
 
   
 

Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence. 
 

Call to Order 
 

1 Approval of Agenda 
 

2 Minutes 
2.1 Special Meeting – May 6, 2021  
2.2 Regular Meeting – May 11, 2021 
2.3 Special Meeting – May 18, 2021 
 

3 Presentations 
 

4 Correspondence – Action Items 
4.1 Talking Trees Submission 
4.2 Mickey Jonson and Karen Pinsent – Survey Regarding Town of Mahone Bay Logo 
 

5 Correspondence – Information Items 
5.1 NSFM – Monday Memo – May 9, 2021  
5.2 John Bain – Ernst Brook 
5.3 Jeff Frampton – Draft Strategic Plan 
5.4 NSFM – Monday Memo – May 17, 2021 
5.5 Gregg Little – Draft Strategic Plan 
5.6 Lloyd Westhaver – Draft Wildlife Feeding By-law 
 

6 Staff Reports 
6.1 Staff Report – May 27, 2021 
6.2 Staff Report – Nursing Home Development 
 
7 Council Items 
7.1 Mayor Devenne – 2021/22 Budgets 
7.2 Councillor Carver – Procedural discussion 
 

8 Committee Reports 
8.1 Heritage Advisory Committee – Draft Minutes – May 12, 2021 

a. Statement of Significance – 342 Main Street  
b. Heritage Grant Application – 77 Edgewater Street 

8.2 Oakland Lake Watershed Advisory Committee – Draft Minutes – May 10, 2021 
8.3 Municipal Joint Services Board Minutes 

A. January 22, 2020       B. April 1, 2020    C. April 22, 2020          D.  August 26, 2020 
     E.   September 23, 2020  F. October 14, 2020    G. October 21, 2020    H.  January 27, 2021 
     I.    February 24, 2021 
 

9 New Business 
 

10 Closed Session 
10.1 MGA 22(2)(a) - acquisition, sale, lease and security of municipal property. 
10.2 MGA 22(2)(e) - contract negotiation 
 
 

TOWN COUNCIL AGENDA 
May 27, 2021 
7:00 p.m.  
YouTube Live 
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______________________________________________________________________________________ 

A Special Budget Meeting of Town Council for the Town of Mahone Bay was held on 
Thursday, May 6, 2021 at 7:02 pm via video conference. 

Present: 
Mayor D. Devenne 
Deputy Mayor F. Kangata 
Councillor A. Burdick 
Councillor P. Carver 
Councillor J. Feeney 
Councillor R. Nowe 
Councillor K. Wilson 
CAO, D. Heide 
Manager of Finance, Luke Wentzell 
 
Gallery:   online 
 
Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence.  
 
1. Agenda 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT the agenda be 
approved as presented.”             Motion carried.        
 
2. Presentation of revised draft 2021-22 Operating / Capital Budgets 
Manager of Finance, Luke Wentzell, presented the revised draft 2021-22 Operating/Capital 
Budgets, as per Council’s direction at the prior budget meeting on April 22nd, 2021. 
 
3. Discussion of draft 2021-22 Operating / Capital Budgets 
Council discussed the draft 2021-22 Operating/Capital Budgets which were presented by 
the Manager of Finance, Luke Wentzell. 
 
4. Closed Session 
A motion by Councillor Kangata, seconded by Councillor Nowe, “THAT Council go into 
Closed Session at 8:09pm to discuss personnel matters and contract negotiations as 
permitted by MGA section 22(2) (c) and (e) respectively.”   Motion carried.        
 
Council returned to open session at 9:16 pm. There was no business arising from closed 
session. 
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Council adjourned upon motion at 9:16 pm. 
 
 
 
 
 
TOWN OF MAHONE BAY      TOWN OF MAHONE BAY 
 
 
 
 
Mayor, David Devenne               CAO, Dylan Heide 
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______________________________________________________________________________________ 

The Regular Meeting of Town Council for the Town of Mahone Bay was held on Tuesday, 
May 11, 2021 at 7:10 p.m. via video conference and broadcast via YouTube live. 

Present: 
Mayor D. Devenne 
Deputy Mayor F. Kangata 
Councillor A. Burdick 
Councillor P. Carver 
Councillor J. Feeney 
Councillor R. Nowe 
Councillor K. Wilson 
CAO, D. Heide 
Town Clerk, M. Hughes 
 
Gallery:   online 
 
Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence.  
 
1. Agenda 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT the agenda be 
approved as presented.”           Motion carried.        
 
 
2. Minutes 
A motion by Councillor Nowe, seconded by Councillor Carver, “THAT the minutes of the 
April 29, 2021 regular meeting of Council be approved as presented.”  

Motion carried. 
 
 
3. Presentations 
John Davis, Clean Ocean Action Committee 
Council received a presentation from John Davis of the Clean Ocean Action Committee, 
respecting the George’s Bank Moratorium.  
 
 
4. Correspondence – Action 
4.1 Sue Bookchin and Derek Wentzell – Concerns regarding Ernst Brook. 
4.2 Talking Trees and Concerned Citizens -Nursing Home construction site.   
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A motion by Councillor Carver, seconded by Councillor Feeney, “THAT Council refer both 
letters to the plan review process (Plan Mahone Bay) for consideration.” 
            Motion carried. 
       
 
5. Correspondence – Information Items 
5.1 Mayor Amanda McDougall, NSFM – 12 month’s notice from the Province.  
5.2 Erin Donovan – Concerns regarding nursing home build.  
5.3 NSFM – Monday Memo – May 3, 2021. 
 
A motion by Councillor Wilson, seconded by Councillor Nowe, “THAT the 
correspondence, numbered 5.1 – 5.3 be received and filed.”  Motion carried. 
 
 
6. Staff Reports 
6.1 Council Report 
Council received the Staff Report for May 11, 2021.  
 
A motion by Councillor Feeney, seconded by Councillor Burdick, “THAT Council receive 
the Staff Report for May 11, 2021 as presented.”    Motion carried. 
 
6.2 PAA Pilot Project 
Council received an update concerning the Paracetic Acid (PAA) wastewater effluent 
pilot project.  
 
A motion by Councillor Burdick, seconded by Councillor Carver, “THAT Council accept 
this report for information.”        Motion carried. 
 
6.3 Draft Wildlife Feeding By-law 
Council received a staff report to accompany a draft by-law to prohibit feeding wildlife 
within the Town of Mahone Bay. 
 
A motion by Councillor Carver, seconded by Councillor Burdick, “THAT Council give first 
reading to the draft Wildlife Feeding By-law as presented.”  Motion carried. 
 
 
6.4 Report of the Clerk 
Council received the Report of the Clerk in respect to the May 10, 2021 Public Hearing to 
receive comments from the Public on the draft Town of Mahone Bay 2021-2025 Strategic 
Plan.  



 

3 
2021-05-11_Meeting Minutes_Council_DRAFT 

A motion by Councillor Feeney, seconded by Councillor Nowe, “THAT Council direct staff 
to set Thursday, June 3, 2021 at 7:00 pm for a Special Council meeting to discuss final 
edits for the Draft Town of Mahone Bay 2021-2025 Strategic Plan.” Motion carried. 
 
A motion by Deputy Mayor Kangata, seconded by Councillor Carver, “THAT Council 
direct staff to advise the public that anyone who wishes to make further comments 
on the Draft Town of Mahone Bay 2021 – 2025 Strategic Plan may submit their 
correspondence or a request to present to the May 27, 2021 meeting of Council no 
later than May 20, 2021.”        Motion carried. 
 
6.5 Fairmont Service Extension 
Council received a staff report to present Council with requested consideration of a 
possible water/wastewater service extension on Fairmont Street. 
 
A motion by Councillor Carver, seconded by Councillor Feeney, “THAT Council direct 
staff to contact all impacted property owners to advise them of the proposed 
extension and receive their feedback on the proposal.”   Motion carried.  
 
6.6 Plan Mahone Bay Engagement Phase 2 
Council received a staff report requesting direction regarding anticipated Plan Mahone 
Bay Public Engagement activities, in consideration of the recent surge in COVID-19 cases 
in Nova Scotia.  
 
A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council accept 
the offer from Upland to postpone Phase II of planned public engagement in the Plan 
Mahone Bay process until after Labour Day 2021.”    Motion carried. 
 
6.7 Water System Losses 
Council received a staff report with additional information relating to operation of the 
Town’s water system to support ongoing discussion of water system losses.  
 
A motion by Councillor Feeney, seconded by Councillor Wilson, “THAT Council accept 
this report for information.”        Motion carried. 
 
 
7. Council Items 
7.1 Trees at Mahone Nursing Home Build 
A motion by Councillor Carver, seconded by Councillor Wilson: 
“Whereas members of the community have raised questions about the Development 
Agreement between the Town and the MacLeod Group with respect to the nursing 
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home development, including questions about how the terms of the Agreement are 
being administered by the Town,  
 
Therefore, be it resolved that Council direct staff to prepare a report for the May 27th 
Council meeting summarizing the role of the Town in monitoring and administering 
the Development Agreement with specific reference to management of storm water 
and landscape buffer zones, and steps taken by the Town while monitoring and 
enforcing the terms of the Development Agreement.” 
            Motion carried.  
 
8. Committee Reports 
8.1 Heritage Advisory Committee  
Council received the draft minutes of the April 14, 2021 meeting of the Heritage Advisory 
Committee. 
 
8.2 Policy & Strategy Committee 
Council received the draft minutes of the April 26, 2021 meeting of the Policy & Strategy 
Committee.  
 
A motion by Councillor Wilson, seconded by Councillor Nowe, “THAT Affordable Housing 
and Anti-Racism be added to the agenda for the next meeting of the Policy & 
Strategy Committee.”          Motion carried.  
 
8.3 Police Advisory Board Meeting 
Council received the draft minutes of the April 29, 2021 meeting of the Police Advisory 
Board and the RCMP Quarterly Report. 
 
8.4 Lunenburg County Senior Safety Program 
Council received the April 2021 monthly report from the Lunenburg County Senior Safety 
Program.  
 
 
9. New Business 
No agenda items. 
 
 
10. Closed Session 
 
A motion by Councillor Carver, seconded by Deputy Mayor Kangata, at 9:30 pm to go 
into Closed Session to discuss acquisition, sale, lease, and security of municipal 
property; personnel matters; and contract negotiations as permitted by the 
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Municipal Government Act section 22(2)(a)(c) and (e) respectively.    
           Motion carried. 
 
 
Council returned to open session at  10:57 pm. 
 
 
Business Arising from Closed Session 
 
A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council approve 
the change order to remove the sprinkler system from the contract with Roscoe 
Construction Ltd.”        Motion carried.   
 
 
Council adjourned upon motion at 11:00 pm. 
 
TOWN OF MAHONE BAY      TOWN OF MAHONE BAY 
 
 
 
 
Mayor, David Devenne               Clerk, Maureen Hughes 
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______________________________________________________________________________________ 

A Special Budget Meeting of Town Council for the Town of Mahone Bay was held on 
Tuesday, May 18, 2021 at 7:00 pm via video conference. 

Present: 
Mayor D. Devenne 
Deputy Mayor F. Kangata 
Councillor A. Burdick 
Councillor P. Carver 
Councillor J. Feeney 
Councillor R. Nowe 
Councillor K. Wilson 
CAO, D. Heide 
Manager of Finance, Luke Wentzell 
 
Gallery:   online 
 
Land Acknowledgement 
Let us begin by acknowledging that we are gathered today in Mi’kma’ki. The ancestral, 
present and future territory of the Mi’kmaw people. Today, we gather with the intent 
followed by the living Peace and Friendship Treaties - with respect, cooperation and 
coexistence.  
 
1. Agenda 
A motion by Councillor Wilson, seconded by Councillor Carver, “THAT the agenda be 
approved as presented.”            Motion carried.        
 
 
2. Discussion of revised draft 2021-22 Operating / Capital Budgets 
Manager of Finance, Luke Wentzell, reviewed the revised draft 2021-22 Operating/Capital 
Budgets, noting several recent revisions; Council discussed. 
 
 
3. Discussion of Electrical Utility Budgets 
Council discussed the draft 2021-22 Operating/Capital Budgets for the Electrical Utility. 
CAO, Dylan Heide and Manager of Finance, Luke Wentzell addressed questions. 
 
 
4. Discussion of 2021-22 Grants to Organizations 
Council discussed Appendix D to the draft 2021-22 Operating/Capital Budgets, respecting 
Grants to Organizations, and provided input reflected in the amended draft budget. 
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A motion by Councillor Wilson, seconded by Deputy Mayor Kangata, “THAT the draft 
2021-22 Operating/Capital Budgets as amended be recommended for adoption at the 
regular meeting of Council on May 27, 2021.”       Motion carried.        
 
  
5. Closed Session 
A motion by Councillor Burdick, seconded by Councillor Nowe, “THAT Council go into 
Closed Session at 9:05 pm to discuss personnel matters and contract negotiations as 
permitted by MGA section 22(2) (c) and (e) respectively.”   Motion carried.        
 
 
Council returned to open session at 9:42 pm. There was no business arising from closed 
session. 
 
  
Council adjourned upon motion at 9:43 pm. 
 
 
 
 
 
TOWN OF MAHONE BAY      TOWN OF MAHONE BAY 
 
 
 
 
Mayor, David Devenne               CAO, Dylan Heide 
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Submission	to	Mahone	Bay	Town	Council	from	Talking	Trees:	
Proposal	for	a	Mahone	Bay	Tree	Policy	

4	May	2021		
	
	
Introduction	
	
Talking	Trees	is	an	informal	community	network	of	citizens	interested	in	protecting	
and	enhancing	Mahone	Bay’s	urban	forest.	Our	interest	in	the	urban	forest	embraces	
biodiversity,	the	natural	and	built	environments	as	they	relate	to	trees,	and	the	
climate	crisis;	but	care	for	the	urban	canopy	is	our	primary	concern.	
	
Talking	Trees,	which	has	been	working	to	protect	and	plant	trees	in	our	Town,	
regularly	discusses	the	issue	of	how	best	to	protect	and	enhance	Mahone	Bay’s	
urban	forest	at	both	the	macro	and	micro	levels.	We	were	pleased	to	meet	and	
discuss	this	issue	with	the	Town’s	CAO	and	Clerk	on	7	April	2021.	Following	those	
discussions	we	have	varied	the	proposal	we	discussed	with	them	because	we	have	
concluded	that	(i)	Mahone	Bay	needs	policies	for	tree	protection	on	both	public	and	
private	land	in	Town;	(ii)	the	Land	Use	Bylaw	should	be	used	to	provide	meaningful	
protection	and	enhancement	of	our	urban	forest;	and	(iii)	because	renewal	of	the	
Municipal	Planning	Strategy	is	well	under	way,	immediate	priority	must	be	given	to	
establishment	of	the	policy	for	Mahone	Bay’s	urban	forest	so	it	can	be	incorporated	
into	the	Town’s	Strategic	Plan,	Planning	Strategy	and	Land	Use	Bylaw	on	a	timely	
basis.	
	
Summary	
	
We	provide	some	background	to	our	proposal.	Recent	and	continuing	destruction	
of	trees	in	Town	have	brought	concerns	to	a	head.	We	review	the	environmental	
services	provided	by	trees	and	the	reasons	why	urban	de-forestation	is	steadily	
increasing.	How	do	we	turn	this	around?	The	discussion	emphasizes	the	need	for	
leadership.	We	recognize	that	the	Town	has	taken	and	is	advancing	initiatives	aimed	
at	protecting	trees	but	ask	Council	to	go	farther	and	be	bolder.	We	know	trees	have	
to	be	removed	from	time	to	time	but	aim	to	create	a	comprehensive	system	that	will	
require	Town	and	private	landowners	to	think	about	trees,	try	to	preserve	as	many	
as	is	reasonably	possible,	care	for	our	urban	forest	and	actively	replant	tees	to	
replace	those	that	have	been	lost.	
	
The	discussion	recognizes	that	most	of	Mahone	Bay’s	urban	forest	is	privately	
owned	and	that	this	poses	challenges.	We	suggest	the	best	approach	to	protecting	
and	enhancing	our	urban	forest	is	to	control	the	destruction	and	regeneration	of	
trees	through	the	municipal	land	use	planning	strategy.	It	is	the	well-established	
governmental	instrument	through	which	desirable	community	land	use	outcomes	
are	planned	and	realized	while	respecting	our	system	of	private	land	ownership.		
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We	propose	a	Mahone	Bay	Urban	Forest	Policy	that	would	recognize	the	trees	of	
Mahone	Bay’s	urban	forest	are	essential	to	the	well	being	of	our	Town	and	that	
Council	has	a	responsibility	to	protect	them.	Key	elements	of	the	policy	include	
proper	care	for	and	propagation	of	trees	on	private	and	public	land;	establishment	
and	implementation	of	an	urban	forest	management	plan;	the	hiring	of	a	Town	
Arborist;	and	instilling	a	culture	of	respect	for	trees	among	Town	employees.	The	
proposal	identifies	important	details	of	these	key	elements	of	the	policy.		
	
We	also	propose	Tree	Protection	Provisions	for	the	Mahone	Bay	Municipal	
Planning	Strategy	and	Land	Use	Bylaw.	The	main	feature	of	these	provisions	is	the	
establishment	of	an	approval	process	for	anyone	wishing	to	injure,	destroy,	remove	
or	prune	a	tree	that	has	a	diameter	of	8	inches	at	a	height	of	4	feet	from	the	ground.	
The	proposal	gives	some	details	about	how	we	see	the	approval	process	working.	
Implementation	would	fall	mainly	to	the	Town’s	Development	Officer	who	could	
integrate	approvals	into	development	permits	where	appropriate.		
	
Background		
	
Clear	cutting	and	the	earth	works	for	the	new	Mahone	Bay	Nursing	Home	site	have	
caused	shock	and	alarm.	Site	preparation	for	the	new	apartment	block	behind	the	
Post	Office	is	provoking	concern.	The	number	and	size	of	tree	stumps	lining	our	
streets	now	defines	the	aesthetic	of	our	streetscapes.	Maimed	and	wounded	trees	
highlight	our	electric	utility	lines.	Citizens	bring	these	concerns	to	Talking	Trees	and	
we	take	the	concerns	seriously.		
		
Most	people	acknowledge	the	importance	of	the	urban	forest.	The	trees	of	the	urban	
forest	help	protect	environmental	values	and	mitigate	the	climate	crisisi	by:		

o sequestering	carbon,		
o moderating	temperatures,	
o buffering	winds,		
o absorbing	surface	run-off	and	preventing	soil	erosion,		
o maintaining	water	tables,	and		
o supporting	bio-diversity.		
o Standing	trees	also	enhance	aesthetic	and	economic	values.	

	
The	Town	appears	to	be	receptive	to	the	need	to	protect	our	urban	forest	and	has	
taken	actions	to	do	so.ii		But	we	do	not	seem	to	be	able	to	stop	Mahone	Bay’s	de-
forestation.	Urban	de-forestation	and	maltreatment	of	trees	destroys	the	
environmental	services	they	provide,	degrades	the	beauty	of	our	Town’s	
neighbourhoods	and	streetscapes,	and	depresses	property	values	and	people’s	
enjoyment	of	the	Town.	
	
Urban	deforestation	happens	because	trees		

• have	to	be	cleared	for	development,	construction	and	buildings.	
• interfere	with	infrastructure	such	as	power	lines,	sidewalks	and	streets.	
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• obstruct	view-planes,	particularly	of	heritage	buildings	and	the	harbour	or	
on	street	corners.	

• pose	risks	to	the	safety	of	people	and	property,	particularly	when	dead	or	
diseased.	

• shade	out	gardens	and	lawns.		
• are	generally	not	valued	and	are	seen	as	getting	in	the	way	of	human	needs	

and	desires.	
• are	not	actively	protected.	

	
Discussion	
	
We	look	to	Council	to	demonstrate	and	encourage	pride	in	Mahone	Bay’s	urban	
forest	as	an	important	feature	of	the	beauty	around	us.	
	
The	100	Years	100	Trees	project	was	significant,	successful	and	raised	awareness.	
But	the	urban	forest	is	not	under	threat	because	people	do	not	understand	its	
significance.iii	Trees	of	the	urban	forest	are	threatened	because	in	our	system	of	
competing	economic	values	they	are	the	invariable	losers	and	our	governments	and	
laws	do	not	protect	them.	Talking	Trees	continues	to	ask	the	Town	to	promote	
awareness	and	information	about	the	importance	of	trees,	but	we	are	also	asking	for	
more.	We	are	asking	the	Town	to	develop	new	policies,	practices	and	bylaws	that	
protect	our	trees	and	ensure	environmentally	sensitive	stewardship	of	our	urban	
forest	as	an	immediate	priority.	
	
The	Town	rightly	prides	itself	on	being	a	sustainable,	green	community	and	a	leader	
in	the	realization	of	environmental	values,	particularly	with	respect	to	renewable	
energy.	Mahone	Bay’s	significant	achievements	in	these	fields	are	undermined	when	
stumps	border	streets,	power	lines	trace	a	path	of	hacked	and	disfigured	trees	and	
new	development	clears	large	swathes	of	our	urban	canopy	with	little	requirement	
for	regeneration.		
	
In	a	conflict	between	a	tree	and	virtually	any	other	public	or	private	asset,	the	tree	is	
perceived	as	being	of	such	low	value	that	it	can	be	sacrificed	without	even	cursory	
consideration	of	the	possibility	of	accommodation.	We	have	a	social,	cultural	and	
economic	value	system	in	which	the	tree	is	a	systemic	loser.	It	does	not	matter	that	
there	is	consensus	that	trees	provide	significant	environmental	services	because	we	
have	more	highly	valued	and	seemingly	important	priorities	and	we	have	no	system	
in	place	to	protect	them.	
		
Talking	Trees	is	not	saying,	“Do	not	cut	down	trees.”	We	are	saying	that	the	Town	
and	private	landowners	must	think	about	trees,	care	about	and	for	our	urban	forest,	
try	to	preserve	as	many	trees	as	reasonably	possible,	and	actively	replant	trees	to	
replace	those	that	have	been	lost.	How	can	we	do	that?	Largely	through	information,	
planning	and	pride	in	our	urban	forest	and	its	trees;	but	also	through	a	caring	
system	of	regulation	and	good	governance.	
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On	Town-owned	land	we	can	do	it	by	clearly	stating	the	Town	has	a	duty	to	take	into	
account	community	interests	in	the	aesthetic	value	of	trees,	the	environmental	
services	they	provide	and	their	role	in	GHG	reduction	when	making	decisions	about	
infrastructure	or	utilities,	development,	or	hazards	to	persons	or	property;	and	a	
duty	to	ensure	that	the	urban	canopy	on	Town-owned	land	is	increased	over	time.		
	
Given	so	many	trees	have	has	been	lost	and	are	aged,	Talking	Trees	is	asking	the	
Town	to	do	everything	possible	not	just	to	protect	the	remaining	urban	forest	but	to	
regenerate	it.	We	are	asking	the	Town	to	lead	by	example	by	managing	community	
land	and	assets	with	the	value	of	the	canopy	as	a	priority.	We	understand	that	trees	
must	sometimes	be	removed.	There	is	little	or	no	difficulty	justifying	decisions	to	
remove	or	prune	sizeable,	mature,	healthy	trees	that	impinge	on	utilities	or	
infrastructure,	but	it’s	essential	to	demonstrate	good	faith	efforts	to	treat	our	urban	
forest	and	its	trees	with	care	and	respect	—	if	not	reverence	—	through	
preservation,	proper	pruning	and	regeneration.	Those	principals	must	inform	the	
Council’s	policies	and,	most	important,	its	actions.		
	
Most	of	Mahone	Bay’s	urban	forest	is	on	privately	owned	land.	The	owner’s	private	
property	rights,	which	include	ownership	of	the	trees	and	the	right	to	use	and	enjoy	
them	as	the	owner	sees	fit,	present	challenges	for	regulation	of	the	cutting	of	trees.	
Owners	tend	to	act	in	self-interest	and	assert	rights	to	do	so.	Owners	do	not	
welcome	or	tolerate	others,	particularly	not	governments,	telling	them	what	they	
cannot	do	with,	or	on,	their	property.	We	must	find	a	way	to	ask	tree	owners	to	
pause	and	think	about	the	importance	of	trees	and	the	common	good	before	they	
remove	a	tree.	Information	and	awareness	programs	are	not	enough	on	their	own	
and	regulation	is	needed.	In	looking	at	the	sphere	of	private	property	we	can	find	
numerous	limitations	or	restrictions	on	what	owners	can	doiv,	but	every	new	
limitation	is	resented	and	politically	challenging.	This	is	a	delicate	issue	for	
governance	and	policy.v	But	local	government	powers	and	responsibilities	for	land	
use	planning	have	been	established	and	accepted	as	a	way	to	control	private	uses	of	
land	for	the	benefit	of	the	community	as	a	whole.	
	
The	urban	forest	is	a	key	feature	of	the	Town’s	environment	and	landscape,	is	a	
form	of	natural	land	use,	and	can	coexist	with	human	habitation	and	activities.	
Management	of	the	urban	forest	is	legitimately	an	aspect	of	land	use	planning	and	
regulation.	The	protection	and	propagation	of	trees	is	part	of	urban	forest	
management	and	falls	into	the	Council’s	mandate	to	plan	and	manage	land	use	in	the	
Town.			
	
The	Mahone	Bay	Land	Use	Plan	is	revisited	and	renewed	once	every	dozen	years.	
The	renewal	process	offers	opportunities	for	citizen	participation	and	input	and	is	
currently	underway.	If	protection	and	enhancement	of	the	urban	forest	is	not	
addressed	during	the	current	process	we	will	have	to	wait	another	decade	before	
being	able	to	establish	a	meaningful,	effective	and	enforceable	regulatory	regime	to	
support	management	of	the	urban	forest	on	private	land.	Talking	Trees	is	therefore	
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asking	Council	to	ensure	that	the	Plan	Mahone	Bay	exercise,	and	the	land	use	bylaw	
that	will	result	from	it,	include	measures	specifically	designed	to	prohibit	the	
destruction	or	removal	of	sizeable,	mature,	healthy	trees	on	private	land	without	
first	seeking	a	permit	from	the	Town.		WE	have	tried	to	illustrate	just	how	this	might	
be	done	in	our	proposal	for	planning	strategy	and	land	use	bylaw	provisions	below.		
	
Trees	get	old	and	diseased	and	die.	In	a	natural	forest,	young	trees	wait	years	in	the	
shade	before	succeeding	to	a	dead	tree’s	space	in	the	canopy.	In	a	town,	old	trees	are	
seen	as	posing	threats	to	life	and	property.	They	are	cut	down	while	still	healthy	and	
have	no	succeeding	generations	waiting	in	their	shade.	In	an	urban	forest	
regeneration	has	to	be	planned	in	anticipation	of	the	loss	of	old,	mature	trees.	This	is	
seldom	done.	This	failure	to	look	ahead	leads	to	loss	of	the	urban	forest.	There	is	an	
example	of	this	on	Pleasant	Street	where	a	beautiful	avenue	of	old	elms	has	come	
down	without	any	replacement.	
	
Talking	trees	is	asking	not	only	for	protection	and	replanting	of	trees	but	for	
forethought	and	planning	for	the	replacement	of	those	that	must	come	down,	
whether	on	public	or	private	land.		
	
Proposed	Elements	of	a	Mahone	Bay	Urban	Forest	Policy	
	
We	ask	Council	to	move	quickly	to	adopt	a	policy	to	protect	and	enhance	the	urban	
forest	in	Mahone	Bay	with	the	following	principal	elements:	
	

1	 It	is	the	policy	of	the	Town	of	Mahone	Bay	to	protect	and	enhance	the	urban	
forest	in	Mahone	Bay	on	both	Town-owned	and	privately	owned	land.	

2.	 The	Town	will:	

• recognize	and	affirm	that	(a)	the	trees	of	Mahone	Bay’s	urban	forest	are	
essential	to	the	environmental,	social,	aesthetic	and	economic	health	and	
well	being	of	our	Town	and	(b)	Town	Council	has	a	responsibility	to	
ensure	that	the	whole	community	will	always	enjoy	the	benefits	of	a	
healthy	urban	forest;	

• preserve	and	enhance	the	urban	forest	of	Mahone	Bay	by	managing	the	
pruning,	cutting,	removal,	planting	and	propagation	of	trees	on	Town-
owned	land	in	accordance	with	recognized	arboricultural	standards;		

• regulate	the	preservation	and	proper	management	and	propagation	of	
trees	on	private	land	under	its	Land	Use	Bylaw;		

• establish,	implement,	and	from	time	to	time	renew	an	urban	forest	
management	plan	for	the	Town	of	Mahone	Bayvi	(see	3);	

• not	cut	down	any	tree	on	Town-owned	land	unless	the	tree	is	dead,	dying	
or	diseased,	poses	a	threat	to	safety	or	its	removal	is	consistent	with	the	
urban	forest	management	plan.	

• not	prune	a	tree	on	Town-owned	or	private	land	except	in	accordance	
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with	proper,	recognized,	arboricultural	practise	or	under	the	supervision	
of	the	Town	Arborist	(see	4).		

• instil	a	culture	of	respect	for	trees	and	the	value	of	the	urban	forest	in	the	
governance	of	the	Town,	among	all	its	employees,	and	in	any	contracted	
services	concerning	trees,	and	will	ensure	that	its	Operations	Manager,	
Bylaw	Enforcement	Officer	and	Development	Officer	have	or	obtain	
training	in	arboricultural	practice	or	urban	forestry.	

• adopt,	as	its	policy,	all	of	the	provisions	of	section	63	of	the	Municipal	
Government	Act,	and	for	that	purpose	designate	the	Operations	Manager	
or	other	designated	employees	of	the	Town	to	exercise	the	powers	and	
carry	out	the	functions	referred	to	in	subsections	63(3)	and	(4)	of	the	Act.	
In	exercising	those	powers	and	carrying	out	those	functions	its	
Operations	Manager	and	employees	will	follow	the	law	and	procedures	
set	out	in	section	63.			

3	 The	Town	will	establish	an	urban	forest	management	plan	for	Mahone	Bay	
that	will	include		

• inventories	of	sizeable,	mature,	healthy	trees,	and	trees	of	significance;	
• the	identification	and	designation	of	heritage	trees;	
• the	identification	of	trees	that	are	providing	significant	environmental	

services	particularly	with	respect	to	watercourses	and	sea	shore	
protection,	controlling	surface	water	run-off,	and	water	sequestration;	

• inventory	and	mapping	software;		
• risk	reduction	plans,	including	with	respect	to	fire;		
• planting	and	reforestation	plans;		
• identification	of	preferred	native	species	appropriate	for	various	sites	or	

conditions	in	the	Town;			
• arboricultural	education	and	training	for	relevant	Town	staff;		
• adoption	of	recognized	best	practices	for	pruning	and	trimming	trees	

near	power	lines;	
• incentives	for	owners	of	trees,	particularly	heritage	trees,	to	maintain	and	

protect	them;	and	
• public	engagement,	education,	information	and	outreach	with	respect	to	

trees	and	the	urban	forest	(including	the	development	and	distribution	of	
pamphlets	explaining	the	Town’s	policy	and	bylaw	with	respect	to	
protection	and	enhancement	of	Mahone	Bay’s	urban	forest.)	

4	 The	Town	will	retain	a	person	who	is	qualified	as	an	arborist	and	urban	
forester	to	provide	advice	and	services	to	Council	and	to	residents	(the	Town	
Arborist).		

5	 The	Town	Arborist’s	services	to	the	Town	will	include		
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• advice	on	development	of	the	urban	forest	management	plan,	its	content	
and	implementation;		

• advice	regarding	programs,	policies	and	services	related	to	trees	and	
management	of	the	urban	forest,	including	cutting	approvals;		

• evaluations	of	tree	health	and	safety	throughout	the	Town;	and		
• recommendations	on	measures,	such	as	training	of	operations	staff,	for	

ongoing	preservation,	safety	and	proper	stewardship	of	trees	and	the	
urban	forest	in	Mahone	Bay.			

6	 The	Town	Arborist	will	consult	stakeholders,	such	as	Talking	Trees,	the	
Garden	Club	and	the	Chamber	of	Commerce,	in	the	process	of	formulating	advice	
to	the	Town.	The	Arborist	will	give	their	advice	to	the	Council	through	the	office	
of	the	CAO.vii		

7	 The	Town	Arborist’s	services	to	private	residents	will	be	provided	on	a	cost-
shared	basis	and	will	include		

• evaluations,		
• the	diagnosis	and	treatment	of	infections	and	disease,		
• assistance	in	keeping	trees	healthy,		
• advice	regarding	trees	that	provide	environmental	services,	particularly	

water	sequestration	and	protection	for	watercourses	and	the	seashore,		
• planning	for	new	and	succession	planting	and	propagation,		
• selection	of	species	for	new	and	succession	planting,	and		
• pruning,	hedging	and	tree	removal.		

8	 The	Town	will	seek	opportunities	to	make	the	Town	Arborist’s	position	one	
that	is	shared	by	other	municipalities	and	will	work	collaboratively	with	other	
municipalities	in	securing	the	services	of	an	arborist	and	in	protection	of	the	
urban	forest	in	Mahone	Bay.		

Proposed	Tree	Protection	Provisions	of	the	New	Mahone	Bay	Municipal	
Planning	Strategy	and	Land	Use	Bylaw	
	
We	ask	the	Town	of	Mahone	Bay	to	include	provisions	in	the	new	Mahone	Bay	
Municipal	Planning	Strategy	and	Land	Use	Bylaw	to	protect	and	enhance	the	urban	
forest	in	Mahone	Bay.viii	For	that	purpose	we	would	like	to	see	the	Planning	Strategy	
and	the	Land	Use	Bylaw	each	include	a	Part	that	deals	specifically	with	Mahone	
Bay’s	Urban	Forest.	We	ask	that	the	principal	provisions	of	the	Part	include	the	
following:	
	
1	 The	purpose	of	this	part	of	the	Municipal	Planning	Strategy	is	to:		

• address	problems	and	opportunities	concerning	the	development	of	land	
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and	the	impacts	of	land	use	change	and	development	on	Mahone	Bay’s	
urban	forest;		

• provide	a	framework	for	the	environmental	development	of	the	Town	by	
encouraging	the	proper	pruning,	protection	and	repair	of	privately	
owned	trees	in	the	Town	of	Mahone	Bay;	and		

• manage	the	cutting,	removal	and	regeneration	of	trees	as	essential	to	
protection	of	the	Town’s	natural	environment	and	beauty.	

2	 In	this	part	of	the	Municipal	Planning	Strategy	where	reference	is	made	to	
injury,	destruction,	removal	or	pruning	of	a	tree,		“tree”	means	a	tree	that	has	a	
minimum	diameter	of	8	inches	or	20	centimeters	at	a	height	of	4	feet	or	1.2	
meters	from	the	ground.	

3	 	 No	person	may	injure,	destroy,	remove,	prune	or	permit	the	injury	
destruction,	removal	or	pruning	of	a	privately	owned	tree	without	first	seeking	
approval	from	the	Town.	

4	 	 The	purpose	of	a	Town	approval	for	the	injury,	destruction,	removal	
or	pruning	of	a	tree	is	to	provide	an	opportunity	for	cooperative	planning	
involving	the	Town	and	private	tree	owner	with	a	view	to	protecting	and	
enhancing	Mahone	Bay’s	urban	forest	and	the	environmental	services	provided	
by	trees	to	the	Town.	

5	 	 A	person	who	wishes	to	injure,	destroy,	remove	or	prune	a	tree	must	
submit	a	request	for	approval	to	the	Development	Officer	and	provide	the	
following	information	to	the	satisfaction	of	the	Development	Officer:		

• The	purpose	for	which	the	approval	is	required;	
• Where	the	approval	is	to	prune	or	repair	a	tree,	an	undertaking	by	the	

owner	to	have	the	work	carried	out	by	an	arborist,	under	the	supervision	
of	an	arborist,	or	in	accordance	with	recognized	and	specified	
arboricultural	practice;		

• Where	the	approval	is	to	destroy	or	remove	a	tree,	a	tree	protection	plan	
that:	identifies	options	for	saving	the	tree	that	have	been	considered	by	
the	owner	and	the	reasons	why	saving	the	tree	is	not	appropriate	or	
feasible;	sets	out	measures	to	protect	surrounding	trees	if	any;	and	
contains	an	undertaking	to	replant	two	new	or	replacement	trees	for	the	
tree	to	be	destroyed	or	removed.	Replanting	should	promote	a	diversity	
of	native	species.	If	space	does	not	allow	for	the	planting	of	two	trees	on	
the	owner’s	property,	one	may	be	planted	elsewhere	in	Townix.	

• Where	the	approval	is	to	destroy	or	remove	a	tree	for	purposes	of	a	
development,	building,	structure,	road,	driveway,	or	utility	corridor,	a	
tree	preservation	and	replacement	plan	must	be	presented	that	identifies	
the	specific	trees	to	be	destroyed	or	removed	and	the	specific	trees	to	be	
retained	unharmed;	feasible	options	to	minimize	the	impacts	of	the	
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development	or	structure	on	trees	other	than	those	that	will	be	
destroyed	or	removed;	where	applicable,	set-backs,	buffers	and	other	
measures	to	protect	watercourses	and	shorelines;	and	a	landscape	plan	
that	commits	the	owner	to	plant	two	new	native	trees	for	each	tree	to	be	
destroyed	or	removedx	and	to	ensuring	they	reach	maturity.	

• such	additional	information	and	documentation	as	the	Development	
Officer	may	require.	

6	 	 There	will	be	no	cost	for	the	application	or	the	approval.	

7	 	 The	Town	will	use	reasonable	efforts	to	assist	land	owners	in	the	
procurement	of	replacement	trees	for	planting	in	accordance	with	an	approved	
plan	under	paragraph	6,	including	financial	assistance	where	provided	for	in	the	
Town’s	operating	Budget.	

8	 	 An	approval	may	be	issued	by	the	Development	Officer	with	or	
without	conditions	and,	except	where	an	approval	is	in	relation	to	a	development	
for	which	a	development	permit	is	required,	will	be	issued	no	later	than	10	
business	days	after	the	application	is	submitted	unless	the	owner	agrees	to	an	
extension.	

9	 	 If	the	approval	is	not	issued	within	10	business	days	the	application	
will	be	absolutely	deemed	for	all	purposes	to	have	been	approved	as	submitted.		

10	 	 The	Development	Officer	may,	before	issuing	an	approval,	consult	
with	any	person	including	the	Council	or	a	Councillor	and	may	convene	a	meeting	
among	the	Operations	Manager,	the	owner,	and	an	arborist	selected	by	the	
Manager,	for	purposes	of	discussing	any	measures	that	might	reasonably	be	
included	in	the	approval	for	purposes	of	protecting	or	enhancing	trees	on	the	
owner’s	property.	

11	 	 The	terms	of	an	approval	must	be	sufficiently	detailed	and	specific	so	
as	to	allow	for	effective	and	efficient	monitoring	and	enforcement.	Monitoring	
and	enforcement	will	be	the	responsibility	of	the	Development	Officer	and	Bylaw	
Officer.	

12	 	 Where	a	building	or	structure	requires	a	development	permit	the	
Development	Officer	will	incorporate	the	terms	of	an	approval	under	this	Part	
into	the	terms	of	the	development	permit.	The	Development	Officer	will	be	
responsible	for	monitoring	and	enforcing	implementation	of	provisions	of	a	
development	permit	respecting	trees	and	the	urban	forest.	
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Endnotes	

i		 We	have	looked	at	the	Town’s	final	(March	2021)	Greenhouse	Gas	Reduction	Action	
Plan.	We	support	it	but	believe	the	way	it	deals	with	the	urban	forest	could	be	improved.	
The	plan	notes	that	carbon	sequestration	through	the	planting	of	trees	is	a	contributor	to	
GHG	reduction,	aims	to	foster	additional	tree	coverage	and	establishes	a	“net	zero	tree	loss”	
target	for	the	Town.	There	is	a	flaw	in	this	target	because	it	is	not	related	to	a	date.	The	Plan	
says	57%	of	the	Town’s	land	base	is	forested.	It	does	not	say	how	much	of	the	forested	land	
base	is	Town	owned	and	how	much	is	privately	owned,	nor	does	it	specify	the	date	on	
which	that	was	true.	Crucially,	the	plan	does	not	say	what	concrete	actions	will	be	taken	to	
achieve	the	no	net	loss	target.	It	says	things	like	“support	town	property	as	parkland	where	
viable”	and	the	town	“aims	to	protect	these	assets”	and	residents	can	be	“educated	and	
encouraged	to	be	stewards	of	privately	owned	land.”	What	the	plan	does	not	do	is	propose	
policies	to	maintain	and	improve	the	57%	urban	forest	canopy,	particularly	in	the	thinly	
treed,	developed,	areas	of	Town.	It	does	not	set	out	specific,	concrete,	measures	that	will	
help	realize	these	important	aspirations.	The	policies	and	bylaw	proposed	by	Talking	Trees	
are	what	is	needed	to	achieve	the	Town’s	GHG	reduction	plan	through	green	land	use.	

ii		 We	appreciate	that	in	addition	to	the	Town	of	Mahone	Bay	Greenhouse	Gas	
Reduction	Action	Plan:	

◦ Trees	and	natural	assets	are	included	in	the	Town’s	Strategic	Plan	2018-
2021.	

◦ The	urban	forest	and	green	assets	are	included	in	current	Town	Asset	
Management	plans	

◦ The	draft	Strategic	Plan	2021-2025	calls	for:	stewardship	of	our	natural	
environment,	including	the	urban	forest;	developing	and	implementing	an	
urban	forest	management	plan;	and	encouraging	recognition	of	the	value	of	
natural	assets	within	the	Town.	

◦ Council	has	directed	staff	to	prepare	a	Trees	Bylaw.		
	
iii		 The	Town’s	admirable,	cooperative	100	Years	100	Trees	project	served	to	increase	
awareness	of	the	importance	of	trees	to	our	Town.	Increased	awareness	from	community	
initiatives	like	100	Years	100	Trees	is	valuable	but	not	enough.		
	
iv		 See	for	example:	

◦ Section	2	of	the	Building	Bylaw	–	a	permit	is	required	to	construct,	demolish	
or	occupy	a	building.	

◦ Section	2.1	of	the	Drains	Bylaw	–	Council	may	order	an	owner	to	establish	
drains	and	connect	them	to	the	Town	sewer.	

◦ Section	2.3	of	the	Land	Use	Bylaw	–	The	owner	of	a	property	cannot	
undertake	any	development	without	a	permit.	
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◦ Section	3.1	of	the	Outdoor	Burning	Bylaw	–	The	owner	of	a	property	cannot	

have	an	open	fire	without	an	approval	from	the	By-law	Officer	or	Fire	Chief.	
◦ Section	267	of	the	Municipal	Government	Act	-	A	person	authorized	by	

Council	has	the	right	to	enter	any	property	without	a	warrant	for	purposes	
of	administering	a	land-use	by-law	or	development	agreement	

◦ Section	323	of	the	Municipal	Government	Act	gives	engineers	the	right	to	
enter	private	land,	remove	fences	and	dig	ditches.			

◦ Section	3	of	the	Building	Access	Act	requires	buildings	to	which	the	public	is	
admitted	to	have	an	entrance	for	use	by	physically	handicapped	persons.	

	
v		 The	difficulty	is	well	illustrated	by	section	63	of	the	Municipal	Government	Act,	
which	empowers	the	Town	to	act	for	elimination	of	risks	from	dangerous	trees	on	private	
property	but	does	not	empower	it	to	regulate	or	manage	the	destruction	or	removal	of	
healthy	trees.		
	
vi		 As	noted	above	(note	ii),	establishment	of	a	plan	is	already	included	in	the	Town’s	
draft	Strategic	Plan.	
	
vii		 We	are	not	proposing	a	tree	committee	although	we	are	not	opposed	to	one.	

viii	 We	believe	the	Town	has	the	power	to	do	so	under	clause	(b)	of	subsection	63(1)	
and	sections	212	–	214	of	the	Municipal	Government	Act.	

ix			 Subject	of	course	to	agreement	of	the	relevant	landowner.	
	
x		 The	“two	for	one”	approach	is	proposed	as	a	means	to	help	achieve	the	Town’s	aim	
of	fostering	“additional	tree	coverage”	referenced	at	page	23	of	the	Town	of	Mahone	Bay	
Greenhouse	Gas	Reduction	Action	Plan.	
	
______________________________________________________________________________	
	
References	
	
In	preparing	our	proposals	we	have	looked	at	the	following,	amongst	others,	and	relied	on	
them	to	one	degree	or	another:	
	

• Guiding	Urban	Forestry	Policy	into	the	Next	Decade:	A	Private	Tree	Protection	&	
Management	Practice	Guide,	by	Kaitlin	Webber,	Melissa	Le	Geyt,	Theresa	O’Neill,	
Vignesh	Murugesan,	July	2020,	University	of	Waterloo.	
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• Nova	Scotia	Watercourse	Alterations	Standard.	

https://www.novascotia.ca/nse/watercourse-alteration/docs/watercourse-
alterations-standard.pdf	

	
• Draft	Rothesay	Municipal	Plan	2020-2030	at	pages	75	and	76.	

https://www.rothesay.ca/wp-content/uploads/2021/01/Final-DRAFT-2020-
PLAN-Binder1.pdf	

	
• Town	of	Truro	Policy	on	Trees,	the	Tree	Committee	and	the	Urban	Forestry	

Coordinator		January	7,	2013.		
	

• Town	of	Antigonish	Tree	Planting	and	Removal	Policy,	December	23,	2013.	
	

• Nova	Scotia	Municipal	Government	Act,	https://www.canlii.org/en/ns/laws/stat/sns-
1998-c-18/latest/sns-1998-c-18.html	

	
• Toronto	Municipal	Code,	Chapter	813,	Trees,	

https://www.toronto.ca/legdocs/municode/1184_813.pdf	
	

• The	Corporation	of	the	Township	of	Langley,	Tree	Protection	By-law	2019	No	5478,	
https://webfiles.tol.ca/Bylaws/All	Bylaws/Tree	Protection	Bylaw	%28No.	
5478%29.pdf	
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Maureen Hughes

From: kpinsent@bellaliant.net
Sent: Tuesday, May 18, 2021 7:56 AM
To: Town of Mahone Bay Clerk
Cc: David Devenne; Francis Kangata; Alice Burdick; Penny Carver; Joseph Feeney; Richard 

Nowe; Kelly Wilson; Dylan Heide
Subject: Survey regarding Town of Mahone Bay logo

CAUTION: This email originated from an external sender. 

Hello,  
   
After a correspondence letter to Council and vote on April 13, 2021 regarding a public process for selection of 
a logo for the Town of Mahone Bay, a survey was organized that was open to residents, business owners and 
property owners in Mahone Bay.  
   
The survey concluded on May 14, 2021 with 285 responses received.    
   
45 responses were pulled out due to:  
- Name/address not provided = 20  
- Confirmed to be neither 'resident', 'business owner', nor 'property owner' in Mahone Bay = 24  
- Not voting age = 1  
   
Here are the survey results:  
   
240 Responses  
111 Comments received  
   
Question One: "Are you aware of the Town of Mahone Bay recent logo design pictured above?"  
Yes = 93%  
No = 7%  
   
Question Two:  "Are you in favour of a new public process to select a logo for the Town?"  
Yes = 82%  
No = 18%  
   
Question Three:  "Are you in favour of a Logo Design Contest?"  
Yes = 74%  
No = 26%  
   
Question Four:  "Are you answering from the perspective of ...?"  
Resident = 217  
Business Owner = 43  
Property Owner = 124  
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We feel that the results of the survey represent a strong and current public interest in the Town of Mahone 
Bay logo issue.  
   
Our hope is that Council will lead to move us forward in a new logo process where the majority of the 
residents of Mahone Bay can feel satisfied with the outcome.  
   
In addition to the survey results, it is our continued hope that Council will share its decision with our 
community.  
   
We welcome your direction on any next steps to bring this information forward for consideration by Council.  
   
Should you have any comments, questions or concerns, all would be appreciated.  
   
Kind regards,  
   
Mickey Johnson, 504 Main Street, Mahone Bay  
Karen Pinsent, 74 Pleasant Street, Mahone Bay  
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Kelly Redden

From: NSFM Communications <communications@nsfm.ca>
Sent: Monday, May 10, 2021 2:02 PM
To: Town of Mahone Bay Clerk
Subject: NSFM's Monday Memo: May 10, 2021

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This email originated from an external sender. 

 

View this email in your browser  

  

  

 

2021 Virtual Spring Conference a Success!  
 

Thank you to all of the members, presenters, and committee members who 

helped make the event a success!  

 

Stay tuned for details on the 2021 Fall Conference, and all of the other 

Webinars NSFM has in store!   
 

 

Department of Municipal Affairs Release Safe Restart Fund 

Reference Guide 
  

DMA has developed a decision flowchart based on program questions they 

have received from municipalities. It will assist you with the identification of 

eligible expenditures under the SRF. Two new SRF accountability schedules 

will be added to the Financial Information Return in coming weeks. DMA will 
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email them to Directors of Finance in the next two weeks for their information 

purposes. 

   

View the Reference Guide here 
 

Learn more about the Safe Restart Agreement  
 

 

NSFM Relaunches Online Asset Management Course with 

a New Climate Change Chapter  
 

For a Limited Time, Save $100: The first 10 people to sign-up will receive the 

course for only $75* 

  

*To receive the discount, online learners must complete a very brief (1-3 

minute) course evaluation. 

 

NSFM is very pleased to relaunch its online course, The Basics of Asset 

Management for Elected Officials, which provides municipal leaders with a 

simple and clear understanding of asset management and how to use it to 

inform infrastructure decision-making and improve service delivery. The revised 

course now includes a new module to enhance local asset management 

practices by providing a methodology to help ensure municipal infrastructure is 

more resilient to our changing climate 

 

We are excited to relaunch this online course, as it provides a flexible option for 

municipal leaders to learn about asset management - at their own pace and 

from the comfort of their offices, homes, or wherever there is Wi-Fi. NSFM’s 

online course makes it easy to fit learning into a busy schedule, and there is no 

dress code, it requires no driving, and there is no final exam - just a few 

questions throughout the course to enhance learning. 
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To start your online learning today, please contact Debbie Nielsen.   

  
 

 

  

 

Join NSFM Acting President Amanda McDougall for 

(digital) coffee this Thursday at 9 a.m. 
 

Acting President McDougall will be hosting the second informal coffee and chat 

session on Thursday, May 13th @ 9am on zoom. 

 

The session, which is focused on discussing the experiences of women 

councillors, is open to all members who wish to attend. 

 

Register here!  
 

 

Save the Date: Bears and Wildlife Management Webinar 

Information Session 
  

Register now for "Reducing Human-Bear Conflicts in Nova Scotia 

Municipalities" presented by Department of Lands and Forestry. Bears can 

quickly become a public safety risk and cause damage and other issues for 

property owners. Our goal is to work with municipalities to address the root 

causes of human-wildlife conflict and reduce the number of bear conflicts. We 

aim to deter bears from depending on humans for food and, at the same time, 

keep people safe. 

  

The information session is for municipal staff and elected officials. It will cover:  

 Wildlife Management Overview – Glen Parsons, Manager of Sustainable 

Wildlife Use 
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 Bear Biology – Jason Power, Large Mammal Biologist 

 Human-bear Conflicts – Mike Boudreau, Human Wildlife Conflict 

Biologist 

 Q&A session with staff 

  

Date: Tuesday, May 25, 11 AM – Noon (1 Hour), via Zoom. 

  

Register now: Contact Bronwynne  
 

 

  

As we pass the one-year anniversary of beginning of the COVID-19 pandemic, we reflect on 
how our lives have changed. Some business and organizations are still struggling to recover 
and our daily activities haven’t returned to pre-pandemic normal. This is an important time to 
assess where we are in the economic recovery. 
  
The 2021 Census is also approaching, set to launch in May. Census data is one of the most 
important sources of information for Canadians. It helps us understand where we came from, 
where we are, and where we are going. It will also shed further insights into the impact of 
COVID-19 and various economic supports. 
  
The Atlantic Provinces Economic Council (APEC), together with Statistics Canada is presenting 
a virtual event: COVID-19 in Atlantic Canada – One Year Later: A Conversation with Chief 
Statistician Anil Arora.   
  
Date:               Wednesday, May 12th, 2021 
Time:               10:00-11:00 AM AT 
Location:         Virtual (via Zoom link) 
  
The event will feature a fireside chat between the Chief Statistician, Anil Arora and President 
& CEO of APEC, David Chaundy.  The discussion will focus on three themes, all with an Atlantic 
regional lens:  
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 COVID-19 regional impact and economic recovery; 
 How Statistics Canada supported Canada’s pandemic response; and 
 The vital role of the census for data and decision-making. 

This event is free, but registration is required. Help us share these valuable insights by 
forwarding this invitation to your network! 
   

    

Please note simultaneous French translation and sign language interpretation will be 
available during the event.  
 
You will receive a calendar invite with the Zoom link a few days prior to the event. 
   

 

 

 

 

Have you registered for FORWARD: FCM’s Annual 

Conference and Trade Show 2021?  
 
Sign up before the early bird rate ends on May 14—and you’ll be guaranteed a front-row 
(online!) seat for our exceptional speaker lineup. 
 
Today—with more to come—we’re pleased to announce two 
new political speakers: Conservative Party Leader Erin O’Toole and NDP Leader Jagmeet 
Singh. 
 
ERIN O’TOOLE is Leader of Canada’s Conservatives and the Official Opposition. With a 
background in the military and corporate law, he has represented Durham, Ontario, in 
Parliament since 2012. Mr. O’Toole was elected party leader last year, after serving as 
Minister of Veterans Affairs, and before that as Parliamentary Secretary to the Minister of 
International Trade. This will be his first official address to FCM’s annual conference. 
 
JAGMEET SINGH has been Leader of Canada's New Democratic Party since 2017, after serving 
six years in Ontario provincial politics. With a background as a lawyer and human rights 
activist, Mr. Singh is a recognized force for equality—and for an inclusive, green recovery from 
the pandemic. We look forward to welcoming him back to FCM’s conference stage this year. 
 
Canada’s recovery is a chance to work with federal partners to move our cities and 
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communities forward. Make sure you’re “in the room” when Canada’s political leaders share 
their visions for working with municipalities to build a stronger post-COVID Canada. 
 
National political leaders, inspiring changemakers, capacity-building workshops, extensive 
networking opportunities, an unmatched trade show. 
 
After a one-year hiatus, this is a conference you don’t want to miss. Join your peers 
and register today. 
 
-The FCM Events Team 
 

  

 

  

 

 

 

 

 

 

 

 

 

 

    

 

Nova Scotia Federation of Municipalities 

Suite 1304, 1809 Barrington Street 

Halifax, N.S. B3J 3K8 

Phone: (902) 423-8331 

Fax: (902) 425-5592 

info@nsfm.ca 

 

 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list.  
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This email was sent to clerk@townofmahonebay.ca  
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Maureen Hughes

Subject: FW: Strategic Plan

 
> -----Original Message----- 
> From: Jeff Frampton <framptonjn@gmail.com>  
> Sent: Friday, May 14, 2021 8:38 PM 
> To: Town of Mahone Bay Clerk <clerk@townofmahonebay.ca> 
> Cc: ntloheleng@gmail.com; David Devenne <David.Devenne@TownofMahoneBay.ca> 
> Subject: Strategic Plan 
>  
> CAUTION: This email originated from an external sender. 
>  
> Where would economic development, working with volunteer groups and 
organizations to provide services the Town does not and protecting the character of the 
Town including architectural important houses, buildings, streets, etc be covered? 
>  
> I would think our strategic plan should include or at least reference the protection of 
our history, support for our economic future and recognition of the importance of 
citizens, residents, volunteers and organizations who make this Town what it is. 
>  
> Respectfully submitted, 
>  
> Jeff Frampton 
> 33 Pleasant Street 
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Maureen Hughes

From: NSFM Communications <communications@nsfm.ca>
Sent: Monday, May 17, 2021 3:06 PM
To: Town of Mahone Bay Clerk
Subject: NSFM's Monday Memo: May 17, 2021

CAUTION: This email originated from an external sender. 

 

View this email in your browser  

  

  

Mi’kmaw 101 - We are all Treaty People 
  

As part of the Diversity Series, NSFM and AMANS are pleased to offer you this 

free webinar with Robert Bernard. Robert is the President and CEO 

of Indigenous Guide Consulting Services. With 30+ years of experience 

working with Indigenous communities across the Atlantic Region, Mr. Bernard 

has been involved in the areas of culture, heritage, tourism, business 

development, procurement/contracting, sports/recreation, community and event 

planning, climate change and cross-cultural training. Mr. Bernard will also utilize 

his extensive knowledge and connections in the government and industry 

sectors to help provide specific guidance with your organization, project and/or 

event in terms of navigating relationship and partnership protocols. 

  

This workshop will be an opportunity for participants to get a first-hand look into 

the everyday lives of the L’Nu people of Mikmaki.  The L’Nu or “Speakers of the 

tongue (language)” have for thousands of years occupied the traditional and 

unceded territory of Mikmaki (covering all of Nova Scotia, PEI and parts of 

Newfoundland, New Brunswick, Quebec and Maine).   



2

 

  

This workshop will provide a traditional welcome that will lead into a detailed 

presentation. Mr. Bernard will explain the complexities and challenges of what 

Mi’kmaw people typically face today while examining what “decolonization” 

means to mainstream society and to the Mi’kmaw people.  He will also provide 

an overview of how Indigenous people across Canada and around the world 

are building on many positive opportunities together with strong partners that 

aim to achieve mutual and beneficial opportunities through the investment of 

strong and sustainable relationship building initiatives.  Lastly, we will discuss 

how and why the Treaties of Peace & Friendship that were signed in the early 

1700’s still play a role in governance and how “We are all Treaty People”. 

  

Date: June 24th, 2021 10:00 a.m. – 11:30 a.m.  

  

Registration: To register for the session, please complete our registration form 

found here. If you are registering more than one individual, please complete 

one form per individual. Deadline to register is June 21st. 

  

This webinar is being provided by NSFM and AMANS at no charge. 

  

Contact: Judy Webber, NSFM Event Planner   
 

 

NSFM Relaunches Online Asset Management Course with 

a New Climate Change Chapter  
 

NSFM is very pleased to relaunch its online course, The Basics of Asset 

Management for Elected Officials, which provides municipal leaders with a 

simple and clear understanding of asset management and how to use it to 

inform infrastructure decision-making and improve service delivery. The revised 

course now includes a new module to enhance local asset management 

practices by providing a methodology to help ensure municipal infrastructure is 
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more resilient to our changing climate 

 

We are excited to relaunch this online course, as it provides a flexible option for 

municipal leaders to learn about asset management - at their own pace and 

from the comfort of their offices, homes, or wherever there is Wi-Fi. NSFM’s 

online course makes it easy to fit learning into a busy schedule, and there is no 

dress code, it requires no driving, and there is no final exam - just a few 

questions throughout the course to enhance learning. 

 

To start your online learning today, please contact Debbie Nielsen.   
 

 

  

Municipal Funding for Increased Efficiency and Waste 

Diversion 

 

Divert NS is a not-for-profit corporation that champions recycling in Nova 

Scotia. For 25 years we’ve helped build a culture of recycling through 

environmental stewardship, education, and programming that has made Nova 

Scotia a recognized global innovator in waste diversion solutions. 

As of April 1, 2021, Divert NS has introduced two new funding programs 

designed specifically to support municipalities to increase efficiency and 

increase diversion within the municipal solid waste system. The Municipal 

Efficiency Fund ($250,000) provides support for increasing efficiency in 

municipal waste diversion facilities and/or programs. The fund will support 

municipalities in researching, developing and implementing efficiency projects. 

Projects should contribute to efficiency by maintaining or reducing waste 

management costs related to diversion programs and/or facilities. 

 

The Municipal Adoption Fund ($150,000) provides support for municipalities 

and/or waste management regions who wish to adopt a waste diversion 

program that has been previously established in Nova Scotia. Projects should 
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advance waste diversion programs by implementing established best practices 

and proven ideas such as adding pet waste to green bins or adding Styrofoam 

to curbside recycling programs. 

 

The new funding programs will provide assistance for a minimum of 50% of 

eligible costs. Assistance will be provided in the form of non-repayable 

contributions, except for asset purchasing, which may be conditionally 

forgivable. Applications can be submitted any time throughout the year. An 

evaluation committee has been established to review and score all applications. 

It includes representatives from Nova Scotia Environment, Municipal Affairs, 

NS Federation of Municipalities, Regional Coordinators, Landfill Managers and 

Directors, and Divert NS. 

 

Additional information and application forms can be found here 

 

 

Save the Date: Bears and Wildlife Management Webinar 

Information Session 
  

Register now for "Reducing Human-Bear Conflicts in Nova Scotia 

Municipalities" presented by Department of Lands and Forestry. Bears can 

quickly become a public safety risk and cause damage and other issues for 

property owners. Our goal is to work with municipalities to address the root 

causes of human-wildlife conflict and reduce the number of bear conflicts. We 

aim to deter bears from depending on humans for food and, at the same time, 

keep people safe. 

  

The information session is for municipal staff and elected officials. It will cover:  

 Wildlife Management Overview – Glen Parsons, Manager of Sustainable 

Wildlife Use 

 Bear Biology – Jason Power, Large Mammal Biologist 
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 Human-bear Conflicts – Mike Boudreau, Human Wildlife Conflict 

Biologist 

 Q&A session with staff 

  

Date: Tuesday, May 25, 11 AM – Noon (1 Hour), via Zoom. 

  

Register now: Contact Bronwynne  
 

 

 

 

AMANS Spring Conference Registration is Now Open!  
 

June 9-11, 2021 

From AMANS 

  

Good Morning, 

We are pleased to announce that our Spring Conference Registration is Now 

Open! This year, our conference is being held virtually and the committee has 

worked hard to put together a memorable agenda. You can find the conference 

program and registration link on our conference website page. We will also 

have a fun virtual master chef and bartending class on Tuesday evening as well 

as an opportunity to test your knowledge at our Trivial Pursuit event.  

  

We are also offering a pre-conference professional development 

webinar: Using Plain Language in Municipal Communications on June 3rd. 

Special rates for this webinar will be given to those who are registered for the 

conference, however there is a separate registration for those who can’t attend 

the conference.  Details on this event can be found here.  
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A Special Thank you to our spring conference committee for planning our first 

ever Virtual Conference.  

  

If you have any questions please reach out to Rebecca Kolstee, Manager of 

Wellness and Professional Development Programs, AMANS 

 

We’re looking forward to virtually seeing you there!  
 

 

  

 

 

 

 

 

 

 

 

 

 

    

 

Nova Scotia Federation of Municipalities 

Suite 1304, 1809 Barrington Street 

Halifax, N.S. B3J 3K8 

Phone: (902) 423-8331 

Fax: (902) 425-5592 

info@nsfm.ca 

 

 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list.  

  

  

 
 
 
 
 



Draft Town of Mahone Bay Strategic Plan 2021 to 2025,  

Call for Comments and Questions 
 

May 19, 2021. 

 

Re: Town of Mahone Bay Strategic Plan 2021 to 2025 Section 3.2 "Adapt Community 

Infrastructure to Climate Change"  

 

Honourable Major, Deputy Mayor and Councillors; 

 

This Strategic Plan Section, although generally addressing flooding and water incursion due to 

sea level rise, does not address a more immediate threat from storm surge and associated wave 

damage.  Harbour geometry of gradual shoaling with narrowing and orientation to an open 

easterly fetch, which is the prominent storm direction, ensures that in the right conditions 

significant destructive energy will focus on private and Town infrastructure. 

 

The recently study, Mahone Harbour Flood Prevention and Shoreline Enhancement Plan for the 

Town of Mahone Bay (CBCL Ltd., Consulting Engineer, January 22, 2016) proposed the 

development of the Living Shorelines concept.  This “living” structure can greatly reduce the 

effects of sea level rise to protect infrastructure adjacent to the ocean but not infrastructure that 

projects into the ocean; Town of Mahone Bay wharf, jetty and floating docks, plus private 

docks, wharves, cribwork and rip-rap.  Indeed, the very Living Shoreline may also be subject to 

the wave’s increasing destructive forces as well. 

 

With the projected sea level rise, every centimeter of increase also is an increase in the 

destructive energy of wave action, particularly during major storms.  To combat this requires 

mitigating the wave energy at the harbour mouth.  Two natural features, Inchcape Shoal and the 

unnamed shoal to the immediately south, were at one time islands that protected the harbour 

from storms.  Due to the lack of sediment supplied by our rivers, the ocean has removed 

material so that these former islands are now shoals only exposed at low tide.  Technically this 

is known as a sediment starved coastline.  One other man-made breakwater structure was 

partially built on the adjacent Main Street shore (1980’s?) but this was not completed.  

Restoring the shoals to an island or islet configuration and increasing the effectiveness of the 

partial breakwater structure is an environmentally low impact project with significant benefits 

for protecting the Town’s shoreside infrastructure.  

 

My comment is a proposal for additional bullet point wording in Section 3.2 (Strategic Actions) 

to the effect of,  

• Invest in natural structures to mitigate storm energy impact on waterfront infrastructure. 

 

Once one spends time shoreside during a significant storm event witnessing the power of the 

sea, the real fragility of and danger to one of our Town’s great assets is clearly understood. 

 

Yours sincerely, 

Gregg Little B.Sc. 

984 Main Street, 

Mahone Bay, NS 



What a waste of taxpayers money , someone speaking that does not know anything about wild life 

habits and trying to put another bylaw on the books that they cannot enforce or even try to . Maybe 

hire someone to leash the dogs on the trail or pay Peter McPherson to pick the dog crap out of the 

trees on the trail, instead he takes pride in keeping the trail clean . I am sure the racoons will still 

roam through the town looking for handouts as they did all my life . The deers will roam the town to 

feed as there are so many lush lawns in town to feed on , and hostas to eat plus another two dozen 

plants they love . What is the next step, not allowed to grow certain plants in your garden? If you 

would take the time to take a drive around the town and see where the deer are grazing .They are on 

the soccer field , up by Bups Keddys old hometead, up around the corner to Mikes and down to 

Bettys on her field , Not raiding everyones feeders. I have feeders out here and no deer are at them. I 

do not take them in at night . I have a electric fence which is not turned on but there deer does not 

know that it is or is not. Widlife is here whether we have feeders or not . There is no law in hell that 

is going to stop that. Get off your high horse and tour our town at night, to see where these creatures 

lurk. Might even see some radoons on main street looking for food , rooting through some Tim 

Hortons mugs or scrap food containers that Brenton Aulenback goes around collecting in the 

morning so main street looks good for the people coming into the bay. My god , what are you 

thinking about , I got to give my head a shake. Did you not hear people say," The only reason the 

deer and wildlife is coming into town is that we took their habitat away", not " To raid the towns 

people feeders and create a safety concern" Do you know how many older people fed the birds all 

their life and look forward to going out on their veranda with their cup of tea or coffee and watch the 

birds, listen at their songs, try it sometime , you may like it . Just remember , this is the only thing 

some elderly here in town get to enjoy this last year or so .Do not get to see their family or do not see 

friends, gets their grocery delivered, no socialization except by phone , I guess you are lucky if you 

have a ailment, you get to see your homecare worker once or twice a week. Surer then heck , it will 

not be your docor as that is by phone call only . Must be damn lonely when you are alone and lonely 

.Will not even here the song of the birds. Shame on you, shame on you for even the thoughts of 

passing this bylaw. Haven't you even got a conscience, are you just thinking of yourself. You want to 

drive us elderly out of town, after we and our forefathers made this town, now you want people to 

love your decision on this? Better spend our money on things our town really need, not whimsical 

idea like this . Sometimes I wonder what the brain process is . If you love this town and want it to 

make it your place to bring up your children , do like we all did , keep it this way ,one od two 

complaints does not require a new bylaw. 

. 
 

Lloyd Westhaver 

155 Clearway Street 



Goal Objective Assigned Target

10 10 10 10 100% 

25-Jun-20 Jun., 2021 75%

25-Jun-20 Jun., 2021 75%

This Report to Council is intended to provide the Mahone Bay Town

Council with a high-level summary of staff progress towards Council's

direction to staff. As per the Town Council Policy, the report will be

provided at each regular meeting of Council. The Report to Council is a

living document and will improve and expand to incorporate new

source documents as approved, and to respond to feedback received

from Council.  

% Completion

Council Assignments to Staff

1

Staff to contact the NS 

Department of TIR regarding 

the Town's proposed 2020/21 

Transportation Project as well 

as to discuss proposed 

changes on highway 

approaches to Mahone Bay as 

outlined in the CBCL report.

Notes: Awaiting confirmation from TIR 

regarding proposed speed limit changes on 

highway approaches.

2

Staff to contact the NSLC 

regarding the proposed bicycle 

corridor across their property 

referenced in the CBCL Ltd. 

report, connecting Main Street 

and Kinburn Street and 

supporting the establishment 

of a community-wide, all-ages 

bicycle route. 

Notes: Draft Engagement Plan re 

development of community-wide, all-ages 

bicycle route approved by Council Feb 9, 

2021. NSLC will be invited to participate in 

consultations along with other identified 

stakeholders. Initial survey open now.

Report to Council
May 27, 2021



08-Sep-20 Dec., 2021 50%

08-Sep-20 Jun., 2021 75%

08-Sep-20 Dec., 2021 50%

Staff amend the Respectful 

Workplace Policy and/or 

Employee Conduct Policy to 

reflect points raised in review 

of the draft Violence in the 

Workplace Policy specific to 

Town employees and 

recommend to Council. 

Notes: To be discussed at Policy & Strategy 

Committee in 2021-22; report to Council 

anticipated thereafter.

Staff to review Town policies 

regarding signage and provide 

recommendations in respect 

to plastic and disposable 

signage within the Town of 

Mahone Bay, specifically 

including a recommendation 

regarding election signage. 

Notes: In Progress. Report anticipated to 

upcoming meeting of Council.

5

Staff to draft a CAO 

Performance Review Policy 

that includes a detailed 

procedure, or procedure 

options, for how regular CAO 

Performance Reviews will be 

conducted, and to present 

such policy to Council for 

consideration after the new 

Council is sworn in following 

the October municipal 

elections. 

Notes: To be discussed at Policy & Strategy 

Committee in 2021-22; report to Council 

anticipated thereafter.

4

3



08-Sep-20 Jun., 2021 75%

13-Oct-20 Jun., 2021 75%

26-Nov-20 May., 2021

26-Nov-20 Jul., 2021 75%

Notes: Work on intersection complete.

7

Staff to prepare a proposal for 

the FCM's Municipal Asset 

Management Program for data 

collection and development of 

management plans for Town-

owned natural assets. 

6

Staff to develop a multi-year 

bench installation program 

with potential locations being 

decided on in consultation 

with the Age Friendly 

Community Committee in 

alignment with the CBCL 

Transportation Plan Report 

and Accessibility Standards.

Notes: In progress. Budget line included in 

draft 2021-22 budget with staff report to 

follow (initiating public donation campaign 

an confirming siting process).

Notes: In progress. Coordinating with MODL 

participation in MNAI natural assets 

initiative. Draft 2021-22 budget reflects in-

house / volunteer data collection in 2021-22 

(with additional report to follow) and FCM 

funding application for 2022-23 (supporting 

development of Urban Forest Master Plan as 

per Council's draft 2021-25 Strategic Plan).

8

Council direct staff to 

commence work on the 3-way 

stop at the intersection of 

Clearway and Main as soon as 

possible. 

9

Staff to initiate discussion with 

MODL Planning staff and 

prepare a report for Council 

about the possibility of 

intermunicipal collaboration 

between the Town of Mahone 

Bay and MODL on the topic of 

housing in the preparation of 

their respective planning 

documents. 

Notes: In progress. Discussion initiated with 

MODL Planning staff. Timeline coordinated 

with Plan Mahone Bay process.



28-Jan-21 May., 2021 75%

28-Jan-21 Jun., 2021

28-Jan-21 Jun., 2021 75%

09-Feb-21 Jun., 2021 75%

09-Feb-21 Jun., 2021 75%

Notes: Discussed at Policy & Strategy 

Committee in April, 2021; revised draft By-

law to be presented to June committee 

meeting.

14

Staff to present the draft Local 

Improvement By-law to the 

Policy and Strategy Committee 

for further discussion prior to 

giving first reading.

Council invite Department of 

Municipal Affairs and 

Housing/Housing Nova Scotia 

staff as a delegation to a 

meeting of Council, regarding 

housing in Mahone Bay and 

the Town's approach to 

housing. 

Not yet begun

Notes: Staff have spoken with Municipal 

Advisor and suggest waiting to move 

forward on this as a result of recent changes 

to the Dept. portfolio. Dept. of Infrastructure 

& Housing currently undertaking 

consultative process for Affordable Housing 

Commission.

12

Staff to proceed with 

engineering designs and 

update associated cost 

estimates for 2020-21 

Transportation Project, for 

consideration in 2021-22 

budget process. 

Notes: In progress. Reflected in draft 2021-22 

capital budget documentation.

13

Staff to contact MODL as a 

follow-up to the letter to their 

Council requesting a 

partnership with MODL which 

would enable Mahone Bay 

residents to be eligible for the 

ProKIDS program. 

Notes: Staff have met with MODL to explore 

the opportunity to partner and are awaiting 

consideration of proposal by MODL, which 

will be reported to Council. Estimate 

included in 2021-22 budget process.

10

Staff to review the MBTCC 

request [artisans at the VIC] 

and report back to Council 

with recommendations.

Notes: In progress. Recent discussion with 

MBTCC concerning agreement for 2021 

season. Report to Council - Closed Session 

(lease of municipal property) - on Council's 

May 27 meeting agenda.

11



09-Feb-21 May., 2021

25-Mar-21 Sep., 2021

29-Apr-21 May., 2021

29-Apr-21 May., 2021

11-May-21 May., 2021

11-May-21 May., 2021

16

Direct staff to include 

accessible hearing solutions in 

the Accessibility Operation 

Plan, anticipated in 2021-22

Notes: 
Not yet begun

15

Staff to communicate with the 

Oakland Property Owners 

Association to determine their 

interest in nominating 

someone for the landowner 

position on the Oakland Lake 

Watershed Advisory 

Notes: Completed. The Oakland Property 

Owners Assn. will discuss at their next 

meeting and will respond following that 

meeting; response to be reported to Council.

18

Write a letter to each member 

of staff to thank them for their 

service to the citizens of 

Mahone Bay during the 

pandemic.

Notes: Completed.

17

Add a letter to CAO Dylan 

Heide's HR file, congratulating 

him on his ten years' service as 

a Chief Administrative Officer.

Notes: Completed.

19

Set Thursday, June 3, 2021 at 

7:00 pm for a Special Council 

meeting to discuss final edits 

for the Draft Town of Mahone 

Bay 2021-2025 Strategic Plan.

Notes: Completed.

20

Staff to advise the public that 

anyone who wishes to make 

further comments on the Draft 

TOMB 2021-2025 Strategic Plan 

may submit their correspon- 

dence or a request to present 

to the May 27, 2021 meeting of 

Council.

Notes: Completed.



11-May-21 May., 2021 50%

11-May-21 May., 2021

10 10 10 10 100% 

1

Staff are adhering to all provincial guidelines 

for safe work and are working remotely if 

possible. Town office closed until 

renovations are completed. CAO monitoring 

NS EMO updates and participating in all 

NSFM and AMANS discussions concerning 

COVID-19 and relaying Provincial updates. 

Staff updating COVID-19 messaging as 

required.

COVID-19

22

Staff to prepare a report for the 

May 27th Council meeting 

summarizing the role of the 

Town in monitoring and 

administering Development 

Agreements with specific 

reference to management of 

storm water and landscape 

buffer zones, and steps taken 

by the Town while monitoring 

and enforcing the terms of the 

Development Agreements. 

Notes: Completed. Report on Council's May 

27 agenda.

21

Re: Fairmont Service Extension. 

Staff to contact all impacted 

property owners to advise 

them of the proposed 

extension and receive their 

feedback on the proposal. 

Notes: In progress.

Chief Administratve Officer's Report - May 27, 2021 (Next Update June 24)



MJSB not proceeding with Safety and 

Procurement shared services in 2020-21 at 

request of MODL; discussions continue but 

staff do not anticipate until 2022-23. HR 

Shared Service (MoDL/TOB with ToMB) up 

and running. Town staff participated in 

performance management project which 

will standardize and enhance Town's 

performance management practice. 

Currently working with MJSB on 

implementing time and attendance 

program for staff. MJSB IT security audit 

process completed Oct. 2020. Regular MJSB 

meetings continue.

MAMP funding received and 2020-21 AM 

project (electrical system and non-linear 

assets) is substantially complete (report 

provided to Feb 18 AM Committee meeting). 

Funding for participation in AIM Cohort 2.0 

approved by Council in 2020-21 budget; 

currently awaiting confirmation of format 

and schedule for Cohort 2.0 (to take place in 

fiscal 2021-22), included in draft 2021-22 

budget. AIM Network annual conference 

took place virtually Oct 28-29; CAO and 

Mayor Devenne presented on Town AM 

program / committee experience. New 

MAMP-funded poster series now on Town 

website.

2

3
Municipal Joint Services 

Board (MJSB)

Atlantic Infrastructure 

Management (AIM) Network 

Asset Management Cohort 

Program



5

4

Dorian claim signed off with the Province. 

Regular bi-weekly meetings and bi-monhtly 

table exercises between REMO Coordinator 

and CAOs continue (along with regular 

planning meetings). Coordinator continues 

to review and improve REMO procedures in 

consultation with CAOs. Training 

opportunities for staff /Council (ICS 100-200) 

identified in coming months (delayed by 

COVID-19 restrictions).

Riverport Electric Shared 

Service Committee

Regional Emergency 

Measures Organization 

(REMO)

Coordinating with Riverport re staffing, 

imports, equipment inventory, safety 

program, policy development, stand-by 

coverage, etc.. Currently drafting 

agreements for consideration of Council / 

Commission. Coordinating on utility asset 

management and planned rate study. 

Shared Service Committee meetings 

expected to resume soon (having been 

temporary discontinued due to Riverport 

Board turnover). Draft 2021-22 budget 

reflects organizational partnership for utility 

administration and service delivery.



7

FCM / Clean Foundation 

Transition 2050 (Partners for 

Climate Protection) Initiative

8

Lunenburg County 

Accessibility Advisory 

Committee

CAO serving as staff policy resource to 

Lunenburg County Accessibility Advisory 

Committee. With Council approval of draft 

Lunenburg County Accessibility Plan - and 

approval of other participating councils - 

Operational Plan development can proceed 

in 2021-22; staff currently discussing options 

to cooperate with neighboring units. 

Province has extended legislative deadlines 

for the development and implementation of 

Accessibility Plans and associated 

Operational Plans to April 1, 2022. 

Recommendations included in draft 2021-22 

operating budget.

Community GHG Reduction Action Plan 

adopted by Council Mar 25 and incorporated 

into draft 2021-22 budgets. Staff continue to 

participate in T2050/PCP Initiative and 

ancitipate update report to Council in June 

2021.

Alternative Energy Resource 

Authority (AREA)

Weekly AREA staff meetings continue by 

phone. NB Power imports continue under 

new annual agreement for 2021. BUTU 

applications for 2022 submitted. Community 

Solar Gardens funding application 

submitted by AREA staff; awaiting 

confirmation. HOME (Heatpump Options 

Made Easy) program launched Oct 1 (see 

statistics below). EV charger installations 

anticipated to begin in June-July 2021.

6



9
Nova Scotia Federation of 

Municipalities (NSFM)

10 10 10 10 100% 

1 Streets & Sidewalks

CAO remotely attended Feb 19, 2021 

meeting of Nova Scotia Infrastructure Asset 

Management Working Group as AMA/NSFM 

representative (next meeting scheduled for 

April, 2021). Supporting NSFM / AMANS 

COVID-19 infrastructure funding discussions 

with Federal representatives. Participated in 

NSFM Virtual Spring Conference May 6-7, 

2021.

During the reporting period on one 

occassion streets & siewalks were salted.  A 

plugged catchbasin was repaired near 621 

Main St.  A number of potholes were 

repaired on Fauxburg Rd., Old Edgewater St. 

and Main Street.  A large tree in jeporady of 

falling the street was removed near 91 

Fauxburg Rd.  A tender was released for 2021 

Street Line Painting.  Winter works vehicles 

were cleaned of salt and dirt.

Director of Operations Report - May 27, 2021 (Next Update June 24)



Cemeteries & Open Space

The Town's seasonal Groundskeeper started 

work April 19.  Staff are in the process of 

conducting spring clean-up activities in 

various park/green areas and cemeteries.  

Requests for Quotations were issued for 2021 

Mowing Services for each cemetery.  The old 

soccer goals were removed from the soccer 

field and the new soccer goals were 

delivered and will be assembled and 

installed by staff shortly.  The Park Cemetery 

sign posts had to be replaced due to rot (the 

sign blew over).  Staff completed interior 

drywall repairs and painting at the 

Edgewater St. Comfort Station.

2 temporary power services were insatlled 

for new residential construction on 

Hawthorn Road.  7 electric vehicle chargers 

were delivered and staff will be installing 

them over the next few months.   6 electrical 

inspections were conducted.  Annual 

inventory counts were conducted (parts and 

materials).  Staff continue to collect 

infomation from existing transformers 

within the distribution system for purposes 

of Asset Management. Staff collected 

information and participated in 2021-22 

budget development.

2

3 Electric Utility



6 COVID-19

7 New Long Term Care Facility

Regular monitoring and maintenance 

activities continued.  The PAA (peracidic 

acid) pilot program concluded on April 21; 

awaiting final report on the pilot from our 

consultant;  results from the pilot suggest 

that it was a success and that we may be 

making a permanent switch to PAA 

disinfection. 

Sewage Collection & 

Treatment

Staff continue to provide essential services 

while practicing physical distancing, 

wearing of masks and good hygene 

practices.  We plan to operate various 

seasonal facilities in the upcoming months 

following appropriate Public Health 

Protocols.

Water Supply, Treatment & 

Distribution

Work remains ongoing with the Town's 

consultant and the developers of the new 

LTCF to be built near 164 Main St.

4

Regular monitoring and maintenance 

activities continued.  Routine flushing of 

water mains was conducted in various 

locations throughout the water distribution 

system.  Staff collected information and 

participated in 2021-22 budget development.  

Annual reports for Water System and Water 

Withdrawal were prepared and submitted to 

NS Environment.

5



10 10 10 10 100% 

10 10 10 10 100% 

1 Plan Review

Preliminary work has started with Deloitte 

on the 2020-21 Audit.  Staff have a meeting 

with Deloitte at the end of May to firm up 

work scheduled for the upcoming Audit.  

Field work is scheduled to start the last week 

of July.

Clerk & Deptuy CAO's Report - May 27, 2021 (Next Update June 24)

1 COVID-19
Staff continue to work remotely.

4

5 2021-22 Budget

Draft Budget has been presented to Council 

and budget deliberations are ongoing.

Audit

Continued work with facilitation of  internal 

staff reviews prior to presentation of draft 

Land Use By-law and Municipal Planning 

Strategy. 

Finance Manager's Report - May 27, 2021 (Next Update June 24)

2 Provincial Reporting
No outstanding Provincial Reporting 

Requirements at this time.

3 Tax Bills/Tax Sale

Interim Tax Bills have been issued and are 

due the end of May.



2 By-laws and Policies

3
Communications and Public 

Engagement

4 Council Support

5 Wayfinding Project

Ongoing weekly communication about 

Asset Management in the Town, on a montly 

rotation. Ongoing promotion of Civic 

number and Outdoor Burning By-laws. Staff 

have completed Public Engagment Plans 

for Strategic Plan Public Engagement and 

continuing Bicycle Route Engagement Plan. 

Staff time has largely been spent on special 

budget meetings and associated 

information sharing protocols. Ongoing 

support of committee meetings, including 

start up of Police Advisory Board and 

Watershed Advisory Committee. 

6 Training

Staff have recently been pursuing 

professional development in Basic 

Emergency Management, Project 

Management, and Provincial Procurement 

System.

Signs have been delivered and installation 

has begun. Communication about new 

signage has begun. 

Continued work on: public education re 

leash laws; development of safety 

procedures as part of development of Town 

safety manual; response to DOJ regarding 

Town's SOT schedule. Developed draft 

Wildlife Feeding By-law for Council's 

consideration as well as public information 

for Public Hearing on June 8, 2021. Working 

on plan to address need for greater public 

education regarding Civic Addressing By-

law.



7 100 Trees: 100 Years

10 10 10 10 100% 

Target

01-Sep-21

Target

30-Sep-21

Target

30-Sep-21

Target

TBD

Target

TBD

Target

TBD

Arrangements are being made for the 

replacement of centennial trees that did not 

thrive. A review of possible contributing 

factors will be undertaken with Talking Trees 

before replacement trees are planted. 

CAO Performance Review 

Policy
4

Staff to prepare a report on 

drafting a CAO Performance 

Review Policy. Pending 

discussion at Strategy & Policy 

Committee.

Local Improvement By-law

Employee Conduct Policy5

6

To return to June meeting of 

Policy & Strategy Committee 

meeting for further discussion. 

Staff to review Employee 

Conduct Policy in relation to 

violence in the workplace. 

Pending discussion at 

Strategy & Policy Committee.

Off Premises Signage Policy3

Park By-law

By-law and Policy Review - May 27, 2021 (Next Update June 24)

Staff to review Off Premises 

Signage Policy in context of 

Plan Review. 

2
Staff to review Park By-law in 

context of Plan Review.

1 Trees By-law

Staff to research tree by-laws 

and recommendations 

received regarding Mahone 

Bay specifically.



Target

TBD

Target

01-Sep-21

Target

01-Jun-21

Target

TBD

Target

TBD

Target

TBD

Target
01-Jun-21

Target

01-Jun-21

Target

TBD

Not yet begun

15 Committee Policy

16
Land-Use By-law and 

Municipal Planning Strategy

Plan Review Underway. Initial plan 

documents approved at Council on January 

28, 2021 and posted on Plan MB website. 

Fees Policy13

Pending discussion at 

Strategy & Policy Committee. 

Council/CAO Relations Policy

Pending discussion at 

Strategy & Policy Committee. 

12 Respectful Workplace Policy

10 Dangerous and Unsightly

Staff have identified a need to 

review for clarity. Pending 

discussion at Strategy & 

Policy Committee. 

Pending discussion at 

Strategy & Policy Committee.

Pending discussion at 

Strategy & Policy Committee. 

Not yet begun

7

8 Plastic Signage Policy

14 Penalties By-law
Not yet begun

9 Wildlife Feeding Policy
First reading on May 11th; 

Public Hearing scheduled for 

June 8th

11 Council Policy



10 10 10 10 100% 

Apr. 2021

Q4 2021 99

Jan-Mar 9

Dec. 2020 77.60

Leads: 50

83 Spruce

Av. Speed 17 / 

50 Kph

Calendar YTD: 99
Notes: None.

YTD: 

83 SpruceMar-Apr, 

2021

Police Services (founded & 

SUI occurrences)
2

45 Pleasant

774.44

Av. Speed 17 / 

50 Kph

1

Traffic (Speed Signage)

Parking Tickets: 

By-law Enforcement

Notes: Continued patrols through town and 

continued public outreach RE dogs on leash; 

continued work to clarify SOT questions 

from DOJ; development of safe work plan 

and safe work procedures for enforcement 

as part of development of Town safe 

workplace guidelines. 

Service Statistics - May 27, 2021 (Next Update June 24)

HOME Program

Installations: 5

Notes: Ambassador engagement (Oct-Nov 

2020) and installations to resume in 2021 

when COVID-19 guidelines permit.

Notes: Recyclables = 14.37; Organics = 17.53; 

Garbage/Other = 38.18; Cardboard = 7.52.

Jan-Feb, 

2021

3
Mahone Bay & District Fire 

Department

-
Notes: MVCs: 1; Fire Alarms: 5; Mutal Aid: 1; 

Other: 2

6

Notes: One sign currently in use, purchase of 

two signs anticipated in 2021-22 budget.

45 Pleasant

Av. Speed 27 / 

50 Kph

Av. Speed 25 / 

50 Kph

5 Solid Waste (Tonnage)

4



Pumped

Treated

Sold

Domestic

Commercia

l
Industrial

30/04/2021

31/03/2021

28/02/2021

31/01/2021

31/12/2020

31/03/2020

Residential: 290; Business: 10; 

Email: 153; Text: 192

Residential: 243; Business: 12; 

Email: 134; Text: 157

Q4: 1,508,000 kWh; YTD:  

4,727,392 kWh

Q4: 263,053 kWh; YTD:    

596,194 kWh

Q4: 2,638,308 kWh; YTD: 

6,727,676 kWh

Residential: 285; Business: 10; 

Email: 146; Text: 189

9 CodeRED Registrations

Residential: 293; Business: 10; 

Email: 152; Text: 197

Residential: 294; Business: 10; 

Email: 154; Text: 196

8 Electrical Utility

7 Water Utility

Q4 (monthly average): 

17,176,667 Litres

Q4 (monthly average): 

15,165,667 Litres

Q4 (monthly average): 

5,549,300 Litres

Residential: 285; Business: 10; 

Email: 150; Text: 189



100

2021-22 Operating & Capital Budgets - May 27, 2021

New 2021-25 Strategic Plan Process currently underway. Draft Plan 

introduced April 13: 

https://www.townofmahonebay.ca/uploads/1/3/0/6/130665195/2021-04-

13_meeting_package_council.pdf (begins Page 93). Public Information 

Meeting took place May 3rd, Public Hearing took place May 10th; four 

submissions were received. Council has scheduled an additional special 

meeting at 7 PM on June 3rd for discussion the draft plan in consideration of 

submissions received at the Hearing.

New fiscal year (2021-22) began April 1, 2021. 2021-22 Budget process currently 

underway. Draft budget introduced April 19: 

https://www.townofmahonebay.ca/uploads/1/3/0/6/130665195/2021-04-

19_meeting_package_council_special_budget_meeting.pdf

Strategic Plan 2021-2025 - May 27, 2021

100% blue



 
General Overview:  
This report is intended to summarize the role of the Town in monitoring and 
administering the Development Agreement for the new Nursing Home 
Development on Main Street. 
 
Background: 
Pursuant to the Town’s Municipal Planning Strategy and Land Use By-law a 
Development Agreement (DA) was approved for the property known as PID # 
60594827 (formerly PID #s 63074766, 60594827, and 60420668), registered 
April 21, 2020 with the provincial land registry (Nursing Home Development 
Agreement attached as Appendix A to this report). 
 

 
 
A Development Permit (DP) was subsequently issued for the property by the 
Town’s Development Officer Heather Archibald on April 19, 2021 following a 
lengthy review to determine that designs submitted by the Developer with 
their DP application (deviating somewhat from concept designs circulated at 
earlier stages of the project) complied with the requirements of the DA. 
 

 

Town of Mahone Bay 
Staff Report  
RE: Nursing Home Development 
May 27th, 2021 



At the regular meeting of Council on May 11, 2021 a motion was made by 
Councillor Carver, seconded by Councillor Wilson: 
 

“Whereas members of the community have raised questions about the 
Development Agreement between the Town and the MacLeod Group 
with respect to the nursing home development, including questions 
about how the terms of the Agreement are being administered by the 
Town, Therefore, be it resolved that Council direct staff to prepare a 
report for the May 27th Council meeting summarizing the role of the 
Town in monitoring and administering the Development Agreement 
with specific reference to management of storm water and landscape 
buffer zones, and steps taken by the Town while monitoring and 
enforcing the terms of the Development Agreement.” Motion carried.  

 
Analysis: 
 

1) Steps Taken in Monitoring and Enforcing the DA 
  
Several site inspections by Development Officer Heather Archibald have 
taken place to date. Reports from the public have been investigated when 
received. The Developer regularly sends weekly updates and advises relevant 
staff of any developments. 
 
There are provisions in the DA and under the Municipal Government Act 
(MGA) that allow the Town to take action if it is found the Developer has 
breached the Development Agreement. The Town retains the option after 
appropriate notice to the owner to enter the property and undertake any 
work required to bring the development into compliance.  

 
At this point in the development, it is the opinion of staff that the Developer 
remains compliant with the Development Agreement.  
 

2) Management of Storm Water 
  

The DA required a Stormwater Management (SWM) Plan that is designed, 
certified and stamped by a NS professional engineer be submitted prior to 
issuance of a DP. The plan needed to confirm the post-development peal 
flows leaving the property are equal or less than the pre-development peal 
flows for a 1-in-5 year storm event and that the design would also protect the 
nursing home and parking lot from flooding in a 1-in-100 year storm event.  
 
This plan was received, submitted to the Town’s contract engineer who had 
no issues with the plan. The stormwater plan does not show stormwater 
entering the Town’s sewage collection system. The onus is not on the Town to 



design the SWM plan. This is why we require the Developer use a professional 
engineer for the design. 
 
During construction the Developer is managing storm water events at the 
site utilizing a variety of measures including silt fences, hay bales, physical 
barriers and other control measures. Regular updates in this regard have 
been provided to the relevant staff, who have also followed up on reports in 
this regard received from the public as noted above. 
 

3) Landscape Buffer Zones 
  
The Developer is required to submit a landscape plan in accordance with the 
DA. The Developer has reported that they continue to consult with local 
stakeholders and neighbours and intend to complete another round of 
consultation once public health protocols allow. 
 
The required landscape plan is a 10-year plan. The DA establishes no 
requirements for the plan in terms of specific trees or caliber of trees to be 
retained. As this is a 10 year landscape plan, enforcement will be limited until 
such time as the plan is to be completed. 
 
Additionally, there are two areas of buffers that were required to retain 
existing greenery as per the DA (LBA 1 and LBA 2) in regard to which staff 
have found the Developer in compliance. 
 
Financial Analysis: 
There is no direct financial impact to the Town; staff activities in relation to 
Development Agreement are accommodated in approved budgets. 
 
Recommendation: 
It is recommended, 
 

THAT Council accept this report for information. 
 
 
 
 
 
 
 
 
Attached for Council Review:   

▪ Nursing Home Development Agreement 
▪ Nursing Home Development Permit 



 
Respectfully Submitted, 
 

 
 
Dylan Heide 
Town of Mahone Bay CAO 
 









































 
DEVELOPMENT SERVICES 

Community Development & Recreation Department 
(ph) 902.275.2599| (fax) 902-275-2598| development@chester.ca 

493 Main Street   PO Box 530  Mahone Bay NS   B0J 2E0 

 

DEVELOPMENT PERMIT # MB-D2020-029 
Location: 164 Main St, Mahone Bay 

Approval Type: APPROVED  Issued Date:  2021-04-19 

Proposed Structure or Use Details: 

New Nursing Home (96 bed long term care facility) as per Development Agreement Criteria 

Owner:  Macleod Group Health Services 

Limited 

Building Type:  Institutional And 

Governmental 

PID:  60594827    

Applicant:  MacLeod Group Health Services Ltd Work Type:  Construction AAN: 09315845 

  Proposed Use: Nursing Home   

PARCEL INFORMATION 

Land Use Zone: Residential Designations: None Flags: Subject to 

Development 

Agreement 

   

CONDITIONS OF APPROVAL: 
Approval based on approved Development Agreement.  

Development must remain in compliance with the development agreement. 

Signage details to be submitted for review prior to installation and in compliance with development agreement. 

Any outstanding landscaping details to be confirmed and in compliance with the development agreement at a later date. 

Change of use of the existing dwelling will require a separate development permit at a later date prior to renovations. Current use 

approved as a work site office, storage and meeting space for the nursing home project.  

 

THIS IS NOT A BUILDING PERMIT 

PLEASE CONTACT BUILDING SERVICES AT 902-275-3080 OR building@chester.ca PRIOR TO BEGINNING CONSTRUCTION 

 

NOTE: If you are connected to Town Sewer or Water please contact our Public Works Department at 902-624-8327 prior to any 

excavation, digging or plumbing renovations, construction or disconnections. 

 

This will confirm that the proposed development described above confirms to the requirements of the Land Use by-law for the Town 

of Mahone Bay. This permit shall expire 18 months after the date of issue if the development has not begun. 

 

Issuance of this development permit does not exempt any person from complying with other by-laws, regulations, acts or similar 

required by the Town, the Province, the Federal government or other authority. It is the responsibility of the property owner(s) to 

confirm they have obtained all required permits, licensing, permission, authority or approval necessary from all governing and 

authoritative bodies PRIOR to beginning the development.  

 

This development permit has been issued based on the information submitted. The development must be built in compliance with 

the submitted information. Any changes, alterations or deviations must be submitted for approval PRIOR to proceeding. 

 

 

 

 Fees PAID $50.00 

  

Development Officer   
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TOWN OF MAHONE BAY
2021/22 OPERATING/CAPITAL BUDGETS

DRAFT



Actual Budget Actual Budget $ %
2019/20 2020/21 2020/21 2021/22 Change Change

Unaudited Budget to Budget Budget to Budget

REVENUE
Taxes 2,396,339$ 2,401,901$   2,516,900$ 2,504,457$  102,556$       4.27%
Grants in Lieu of Taxes 19,843 23,003 22,756 23,108 105 0.46%
Sale of Services 3,489 3,800 2,553 4,100 300 7.89%
Other Revenue From Own Sources 109,497 82,465 128,712 102,510 20,045 24.31%
Unconditional Transfers From Other Govt. 234,030 131,594 149,384 121,022 -10,572 -8.03%
Conditional Transfers From Other Govt. 165,375 84,900 82,850 166,000 81,100 95.52%

Total Revenue 2,928,573 2,727,663 2,903,154 2,921,197 193,534$       7.10%

$ %
Actual Budget Actual Budget Change Change

2019/20 2020/21 2020/21 2021/22 Budget to Budget Budget to  Budget

OPERATING EXPENDITURES
Legislative Expenses 71,958$       97,667$       79,260$      69,790$      (27,877)$        -28.54%
General Government Services 458,215 432,565 404,407 433,316 751 0.17%
Taxation Rebates & Reductions 105,868 120,264 107,534 113,986 (6,278) -5.22%
Protective Services 387,309 395,952 392,410 415,824 19,872 5.02%
Transportation Services 321,146 355,714 273,756 356,985 1,271 0.36%
Environmental Health Services 303,815 362,939 297,932 334,002 (28,937) -7.97%
Public Health & Welfare Services 26,733 37,070 37,070 71,692 34,622 93.40%
Environmental Development Services 92,727 199,201 163,975 193,200 (6,001) -3.01%
Recreation,Cultural Services 83,048 79,097 75,562 78,685 (412) -0.52%
Education & Tax Rebates 405,008 422,870 422,870 422,870 0 0.00%

Total Expenditures 2,255,827 2,503,339 2,254,776 2,490,351 (12,988) -0.52%

Excess of Revenue Over Expenditures 672,746$    224,324$     648,379$    430,847$    206,523$      92.06%

Debenture & Term Loan Principal 123,100 84,089 84,100 73,100 157,189 -13.07%
Trf to/from Own Agencies 549,646 140,235 555,912 357,747 217,512 155.11%

Change in Fund Position (0) 0 8,367 0

BUDGET SUMMARY
TOWN OF MAHONE BAY

2



Budget Actual Budget 
2020/21 2020/21 2021/22

Capital Expenses - Summary

General Government Services 104,000 101,971 219,000
Transportation Services 270,000 50,685 130,000
Environmental Health Services 3,313,725 84,077 2,936,890
Environmental Development Services 3,082,003 0 6,290,486
Recreation,Cultural Services 85,000 38,450 108,000

Total Expenditures 6,854,728 275,183 9,684,376

TOWN OF MAHONE BAY
BUDGET SUMMARY
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86%

1%

0%

3%

4%
6%

2021/22 Proposed Budget -
Revenue

Taxes

Grants in Lieu of Taxes

Sale of Services

Other Revenue From
Own Sources

Unconditional Transfers
From Other Govt.

Conditional Transfers
From Other Govt.

88%

1%

0% 3%
5%

3%

2020/21 Budget - Revenue

Taxes

Grants in Lieu of Taxes

Sale of Services

Other Revenue From Own
Sources

Unconditional Transfers
From Other Govt.

Conditional Transfers From
Other Govt.
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3%

17%

5%

17%

14%

13%

3%

8%

3%

17%

2021/22 Proposed Budget -
Operating Expenditures

Legislative Expenses

General Government
Services

Taxation Rebates &
Reductions

Protective Services

Transportation Services

Environmental Health
Services

Public Health & Welfare
Services

Environmental
Development Services

Recreation,Cultural
Services

4%

17%

5%

16%

14%

15%

1%

8%

3%

17%

2020/21 Budget  -
Operatings Expenditures

Legislative Expenses

General Government
Services

Taxation Rebates &
Reductions

Protective Services

Transportation Services

Environmental Health
Services

Public Health & Welfare
Services

Environmental
Development Services

Recreation,Cultural
Services
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2% 4%

48%

45%

1%

2020/21 Budget  -
Capital Expenditures

General Government
Services

Transportation Services

Environmental Health
Services

Environmental
Development Services

Recreation,Cultural
Services

2% 2%

30%

65%

1%

2021/22 Proposed Budget -
Capital Expenditures

General Government
Services

Transportation Services

Environmental Health
Services

Environmental
Development Services

Recreation,Cultural
Services

6



1%

6%

1%

4%

7%

39%

0%

35%

2%

5%

2020/21 Budget  -
Total Expenditures

Legislative Expenses

General Government
Services

Taxation Rebates &
Reductions

Protective Services

Transportation Services

Environmental Health
Services

Public Health & Welfare
Services

Environmental
Development Services

Recreation,Cultural
Services

Education

1%

5%

1%
3%

4%

27%

1%

53%

2%
3%

2021/22 Proposed Budget - Total 
Expenditures

Legislative Expenses

General Government
Services

Taxation Rebates &
Reductions

Protective Services

Transportation Services

Environmental Health
Services

Public Health & Welfare
Services

Environmental
Development Services

Recreation,Cultural
Services
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2021/22 Tax Rate Analysis and Projections

Prior Year Assessment/Rates - General Tax Rate

Prior Year Prior Year Prior Year
Assessments Tax Rate Tax Revenue

RESIDENTIAL 125,642,000$          1.115 1,400,908$                        
RESOURCE 1,438,700$              1.115 16,042$                              

COMMERCIAL 20,631,200$            3.025 624,094$                           
TOTAL 147,711,900$            2,041,044$                         

Prior Year Assessment/Rates - Fire Tax Rate
Prior Year Prior Year Prior Year

Assessments Tax Rate Tax Revenue
RESIDENTIAL 125,642,000$          0.135 169,617$                             

RESOURCE 1,438,700$              0.135 1,942$                                 
COMMERCIAL 20,631,200$            0.135 27,852$                              

TOTAL 147,711,900$            199,411$                              

Prior Year Assessment/Rates - Combined Tax Rate
Prior Year Prior Year Prior Year

Assessments Tax Rate Tax Revenue
RESIDENTIAL 125,642,000$          1.250 1,570,525$                         

RESOURCE 1,438,700$              1.250 17,984$                               
COMMERCIAL 20,631,200$            3.160 651,946$                            

TOTAL 147,711,900$            2,240,455$                         
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Current Year Proposed Tax Revenue Tax Revenue
Assessments Tax Rate (No Change to Rate) (Change to Tax Rate)

RESIDENTIAL 128,601,300$          1.115 1,433,904$                         1,433,904$                        
RESOURCE 1,467,400$              1.115 16,362$                               16,362$                             

COMMERCIAL 20,608,100$           3.025 623,395$                            623,395$                          
TOTAL 150,676,800$         2,073,661$                         2,073,661$                        

Current Year Proposed Tax Revenue Tax Revenue
Assessments Tax Rate (No Change to Rate) (Change to Tax Rate)

RESIDENTIAL 128,601,300$          0.167 173,612$                             214,764$                           
RESOURCE 1,467,400$              0.167 1,981$                                 2,451$                                

COMMERCIAL 20,608,100$           0.167 27,821$                               34,416$                              
TOTAL 150,676,800$         203,414$                            251,630$                           

Current Year Proposed Tax Revenue Tax Revenue
Assessments Tax Rate (No Change to Rate) (Change to Tax Rate)

RESIDENTIAL 128,601,300$          1.282 1,607,516$                          1,648,669$                        
RESOURCE 1,467,400$              1.282 18,343$                               18,812$                              

COMMERCIAL 20,608,100$           3.192 651,216$                             657,811$                            
TOTAL 150,676,800$         2,277,075$                         2,325,291$                        

Fiscal 2021/22 Assessments & Rate Projections (Reference Only) - General Tax Rate

Fiscal 2021/22 Assessments & Rate Projections (Reference Only) - Fire Tax Rate

Fiscal 2021/22 Assessments & Rate Projections (Reference Only) - Combined Tax Rate
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2020 Change in Taxable Assessment 2,964,900$           2.01%
Change Due To Events
          Residential 2,363,600$           1.88%
          Resource 15,400$                 1.07%
          Commercial 58,800$                0.29%
                     Total 2,437,800$           1.65%
Growth in General Assessment
           Residential 595,700$              0.47%
           Resource 13,300$                 0.92%
           Commercial 81,900-$                 -0.40%

                      Total 527,100$               0.36%

CHANGE IN ASSESSMENT - STATS

2021/22 Tax Rate Analysis and Projections
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Average Growth CHG IN Total Increase
In Assessment TAX RATE (Decrease) In Tax

RESIDENTIAL 0.47% 0.00% 0.47%
RESOURCE 0.92% 0.00% 0.92%

COMMERCIAL -0.40% 0.00% -0.40%

Average Growth CHG IN Total Increase
In Assessment TAX RATE (Decrease) In Tax

RESIDENTIAL 0.47% 23.70% 24.18%
RESOURCE 0.92% 23.70% 24.63%

COMMERCIAL -0.40% 23.70% 23.31%

Average Growth CHG IN Total Increase
In Assessment TAX RATE (Decrease) In Tax

RESIDENTIAL 0.47% 2.56% 3.03%
RESOURCE 0.92% 2.56% 3.48%

COMMERCIAL -0.40% 1.01% 0.62%

Residential: 13,007$                    Residential: 16,259$                             
Commercial: 2,061$                      Commercial: 6,512$                               
          Total Impact 15,068$                             Total Impact 22,771$                            

Tax Rate Impact Analysis - General Tax Rate

Tax Rate Impact Analysis - Fire Tax Rate

Tax Rate Impact Analysis - Combined Tax Rate

1% Impact to Revenue$0.01 Impact to Revenue
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Rates
Comparison 
Providied Only for Consideration

Tax & Utility Costs - 3 Towns Lunenburg County
Assessment = $260,000, Kwh YR=10,000, Water 50,000 Gallons Yr

Median Assessment 170,056.00 250,565.00 259,412.00

Based on:
Residential Tax Rate 1.650 1.346 1.115
Commercial Tax Rate 3.970 3.318 3.025
Fire Tax Rate 0.000 0.000 0.135

Residential Bridgewater Lunenburg Mahone Bay

Property Tax 4,290.00 3,499.60 2,899.00
Fire Tax 0.00 0.00 351.00
Sewer 404.05 375.00 0.00
Special Purpose Charge 156.00 0.00 0.00
Electricity 1,611.63 1,484.85 1,411.07
Water 528.60 554.83 1,268.32
Infrastructure Charge 0.00 0.00 295.00
Total Single Family 6,990.28 5,914.28 6,224.39

Commercial Taxes per $100,000 Assessment

Property Taxes 3,970.00 3,318.00 3,160.00

12



TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
REVENUES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ASSESSABLE PROPERTY 
Residential Assessment $1,382,837 $1,400,908 $1,400,295 $1,433,904 *1
Commercial Assessment $618,313 $623,434 $621,856 $622,735 *1
Commercial - Seasonal Properties $647 $660 $656 $660 *1
Resource- Assessable $16,361 $16,042 $15,839 $16,362 *1

$2,018,158 $2,041,044 $2,038,646 $2,073,661

SPECIAL ASSESSMENTS
Infrastructure Charges $224,950 $244,703 $244,837 $245,588

$224,950 $244,703 $244,837 $245,588

BUSINESS PROPERTY
Based on Revenue (M.T. & T.) $5,926 $6,000 $6,087 $6,300
NS Power Inc. Grant $908 $939 $939 $908
NS Power Inc. (HST Rebate) $14,479 $15,000 $12,428 $18,000

$21,313 $21,939 $19,454 $25,208

OTHER TAXES
Deed Transfer Tax $131,918 $80,000 $213,963 $160,000
Change of Use Tax $0 $0 $0 $0

$131,918 $80,000 $213,963 $160,000

TOTAL TAXES $2,396,339 $2,387,686 $2,516,900 $2,504,457 13



TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
REVENUES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

PROVINCIAL GOVERNMENT
Dept of Municipal Affairs $608 $595 $608 $608

PROVINCIAL GOVERNMENT AGENCIES
Liquor Commission $19,235 $22,408 $22,148 $22,500

TOTAL GRANTS IN LIEU OF TAXES $19,843 $23,003 $22,756 $23,108

SALES OF SERVICES
General Government $763 $1,200 $1,711 $1,500
Transportation Services $0 $0 $127 $500
Environmental Health Services $1,018 $1,100 $690 $1,100
Recreation & Cultural Services (Ball Field/Bandstand) $1,666 $1,500 $25 $1,000
Other Services $41 $0 $0 $0

TOTAL SALE OF SERVICES $3,489 $3,800 $2,553 $4,100
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
REVENUES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

FUNDS FROM OWN SOURCES
Licenses & Permits $14,629 $10,000 $61,792 $12,000
Fines $1,258 $1,600 $495 $1,200
Utility Contribution to Town Overhead $20,362 $23,525 $30,921 $43,310
Return on Investments $43,681 $28,000 $23,792 $25,000
Interest on Taxes $23,828 $14,340 $11,713 $21,000 *2
Donations- Other $5,739 $0 $0 $0

TOTAL FUNDS FROM OWN SOURCES $109,497 $77,465 $128,712 $102,510
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
REVENUES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

PROVINCIAL GOVERNMENT
Municipal Grants Act-Operating $50,000 $50,000 $50,000 $50,000
Assessment Act-Farm Acreage $22 $22 $22 $22

$50,022 $50,022 $50,022 $50,022

OWN AGENCIES 
Dividend from AREA $184,008 $81,572 $99,362 $71,000

TOTAL UNCONDITIONAL TRANSFERS $234,030 $131,594 $149,384 $121,022

16



TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
REVENUES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

CONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS

FEDERAL GOVERNMENT
Federal Government(Gas Tax Rebate) $164,375 $83,900 $81,850 $165,000 *3

$164,375 $83,900 $81,850 $165,000

PROVINCIAL GOVERNMENTS
Protective Services (EMO Grant) $1,000 $1,000 $1,000 $1,000

$1,000 $1,000 $1,000 $1,000

TOTAL CONDITIONAL TRANSFERS $165,375 $84,900 $82,850 $166,000

Total Revenue $2,928,573 $2,708,448 $2,903,154 $2,921,197
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1) Revenue from Taxes is decreased across all years shown as the Fire Levy has been removed
     retroactivley from the general tax rate and is now shown under the Fire Services Budget.

2) Interest on taxes expected to return to normal levels during Fiscal 2021-22

3) Double Gas Tax Funds expected to be received during Fiscal 2021-22

TOWN REVENUE NOTES
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STATEMENT OF REVENUE & EXPENDITURES
GENERAL GOVERNMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

LEGISLATIVE
Mayor 's Renumeration $13,155 $13,293 $13,293 $13,390
Mayor's Expenses $6,634 $8,000 $250 $1,500 *1
Council's Renumeration $42,504 $42,874 $42,874 $43,200
Councillor's Expenses $5,719 $7,200 $550 $2,000 *2
Council Expenses $2,885 $5,800 $6,938 $4,800
Mayor's Newsletters $0 $2,500 $2,679 $2,900
Committee Expenses $989 $3,000 $2,516 $2,000
Elections, Plebiscites/Ratepayers Meetings $72 $15,000 $10,160 $0

$71,958 $97,667 $79,260 $69,790

GENERAL ADMINISTRATION          

ADMINISTRATIVE
CAO/Portion Staff Salaries -Admin $161,146 $132,152 $131,750 $134,060
Employee Benefits- Admin $23,610 $23,820 $23,066 $24,880
MJSB - HR Services $564 $1,605 $2,112 $2,000
Training - Admin $0 $3,150 $2,500 $3,360
Health and Safety - Admin $299 $1,200 $1,862 $1,200
Newsletters/Announcements $918 $2,000 $1,385 $2,000
Power - Town Hall $4,061 $4,200 $2,071 $3,000
Repairs - Town Hall $3,693 $500 $623 $500
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STATEMENT OF REVENUE & EXPENDITURES
GENERAL GOVERNMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ADMINISTRATIVE CONTINUED
Custodial Supplies - Town Hall $2,432 $2,000 $1,830 $2,000
Insurance - Town Hall $3,644 $4,230 $4,228 $5,080
Insurance- Liability & Admin $1,765 $2,050 $2,047 $2,460
Fuel - Town Hall $4,620 $2,100 $1,376 $2,100
Janitor's Labor $7,540 $7,000 $7,917 $8,200
Water - Town Hall $1,733 $1,850 $1,761 $2,050
Town Legal (100%) $2,263 $4,000 $1,665 $3,000
Admin Software/Hardware $0 $1,100 $868 $1,100
Office Expenses/Communications - Admin $3,219 $7,600 $6,154 $3,200 *3
Communications $0 $4,000 $2,000 $3,200
Postage/Courier Inc Lease- Admin $1,921 $1,700 $1,691 $1,850
PhotoCopier/ Fax Charges & Toner-Admin $1,387 $1,385 $1,431 $1,650
Telephone/Internet $5,997 $4,100 $4,958 $6,200 *4
Answering Service $1,697 $1,800 $1,085 $1,800
Office Furnishings - Non Capital $309 $2,500 $1,506 $2,500

$232,819 $216,042 $205,886 $217,390
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STATEMENT OF REVENUE & EXPENDITURES
GENERAL GOVERNMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

FINANCIAL MANAGEMENT
Auditors $26,295 $18,400 $10,429 $10,600 *5
CAO/Portion Staff Salaries -Finance $88,901 $105,202 $104,206 $102,253
Advertising $1,267 $1,500 $1,611 $1,500
Employee Benefits -Finance $15,854 $20,650 $19,987 $20,700
Training - Finance $0 $2,250 $1,127 $2,400
Health and Safety - Finance $200 $800 $1,806 $1,300
MJSB - IT Services $13,176 $10,434 $9,777 $12,613
Office Expenses-Finance $3,644 $2,600 $1,858 $2,600
Postage/Courier Fax -Finance $6,152 $3,600 $3,287 $4,500
PhotoCopier/ Fax Charges & Toner-Finance $3,277 $1,500 $2,539 $2,700
Finance Software/Hardware $0 $0 $0 $8,700 *6

$158,766 $166,936 $156,627 $169,866

TAXATION & OTHER GENERAL ADMINISTRATIVE SERVICES
Tax Rebates on Cancellations-Sec 69 $10,650 $20,000 $12,100 $12,500 *7
Reduced Taxes Sec 71 $95,218 $100,264 $95,434 $101,486

$105,868 $120,264 $107,534 $113,986

ASSESSMENT SEREVICES
Trfs to Assessment Services $24,203 $24,602 $24,602 $24,350
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STATEMENT OF REVENUE & EXPENDITURES
GENERAL GOVERNMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

OTHER TAXATION
Tax Billing Expenses $1,422 $1,200 $1,424 $1,450
Other Taxation Costs $1,095 $500 $0 $500

$2,517 $1,700 $1,424 $1,950

OTHER GENERAL ADMINISTRATIVE SERVICES
Conventions /Memberships/Travel Staff $4,282 $3,750 $3,627 $4,000
Employee Appreciation & Events $2,414 $2,500 $2,278 $2,500
CAO Expenses $8,001 $8,000 $1,468 $2,500 *8

$14,698 $14,250 $7,373 $9,000

DEBT CHARGES-GENERAL GOVERNMENT
Bank Charges/General Operating Int $4,006 $3,700 $3,518 $3,700
Debenture Interest- Gen Gov't $0 $0 $0 $0

$4,006 $3,700 $3,518 $3,700

VALUATION ALLOWANCES-GENERAL GOVERNMENT
Allowance-Uncollectible Taxes $0 $250 $0 $250
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STATEMENT OF REVENUE & EXPENDITURES
GENERAL GOVERNMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

OTHER GENERAL ADMINISTRATIVE SERVICES
Grants to Organizations $3,302 $5,085 $4,977 $6,810
Grant to Fire Dept (Donations Received) $17,904 $0 $0 $0 *9

$21,206 $5,085 $4,977 $6,810

NON OPERATING EXPENSES
Capital Projects $0 $104,000 $101,971 $219,000 *10

Total Operating Expenses (Before Depreciation) $636,040 $650,496 $591,201 $617,092

Total Non Operating Expenses $0 $104,000 $101,971 $219,000

Total Expenses (Before Depreciation) $636,040 $754,496 $693,172 $836,092
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GENERAL GOVERNMENT NOTES

1) Low Mayor expenses during COVID.  Expected to remain low during Fiscal 2021-22 as a result of COVID-19
     but will return to approximatley $8,000 for Fiscal 2022-23

2) Low Council expense during COVID.  Expected to remain low during Fiscal 2021-22 as a result of COVID-19
     but will return to approximatley $7,200 for Fiscal 2022-23

3) Fiscal 2020-21 included an allocation of Communications Services Contract costs which are not to be
     incurred during Fiscal 2021-22

4) Increased number of Administration Staff have Cell Phones for efficient communication when in the
     field working on special projects.

5) Decrease in Audit Fees as per recent RFP results

6) New expense line for Finance specific software.  This line includes the $7,200 setup fee for new
     PO Module.  It is proposed that this be funded from the Operating Reserve

7) No significant increase on Property Tax Rebate Program during COVID-19.  Budget adjusted to reflect
     expectation

8) Low CAO expenses during COVID.  Expected to remain low during Fiscal 2021-22 as a result of COVID-19
     but will return to aproximatley $8,000 for Fiscal 2022-23

9) Fire Department Donations no longer "expensed", but transferred to Fire Department Reserve
     as per CRA Requirements.

10) See Capital Projects listing
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
PROTECTIVE SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

POLICE PROTECTION
Policing-RCMP $318,966 $325,345 $327,301 $342,260
Maint of Police Office $1,905 $1,500 $767 $1,500

$320,870 $326,845 $328,068 $343,760

LAW ENFORCEMENT
Trf to Correctional Services $20,247 $20,358 $20,358 $20,485
Prosecuting Attorney $207 $250 $75 $250
Bylaw Enforcement Officer $5,585 $8,750 $7,231 $10,000

$26,039 $29,358 $27,664 $30,735

Department Total $346,909 $356,203 $355,732 $374,495

25



TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
OTHER PROTECTION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

EMERGENCY MEASURES
Emergency Measures (REMO) $8,072 $5,789 $5,255 $6,089
Assistant Emergency Coordinator $2,701 $2,850 $2,744 $2,920

$10,772 $8,639 $7,999 $9,009

OTHER PROTECTION SERVICES
Fire Inspection Services $10,625 $10,500 $10,795 $11,120
Building Inspectors $14,125 $17,110 $14,513 $17,300 *1
Shared Services $4,710 $3,000 $3,031 $3,200
Animal & Pest Control $167 $500 $339 $700

$29,627 $31,110 $28,678 $32,320

Department Totals $40,400 $39,749 $36,677 $41,329
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OTHER PROTECTIVE SERVICES NOTES

1) Building Inspection costs include a $3,000 legal contengincy.
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ADMINISTRATION
Employee Benefits $26,496 $10,977 $10,728 $11,550
PW Administration Salaries $32,457 $34,245 $34,026 $53,955 *1
Travel Director of Operations $1,894 $2,000 $1,655 $2,000
Telephone- PW Dept $653 $700 $767 $700
Office Supplies/Memberships $97 $500 $707 $500
Liability Insurance $5,780 $6,550 $6,552 $7,875

$67,377 $54,972 $54,435 $76,580

GENERAL EQUIPMENT 
Gas & Oil (Skid Steer S130) $1,049 $500 $416 $500
Gas & Oil (Skid Steer S450) $19 $500 $501 $500
Insurance (Skid Steer S130) $399 $250 $232 $280
Insurance (Skid Steer S450) $0 $250 $232 $280
Repairs (Skid Steer S130) ($68) $2,000 $315 $1,500
Repairs (Skid Steer S450) $865 $2,000 $814 $1,500
Gas & Oil (5 Ton Truck) $1,674 $3,000 $1,463 $2,000
Insurance (5 Ton Truck) $1,155 $1,340 $1,340 $1,610
Repairs (5 Ton Truck) $11,400 $15,000 $9,703 $11,500
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

GENERAL EQUIPMENT CONTINUED
Gas & Oil (1 Ton Truck) $2,377 $2,300 $1,699 $2,500
Insurance (1 Ton Truck) $1,182 $1,370 $1,371 $1,650
Repairs (1 Ton Truck) $9,639 $9,000 $4,563 $6,500
Gas & Oil (Loader) $1,948 $2,000 $1,483 $2,000
Insurance (Loader) $596 $695 $692 $835
Repairs (Loader) $365 $5,000 $1,510 $5,000
Repairs Kioti Tractor $1,321 $1,500 $264 $1,500

$33,923 $46,705 $26,598 $39,655
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

SMALL TOOLS
SmallTools & Equipment $678 $4,400 $3,205 $5,000

WORKSHOPS, YARDS & OTHER BUILDINGS
P. W. Building - Lights $289 $500 $176 $500
P. W. Building - Fuel $1,517 $2,000 $1,149 $2,000
P. W. Building - Repairs $0 $500 $0 $500
P. W. Building - Telephone $205 $250 $134 $250
P. W. Building - Insurance $1,053 $1,225 $1,221 $1,470
Storage Facility - Oakland Lake $1,611 $500 $0 $0 *2
Shed - Salt Storage $391 $455 $454 $700

$5,067 $5,430 $3,134 $5,420

OTHER
Staff Training $0 $500 $0 $1,000
Health and Safety $1,208 $3,000 $1,544 $4,000
Traffic Authority $2,600 $2,600 $2,600 $2,600
Asset Management Initiatives $6,975 $10,765 $10,945 $13,500 *3

$10,783 $16,865 $15,089 $21,100
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ROADS & STREETS
Salaries $55,652 $40,250 $38,342 $30,530 *4
Chloride & Cartage $0 $400 $212 $400
Salt & Cartage $26,759 $40,000 $13,346 $37,000 *5
Sand & Gravel $1,026 $5,000 $5,369 $6,000
Patching Streets/Sidewalks - Materials $13,570 $20,000 $14,907 $18,000
Patching Streets - Other $1,436 $2,500 $1,814 $2,500
General Supplies & Expense $3,554 $5,000 $1,013 $4,500
Culverts & Ditching $733 $3,000 $391 $2,500
Rentals $0 $4,000 $563 $3,000
Street Cleaning $4,359 $4,700 $4,187 $4,700

$107,089 $124,850 $80,144 $109,130

STREET LIGHTING
Street Lighting $43,343 $44,200 $43,543 $44,200
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

TRAFFIC SERVICE
Street Signs/Flags $1,397 $2,300 $1,726 $3,000
Painting Lines $12,876 $15,000 $10,922 $15,000
Maintence to Crossings/Curbs/Parking Lots $0 $3,500 $1,151 $3,500 *6
Engineering Services/Legal $4,015 $6,000 $4,901 $8,000

$18,289 $26,800 $18,700 $29,500

DEBT CHARGES - TRANS SERV
Debenture Interest PW $34,598 $31,492 $28,908 $26,400

$34,598 $31,492 $28,908 $26,400
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
TRANSPORTATION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES
Capital Projects $0 $270,000 $50,685 $130,000 *7

Total Operating Expenses (Before Depreciation) $321,146 $355,714 $273,756 $356,985

Total Non Operating Expenses $0 $270,000 $50,685 $130,000

Total Expenses (Before Depreciation) $321,146 $625,714 $324,441 $486,985
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TRANSPORTATION NOTES

1) Increase of $20,000 due to full allocation of Manager of Public Works being captured 
     in Town General instead of distributed amongst Utilities.

2) This building has been demolished.  Budget reduced to $0

3) Operating Initiative: Asset Management (see Operating Initiative Tab for more info)

4) Decreased by $10,000 as this has been reallocated to the Water Utility to reflect
     Public Works assistance on Distribution System Maintenance.  This will be offset in
     the Water Utility Budget by the removal of the Manager of Public Works salary 
     allocation.

5) Due to the mild winter, there was a significant saving on salt during Fiscal 2020-21.  

6) Includes winter maintenance of Church Parking Lots

7) See Capital Projects Tab
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIROMENTAL HEALTH SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

SEWAGE COLLECTION SYSTEM

ADMINISTRATION
SWR - Administration $7,308 $7,610 $7,119 $7,990

$7,308 $7,610 $7,119 $7,990

SEWAGE COLLECTION SYSTEMS
Salaries $18,567 $20,780 $20,684 $20,935
Sewer - Staff Benefits $21 $4,858 $4,271 $5,095
Engineering/Consultants $0 $12,400 $2,826 $1,000 *1
Training Costs - SWR $6,440 $6,000 $5,411 $6,000
Material Expense & Contractors $3,445 $17,500 $5,568 $9,900
Monitoring/Testing Fees $3,731 $4,450 $3,154 $5,000
Sewer Cleaning Fees $9,707 $8,425 $6,380 $9,660

$41,911 $74,413 $48,293 $57,590

SEWAGE LIFT STATIONS
Maintenance of Pumps $1,971 $2,500 $1,845 $2,500
Electricity $27,498 $24,000 $24,893 $25,500
Insurance $507 $590 $588 $707
Reserve - Pump Replacement $0 $10,000 $10,000 $0 *2

$29,976 $37,090 $37,326 $28,707
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIROMENTAL HEALTH SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

SEWAGE TREATMENT & DISPOSAL
Salaries $19,535 $19,875 $19,153 $20,025
Benefits - Sewer Treatment $15 $3,406 $3,087 $3,565
Chemicals - PAA $4,245 $7,900 $3,168 $6,000
Repairs/Materials $2,800 $5,200 $1,471 $4,000
Electricity $33,568 $33,500 $26,076 $33,500
Scada Data Lines $1,455 $2,600 $1,091 $3,500
Insurance $281 $330 $326 $400

$61,899 $72,811 $54,372 $70,990

$141,095 $191,924 $147,110 $165,277

GARBAGE & WASTE COLLECTION
Trucking Costs $56,204 $68,600 $61,237 $68,600
Public Area Waste Collection Labor $0 $0 $0 $0
Public Area Waste Collection/Disposal $24,677 $18,500 $18,559 $18,800

$80,881 $87,100 $79,796 $87,400
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIROMENTAL HEALTH SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

MUNICIPAL SOLID WASTE SITE
Joint Services Board (Operating/Capital) $81,792 $83,915 $71,026 $81,325

$81,792 $83,915 $71,026 $81,325

$162,673 $171,015 $150,822 $168,725

DEBT CHARGES-ENVIRN HEALTH
Debenture Interest - S&G $48 $0 $0 $0
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIROMENTAL HEALTH SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES
Capital Projects $0 $3,313,725 $84,077 $2,936,890 *3

Total Operating Expenses (Before Depreciation) $303,815 $362,939 $297,932 $334,002

Total Non Operating Expenses $0 $3,313,725 $84,077 $2,936,890

Total Expenses (Before Depreciation) $303,815 $3,676,664 $382,009 $3,270,892
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ENVIRONMENTAL HEALTH NOTES

1) $12,400 Budgeted for Wastewater Rate Study in 2020-21.  This did not get completed and is 
    being forwarded to a future year

2) Wastewater Reserve Funding moved out of Operating to Capital Revenue Stream

3) See Capital Projects Tab
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
PUBLIC HEALTH & WELFARE

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

HOUSING
Cemeteries - Operating Grant $14,692 $24,070 $24,070 $20,520 *1
Deficit-Regional Housing $12,041 $13,000 $13,000 $21,172
Housing Initiatives $0 $0 $0 $30,000

$26,733 $37,070 $37,070 $71,692

Department Total after Depreciation $26,733 $37,070 $37,070 $71,692
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PUBLIC HEALTH NOTES

1) Includes $4,000 for Cemetery Mapping Operating Initiative funded through
     Operating Reserve
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIRONMENTAL DEVELOPMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ENVIRONMENTAL PLANNING  & ZONING
Regional Planning $50,618 $51,200 $51,428 $52,800
Legal Services/ Advertising $5,388 $42,000 $49,111 $33,000 *1

$56,006 $93,200 $100,539 $85,800

COMMUNITY DEVELOPMENT
Accessibility Initiatives $0 $25,000 $239 $31,600
Economic Development Initiatives $3,063 $4,200 $4,854.78 $2,500 *2

$3,063 $29,200 $5,094 $34,100

OTHER ENVIRONMENTAL SERVICES
Wages and Benefits $0 $0 $0 $34,500
Tourism $7,817 $8,000 $8,766 $8,500
Public Comfort Stations $23,838 $20,050 $21,739 $24,500 *3
Community Beautification $395 $22,000 $18,703 $3,000
Climate Mitigation $0 $24,751 $7,071 $0 *4
Public Receptions $0 $500 $0 $500
Wharf Expenses $1,610 $1,500 $2,063 $2,300

$33,659 $76,801 $58,342 $73,300
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
ENVIRONMENTAL DEVELOPMENT SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES
Capital Projects $0 $3,082,003 $0 $6,290,486 *5

Total Operating Expenses (Before Depreciation) $92,727 $199,201 $163,975 $193,200

Total Non Operating Expenses $0 $3,082,003 $0 $6,290,486

Total Expenses (Before Depreciation) $92,727 $3,281,204 $163,975 $6,483,686
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ENVIRONMENTAL DEVELOPMENT NOTES

1) Includes $31,000 for MPS/LUB Review Funded through Operating Reserve Transfer

2) Included revamp of Town's Website in Fiscal 2020-21

3) Budget increased to account for Comfort Stations being open for full season

4) Fiscal 2020-21 Budet GHG Reduction and Climate Adaptation Operating Initiatives.  Funded from Operating
     Reserve

5) See Capital Projects Listing
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
RECREATION & CULTURAL SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ADMINISTRATION
Rec Administration Salaries $3,654 $3,805 $3,560 $3,995

$3,654 $3,805 $3,560 $3,995

PROGRAMS & SERVICES
Special Projects $350 $800 $236 $800
Centennial Projects $11,382 $0 $5,878 $0 *1
Public Engagement $0 $3,000 $723 $3,000
Active Transportation $16,304 $13,965 $13,733 $0 *2
Other Subsidies $0 $1,045 $1,045 $1,050

$28,036 $18,810 $21,615 $4,850

PARKS PLAYGROUNDS FIELDS
Parks Fields Playgrounds $1,919 $4,500 $3,391 $12,800
Insurance $704 $820 $817 $820
Labour $17,702 $22,162 $21,503 $22,420
Travel/Mileage $1,641 $1,800 $689 $1,800
Swimming Pool Operation $14,521 $10,000 $11,069 $15,000

$36,486 $39,282 $37,469 $52,840
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
RECREATION & CULTURAL SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

CULTURAL BUILDINGS & FACILITIES
SouthShore Regional Library $5,769 $6,100 $4,284 $5,400
Heritage Properties $456 $2,500 $500 $2,500
Mahone Bay Museum $7,852 $8,100 $7,662 $8,100
Bandstand Maintenance $795 $500 $473 $1,000

$14,872 $17,200 $12,919 $17,000
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
RECREATION & CULTURAL SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES
Capital Projects $0 $85,000 $38,450 $108,000 *3

Total Operating Expenses (Before Depreciation) $83,048 $79,097 $75,562 $78,685

Total Non Operating Expenses $0 $85,000 $38,450 $108,000

Total Expenses (Before Depreciation) $83,048 $164,097 $114,012 $186,685
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RECREATION & CULTURAL SERVICES NOTES

1) Centennial Operating Initiative.  A few remaining costs came in during Fiscal 2020-21.
     Centennial merchandise sales were low due to COVID-19 which resulted in a decreased revenue.
     Remaining inventory will be sold in coming year(s).
     will try and sell over the coming year(s).

2) Active Transporation Plan Operating Initiative.  Funded from Operating Reserve
     Completed during Fiscal 2020-21

3) See Capital Project Listing
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
EDUCATION /FISCAL SERVICES/TRANSFERS

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

EDUCATION

Education - Mandatory Contribution $405,008 $422,870 $422,870 $422,870

FISCAL SERVICES

DEBT CHARGES
Principal Installments or Sinking Fund Reg. $123,100 $84,089 $84,100 $73,100

$123,100 $84,089 $84,100 $73,100
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
EDUCATION /FISCAL SERVICES/TRANSFERS

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

TRANSFERS TO/FROM FUNDS

TRANSFER TO OWN FUNDS & AGENCIES-OTHER FUNDS
Special Reserve Fund - Capital $525,151 $221,086 $370,912 $388,488
Special Reserve Fund- Town Equipment $17,000 $20,000 $20,000 $15,000
Special Reserve Fund - Wastewater $0 $0 $0 $15,000 *1
Special Reserve Fund-Operating $101,702 $150,000 $150,000 $150,000 *2
General Capital Fund (from Revenue) $0 $0 $0 $0
Water Utility  Levy (Infrastructure Funds) $25,000 $15,000 $15,000 $0 *3

$668,853 $406,086 $555,912 $568,488

TRANSFER FROM RESERVES
Transfer- Operating Reserve $119,207 $211,886 $0 $185,741 *4
Transfers- Gas Tax $0 $53,965 $0 $25,000 *5
Transfers-Equipment Reserve $0 $0 $0 $0

TOTAL LOCAL GOVERNMENTS $119,207 $265,851 $0 $210,741

Department Totals ($549,646) ($140,235) ($555,912) ($357,747)
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FISCAL SERVICES NOTES

1) Reserve for Wastewater Infrastructure.  During Fiscal 2020-21 this was included in Operating, but is being
     budgeted to come out of the Capital Revenue Stream for 2021-22 going forward.

2) Recommended Transfer to Operating Reserve.  MFC best practice is to have 6 months (or 50% of Operating
     Expenses) in an Operating Reserve.  Based on the Town 2020-21 Budget, this would indicate the desired 
     reserve balance would be approximatley $1,100,000.  The current balance is approximatley $487,000

3) The Town is no longer providing a subsidy to the Water Utility as per the 2019 Water Rate Study

4) Transfer from Operating Reserve
MPS & LUB Update 31,000.00$          
Park Cemetery Mapping Project 4,000.00$           
PO Module for Finance Software 7,200.00$            
2021 Asset Management Project 12,000.00$          
Housing Strategy Development 30,000.00$         
Portion of Climate & Energy Program Manager 34,500.00$          
Legal Contingency for Building Services 3,000.00$           
Increased Grant to Pool Society (2021-22) 5,000.00$           
*Fiscal 2021-22 Tax Deferral 59,041.00$           

Total Transfer From Operating Reserve 185,741.00$         

4) Transfer from Gas Tax Reserve for Operating Initiatives
Accessability Operational Plan 25,000.00$         
Total Transfer From Gas Tax Reserve 25,000.00$        
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
FIRE PROTECTION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

INSIDE REVENUE
Residential Assessment $138,813.06 $169,616.70 $169,542.40 $214,764.17 *1
Commercial Assessment $23,128.76 $27,852.12 $26,604.19 $34,415.53 *1
Resource- Assessable $1,641.87 $1,942.25 $1,917.65 $2,450.56 *1

$163,583.69 $199,411.07 $198,064.24 $251,630.26

OUTSIDE REVENUE
Protective Services - Outside Area Revenue $152,462.05 $155,336.00 $154,695.97 $157,993.11

OTHER REVENUE
Donations - Fire Dept $17,704 $5,000 $1,555 $15,000 *2

TOTAL REVENUE $333,749.74 $359,747.07 $354,315.21 $424,623.37

EXPENSES
ADMINISTRATION
Telephone $2,639 $2,750 $2,109 $4,150 *3
Conventions & Events $4,224 $4,000 $0 $4,000 *4
Insurance - Firefighters $713 $2,900 $2,713 $3,045
Allocation of Staff Salaries $0 $0 $0 $5,000 *5
Liability Insurance $2,260 $2,620 $2,621 $3,150

$9,836 $12,270 $7,443 $19,345
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
FIRE PROTECTION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

FIRE FIGHTING FORCE
Honourarium - General Membership $12,000 $16,800 $16,800 $16,800
Honorarium - Chief/Superintendent $0 $0 $0 $7,500 *6
Fire Alarm System $5,029 $4,800 $3,244 $4,550

$17,029 $21,600 $20,044 $28,850

TRAINING
Training $1,125 $4,500 $0 $4,500

FIRE STATION & BUILDINGS
Insurance $2,727 $3,165 $3,164 $3,805
Repairs $6,781 $2,000 $1,592 $4,500
Fuel $3,935 $1,900 $790 $1,900
Electricity $9,408 $10,500 $6,493 $14,900 *7
Water $1,351 $1,300 $1,197 $1,750
Janitor Supplies $927 $1,200 $428 $1,200

$25,129 $20,065 $13,664 $28,055
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
FIRE PROTECTION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

FIRE FIGHTING EQUIPMENT
Vehicles $16,327 $18,000 $10,949 $14,000
Hose & Couplings $4,893 $3,500 $96 $3,000
Uniforms $29 $3,500 $568 $6,000 *8
Fire Wells / Dry Hydrants $0 $500 $0 $500
Insurance $8,988 $10,425 $10,426 $12,530
Other Equipment $8,697 $7,000 $9,935 $6,000
Recharging $0 $1,000 $0 $1,000
Radio Repairs & Licenses $4,354 $4,500 $1,093 $4,500
Others Expenses $1,579 $1,500 $118 $1,500

$44,867 $49,925 $33,185 $49,030

PROTECTIVE SERVICES - DEBT CHARGES
FD-Debt Chgs-Interest $275 $0 $0 $44,100 *9

SUB TOTAL - FIRE PROTECTION $98,262 $108,360 $74,336 $173,880
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TOWN OF MAHONE BAY
STATEMENT OF REVENUE & EXPENDITURES
FIRE PROTECTION SERVICES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES
Water Supply & Hydrants $132,431 $177,172 $177,172 $180,480
Transfer to Fire Equipment Reserve $57,500 $55,000 $102,800 $70,000 *10
Depreciation - Fire Service $0 $0 $0 $0

$189,931 $232,172 $279,972 $250,480

Operating Surplus/(Deficit) $45,557 $19,215 $7 $263
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FIRE PROTECTION SERVICES NOTES

1) This revenue has been pulled out of General Tax Revenue to show the Fire Tax Levy as a separate stream
     of Revenue specific for Fire Protection.

2) Charitable donations received by the Town.  To be contributed to Fire Equipment Reserve

3) Increase by $1,500 to account for data plans on the 3 proposed iPads included in Capital Budget

4) No Conventions or Banquets held in Fiscal 2020-21 due to COVID-19

5) New item to allocate staff time spent on Fire Services tasks

6) Increase is to cover higher honorarium for Superintendent and other duties as deemed appropriate

7) Increased electricity expected with the new hall as it is significantly larger than the existing station.

8) This is a 1 year increase to allow for the bulk purchase of uniforms to ensure all members are properly
     outfitted

9) Projected interest expense on Fire Station Loan

10) Contribution to Fire Equipment Reserve increased by $15,000 as per point (2) above
     Also includes transfer of Projected 2020-21 Fire Surplus in the amount of $47,800 to Reserve
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

OPERATING REVENUE

METERED SALES
Residential $304,483 $363,520 $348,779 $375,606 *1
Commercial $161,967 $204,480 $186,334 $211,279

$466,449 $568,000 $535,113 $586,885
FIRE PROTECTION
Public Fire Protection $132,831 $177,172 $177,172 $183,044 *2

$132,831 $177,172 $177,172 $183,044

SPRINKLER SERVICE $1,440 $1,440 $2,000 $1,440

OTHER OPERATING REVENUE
Special Services $4,500 $5,000 $4,783 $5,000
Rent (Aliant & Eastlink) $4,771 $4,800 $4,771 $4,800

$9,271 $9,800 $9,554 $9,800

TOTAL OPERATING REVENUE $609,991 $756,412 $723,838 $781,169
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON-OPERATING REVENUE

Interest $719 $500 $652 $1,000
Grants $0 $0 $0 $0
Appropriations From Other Funds $25,000 $15,000 $15,000 $0 *3
Amortization of Deferred Assistance $0 $0 $0 $0
Transfer From Depreciation Fund $0 $0 $0 $0
Transfer From Surplus Funds $0 $0 $0 $30,000 *4
Other $195 $10,500 $9,845 $500 *5

$25,913 $26,000 $25,497 $31,500

TOTAL REVENUE $635,905 $782,412 $749,336 $812,669
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

TOWN OF MAHONE BAY
WATER UTILITY
SOURCE OF SUPPLY

SUPERVISION & MAINTENANCE
Maintenance of Intakes $752 $4,000 $0 $3,000

TOTAL SOURCE OF SUPPLY $752 $4,000 $0 $3,000

PUMPING

OPERATING & MAINTENANCE
Power Purchased $19,003 $16,600 $15,241 $16,600
Structures & Improvements $2,455 $1,000 $362 $1,000
Pumping Equipment $3,274 $4,000 $2,291 $4,000

$29,330 $27,322 $23,573 $27,365

TOTAL PUMPING $29,330 $27,322 $23,573 $27,365
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

WATER TREATMENT
Actual Budget Unaudited Budget

2019/20 2020/21 2020/21 2021/22

SUPERVISION & ENGINEERING
Treatment - Supervision & Engin. $0 $0 $0 $0
WTR - Administration Salaries $9,135 $9,513 $9,257 $0 *6

$9,135 $9,513 $9,257 $0

OPERATING LABOR $18,395 $22,887 $22,713 $23,059

OPERATING SUPPLIES & EXPENSES
Chemicals & Additives $51,158 $66,900 $51,101 $60,000
Water Testing Fees $10,035 $16,200 $10,617 $12,000
Treatment Structures & Improvements $6,863 $5,900 $4,908 $10,690
Electricity $29,967 $31,600 $28,769 $31,600
Internet/ Scada $5,084 $3,200 $2,853 $3,500
Treatment - Equipment $13,577 $14,000 $11,180 $12,500

$116,684 $137,800 $109,429 $130,290

TOTAL WATER TREATMENT $144,213 $170,200 $141,399 $153,349
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

TRANSMISSION & DISTRIBUTION

SUPERVISION & ENGINEERING $9,135 $9,513 $9,257 $10,000

OPERATING LABOR - MAINS $68,980 $85,826 $85,175 $86,475 *7

MAINTENCE OF PLANTS
Reservoirs $0 $1,500 $105 $3,000
Structures & Improvements $0 $1,000 $0 $1,000
Distribution Mains $7,836 $11,000 $5,913 $10,000
Transmission Mains $0 $1,000 $0 $1,000
Water Pal System - Filter Modules $12,000 $12,000 $12,000 $12,000
Services $113 $4,000 $1,317 $4,000
Meters $15 $500 $1,841 $500
Hydrants $78 $2,000 $2,840 $2,500

$20,042 $33,000 $24,015 $34,000
OTHER OPERTING EXPENSES
Transportation $5,603 $6,000 $3,699 $6,000
Shop Expenses $383 $500 $334 $1,000

$5,985 $6,500 $4,033 $7,000

TOTAL T&D $104,143 $134,839 $122,481 $137,475
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ADMIN & GENERAL

SALARIES
Allocated $77,920 $73,500 $72,946 $75,530
Officers & Executives $8,564 $8,641 $8,396 $8,705

$86,484 $82,141 $81,342 $84,235

GENERAL OFFICE EXPENSES
Training - Water $1,727 $4,350 $2,268 $4,350
Health and Safety - Water $548 $3,000 $2,896 $4,000
Allocated Office Expenses $13,000 $13,634 $13,634 $13,436
Advertising $1,048 $500 $118 $500
Mileage Water Staff $0 $500 $43 $500
Telephone/Internet $961 $1,100 $762 $1,100
Employee Benefits $33,745 $36,610 $36,663 $38,335
Uncollectible Accounts $0 $300 $0 $300

$51,029 $59,994 $56,383 $62,521
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

ADMIN & GENERAL CONTINUED

PROFESSIONAL FEES
Auditors $5,750 $12,360 $3,975 $4,200 *8
Legal $0 $750 $0 $750
Special Services $0 $6,665 $6,665 $31,000 *9

$5,750 $19,775 $10,640 $35,950

OTHER OPERATING EXPENSES
Regulatory Expenses $1,590 $1,650 $1,605 $1,650
Insurance $6,644 $7,710 $7,707 $9,265
TOTAL $8,234 $9,360 $9,312 $10,915

TOTAL ADMIN & GENERAL $151,498 $171,270 $157,677 $193,621

DEPRECIATION $123,579 $138,500 $124,700 $130,000 *10

TAXES $679 $650 $679 $650

TOTAL OPERATING EXPENSES $554,194 $646,781 $570,509 $645,460

OPERATING SURPLUS (DEFICIT) $81,711 $135,631 $178,827 $167,209
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TOWN OF MAHONE BAY
WATER UTILITY

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

NON OPERATING EXPENSES

REDEMPTION OF LONG TERM DEBT
Principal $59,200 $54,211 $54,200 $54,211
Prinicipal Interfund Loan $8,300 $8,300 $8,300 $8,300

$67,500 $62,511 $62,500 $62,511

INTEREST ON LONG TERM DEBT $28,415 $40,400 $24,628 $20,845

OTHER INTEREST
Non-Oper.-Other Interest $171 $100 $110 $100
Short Term Borrowing $0 $0 $0 $0
Interfund $932 $1,002 $0 $1,002

$1,103 $1,102 $110 $1,102

CAPITAL OUT OF REVENUE $22,380 $0 $0 $0

TOTAL NON OPERATING EXPENSES $119,398 $104,013 $87,238 $84,458

UTILITY SURPLUS (DEFICIT) ($37,687) $31,618 $91,588 $82,751
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WATER UTILITY NOTES

1) 2021/22 revenue accounts for rate increase and 1% reduction in usage as per 2019 Rate Study

2) Increased Hydrant Revenue as a result of the new Water Rate Schedule from the UARB

3) Transfer from Town General has been eliminated for the Fiscal 2021-22 Budget as per 2019 Rate Study

4) Transfer from Surplus Funds relates to the Water Diagnostic Operating Initiative.

5) 2020-21 Budget included an estimated $10,000 Receivable from Province for Dorian Claim

6) Reduced to zero as a result of removing allocation of Manager of Public Works salary.

7) Increased by $10,000 to account for allocation of Public Works employees for work on Transmission
     and Distribution System.  This change has a NET $0 impact as it is offset by (6) above.

8) Significant reduction in Audit Fee as a result of Audit Services RFP

9) Fiscal 2020-21 Budget and Actual includes Asset Mangement Operating Initiative
     which has been completed.  Fiscal 2021-22 includes Water Distribution System
     Diagnostics to help the Town locate the source of leaks at a cost of $60,000 with
     $30,000 expected to be received from PCAP.

10) Variance in 2020-21 Budget vs. Actual is due to large infrastructure projects not being completed
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TOWN OF MAHONE BAY
ELECTRIC LIGHT UTILITY
SUMMARY OF REVENUE & EXPENDITURES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

OPERATING REVENUE
Domestic Service-Sales $1,084,605 $1,097,000 $1,030,939 $1,097,000
Commercial Service-Sales $107,006 $105,000 $99,306 $105,000
Industrial Power-Sales $783,209 $792,000 $716,604 $792,000
Street Lighting $46,268 $46,800 $46,272 $46,800
Misc Revenue (Conn Charges) $2,500 $3,500 $2,280 $3,500
Electrical Wiring Permit Fees $3,233 $3,300 $4,311 $3,300
Sale of Excess Renewal Certificates $30,402 $16,500 $16,500 $16,500

$2,057,223 $2,064,100 $1,916,212 $2,064,100

NON OPERATING REVENUE
Interest on Overdue Accounts $3,657 $2,400 $2,414 $3,600
Interest Revenue $0 $0 $1,321 $0
Other Revenue $18,141 $18,500 $26,774 $17,500 *1
Transfer from Surplus $0 $0 $0 $92,000 *2
Receivable From Riverport $0 $0 $0 $16,000 *3

$21,798 $20,900 $30,508 $129,100

TOTAL REVENUE $2,079,021 $2,085,000 $1,946,720 $2,193,200
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TOWN OF MAHONE BAY
ELECTRIC LIGHT UTILITY
SUMMARY OF REVENUE & EXPENDITURES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

EXPENDITURES

POWER PURCHASE
Power Purchased -NSPI $925,367 $200,000 $248,550 $333,550 *4
Power Purchased -AREA $461,764 $510,243 $495,410 $529,500 *5
Power Purchased - Imports $223,599 $526,268 $497,514 $580,700 *6

$1,610,729 $1,236,511 $1,241,474 $1,443,750

DISTRIBUTION COSTS
Supervision Salaries $10,962 $11,415 $10,678 $30,000 *7
Salaries $107,171 $116,920 $114,987 $142,050 *8
Staff Mileage $120 $200 $206 $400
Employee Benefits $36,667 $34,710 $22,584 $40,328 *9
Engineering/Consultants $0 $5,000 $0 $5,000
Contracted Services -Operating $11,375 $10,000 $10,415 $12,000
Supplies $0 $1,000 $58 $1,000
Staff Communiciations -Cell Phones $1,473 $800 $641 $2,000
Meters Expenses $1,541 $3,000 $818 $5,000 *10
Maintenance of Transformers $0 $500 $1,445 $5,000 *11
Maintenance of Services $0 $500 $0 $500
Reading Meters $2,302 $3,290 $3,824 $3,300
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TOWN OF MAHONE BAY
ELECTRIC LIGHT UTILITY
SUMMARY OF REVENUE & EXPENDITURES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

DISTRIBUTION COSTS CONT'D
Street Light Expense $2,565 $1,200 $0 $1,200
Small Tools $11,655 $5,000 $2,048 $4,000
Vehicle Expense $7,976 $20,000 $18,128 $19,100
Training Costs - Electric $3,591 $3,600 $95 $3,600
Health and Safety $0 $2,000 $5,639 $4,000 *12
Other Expense $11,966 $86,818 $78,055 $92,000 *13

$209,365 $305,953 $269,620 $370,478

ADMINISTRATION
Executive Salaries $21,408 $21,603 $20,533 $21,765
Accounting Salaries & CAO $100,885 $63,500 $62,346 $66,300
Other Office Salaries $13,344 $43,700 $0 $11,500 *14
Auditors $17,850 $16,800 $6,625 $6,900 *15
Bad Debt Expense ($220) $1,000 $0 $1,000
Electric Light Coop /Area Costs $4,914 $1,000 $1,750 $1,000
Photocopy Lease/Rental $2,880 $2,950 $2,424 $2,950
Computer Maintenance  (Procom) $4,140 $4,350 $4,239 $4,350
Legal Services $0 $0 $0 $0
Office Costs Shared $26,600 $27,669 $27,669 $43,267 *16
Misc Office Expenses $292 $500 $475 $500
Insurance $8,970 $10,410 $10,405 $12,505
Regulatory Expense $2,224 $7,200 $2,227 $7,200

$203,288 $200,682 $138,693 $179,237

Depreciation of Plant $44,780 $45,800 $45,875 $46,000
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TOWN OF MAHONE BAY
ELECTRIC LIGHT UTILITY
SUMMARY OF REVENUE & EXPENDITURES

Actual Budget Unaudited Budget
2019/20 2020/21 2020/21 2021/22

TOTAL OPERATING EXPENSES $2,068,161 $1,788,946 $1,695,662 $2,039,465

OPERATING SURPLUS (DEFICIT) $10,860 $296,054 $251,059 $153,735

NON OPERATING EXPENSES

Interest Expense $1,096 $500 $525 $500
 

Capital From Revenue $138,700 $148,500 $108,720 $0 *17

TOTAL NON OPERATING EXPENSES $139,796 $149,000 $109,245 $500

UTILITY SURPLUS (DEFICIT) ($128,936) $147,054 $141,814 $153,235
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ELECTRIC UTILITY NOTES

1) Fiscal 2020-21 Actual increase due to $8,500 fee for Nursing Home Electrical

2) Transfer From Suplus Funds relates to the various Operating Initiative and One Time Costs as
     outlined in point (11 below).

3) New line in the amount of $16,000 to account for the amount receivable as a result of billing back 
    indirect costs to RELC as a result of proposed resource sharing agreement.  This revenue is
     subsequently transferred to Town General in line (16) below as the indirect costs that RELC is 
     reimbursing the utility for are actually provided by Town General departments.

7) A NET increase of $20,000 due to expected change in the management position role of the Utility.
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8) Increase to Salaries due to hiring of an Apprentice of which 50% is billed back to RELC.

Salaries Expense 142,050.00$       

9) Increase in Employee Benefits due to hiring of an Apprentice of which 50% is billed back to RELC.

Office Allocated Benefits 18,303.00$         
Shared PLT Benefits: 22,025.00$        
    Total Utility Benefit Expense: 40,328.00$       

10) A significant amount of meter replacements are expected to be completed during Fiscal 
     2021-22.  A gradual phase in of digital meters is planned.

11) New testing requirements for transformers is resulting in an increased budgeted cost

12) Increased Health & Safety costs as a result of new Workplace Safety Program
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13) Other Expense included several operating initiatives in Fiscal 2020-21.  The budget for 
      Fiscal 2021-22 includes the following and is funded from Prior Year Operating Surplus Funds:

Nova Scotia Power FAM Adjustment: 25,000.00$        
Electric Utility Rate Study: 5,000.00$          
Grow the Load Initiatives: 12,000.00$        
Electrical Diagnostics: 50,000.00$       
     Total: 92,000.00$       

14) The salaries budgeted for in Fiscal 2020-21 were covered by programs and grants.  This is
      why the actual resulted in $0.  Fiscal 2021-22 Budget includes a portion of the
      Climate and Energy Program Manager.  

15) Significant reduction in Audit costs due to the result of the Audit Services RFP

16) Increase by $16,000 to reimburse Town General for additional indirect support to the Utility as a result
     of the proposed resource sharing agreement.

17) See Capital Projects Tab for more detail
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PARK CEMETERY
Operating Budget

2019/20 2020/21 2020/21 2021/22
ACTUALS BUDGET YTD BUDGET

Revenue
Investment income 1,364$          1,650$        853$             1,250$            
Grant from Town 8,507$         15,200$      3,838$          8,950$           
Donations -$            -$           250$             200$              
Perpetual Care/Sale of Lots 4,550$         3,500$       2,600$         3,250$            
Interment Fees 1,200$          1,500$        1,000$          1,300$            
Monument Fees 450$             400$           100$             250$               
Transfer from Perpertual Care -$            -$           -$             -$               

16,071$         22,250$      8,641$          15,200$          

Expenditures
Signage -$            250$           -$             -$               
Trees/Improvements -$            5,000$       730$             2,000$           
Mowing and grounds upkeep 8,507$         8,800$       2,253$          5,000$           
Soil and Other Materials 313$              500$           626$             500$               
Roads and Improvements -$            1,000$        515$              1,000$            
Monuments 2,702$         2,000$       -$             1,000$            
Administration/Legal/Audit -$            1,200$        1,064$          1,200$            
Transfer to Perpetual Care Fund 4,550$         3,500$       3,453$          4,500$           

16,071$         22,250$      8,641$          15,200$          

Surplus of revenue over expenditures 0$                 -$           -$             -$               
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TOWN OF MAHONE BAY
BAYVIEW CEMETERY
Operating Budget

2019/20 2020/21 2020/21 2021/22
ACTUALS BUDGET YTD BUDGET

Revenue
Investment income 3,529$          3,400$       3,293$          3,400$           
Grant from Town 2,522            6,870          2,837            7,570              
Donations 20,140$       -$           25$               -$               
Perpetual care -               -             -               -                 
Annual upkeep 30$               30$             30$               30$                 

26,221$        10,300$      6,185$          11,000$          

Expenditures
Improvements/Grounds Upkeep -$            2,500$       -$             2,500$           
Mowing 6,209           6,600         2,409            4,500              
Administration/Legal/Audit -$            1,200$        471$              600$              
Maping Project 12                  -             12                  -                 
Transfer to Perpetual Care 20,000$      -$           3,293$          3,400$           

26,221$        10,300$      6,185$          11,000$          

Surplus of revenue over expenditures 0$                 -$           (0)$                -$               
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Status of Town Funds (unaudited)

March 31/21 March 31/22
To Fund Operating $486,745 $455,028
To Fund General Capital $1,240,482 $1,343,601
To Fund Equipment (Town) $357,679 $365,551
To Fund Equipment (Fire) $389,990 $429,502
To Fund Water Utility $424,204 $536,346
To Fund Electrical $598,471 $531,879
To Fund Other $184,109 $189,466

3,681,680 3,851,372

$486,745

$1,240,482

$357,679 $389,990 $424,204

$598,471

$184,109

$455,028

$1,343,601

$365,551
$429,502

$536,346 $531,879

$189,466

To Fund Operating To Fund General
Capital

To Fund Equipment
(Town)

To Fund Equipment
(Fire)

To Fund Water Utility To Fund Electrical To Fund Other

Change in Funds/Reserves

March 31/21 March 31/22
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Estimated Estimated Estimated Estimated
Cash Balance Expenses Income Cash Balance

FUND March 31/21 2021/22 2021/22 March 31/2022

Electric Light Operating Fund (Surplus) $438,866 $183,000 $153,235 $409,101
Town Operating Fund (Surplus) $191,265 $0 $0 $191,265
Water Operating Fund (Surplus) $138,525 $43,500 $82,751 $177,776

$768,656 $226,500 $235,985 $778,142

Actual Estimated Estimated Estimated
Cash Balance Expenses Income Cash Balance
March 31/21 2021/22 2021/21 March 31/2022

Athletic & Cultural Trust $3,599 $0 $49 $3,648
Capital Reserve $973,871 $429,000 $388,488 $933,359
Bayview Cemetery $59,331 $0 $808 $60,139
Park Cemetery Perpetual Care $121,179 $0 $4,500 $125,679
Electric Depreciation Reserve $159,605 $85,000 $48,174 $122,779
Equipment Reserve - Town $357,679 $12,000 $19,872 $365,551
Equipment Reserve - Fire $389,990 $35,800 $75,312 $429,502
Operating Reserve $295,480 $185,741 $154,024 $263,763
Gas Tax Reserve $266,611 $25,000 $168,631 $410,242
Water Depreciation $285,679 $61,000 $133,891 $358,570

Total $2,913,024 $833,541 $993,748 $3,073,231
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Capital Loans March 31/20 March 31/21 March 31/22
Town $1,029,780 $945,680 $7,163,091
Water $567,820 $505,320 $1,383,710
Electric $116,462 $104,816 $193,170
Asset Value $1,714,062 $1,555,816 $15,968,266

Total Loans $1,714,062 $1,555,816 $8,739,970
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Outstanding Debt (Projected)

Town Water Electric Asset Value
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1 MPS / LUB Update $80,000 $0 $80,000 $49,000 $31,000 $0 $0 $0 2.1.1 2021/22

Funding: Operating Reserve (Town)

2 Accesibility Operational Plan $25,000 $0 $25,000 $0 $25,000 $0 $0 $0 1.3.1 2021/22

Funding: Gas Tax Reserve

3 Park Cemetery Mapping Project $4,000 $0 $4,000 $0 $4,000 $0 $0 $0 1.2.1 2021/22

Funding: Operating Reserve (Town)

4 2021 Asset Management Project $12,000 $0 $12,000 $0 $12,000 $0 $0 $0 1.2.1 2021/22

Funding: Operating Reserve (Town)

2021-22 POTENTIAL SPECIAL PROJECTS / STRATEGIC INITIATIVES

Town Cost 
2021/22   
(Budget)

External 
Funds 

Received     
(YTD)

Town Cost - 
Future 
Year(s) 

(Budget)

Total Town 
Costs      

(Budget)

Total 
External 
Funding 
(Budget)

Description: In 2020-21 Town staff began a project to map Park Cemetery, building on prior mapping of Bayview Cemetery. To complete mapping of Park Cemetery a summer 
student initiative is proposed for 2021-22.

Description: The Town participated in the development of the Lunenburg County Accessibility Plan in 2020-21. Each of the five units in the County signing onto this plan must now 
develop their own operational plans to implement this County-wide Accessibility Plan; Mahone Bay will contract engineering resources to support this process.

Description: Planning documents update contracted to Uprise Consulting, begun in 2020-21.

Description: Includes participation in AIM Cohort 2.0 (deferred from 2020-21) and initial collection of Natural Asset Data (with proposed volunteer support) to support development 
of asset management plans for natural assets, including Urban Forest Master Plan.

Name

Total 
Project 

Cost     
(Budget)

Town Cost  
Prior 

Year(s) 
(Actual)

External 
Funding 

Still 
Expected

Strategic 
Plan Link

Year

TOWN GENERAL OPERATING INITIATIVES
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5 Housing Strategy Development $30,000 $0 $30,000 $0 $30,000 $0 $0 $0 2.1.2 2021/22

Funding: Operating Reserve (Town)

1 Water System Diagnostics $30,000 $30,000 $60,000 $0 $30,000 $0 $0 $0 1.1.3 2021/22

Funding: Water Operating Funds

2021-22 POTENTIAL SPECIAL PROJECTS / STRATEGIC INITIATIVES

TOWN GENERAL OPERATING INITIATIVES CONT'D

Description: Diagnostics of water distribution system focusing on leak detection / loss prevention for the utility, with support from Provincial Capital Assistance Program (proposed).

Year

Year

2021-22 POTENTIAL SPECIAL PROJECTS / STRATEGIC INITIATIVES

WATER UTILITY INITIATIVES

Name
Total Town 

Costs      
(Budget)

Total 
External 
Funding 
(Budget)

Total 
Project 

Cost     
(Budget)

Town Cost  
Prior 

Year(s) 
(Actual)

Town Cost 
2021/22   
(Budget)

Town Cost - 
Future 
Year(s) 

(Budget)

External 
Funds 

Received     
(YTD)

External 
Funding 

Still 
Expected

Strategic 
Plan Link

Town Cost 
2021/22   
(Budget)

Town Cost - 
Future 
Year(s) 

(Budget)

Strategic 
Plan Link

Description: Development of Housing Strategy with affordability as its focus, as per Council's 2021-25 Strategic Plan; contracted. More information at https://assets.cmhc-
schl.gc.ca/sf/project/cmhc/pdfs/content/en/housing-action-plans-guide-for-municipalities.pdf?rev=e78806ce-72a6-4c8e-9ef7-9ff73960e69b.

External 
Funds 

Received     
(YTD)

External 
Funding 

Still 
Expected

Name
Total Town 

Costs      
(Budget)

Total 
External 
Funding 
(Budget)

Total 
Project 

Cost     
(Budget)

Town Cost  
Prior 

Year(s) 
(Actual)
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1 Electric Utility Rate Study $5,000 $0 $5,000 $0 $5,000 $0 $0 $0 1.1.1 2021/22

Funding: Electric Operating Funds

2 Grow the Load Initiatives $12,000 $0 $12,000 $0 $12,000 $0 $0 $0 1.1.2 2021/22

Funding: Electric Operating Funds

3 Electrical Diagnostics $50,000 $0 $50,000 $0 $50,000 $0 $0 $0 1.2.2 2021/22

Funding: Electric Operating Funds

Description: Electric utility rates update to support long term electrical utility planning; with Riverport Electric Light Commission.

Year

Description: Electric utility initiatives with AREA intended to increase electrical utility load / target GHG reduction opportunities in electrical service territory.

Strategic 
Plan Link

Description: Diagnostics of electrical system focusing on condition of transformers, to support long term electrical utility planning (develop replacement schedule); with Riverport 
Electric Light Commission.

2021-22 POTENTIAL SPECIAL PROJECTS / STRATEGIC INITIATIVES

ELECTRIC UTILITY INITIATIVES

Name
Total Town 

Costs      
(Budget)

Total 
External 
Funding 
(Budget)

Total 
Project 

Cost     
(Budget)

Town Cost  
Prior 

Year(s) 
(Actual)

Town Cost 
2021/22   
(Budget)

Town Cost - 
Future 
Year(s) 

(Budget)

External 
Funds 

Received     
(YTD)

External 
Funding 

Still 
Expected
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TOWN OF MAHONE BAY CAPITAL BUDGETS 2021/22

Source of Funding which is used for Captial & Other Expenditures

BUDGET
Infrastructure Charges ($295 per unit) $245,588
2020-21 Deed Transfer Tax (1.50%) $160,000
2020-21 Gas Tax $165,000
Wind Dividend from AREA $71,000
     Total Capital Revenue Available $641,588

Less: 
Principal Debt Charges (Town ) $73,100
Contribution to Town Equipment Reserve $15,000
Contribution to Wastewater Reserve $15,000
Contribution to Town Operating Reserve $150,000
     Total Transfers/Debt Charges $253,100

     Funds Contributed to Capital Reserve $388,488
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Proposed 2021-22 Capital Budget (Town)
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Repair/Renovate Town Hall Facility Prior General Government $200,000 $200,000

Description: Repair to the Town Hall Facility are well underway and expect to continue through the first few months of Fiscal 2021-22.

Town Funds Source: Capital Reserve
Transportation Project 2021-22 1.3.2 Transportation $120,000 $120,000

Description: Transportation improvements from 2020-21 (Clearwater-Main, new crosswalks, Cherry Lane one-way)

Town Funds Source: Borrowing MFC
Security Cameras N/A General Government $4,000 $4,000

Description: From 2020-21, install cameras at Town facilities

Town Funds Source: Capital Reserve
Installation of New Sewer Services (As Needed) N/A Environmental Health $10,000 $10,000

Description: As needed to support development.

Town Funds Source: Capital Reserve
Replace Lift Station Pump (Small Pump) N/A Environmental Health $12,000 $12,000

Description: Regular replacement of depreciated pumps

Town Funds Source: Town Equipment Reserve

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Town) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Sea Level Rise/Storm Protection - Edgewater St. 3.2.2 Environmental Dev. $24,486 $325,314 $349,800

Town Funds Source: Borrowing MFC
Purchase EV for Demonstration 3.1.3 Environmental Dev. $30,000 $0 $30,000

Description: Initial EV purchase for corporate / demonstration / community use

Town Funds Source: Capital Reserve
Solar Garden Development 3.1.4 Environmental Dev. $1,567,535 $4,238,151 $5,805,686

Description: Community solar garden as part of AREA initiative, dependant on external funding

Town Funds Source: Borrowing MFC
Fix/Repair Bayview Cemetery Fence N/A Recreation & Cultural $25,000 $25,000 $50,000

Description: Replacement of Bayview Cemetery fence on Main and Clearland with long-lasting composite

Town Funds Source: Capital Reserve
Renovate Comfort Station for Year Round Use N/A Recreation & Cultural $6,000 $0 $6,000

Description: Renovation of Edgewater St. comfort station to include electrical heating / insulation.

Town Funds Source: Capital Reserve External Funds Source: N/A

External Funds Source: NS Streetscaping & Beautification

External Funds Source: N/A

External Funds Source: ICIP

External Funds Source: ICIP (DoE&M)

Description: Shoreline Improvement Project as per 2016 concept 
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Proposed 2021-22 Capital Budget (Town) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Drill Well at VIC (As Needed) N/A Environmental Dev. $10,000 $0 $10,000

Description: Drill well to provide water supply for VIC if current supply becomes unavailable.

Town Funds Source: Capital Reserve
Lift Station Repairs N/A Environmental Dev. $40,000 $0 $40,000

Description: Improvement of lift stations for safe servicing / access per safety program recommendation.

Town Funds Source: Capital Reserve
Speed Signs N/A Transportation $10,000 $0 $10,000

Decription: Replacement of Speed Signs.

Town Funds Source: Capital Reserve
PAA Pilot Project N/A Environmental Health $22,000 $10,000 $32,000

Description: Completion of PAA Effluent Treatment Pilot Project begun in 2020-21, supported by external funding.

Town Funds Source: Capital Reserve
Waste Receptacles N/A Recreation & Cultural $12,000 $12,000

Description: From 2020-21, install dog waste bag dispensers/collectors at trail/park locations and additional waste receptacles in the downtown.

Town Funds Source: Capital Reserve

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: PCAP

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Town) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Aquatic Gardens Entrances N/A Recreation & Cultural $10,000 $10,000 $20,000

Description: Improved entrances to Aquatic Gardens (Kinburn and Main via Quinlan) and new signage, supported by external funding.

Town Funds Source: Capital Reserve
Wharf Repairs (As Needed) N/A Environmental Dev. $5,000 $5,000

Description: Additional wharf repairs as needed, including safety program recommendations.

Town Funds Source: Capital Reserve
Bandstand Phase 3 N/A Recreation & Cultural $5,000 $15,000 $20,000

Town Funds Source: Capital Reserve

Town Hall Renovation Furnishings & Equipment Prior General Government $15,000 $0 $15,000

Description: Purchase furnishings and equipment required for newly renovated Council Chambers

Town Funds Source: Capital Reserve

Home Heating Programs (Town Portion) Prior Environmental Dev. $25,000 $25,000 $50,000

Description: Extension of existing Home Heating Program

Town Funds Source: Capital Reserve

External Funds Source: ACCESS-ability

External Funds Source: N/A

External Funds Source: Canada Cultural Spaces + Donations

External Funds Source: N/A

External Funds Source: FMC

Description: From 2020-21, continued improvement of the bandstand for performers / audiences, per ongoing engagement process, supported by 
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Proposed 2021-22 Capital Budget (Town) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Line Replacement - Fairmont to Civic 794 Main 1.1.4 Environmental Health $121,055 $327,296 $448,350

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding.

Town Funds Source: Borrowing MFC
Line Replacement - Cherry Lane to Long Hill Rd. 1.1.4 Environmental Health $366,050 $989,675 $1,355,725

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding.

Town Funds Source: Borrowing MFC
Line Replacement - Main St. West (Civic 5 to Civic 147) 1.1.4 Environmental Health $44,205 $119,500 $163,705

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding.

Town Funds Source: Borrowing MFC
Line Replacement - Long Hill Rd. to WTP 1.1.4 Environmental Health $211,180 $570,965 $782,145

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding.

Town Funds Source: Borrowing MFC

External Funds Source: ICIP

External Funds Source: ICIP

External Funds Source: ICIP

External Funds Source: ICIP
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Proposed 2021-22 Capital Budget (Town) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)
Line Extension - Main St. East (Civic 932 to Civic 994) 3.3.2 Environmental Health $35,900 $97,065 $132,965

Description: Invest in infrastructure to eliminate remaining straight-pipes per Council's 2021-25 Strategic Plan.

Town Funds Source: Borrowing MFC

$2,931,411 $6,752,966 $9,684,376

Funding Summary:
     Capital Reserves (Town): $429,000
     Equipment Reserve (Town): $12,000
     Borrowing MFC: $2,490,411
     External Sources: $6,752,966
          Total 2021/22 Capital Cost (Town) $9,684,376

External Funds Source: ICIP
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Proposed 2021-22 Capital Budget (Fire Services)
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)
Build New Fire Station Prior Protective Services $3,052,000 $0 $3,052,000

Description: New fire station construction begun in 2020-21 per Council's 2018-21 Strategic Plan

Town Funds Source: Borrowing MFC
New Digital Radios and Pagers N/A Protective Services $12,500 $0 $12,500

Description: Continued replacement of radios and pagers

Town Funds Source: Fire Equipment Reserve
Replace Pumper Truck N/A Protective Services $675,000 $0 $675,000

Description: New pumper truck required underwriters' schedule

Town Funds Source: Borrowing MFC
iPads for Fire Vehicles N/A Protective Services $2,700 $0 $2,700

Description: iPads in fire vehicles greatly enhance communications / reporting with new software

Town Funds Source: Fire Equipment Reserve

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Fire Services) - Cont'd
Strat. Plan 

Link Department
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

New Bunker Gear N/A Protective Services $15,600 $0 $15,600

Description: Continued replacement of bunker gear

Town Funds Source: Fire Equipment Reserve
New BA Face Masks with Glasses N/A Protective Services $5,000 $0 $5,000

Description: Purchase of new SCBA Face Masks with Glasses Insert

Town Funds Source: Fire Equipment Reserve

$3,762,800 $0 $3,762,800

Funding Summary:
     Equipment Reserve (Fire): $35,800
     Borrowing MFC: $3,727,000
     External Sources: $0
          Total 2021/22 Capital Cost (Town) $3,762,800

External Funds Source: N/A

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Water Utility)
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Connection of New Water Services (As Needed) N/A $5,000 $5,000

Description: As needed to support development.

Town Funds Source: Water Capital Reserve
Replace Hydrants As Needed N/A $5,000 $5,000

Description: Regular replacement of depreciated hydrants (as needed)

Town Funds Source: Water Capital Reserve

Install Water Meters as Required N/A $3,000 $3,000

Description: As needed to support development.

Town Funds Source: Water Capital Reserve
Install Corrosion Coating in Chemical Room N/A $10,000 $10,000

Description: Improvement to chemical room at treatment facility, as recommended

Town Funds Source: Water Surplus Funds
Deadend Flushings - System Extremities N/A $13,000 $13,000

Description: Installation of deadend flushing equipment to reduce system issues from deadend lines

Town Funds Source: Water Capital Reserve External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Water Utility) Cont'd
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Install Security Cameras N/A $4,000 $4,000

Description: From 2020-21, install cameras at Town facilities

Town Funds Source: Water Surplus Funds
Install Level Control Valves N/A $2,500 $0 $2,500

Description: Improvement to treatment facility, as recommended

Town Funds Source: Water Capital Reserve
Flow Meter at Water Treatment Plant N/A $3,000 $0 $3,000

Description: Installation of flow meter to provide additional information to system operator

Town Funds Source: Water Capital Reserve
Rebuild Pump #1 N/A $5,000 $0 $5,000

Description: Replacement of rebuild of depreciated pumps (pump #1 for 2021-22)

Town Funds Source: Water Capital Reserve
Repair Roof on Old Water Pump House N/A $4,500 $0 $4,500

Description: Improvement to pump house facility, as recommended

Town Funds Source: Water Operating Funds

External Funds Source: ICIP

External Funds Source: N/A

External Funds Source: ICIP

External Funds Source: ICIP

External Funds Source: ICIP
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Proposed 2021-22 Capital Budget (Water Utility) Cont'd
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)
Exterior Walls at Water Treatment Plant N/A $15,000 $0 $15,000

Description: Rehabilitation of water treatment facility per MAMP facilities report.

Town Funds Source: Water Capital Reserve
Replace Compressor at Water Treatment Plant N/A $9,500 $0 $9,500

Description: Replacement of depreciated compressor at treatment plant.

Town Funds Source: Water Capital Reserve
Line Replacement - Fairmont to Civic 794 Main 1.1.4 $121,055 $327,296 $448,350

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding

Town Funds Source: Borrowing MFC
Line Replacement - Cherry Lane to Long Hill Rd. 1.1.4 $366,050 $989,675 $1,355,725

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding

Town Funds Source: Borrowing MFC
Line Replacement - Main St. West (Civic 5 to Civic 147) 1.1.4 $44,205 $119,500 $163,705

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding

Town Funds Source: Borrowing MFC

External Funds Source: ICIP

External Funds Source: N/A

External Funds Source: ICIP

External Funds Source: ICIP

External Funds Source: ICIP

92



Proposed 2021-22 Capital Budget (Water Utility) Cont'd
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)
Line Replacement - Long Hill Rd. to WTP 1.1.4 $211,180 $570,965 $782,145

Description: Strategically replace/upgrade utility infrastructure as per Council's 2021-25 Strategic Plan, dependant on external funding

Town Funds Source: Borrowing MFC
Line Extension - Main St. East (Civic 932 to Civic 994) 3.3.2 $35,900 $97,065 $132,965

Description: Invest in infrastructure to eliminate remaining straight-pipes per Council's 2021-25 Strategic Plan

Town Funds Source: Borrowing MFC
Service Extensions - Fairmont St. $100,000 $0 $100,000

Description: Extension of water service to end of Fairmont St.; placeholder (estimate currently being confirmed).

Town Funds Source: Borrowing MFC

$957,890 $2,104,501 $3,062,390

Funding Summary:
     Capital Reserve (Water): $61,000
     Borrowing MFC: $878,390
     Water Surplus Funds $13,500
     New Water Services $5,000
     External Sources: $2,104,501
          Total 2021/22 Capital Cost (Water) $3,062,390

External Funds Source: ICIP

External Funds Source: ICIP

External Funds Source: Potential Cost Share with Property Owners
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Proposed 2021-22 Capital Budget (Electric Utility)
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)

Pole/Line Replacements (As Needed) N/A $25,000 $0 $25,000

Description: Replacement of depreciated system infrastructure as needed.

Town Funds Source: Electric Capital Reserve
New Lines From Longhill to Blockhouse N/A $60,000 $0 $60,000

Description: Replacement of depreciated system infrastructure.

Town Funds Source: Electric Utility Operating
Pad Mount Transformers N/A $100,000 $0 $100,000

Description: Strategic upgrades to support new development Main St. (to nursing home site)

Town Funds Source: Borrowing MFC
Replacement of Edgewater Street Lamps N/A $20,000 0 $20,000

Description: Replacement of light standards on Edgewater St. including additional waterfront electrical connections.

Town Funds Source: Electric Utility Operating

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: N/A
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Proposed 2021-22 Capital Budget (Electric Utility) - Cont'd
Strat. Plan 

Link
2021-22            

(Town Cost)
2021-22                 

(External Funds)
2021-22     

(Total Cost)
New Digital Meters (As Needed) N/A $11,000 $0 $11,000

Description: As needed to support development.

Town Funds Source: Electric Utility Operating
Home Heating Program (Utility Portion) Prior $25,000 $25,000 $50,000

Description: Expansion of existing Home Heating Program

Town Funds Source: Electric Capital Reserve
New Transformers (As Needed) N/A $35,000 $0 $35,000

Description: As needed to support development.

Town Funds Source: Electric Capital Reserve

$276,000 $25,000 $301,000

Funding Summary:
     Capital Reserve (Electric): $85,000
     Borrowing MFC: $100,000
     Electric Surplus Funds: $91,000
     External Sources: $25,000
          Total 2021/22 Capital Cost (Water) $301,000

External Funds Source: N/A

External Funds Source: N/A

External Funds Source: FCM
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47%
53%

Projected Capital Project Funding

Town Funds External Funds
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$622,800

$7,195,800
$8,882,466

$109,500

Projected Capital Town Financing Detail

Transfer From Reserves Borrowing MFC External Sources Operating Funds
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County Municipality Rate Payable at LRO
Digby Municipality of the District of Clare 0.5% Lawrencetown
Guysborough Town of Mulgrave 0.5% Sydney
Antigonish Municipality of the County of Antigonish 1.0% Amherst
Colchester Municipality of the County of Colchester 1.0% Amherst
Colchester Town of Stewiacke 1.0% Amherst
Colchester Town of Truro 1.0% Amherst
Cumberland Town of Oxford 1.0% Amherst
Digby Municipality of the District of Digby 1.0% Lawrencetown
Guysborough Municipality of the District of Guysborough 1.0% Sydney
Kings Town of Berwick 1.0% Lawrencetown
Lunenburg Town of Lunenburg 1.0% Bridgewater
Pictou Municipality of the County of Pictou 1.0% Amherst
Pictou Town of New Glasgow 1.0% Amherst
Pictou Town of Pictou 1.0% Amherst
Pictou Town of Stellarton 1.0% Amherst
Pictou Town of Trenton 1.0% Amherst
Pictou Town of Westville 1.0% Amherst
Queens Region of Queens Municipality 1.0% Bridgewater
Shelburne Town of Clark’s Harbour 1.0% Bridgewater
Victoria Municipality of the County of Victoria 1.0% Sydney
Yarmouth Municipality of the District of Argyle 1.0% Bridgewater
Yarmouth Municipality of the District of Yarmouth 1.0% Bridgewater
Yarmouth Town of Yarmouth 1.0% Bridgewater
Cumberland Town of Amherst 1.25% Amherst
Digby Town of Digby 1.25% Lawrencetown
Guysborough Municipality of the District of St. Mary’s 1.25% Sydney
Lunenburg Municipality of the District of Lunenburg 1.25% Bridgewater
Annapolis Municipality of the County of Annapolis 1.5% Lawrencetown
Annapolis Town of Annapolis Royal 1.5% Lawrencetown
Annapolis Town of Middleton 1.5% Lawrencetown
Antigonish Town of Antigonish 1.5% Amherst
Cape Breton Cape Breton Regional Municipality 1.5% Sydney
Cumberland Municipality of the County of Cumberland 1.5% Amherst
Halifax Halifax Regional Municipality 1.5% Halifax
Hants Municipality of the District of Hants East 1.5% Lawrencetown
Hants Region of Windsor and West Hants Municipality 1.5% Lawrencetown
Inverness Municipality of the County of Inverness 1.5% Sydney
Inverness Town of Port Hawkesbury 1.5% Sydney
Kings Town of Wolfville 1.5% Lawrencetown
Lunenburg Municipality of the District of Chester 1.5% Bridgewater
Lunenburg Town of Bridgewater 1.5% Bridgewater
Lunenburg Town of Mahone Bay 1.5% Bridgewater
Richmond Municipality of the County of Richmond 1.5% Sydney
Shelburne Municipality of the District of Barrington 1.5% Bridgewater
Shelburne Municipality of the District of Shelburne 1.5% Bridgewater
Shelburne Town of Lockeport 1.5% Bridgewater
Shelburne Town of Shelburne 1.5% Bridgewater
Kings Municipality of the County of Kings - -
Kings Town of Kentville - -

Municipal Deed Transfer Tax Rates
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TOTAL
# Capital Project Description 10 YR Cost 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

1 Public Works Garage/Office Build/Acquire/Renovate PW & Utlity Facility 400,000 50,000 350,000
2 Storage Shed Build New Storage Shed for Winter Equipment/Sand 100,000 100,000
3 5 Ton Dump Truck with Plow Buy New 5 Ton Dump Truck with Plow 160,000 160,000
4 Public Works Truck Buy Used Truck for Public Works 15,539 15,539

675,539 15,539 0 150,000 510,000 0 0 0 0 0 0

5 Town Hall Repairs Repair/Renovate Town Hall Facility 258,478 58,478 200,000
6 Security Cameras Install Security Camera 4,000 4,000

262,478 58,478 204,000 0 0 0 0 0 0 0 0

7 Fire Station Build New Fire Station 3,550,526 498,526 3,052,000
8 Radio's & Pagers Purchase of New Radio's & Pagers 49,310 3,310 12,500 12,500 3,000 3,000 3,000 3,000 3,000 3,000 3,000
9 New PPE Purchase of New PPE 114,106 18,506 15,600 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
10 iPads for Fire Vehicles Purchase iPads for Select Fire Vehicles 2,700 2,700
11 Fire Vehicle Buy New Fire Vehicle 675,000 675,000

4,391,642 520,342 3,757,800 22,500 13,000 13,000 13,000 13,000 13,000 13,000 13,000

12 Loop on North Main St. Pave Turning Loop on North Main St. 24,095 24,095
13 Sidewalk - Main to Treatment Plant Replace Existing Sidewalk & Extend 100,000 100,000
14 Sidewalk - Fairmont St. Repair/Replace Existing Sidewalk 40,000 40,000
15 Sidewalk - Fauxburg (Main - Pleasant) Install New Sidewalk on Fauxburg Rd. 125,000 125,000
16 Transportation Plan Project 2021/22 Transportation Infrastructure Improvement 140,257 20,257 120,000
17 Speed Signs Purchase additional electronic speed signs 10,000 10,000
18 Blue Route - Community Hubs 1 Traffic Calming on Kinburn/Clairmont 27,000 27,000
19 Blue Route - Community Hubs 2 New Connection Trail from Kinburn to Main 92,000 92,000
20 Blue Route - Community Hubs 3 Clearway/Main Intersection 148,000 148,000
21 Blue Route - Community Hubs 4 Clearway St. Improvement 572,000 572,000
22 Blue Route - Community Hubs 5 Traffic Calming on Pleasant/Fauxburg 66,000 66,000

1,344,352 44,352 130,000 219,000 379,000 572,000 0 0 0 0 0

23 Wharf Comfort Station Expand Warf Comfort Station 66,000 66,000
24 Wharf Repairs Capital Wharf Repairs 5,000 5,000
25 Study and Design for Improvements Assess condition and design improvements 15,000 15,000
26 Wharf Improvements Replace South-Facing Armour with Cribwork 300,000 300,000

386,000 0 5,000 81,000 300,000 0 0 0 0 0 0

MARINA/WARF

TRANSPORTATION & INFRASTRUCTURE

TOWN OF MAHONE BAY DRAFT 10 YEAR CAPITAL PLAN 2020-2029

FISCAL YEAR STARTING IN

PUBLIC WORKS

ADMINISTRATION

FIRE SERVICE
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TOTAL
# Capital Project Description 10 YR Cost 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

TOWN OF MAHONE BAY DRAFT 10 YEAR CAPITAL PLAN 2020-2029

FISCAL YEAR STARTING IN

27 New Water Services Connection of New Water Services 49,128 4,128 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
28 Transmission Line Cut Out Access To Transmission Line 15,000 15,000
29 Water Transmission Main Twin Transmission Main - Lake to Treatment Plant 2,000,000 2,000,000
30 Clearwell Clearwell Cleaning/Inspection 12,984 12,984
31 Water Utility Van/Truck Purchase New Water Utility Vehicle 40,000 40,000
32 Hydrant Replacement Replace Hydrants As Needed 45,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
33 Water Meters Install Water Meters as Required 27,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
34 Water Rate Study Conduct Water Rate Study 32,000 8,000 8,000 8,000 8,000
35 Chemical Room Floor - WTP Install Corrosion Coating in Chemical Room 10,000 10,000
36 Automatic Flushers Deadend Flushings - System Extremities 19,105 6,105 13,000
37 Pumphouse Upgrades Replace Door/Window/Wet Well Cover 7,207 7,207
38 Security Cameras Install Security Cameras 4,000 4,000
39 Transisition Radio Telemetry at WTP Move Antenna to New Pole and RTU 5,227 5,227
40 Line Replacement Fairmont to 794 Main St. 448,350 448,350
41 Line Replacement Cherry Lane to Long Hill Rd. 1,355,725 1,355,725
42 Line Replacement Main St. West (Civic 5 - Civic 147) 163,705 163,705
43 Line Replacement Long Hill Rd. to Water Treatment Plant 782,145 782,145
44 Line Extension Main St. East (Civic 932 to Civic 994) 132,965 132,965
45 Line Extensions Edgewater to Town Boundary 463,555 463,555
46 Service Extensions Fairmont St. 100,000 100,000
47 Level Control Valve - Smart Positioner Install Level Control Valve 2,500 2,500
48 Flow Meter at Water Treatment Plant Install Flow Meter at Water Treatment Plant 3,000 3,000
49 Structure Repairs Exterior Walls at Water Treatment Plant 15,000 15,000
50 Rebuild Pump 1 Rebuild Pump 1 as Nearing End of Life 5,000 5,000
51 Old Water Pump House Reapir Roof on Old Water Pump House 4,500 4,500
52 Compressor Replace Compressor at Water Treatment Plant 9,500 9,500

5,752,596 35,651 3,062,390 36,000 2,516,555 13,000 21,000 13,000 13,000 21,000 21,000

53 New Sewer Services Annual Installation of New Sewer Services 95,987 5,987 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
54 Sewer Lift Station Replace Small Pump (Lift Station 2 or 3) 37,722 15,722 12,000 10,000
55 WWTP PCAP Project - Effluent Options Effluent Options Engineerings 32,825 32,825
56 Dechlorination Project New Dechlorination Process - Regulated 98,369 66,369 32,000
57 WWTP SCADA Connect SCADA at Wastewater Treatment Plant 2,500 15,000
58 Fauxburg Road Stormwater Replace Fauxburg Road Drainage Culvert 50,000 50,000
59 Line Replacement Fairmont to 794 Main St. 448,350 448,350
60 Line Replacement Cherry Lane to Long Hill Rd. 1,355,725 1,355,725
61 Line Replacement Main St. West (Civic 5 - Civic 147) 163,705 163,705
62 Line Replacement Long Hill Rd. to Water Treatment Plant 782,145 782,145
63 Line Extension Main St. East (Civic 932 to Civic 994) 132,965 132,965
64 Line Extensions Edgewater to Town Boundary 463,555 463,555
65 Main at RPS Stormwater Improve Drainage - Main Street at RPS Entrance 20,000 20,000
66 Building Modifications Wastewater Treatment Plant Building Modifications 5,000 5,000
67 Lift Station Repairs Lift Station Refurbishment 40,000 40,000

3,728,848 120,903 2,976,890 110,000 473,555 10,000 10,000 10,000 10,000 10,000 10,000

WATER UTILITY

WASTEWATER & STORMWATER
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TOTAL
# Capital Project Description 10 YR Cost 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

TOWN OF MAHONE BAY DRAFT 10 YEAR CAPITAL PLAN 2020-2029

FISCAL YEAR STARTING IN

68 Electric Line Replacements Pole/Line Replacements as Required 185,000 25,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
69 New Digital Electric Meters New Digital Meters as Required 40,000 11,000 11,000 4,000 4,000 2,000 2,000 2,000 2,000 2,000
70 Run New Lines From Longhill to Blockhouse RE: Nursing Home 60,000 60,000
71 Pad Mount Transformers New Transformers RE: Nursing Home 100,000 100,000
72 New Street Lights New Street Lights as Required 40,000 20,000 5,000 5,000 5,000 5,000
73 Replace Substation Reclosers Replace Reclosers at Substation 33,654 33,654
74 EV Chargers Install EV Chargers 43,868 43,868
75 Transformers New Transformers as Required 201,172 31,172 35,000 20,000 20,000 20,000 15,000 15,000 15,000 15,000 15,000
76 Utility Truck Purchase F-350 80,000 80,000
77 Wood Chipper Purchase Utility Chipper (50% Riverport) 40,000 40,000

823,694 108,694 251,000 51,000 169,000 44,000 42,000 37,000 42,000 37,000 42,000

78 Edgewater Shoreline Sea Level Rise/Storm Protection - Edgewater St. 2,874,800 349,800 2,525,000
2,874,800 0 349,800 2,525,000 0 0 0 0 0 0 0

79 EV Carshare Pilot Project Purchase EV for Demonstration 180,000 30,000 150,000
80 Solar Garden Development Construction of Solar Garden 1,216,190 5,805,686

1,396,190 0 5,835,686 150,000 0 0 0 0 0 0 0

81 Bandstand - Phase 3 Additional Bandstand Work 20,000 4,662 20,000
82 Winterize Comfort Stations Renovate Comfort Station for Year Round Use 6,000 6,000
83 Edgewater Beautification Fix/Repair Bayview Cemetery Fence 50,000 50,000
84 Waste Recepticals Purchase additional Waste Recepticals 12,000 12,000
85 Aquatic Garden Entrances Develop Aquatic Garden Entrances 20,000 20,000
86 Ballfield Backstop Replace Ballfield Backstop 18,250 18,250
87 Agility Park Build Agility Park 50,000 50,000
88 Pool Rehabilitation Upgrades to Public Pool 100,000
89 Well at Visitor Information Centre Drill Well at VIC 10,000 10,000
90 Splash Pad Build Splash Pad 100,000 100,000

286,250 22,912 118,000 100,000 150,000 0 0 0 0 0 0

21,922,388 926,871 16,690,566 3,444,500 4,511,110 652,000 86,000 73,000 78,000 81,000 86,000

OTHER

ELECTRIC UTILITY

CLIMATE ADAPTATION

CLIMATE MITIGATION
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Area Type Res.
Municipality of the District of Chester Rural Municipality 0.71
Municipality of the District of Guysborough Rural Municipality 0.71
Municipality of the County of Richmond Rural Municipality 0.80
Municipality of the District of Lunenburg Rural Municipality 0.81
Municipality of the County of Pictou Rural Municipality 0.81
Municipality of the District of East Hants Rural Municipality 0.85
Municipality of the County of Kings Rural Municipality 0.85
Municipality of the County of Antigonish Rural Municipality 0.88
Municipality of the County of Colchester Rural Municipality 0.89
Municipality of the District of St. Mary's Rural Municipality 0.95
Municipality of the County of Annapolis Rural Municipality 1.02
QUEENS COUNTY REGION OF QUEENS 1.03
Municipality of the District of West Hants Rural Municipality 1.03
Municipality of the District of Clare Rural Municipality 1.04
Municipality of the District of Barrington Rural Municipality 1.05
Municipality of the County of Inverness Rural Municipality 1.05
Town of Antigonish Town 1.09
Municipality of the District of Argyle Rural Municipality 1.09
County Rural HALIFAX REGIONAL 1.15
County Suburban HALIFAX REGIONAL 1.16
Municipality of the District of Yarmouth Rural Municipality 1.18
Town of Berwick Town 1.19
Municipality of the County of Cumberland Rural Municipality 1.19
Bedford HALIFAX REGIONAL 1.20
County Urban HALIFAX REGIONAL 1.20
Dartmouth HALIFAX REGIONAL 1.20
HALIFAX HALIFAX REGIONAL 1.20
Municipality of the County of Victoria Rural Municipality 1.22
Town of Mulgrave Town 1.24
Town of Mahone Bay Town 1.25
Municipality of the District of Shelburne Rural Municipality 1.26
Municipality of the District of Digby Rural Municipality 1.30
Town of Lunenburg Town 1.35

2019-20 Comparative Residential Tax Rates
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Area Type Res.
Town of Kentville Town 1.43
Town of Wolfville Town 1.47
Town of Port Hawkesbury Town 1.58
Town of Trenton Town 1.62
Town of Pictou Town 1.64
Town of Bridgewater Town 1.65
Town of Amherst Town 1.66
Town of Yarmouth Town 1.66
Cape Breton County CAPE BRETON REGIONAL 1.67
Town of Stewiacke Town 1.67
Town of Clark's Harbour Town 1.68
Town of Oxford Town 1.69
Town of Annapolis Royal Town 1.70
Town of Middleton Town 1.77
Town of Stellarton Town 1.82
Town of New Glasgow Town 1.84
Town of Truro Town 1.85
Town of Digby Town 1.86
Town of Windsor Town 1.88
Liverpool REGION OF QUEENS 1.92
Sydney Mines CAPE BRETON REGIONAL 1.99
Louisbourg CAPE BRETON REGIONAL 2.02
Town of Shelburne Town 2.06
Dominion CAPE BRETON REGIONAL 2.07
New Waterford CAPE BRETON REGIONAL 2.08
Town of Westville Town 2.08
Glace Bay CAPE BRETON REGIONAL 2.09
North Sydney CAPE BRETON REGIONAL 2.11
Sydney CAPE BRETON REGIONAL 2.27
Town of Lockeport Town 2.38

2019-20 Comparative Residential Tax Rates - Cont'd
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Area Type Comm.
Municipality of the County of Antigonish Rural Municipality 1.46
Municipality of the District of Chester Rural Municipality 1.53
Municipality of the County of Annapolis Rural Municipality 1.80
Municipality of the District of West Hants Rural Municipality 1.80
Municipality of the County of Pictou Rural Municipality 1.82
Municipality of the District of Shelburne Rural Municipality 1.82
Municipality of the District of Digby Rural Municipality 1.85
Municipality of the County of Inverness Rural Municipality 1.91
Municipality of the District of Lunenburg Rural Municipality 1.96
Municipality of the District of Clare Rural Municipality 2.07
Municipality of the County of Richmond Rural Municipality 2.10
Municipality of the County of Victoria Rural Municipality 2.12
QUEENS COUNTY REGION OF QUEENS 2.13
Municipality of the District of Yarmouth Rural Municipality 2.17
Municipality of the District of St. Mary's Rural Municipality 2.26
Municipality of the District of Argyle Rural Municipality 2.27
Municipality of the County of Colchester Rural Municipality 2.28
Municipality of the County of Kings Rural Municipality 2.29
Municipality of the District of Barrington Rural Municipality 2.56
Municipality of the District of East Hants Rural Municipality 2.60
Town of Antigonish Town 2.61
Municipality of the District of Guysborough Rural Municipality 2.68
Municipality of the County of Cumberland Rural Municipality 2.78
Liverpool REGION OF QUEENS 3.02
County Rural HALIFAX REGIONAL 3.05
Town of Mahone Bay Town 3.16
Town of Annapolis Royal Town 3.20
Town of Kentville Town 3.31
Town of Lunenburg Town 3.36
Bedford HALIFAX REGIONAL 3.43
County Suburban HALIFAX REGIONAL 3.43
County Urban HALIFAX REGIONAL 3.43
Dartmouth HALIFAX REGIONAL 3.43

2019-20 Comparative Commercial Tax Rates
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Area Type Comm.
HALIFAX HALIFAX REGIONAL 3.43
Town of Stewiacke Town 3.46
Town of Berwick Town 3.48
Town of Wolfville Town 3.58
Town of Westville Town 3.69
Town of Shelburne Town 3.88
Town of Windsor Town 3.95
Town of Bridgewater Town 3.97
Town of Trenton Town 4.10
Town of Digby Town 4.15
Town of Stellarton Town 4.15
Town of Oxford Town 4.16
Town of Port Hawkesbury Town 4.16
Town of Middleton Town 4.25
Town of Yarmouth Town 4.28
Town of Pictou Town 4.34
Town of New Glasgow Town 4.45
Town of Amherst Town 4.46
Town of Truro Town 4.50
Town of Mulgrave Town 4.53
Cape Breton County CAPE BRETON REGIONAL 4.85
Sydney Mines CAPE BRETON REGIONAL 5.13
Dominion CAPE BRETON REGIONAL 5.20
Glace Bay CAPE BRETON REGIONAL 5.20
New Waterford CAPE BRETON REGIONAL 5.23
North Sydney CAPE BRETON REGIONAL 5.24
Louisbourg CAPE BRETON REGIONAL 5.26
Town of Lockeport Town 5.41
Sydney CAPE BRETON REGIONAL 5.46
Town of Clark's Harbour Town 5.58

2019-20 Comparative Commercial Tax Rates - Cont'd
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2021/22 Grants to Organizations

Organization

Bayview Community School - Bayboo/Yearbook $250 $250 $250 $250
FCM - Advocacy Fund $60 $52 $60 $60
Grad Parade $350 $350 $0 $0
Health Services Foundation of the South Shore $0 $0 $500 $250
Herritage Boatyard Co-Op $500 $500 $500 $500
Kristen Martell $300 $300 $0 $0
Mahone Bay Founders' Society - Home & Garden Tour $500 $500 $500 $250
Mahone Bay Music Association $750 $0 $2,500 $2,500
MBTC $800 $800 $0 $0
MODL - Pro Kids $500 $500 $500 $500
NOW Lunenburg County - 1/4 Page Ad in Magazine $575 $575 $0 $0
Para Hockey Cup Championships $0 $0 $750 $500
VON Lunenburg County - Town Contribution $800 $800 $2,000 $1,000
VON Lunenburg County - COVID Contribution $0 $0 $0 $1,000
Balance

Total $5,385 $4,627 $7,560 $6,810

2021/22 
Grants

2021/22 
Applications 

Received
2020/21 
Budget

2020/21 
Actual
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2021/22 Subsidies

Organization 

Regional Library $6,100 $4,284 $5,400
Regional Housing Authority $13,000 $13,000 $21,172
REMO $3,089 $3,220 $3,350
Swimming Pool Society $10,000 $11,069 $15,000
Mahone Bay Museum $2,243 $1,277 $1,950
Chamber of Commerce (Festivals) $1,500 $900 $2,000
Senior Safety Program $545 $545 $550
LCLC $500 $500 $500

Total $36,977 $34,795 $49,922

2020/21 
Budget

2020/21 
Actual

2021/22 
Budget
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2021/22 Tax Exemptions

Organization

 2021/22 
Assessed Value 
@ Commercial 

 Percentage of 
taxes Exempted 

Mahone Bay Centre (45 School 
Street) AAN04647513 (331,900) $10,594.25 100%
Town of Mahone Bay Water 
Utility (68 Zwicker Lane) 
AAN04647459 (2,638,000) $84,204.96 100%

TOTAL $94,799.21

Organization

 2021/22 
Assessed Value 
@ Commercial 

 Percentage of 
taxes Exempted 

Mahone Bay Founders Society
578 Main Street $6,412.73 100%
AAN00186791 ($200,900)

TOTAL $6,412.73
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2021/22 Tax Exemptions

Organization

 2021/22 
Assessed Value 
@ Commercial 

 Portion of 
Commercial at   

75% of 
Commercial 

Rate 

 Amount of 
Exemption 

% of 
Exemption

Perry, John & Denise (686 Main 
Street) AAN 03073653 (28,000 
Commercial portion) $893.76 $619.37 $274.39 31%

Total $893.76 $619.37 $274.39 31%

Total Tax Exemptions $101,486.33
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_________________________________________________________________________________________ 

A meeting of the Heritage Advisory Committee for the Town of Mahone Bay was held on 
Wednesday, May 12th at 5:30 p.m. via video conferencing. 

Present: 
Councillor Joseph Feeney, Chair 
Councillor Alice Burdick 
Bill Degrace 
Ann MacPhail  
Deborah Trask, Heritage Researcher 
Mayor David Devenne 
Councillor Penny Carver (Alternate) 
Dylan Heide, CAO 
Kelly Redden, Deputy Clerk  

Absent: 
 
1.  Approval of Agenda 
A motion by Councillor Burdick, seconded by Mr. Degrace, “THAT the agenda be approved 
as presented.”                        Motion carried. 
                                 
2.  Minutes 
A motion by Mr. Degrace, seconded by Ms. MacPhail, “THAT the minutes of the April 14, 
2021 meeting be approved as presented.”                    Motion carried.     
                     
3.  Heritage Registration Application - 342 Main Street 
The committee discussed the Statement of Significance.  
 
A motion by Councillor Burdick, seconded by Ms. MacPhail, “THAT the Heritage Advisory 
Committee recommend that Council register the property at located at 342 Main Street as 
a Municipal Heritage Property”.           Motion carried. 

 
4.  Heritage Grant Application – 77 Edgewater Street 
A motion by Mr. Degrace, seconded by Councillor Burdick, “THAT the Heritage Advisory 
Committee recommend that Council approve the grant application from the owners of 77 
Edgewater Street.”                Motion carried.  
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The meeting adjourned by motion at 5:57 pm. 
 
 

TOWN OF MAHONE BAY    TOWN OF MAHONE BAY 

 

 

Chair, Councillor Joseph Feeney   Deputy Clerk, Kelly Redden 

 



342 Main St., Mahone Bay 

Statement of Significance 

 

Description 

342 Main Street is a one-and-one-half storey wood frame residence in Mahone Bay, 
NS.  The classic vernacular style home, dating from after 1849, is situated on the main 
road leading west from Mahone Bay to Blockhouse.  Municipal heritage designation 
applies to the house and surrounding land. 

Heritage Value 

342 Main Street is valued for its representation of early Mahone Bay domestic 
architecture, for its contribution to the streetscape of Main Street; for its age; for its 
representation of a typical tradesman’s house; and for its situation on a quarter-acre 
lot characteristic of mid-19th century land division in Mahone Bay.   

The house is a modest family dwelling, a storey-and-a-half vernacular structure built 
after 1849, an early example of a tradesman’s home on a small lot of land, not a farm.   

The house is set back from the street and has a low-pitched roof, a stone foundation, 
large central flue and wood clapboard cladding characteristic of the era.   

Architecturally, the neo-classical features convey a sense of simplicity.  

Character-Defining Elements 

The character-defining elements of 342 Main Street relate to its continuous use as a 
home, its location, its history and its architecture and include the following: 

- location within the Town of Mahone Bay  

- neo-classical or vernacular features such as: 

-  large central chimney 

-  symmetrical 5 bay façade with central entry and transom 

- six-over-six windows 

- simple trim and moldings on windows and doors 

- clapboard cladding 

- cut granite foundation 

- storey and a half with low pitched roof 

Additional info 

An original land grant, known as Maugers Mill Lands, was divided into lots in 1778 
when 32 acre Lot 3 was acquired by Henry Lantz.  In 1849 Jacob Lantz [1787-1868], son 
of Henry, sold a quarter acre of his share of 32 acre MML Lot 3 along the main road to 
Blockhouse, to James Eisenhauer, cooper, of Bridgewater for £5.  It seems probable 
that Eisenhauer built the house that is now 342 Main Street, which he sold five years 



later to John McKinnon, Schoolmaster.  The house then went through a series of 
owners, but the property boundaries have not changed in 170 years.  A later addition 
to the back of the building may have been moved to the site.   

 















 
 

 
 
 
 

______________________________________________________________________________________ 

The regular meeting of the Oakland Lake Watershed Advisory Committee for the Town 
of Mahone Bay was held on Monday, May 10, 2021 at 2:30 p.m. using video conferencing.  
 
Present: 
Councillor Richard Nowe (Chair) 
Councillor Penny Carver 
Kacy DeLong, MODL Councillor 
Michael Allen, Provincial Planner 
Byung Jun Kang, MODL Planner 
Elizabeth Carr, Student  
Tom Ernst, Property Owner 
Dylan Heide, CAO 
Meghan Rafferty, Lead Operator Water/Wastewater 
Kelly Redden, Deputy Clerk 
 
Approval of Agenda 
A motion by Councillor Carver, seconded by Mayor Devenne, “THAT the agenda be 
approved as presented.”        Motion carried.  

Minutes 
A motion by Mayor Devenne, seconded by Mr. Allen, “THAT the minutes of the April 20, 
2020 meeting of the Oakland Lake Watershed Advisory Committee be approved as 
presented.”          Motion carried.  
 
Introductions and Review of Committee’s Terms of Reference 
Mr. Heide reviewed the Terms of Reference for the Committee.  
 
Review of the Oakland Lake Water Supply and Source Water Protection and 
Management Plan 
The committee agreed to schedule a meeting in June. This meeting is to review the 
existing risk assessment and ensure that there have not been any changes that would 
warrant revision to that section of the plan, prior to moving on to the monitoring 
section.  
 
Mike Allen will provide primer documents for background ahead of this meeting.  
 
 
Ms. Redden will send meeting options to committee members.  
 



 
Review – Section 8, Guidelines for Monitoring Public Drinking Water Supplies 
Ms. Rafferty spoke to this topic. The document was provided to committee members for 
reference.  
 
Review of Complaints/Correspondence 
Town staff reported that no complaints or correspondence have been received since the 
Committee’s last meeting. 
 
 
 

With no further business, the meeting adjourned at 3:12 p.m. 

 

TOWN OF MAHONE BAY     TOWN OF MAHONE BAY 

 

 

Councillor Richard Nowe     Kelly Redden, Deputy Clerk    
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