TOWN OF MAHONE BAY

ECONOMIC DEVELOPMENT COMMITTEE
AGENDA

February 13, 2020
1:00 p.m.

1. Approval of Agenda
2. Minutes — November 20, 2019
3. 2019 EDC Action Plan

1) Results of Invitational Survey for Business Community
e Priority Recommendations
e By-law Review/Updates

2) Establishing Relationships
e NOW Lunenburg County
e Joint session/Social event with other Town Committees

4) Supply Chain/ Business to Business Initiative
e November 19, 2019 session with Centre for Local Prosperity

5) Enhance Resident Attraction by:
e Supporting NOW Lunenburg County’s resident attraction efforts
e Reviewing and making recommendations concerning welcome package(s) for
residents/ business

8) Support Planning Advisory Committee in reviewing and updating the Municipal Planning
Strategy and Land-Use By-law.

4. New Business

1) Committee Member Resignation (deferred from November 20, 2019)
2) 2020 Economic Development Committee Action Plan

7. Adjournment

8. Next meeting: Thursday, March 12t 1:00pm



