
TOWN OF MAHONE BAY 
 

ASSET MANAGEMENT COMMITTEE 
AGENDA 

 
January 16, 2020 

1:00 p.m. 
 

 

 

 
1. Call to Order 

 
2. Agenda – January 16, 2020 

 
3. Minutes – December 19, 2019 

 
4. Asset Management Q&A 

 

5. Writing the Plan 
 

a. Discussion of Asset Management Policy 
b. Committee 2020 Workplan 

 

6. Communicating Asset Management 
 

a. Water Assets 
b. Wastewater Assets 

 

7. Committee Training 
 

8. Next Meeting 
 

9. Adjournment 
 

 
 


