
 

 

   

 
Call to Order 
 
1 Approval of Agenda 
 
2 Minutes 
2.1 Discussion of Council Policy and Committee Policy 
 
 

TOWN COUNCIL AGENDA 
December 8, 2020 
12:00 p.m.  
YouTube Live 
 



 
 

 
 
 
 

Town of Mahone Bay 
Staff Report  
RE: Council and Committee Policy 
November 26, 2020 

 
General Overview: 

This report is to provide Council with the opportunity to perform a regular review 
the Council and Committee Policies with the start of the 2020-24 Council term. 

 

Background:.  

Following the 2020 Municipal and School Board Election, the Town of Mahone Bay 
2020-24 Council was sworn in on November 8, 2020. As part of the regular review of 
policies, in particular the policies related to the guidelines and procedures for the 
conduct of meetings of Council and Committees of Council, Council has the 
opportunity to review the Council Policy and the Committee Policy as part of 
setting their mandate.  

 

Analysis: 

The Town of Mahone Bay Council Policy provides a set of guidelines for Council 
meetings and a reference for Council procedures, meeting schedules and other 
logistics that enable Council to conduct their meetings with optimal efficiency. The 
Town of Mahone Bay Committee Policy provides similar guidelines for the conduct 
of Committees of Council, as well as outlining the committees which support the 
mandate of Council.  

As part of the regular review of policies of the Town, Council may wish to review 
both the Council and Committee Policies to determine if there are amendments 
which would be beneficial to the 2020-24 Mahone Bay Town Council.  

Financial Analysis: 

There are no significant financial implications for the review of the Council Policy 
and Committee Policy.  

 

Links to Strategic Plan: 

3.2 An Optimal Governance and Operations Structure 
• Determine the optimal operations structure that results in the efficient 

delivery of services.  



 

 
 
Recommendation: 

It is recommended, that at the November 26, 2020 meeting of Council 

THAT Council receive this report for information.  

And that, should Council request consideration of any amendments to these 
policies, direction be provided to staff for presentation of amendments to the 
December 8, 2020 Council meeting. 

 

 

Respectfully submitted, 

 

 

 

Maureen Hughes 

Town Clerk and Deputy CAO 
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