
 

 

   
 
Call to Order 
 
 
1   Approval of Agenda – December 16, 2021 
 
 
2   Approval of Minutes – November 18, 2021 
 
 
3  AIM Network Cohort Program Update 

4.1 Step One: policy renewal (draft amended Asset Management Policy) 
4.2 Step Two: level of service review 

 
4  Town-owned property assets 
 
 
5   Training Opportunities 
 
 
6   Committee Membership 
 
 
7   Next Meeting Date 
 
 
Adjournment 
 
 
 
 
 
 
To attend the meeting remotely, please contact 
dylan.heide@townofmahonebay.ca by 11 AM on December 16, 2021. 

ASSET MANAGEMENT COMMITTEE AGENDA 
December 16, 2021  
12:00 Noon          via Zoom video conference 
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