opportunities for grants, funding and partnerships as 
approved by Council. 

(f) Coordinate with the FCM Partners for Climate Protection Program 
and advise Council of the Town’s progress in this regard. 

The Committee discharges its responsibilities via recommendations to 
Council, which independently considers the recommendations of the 
committee. Should Council approve a Committee recommendation, Town 
staff and resources can be allocated to support the Committee’s mandate. 



The Committee is expected to conduct an annual review of the Greenhouse 
Gas Reduction Action Plan and recommend a related work plan to Council 
for the following year. 

The Climate & Environment Advisory Committee shall generally meet 
quarterly. 

Committee Membership 

The membership of the Climate & Environment Advisory Committee shall 
include: 

• Two members of the Town Council; 
• The Climate and Energy Program Manager (non-voting); 
• The CAO (non-voting); 
• Up to five public members as appointed by Council. This may include 

stakeholders from areas of the Municipality of the District of Lunenburg 
abutting the Town, or members of academic or non-profit 
organizations with an environmental mandate. 

In the selection of public members preference will be given to applicants 
with a demonstrated knowledge of sustainability and climate change. 
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_________________________________________________________________________________________ 

A meeting of the Heritage Advisory Committee for the Town of Mahone Bay was held on 
Wednesday, December 8th at 5:30 p.m. via video conferencing. 

Present: 
Councillor Joseph Feeney (chair) 
Councillor Alice Burdick  
Bill Degrace 
Ann MacPhail 
Annette St Onge  
Deborah Trask, Heritage Researcher 
Councillor Penny Carver (Alternate) 
Kelly Redden, Deputy Clerk  
Kevin Barrett, Coordinator of Provincial Heritage Property Program 

Absent: 
 

1. Approval of Agenda 
A motion by Annette St Onge, seconded by Councillor Burdick, “THAT the agenda be 
approved as presented.”                 Motion carried.                          

2.  Minutes 
Approval of the minutes of the October 13, 2021 meeting of the Heritage Advisory 
Committee was deferred to the committees next meeting as the minutes were not 
provided to committee members ahead of this meeting.         
        

3.  Streetscape Designation Discussion 
Kevin Barrett presented on the process to establish a Streetscape Designation. The 
committee discussed both Streetscape Designation that is a collection of individual 
designations and Heritage Conservation Districts which is a collective value of properties.  
 
4.  Insuring Heritage Properties 
Kevin Barrett presented on issues that have been facing home owners when insuring their 
heritage properties.  
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5. Heritage House Sold – 97 Edgewater Street 
Councillor Feeney will visit with the new homeowners. Ms. Redden will provide Councillor 
Feeney with a document package for the homeowners.  
 
6. Recording of Deborah’s Talk 
The committee discussed the possibility of having a professional videographer record Ms. 
Trask’s Mahone Bay heritage talk.  Councillor Feeney and Ms. Redden will acquire some 
quotes to complete the project and consider funding options.  
 
7. Town Hall’s Heritage Designation 
A motion by Ms. St Onge, seconded by Councillor Burdick, “THAT the Heritage Advisory 
Committee recommend that council complete the Municipal Heritage Registration 
process for Town Hall, 493 Main Street”.       Motion carried.  
 
The meeting adjourned by motion at 6:48pm. 
 
 

TOWN OF MAHONE BAY    TOWN OF MAHONE BAY 

 

 

Chair, Councillor Joseph Feeney   Deputy Clerk, Kelly Redden 
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The regular meeting of the Town of Mahone Bay’s Asset Management 
Committee was held on Thursday, December 16th, 2021 at 12:01 p.m. via 
videoconference. 

Present: 
Mayor D. Devenne 
Councilor R. Nowe 
CAO D. Heide (acting Secretary) 
Manager of Public Works & Transportation J. Uhlman 
Climate & Energy Coordinator M. Horsman 
B. Lewis 
D. Waterfield 
A. St-Onge 
P. Sharpe 
 
Absent:  
Deputy Mayor F. Kangata (Regrets) 
Manager of Finance L. Wentzell (Regrets) 
 
Gallery:  NONE 

Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The 
ancestral, present and future territory of the Mi’kmaw people. Today, we 
gather with the intent followed by the living Peace and Friendship Treaties - 
with respect, cooperation and coexistence. 
 
Approval of Agenda 
A motion by Councilor R. Nowe, seconded by B. Lewis, “THAT the agenda be 
approved as presented.”      Motion carried. 
 
Approval of Minutes 
A motion by D. Waterfield, seconded by B. Lewis, “THAT the minutes of the 
November 18th, 2021 Asset Management Committee be approved as 
presented.         Motion carried. 
 
3 AIM Network Cohort Program Update 
3.1 Step One: policy renewal (draft amended Asset Management Policy) 
Committee members reviewed draft amended asset management policy 
prepared by staff. There was significant discussion of how climate mitigation 
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could be factored into the Town’s AM program. Committee members also 
discussed interconnections between AM and land-use planning; at the 
Committee’s next meeting a further amended draft will be considered with 
proposed additional wording relating to land-use planning and AM. It was 
noted that several new document references also need to be added to 
section 2.0 of the policy. 

 
3.2 Step Two: level of service review  
Committee members reviewed the level of service spreadsheet previously 
developed for AIM Cohort 1.0. CAO D. Heide highlighted how the results of the 
Cohort 1.0 level of service exercised were incorporated into the development 
of Fact Sheets for each asset class, and in turn into the draft asset 
management plans currently under development. Members provided 
feedback to update the spreadsheet, which will be completed at the 
committee’s next meeting, for reference in the current AIM Cohort 2.0 
process. 
 
4 Town-owned Property Assets 
CAO D. Heide provided a brief report on town-owned property assets, 
focusing on those with unspecified municipal purpose (not currently used in 
the delivery of Town services). Members discussed and agreed to the value of 
including reference to the management of land assets in the Town’s AM 
plans; in particular the rationale for the ownership and management of lands 
in the Town’s watershed should be reflected in the AM plan for water assets. 
 
5 Training Opportunities 
Committee members discussed potential training opportunities for 2022 
including the annual AIM conference planned to take place in PEI in 
September 2022. 
 
6 Committee Membership 
 
A motion by Councilor R. Nowe, seconded by B. Lewis, “THAT the Committee 
recommend to Council that staff be directed to draft a letter to Tim Merry, 
thanking him for his service on the committee.”  
 
Next Meeting Date 
The next meeting is scheduled for January 20th, 2022 at 12:00 PM. 
 
The meeting adjourned upon motion at 2:05 PM 
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TOWN OF MAHONE BAY    TOWN OF MAHONE BAY 
 
 
 
______________________    ________________________ 
Mayor David Devenne    CAO, Dylan Heide            
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