
 

 

   
 
Call to Order 
 
 
1   Approval of Agenda – February 18, 2021 
 
 
2   Approval of Minutes – October 7, 2020 
 

a. Draft minutes October 7, 2020 
 
 

3   Review of Town of Mahone Bay Asset Management Program to Date 
(https://www.townofmahonebay.ca/asset-management.html)  
 
 
4   Summary of Municipal Asset Management Program (MAMP) project 
deliverables - including review of GIS and SOIR report (with Tjaart Van den Berg 
& Matt Delorme) 
 
 
5   Next Steps, Atlantic Infrastructure Management (AIM) Network Cohort 2.0, 
and 2021-22 Committee Work Plan 
 
 
6   Committee Meeting Dates / Times 
 
 
Adjournment 
 
 
 
 
 
 
 
 
 
 
To attend the meeting remotely, please contact 
dylan.heide@townofmahonebay.ca  or 902-624-8327 by February 17, 2021. 

ASSET MANAGEMENT COMMITTEE AGENDA 
February 18, 2021  
1:00 p.m.          via Zoom video conference 
 
 

https://www.townofmahonebay.ca/asset-management.html
mailto:dylan.heide@townofmahonebay.ca

