
TOWN OF MAHONE BAY 

TOWN COUNCIL 

AGENDA 

April 9, 2019 

7:00 p.m.

 

Call to Order 
 

1 Approval of Agenda 

 

2 Minutes 

2.1   Regular Meeting – March 12, 2019 

 

3 Consideration of Delegations 

3.1   Barry Stevens, Noah Stevens and Leena Ali, SSDI – Data Visualization Tool and Request for Letter of 

Support. 

3.2   Chris Acomb, Seniors’ Safety Coordinator, Lunenburg County Seniors’ Safety Program – Request for 

Financial Support. 

 

4 Correspondence – Action Items 

4.1   Patricia Culbert, Chair, Lunenburg County Community Alcohol Partnership – Thank-you Letter and 

Request for Council’s Support. 

4.3   Ian Guppy – Request for the Removal of the Tag Line on the Mahone Bay Sign on Highway 103. 

4.4    Fran O’Hagan, Chair, MBTCC – Request for support for Community Partnership Group. 

4.5   Pam Knickle and David Naugler – Request for a Development Agreement - 51 Pond Street. 

 

5 Correspondence – Information Items 

5.1   NSFM – South Shore/HRM Regional Meeting 

5.2   NSFM – Press Release - Collaborative Effort to Protect Nova Scotia’s Coastline Supported by NSFM 

5.3   NSFM - Spring Workshop Highlights and Hotel Information 

5.4   NSFM – Press Release – Federal Budget 2019 Supported by NSFM 

5.5   NSFM – Municipal Matters – March 20, 2019 

5.5   Sadie Toulany, CNSOPB – Invitation to Participate in Draft Strategic Environmental Assessment 

5.6   Municipal Finance Corporation – Quarterly Newsletter - March 2019 

5.7   Teresa Quilty, Plastic Free Lunenburg – Appreciation of Declaration of Emergency.  

 

6 Staff Reports  

6.1   Report to Council 

6.3   Staff Report – Strategic Plan Action Plan 

6.4   Staff Report – Climate Change Mitigation  

 

 

https://mjsblr.sharepoint.com/:b:/s/a_Mahone_Bay_Council/EdME4wOSYolNvz8iIrQ5c7IBOTINI4yNroEjXSm4ec-IUA?e=wVGhuK
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https://mjsblr.sharepoint.com/:b:/s/a_Mahone_Bay_Council/EcP8FF_X3llNhW6hThKGx_IBzXliFwD5DIvfb282egpC5w?e=upYx66
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7 Council Items 

7.1   Mayor Devenne – 2019/20 Budget meeting dates. 

7.2   Mayor Devenne - Mahone Bay Tourism and Chamber of Commerce Nomination of Dave                 

Thompson to the Economic Development Committee  

7.3   Mayor Devenne – Advisory Committee Terms of Reference 

7.4   Councillor Carver – Motion concerning letter from Mayor Mattatall of Shelburne, notice of motion 

made at last meeting of Council. 

 

8 Committee Reports 

8.1    Heritage Advisory Committee - Draft Meeting Minutes – March 13, 2019 

8.2    Economic Development Committee - Draft Meeting Minutes – March 20, 2019 

8.3    Cemetery Committee – Draft Meeting Minutes – March 18, 2019 

8.4    Age Friendly Committee - Draft Meeting Minutes – March 25, 2019 

8.5    Lunenburg County Seniors’ Safety Program – Monthly Report – March 2019  

8.6   SSHAC – Minutes – March 6, 2019  

8.7   Public Hearing Report – Request for Amending Development Agreement 363 Main - April 9, 2019 

 

9 New Business 

 

10 Accounts  

 

11 Closed Session 

11.1   MGA Section 22(2)(a) - Acquisition, sale, lease and security of municipal property. 

11.2   MGA Section 22(2)(e) - Contract negotiations.  

 

Adjournment 
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The Regular Meeting of Town Council for the Town of Mahone Bay was held on Thursday, 

March 12, 2019 at 7:00 p.m. in Council Chambers. 

Present: 

Mayor D. Devenne (Skype) 

Acting Mayor, J. Bain 

Councillor P. Carver 

Councillor J. Feeney 

Councillor R. Nowe 

Councillor C. O’Neill 

Planner, Garth Sturtevant  

CAO, D. Heide 

Acting Secretary, K. Redden 

Regrets:  

Deputy Mayor K. Nauss 

Gallery:  7 

1 Agenda 

1.1   A motion by Councillor Nowe, seconded by Councillor Carver, “THAT the agenda be 

approved as amended to add 7.1 – United Way and to add a closed session for discussion of 

contract negotiations as permitted by MGANS Section 22(2)(e).”             Motion carried.            

2 Minutes 

2.1   A motion by Councillor Feeney, seconded by Councillor Nowe, “THAT the minutes of the 

February 28, 2019 regular council meeting be approved as amended.”            Motion carried. 

3 Consideration of Delegations 

3.1   Angela Taylor, Unplug the Litterbug 

Council received a presentation from Angela Taylor, Outreach and Compliance officer with the 

Municipal Joint Services Board (MJSB). The presentation concerned a litter pick-up initiative 

along Hwy 325 and a new litter prevention initiative.  

4 Correspondence – Action Items 

4.1   NSFM with a request to complete a survey to assist in shaping Housing Nova Scotia’s new 

action plan. It was noted that Councillors and the CAO could respond individually. 

 

Town of Mahone Bay 

March 12, 2019 

Council Meeting Minutes 

http://www.mahonebay.com/index.php
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A motion by Councillor Feeney, seconded by Councillor O’Neill, “THAT item 4.1 be received and 

filed.”                                  Motion carried.  

5 Correspondence – Information Items 

5.1   Anne Palfreyman, Chair of the Founders Society with information concerning the recipients 

of the 2019 Heritage Awards, the Bayview Cemetery project is one of the award recipients. 

5.2   Karen Mattatall, Mayor of the Town of Shelburne with a letter to all municipal units of 

Nova Scotia proposing that a portion of the Provincial HST goes back to municipal units. 

A notice of motion by Councillor Carver, seconded by Councillor Nowe, “THAT staff be directed 

to draft a letter in support of Mayor Mattatall’s letter, proposing that a portion of the 

Provincial HST goes back to municipal units.”  

5.3   Linda Rideout of the Epilepsy Association of Nova Scotia with a request that Councillors 

wear purple ribbons at this council meeting and throughout the month of March in support of 

Purple Day. 

5.4   NSFM with an invitation for municipalities to share success stores around economic 

development. 

5.5   NSFM with a press release applauding proposed changes giving municipalities more 

autonomy in spending powers. 

5.6   NSFM with information about the upcoming South Shore-HRM Area regional meeting on 

April 18, 2019. 

5.7   Plastic Free Lunenburg with an update to Lunenburg’s businesses and community 

organizations.     

A motion by Councillor Feeney, seconded by Councillor O’Neill, “THAT correspondence 

information items 5.1 and 5.3 – 5.7 be received and filed.”            Motion carried. 

6 Staff Reports 

6.1   Council Report 

A motion by Councillor Nowe, seconded by Councillor Feeney, “THAT the Council Report for 

March 12, 2019 be received and filed.”               Motion Carried.  

6.2   2019 Strategic Plan Update                       

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council adopt the 

revised Town of Mahone Bay Corporate Strategic Plan 2018-21 as amended.”              

                                 Motion carried. 
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6.3   Speed Signs and Crosswalk Flags 

A motion by Councillor Carver, seconded by Councillor O’Neill, “THAT Council direct staff to 

develop a deployment plan for ongoing use of the Town’s speed signs, in consultation with 

the RCMP.”                                   Motion carried. 

A motion by Councillor Feeney, seconded by Councillor Nowe, “THAT the statistical 

information from the speed signs be forwarded to the next agenda of the Police Advisory 

Board.”                        Motion carried. 

6.4   Town Centennial Update 

A motion by Councillor Nowe, seconded by Councillor O’Neill, “THAT Council direct staff to 

confirm Centennial Program dates and to plan and advertise a Centennial launch event in the 

last week of March or the first week of April 2019.”              Motion carried. 

6.5   2018/19 Write Offs 

A motion by Councillor Feeney, seconded by Councillor O’Neill, “THAT Council approve the 

write-off of utility accounts totaling $36,449.21 and that the outstanding accounts be sent to 

the Provincial Collection Services for collection on behalf of the Town.”            Motion carried. 

7 Council Items 

7.1   United Way 

Councillor Carver reminded Council members that they are able to contribute to the United 

Way through automatic payroll deductions.   

Council asked that the United Way be invited to present at a future meeting of Council.   

8  Committee Reports 

8.1   Draft Planning Advisory Committee Minutes 

Council received the draft minutes of the March 5, 2019 meeting of the Planning Advisory 

Committee. 

A motion by Councillor O’Neill, seconded by Councillor Feeney, “THAT Council approve that the 

draft development agreement with Mahone Bay Brewing Company be amended to allow one 

static special event date each year on March 17th (St. Patrick’s Day), on this date the Tap 

Room can remain open from 8:00am – 1:00am and 5 other special events dates in each year 

allowing the Tap Room to be open from 10:00am – 1:00am.”             Motion carried.   

8.2   Staff Report and Revised Development Agreement – Mahone Bay Brewing Co. 

Council received the revised Development Agreement and set a public hearing date on April 9th, 

2019 at 6:30 p.m. 
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8.3   NSFM Municipal Matters Newsletter - March 6, 2019 

A motion by Councillor Feeney, seconded by Councillor O’Neill, “THAT the Newsletter be 

received and filed.”                                           Motion carried. 

10 Accounts 

10.1   February 2019 

A motion by Councillor Feeney, seconded by Councillor Carver, “THAT Council approve 

February’s accounts in the amount of $125,345.46.”              Motion carried. 

A motion by Councillor Nowe, seconded by Councillor Carver to enter into closed session at 

8:22 p.m. to discussion contract negotiations as permitted by MGANS section 22(2)(e). 

Council returned to open session at 8:35 p.m. 

A motion by Councillor Carver, seconded by Councillor Nowe, “THAT Council approve and 

award Collection Contract RFP 2018-005 Part 5 to GE Environmental.”                Motion carried. 

A motion by Councillor O’Neill, seconded by Councillor Carver, “THAT Council approve and 

award General Insurance RFP 2018-004 Part 4 to BFL Canada.”            Motion carried. 

A motion by Councillor Nowe, seconded by Councillor Carver, “THAT Council approve the 

revisions to the Agreement between the Town of Bridgewater, Town of Mahone Bay and 

Municipality of the District of Lunenburg dated the 9th of October 2012, for the provision of 

joint municipal services to add Schedule 3.1 providing for the provision of HR Support 

Services.”                    Motion carried. 

A motion by Councillor Feeney, seconded by Councillor O’Neill, “THAT Council approve the 

REMO budget as presented in the amount of $106,000, with Mahone Bay’s contribution being 

$2,639.77.”                    Motion carried. 

There being no further business, the meeting adjourned upon motion at 8:38 p.m. 

 

TOWN OF MAHONE BAY     TOWN OF MAHONE BAY 

 

 

 

Acting Town Clerk, Kelly Redden                  Acting Mayor, John Bain 

 

 



3D Interactive Data Visualization 
 
 

Stevens Solutions & Design Inc. (SS&DI) is an Aboriginal-owned and operated 3D 
Animation/Communications company. We blend technical and creative methods for clients that span 
from aerospace and industrial manufacturers, to non-profit and educational institutions. Our services 
include interactive 3D data visualization on the web, and photorealistic product animations for 
promotion and sales.  

 

 
 

 
Click here for a video example of our visualization tool: https://vimeo.com/286692149 

 
 
With backgrounds in 3D animation, journalism, and electronic engineering, the SS&DI team 

provides effective solutions for clients looking to communicate complex data. Whether it’s an 
educational or sales tool, having your data interoperable with an interactive 3D environment allows 
users to better visualize and understand otherwise complex data. Content such as text, video, 
animations and hyperlinks can be embedded within the experience, along with integrated real-time 
data. Accessibility is paramount, which is why our application can be hosted on the web.  
 

SS&DI has recently partnered with NSCC Applied Geomatics Research Group (AGRG) to visualize 
LiDAR data, climate change and flood data that can be used as an educational and emergency 
management tool. 

 
Click the link below to interact with the demo: 

 
 
The BETA SS&DI 3D flood mapping visualization demo http://www.stevens-solutions.ca  works with all current 
browsers, including Google Chrome, Microsoft Edge, Mozilla Firefox, Opera, Safari and others. 
Internet Explorer has not been updated by Microsoft since 2013, and is not compatible with current internet 
standards such as HTML5/WebGL. Internet Explorer has been replaced by Microsoft EDGE. To test that your 
browser is compatible with HTML5/WebGL and will display our demo, please click this link: https://get.webgl.org/ 

  

https://vimeo.com/286692149
https://vimeo.com/286692149
http://www.stevens-solutions.ca/
http://www.stevens-solutions.ca/
https://get.webgl.org/
https://get.webgl.org/


Lunenburg County
Seniors’ Safety Program

A project of Safe Communities 
Lunenburg County



Lunenburg County Seniors’ Safety Program

Lunenburg 
County

Population: 

Roughly 44% is

55 years+

*Information gathered from Statistics Canada 2016 
Census



*Estimate of Where 2018 LCSSP Clients Reside

Mahone Bay = 5%

Lunenburg = 6%

Bridgewater = 29%

MoDC = 15%

MoDL = 45%



Lunenburg County Seniors’ Safety Program

• NFP community based program

• Voluntary participation

• No charge for service

• Close affiliation with RCMP & BPS

• Community partnerships



Lunenburg County Seniors’ Safety Program

What do we do?

 1-1 education, support and referrals

Community education / presentations

Networking with community partners

Advocate on behalf of Seniors

Shared response with police to client 
needs as appropriate



Lunenburg County Seniors’ Safety Program

Reasons for referrals,
• Elder abuse
• Isolation and loneliness
• Food insecurity
• Lack of transportation
• Home insecurity
• Hoarding 
• Mental health & wellbeing
• Lack of supports
• And more…



Lunenburg County Seniors’ Safety Program

Referral: Hoarding Situation / MH & Wellbeing

• Contact with Senior
• Program & consent
• Safety plan created
• Many supporting agencies involved
• Utilities reconnected
• Clean up initiated
• Smoke detectors installed
• Priority access to housing
• The big move…
• Establish new connections & support



Provincial Contributors:
NS  Dept. of  Seniors

Municipal Contributors:
District of Chester 

District of Lunenburg
Town of Mahone Bay         
Town of Lunenburg

Town of Bridgewater(cash & in-kind) 

Community Contributors:
United Way



Lunenburg County Seniors’ Safety Program

Thank you for your support!

LCSSP

902-543-3567



Lunenburg County Community Alcohol Partnership 

197 Dufferin Street Suite 200  Bridgewater, Nova Scotia   B4V 2G9 

March 6, 2019  

Mayor David Devenne,  

Town of Mahone Bay 

P.O Box 530, Mahone Bay, NS B0J 2E0 

 

Dear Mayor Devenne, 

RE: Follow up on LCCAP’s presentation to council February 12th, 2019  

We are grateful (as a partnership) for the opportunity to engage with council and the Town’s Planning 

Advisory Committee in discussing alcohol related harm.  We felt welcomed and heard in the whole process. 

We have been heartened by the reflection and well-rounded discourse at town council in making sure that 

your decisions take into account all the information before you and are hopeful that this opportunity will have 

a lasting legacy for the town towards creating an environment that’s free from alcohol related harm. The 

“thank you note” dated February 20th from Kelly Redden further exemplifies council and staff’s welcoming 

approach to engaging community partners. 

We hope to continue engaging with the town and the PAC as things progress. It’s in the spirit of continued 

engagement that we are seeking council’s feedback on the request we made via our presentation at the 

February 12th meeting. To recap, we asked council to; “work with us to create a community that is free from 

alcohol –related harms.” Our proposed options included:  

 Town of Mahone Bay joins our partnership (by appointing council or staff member) 

 Town of Mahone Bay allocates LCCAP a seat on the Planning Advisory Committee (non-voting), or, 

 For limited time period Town of Mahone Bay works with LCCAP to create a framework 

(strategy/policy/guidelines) to support council, staff and the PAC in decision making related to alcohol 

 

We look forward to your feedback and continued engagement.  
 

We are supportive of the latest (March 5th) recommendation to council by the PAC with regards to changes 

to Saltbox brewery’s development agreement, limiting the number of special event days to 6 per year and 

keeping the opening time to 10am on 5 of those days.  

 

Yours Sincerely   

  

Patricia Culbert – Chair 

Lunenburg County Community Alcohol Partnership 

Email: patriciakculbert@gmail.com  

Cc: Dylan Heide - Chief Administrative Office 

Kelly Redden – Acting Town Clerk 

 

Town of Mahone Bay Council 

Colleen O'Neill - PAC Chair  

mailto:patriciakculbert@gmail.com
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Maureen Hughes

Subject: FW: Town of Mahone Bay - Sign on Hwy 103 - Request for Tag Line Removal

From: guppy@ns.sympatico.ca 
Sent: Tuesday, March 19, 2019 2:59 AM 
To: David Devenne 
Cc: brian.storrie@novascotia.ca 
Subject: Town of Mahone Bay - Sign on Hwy 103 - Request for Tag Line Removal  
  
Dear Mr. Devenne,  
  
The other day my family and I were travelling from Halifax to Mahone Bay via highway 103 and noticed the sign for the 
town (photo attached to this e-mail). On viewing its message, “A Treasure Since 1754,” I immediately recognized how 
the inclusion of a white settlement date on the town’s official road sign could be viewed as offensive to indigenous 
people.  
  
I am writing to ask for your support for my request to the provincial department of Transportation and Infrastructure 
Renewal to remove the tag line “A Treasure Since 1754” from the sign. Perhaps an alternative message such as “Mahone 
Bay welcomes you” would be a good replacement. Or perhaps no tag line is needed, as on the road sign of your sister 
community of Chester. 
  
Removing a reference to white settlement on unceded Mi’kmaw territory would be a concrete example of Nova Scotia’s 
commitment to reconciliation.  
  
I thank you in advance for your support in this matter and ask that you send an e-mail of the town’s support to Brian 
Storrie who is copied on this e-mail. 
  
Brian Storrie 
Highway Signage Officer 
Transportation and Infrastructure Renewal 
Phone: 902-424-0330 
  
Yours Truly 
  
Ian Guppy, P. Eng 
  
2081 Kline Street 
Halifax NS B3L 2X4 
Phone 902-476-1610 











From: NSFM Info
To: Tracy Verbeke
Subject: SOUTH SHORE - HRM REGIONAL MEETING (UPDATE ON LOCATION)
Date: March 8, 2019 11:38:01 AM
Attachments: image001.png

TO:         Mayors, Wardens, Councillors and CAOs from the South Shore-HRM Area Region
 
RE:          SOUTH SHORE - HRM REGIONAL MEETING
 
HRM has kindly agreed to host the South Shore-HRM Area Regional Meeting.
 
Update on location:
 

Date: Thursday, April 18th, 2019
Location: St. Margaret’s Centre, 12 Westwood Boulevard, Upper Tantallon, NS
Time: 1:00 p.m. – 4:00 p.m.
 
Please forward Agenda items to Will Brooke wbrooke@nsfm.ca  (the agenda package will be
sent out in advance of the Meeting date.)
 
Please let us know if you will be attending the meeting by responding to this email by April
11th . You can also email Tracy Verbeke directly at tverbeke@nsfm.ca.
 
We will need to know our numbers for seating and catering.
 
A special thank you to HRM for agreeing to host.
 
-
NOVA SCOTIA FEDERATION OF MUNICIPALITIES
 
t +1.902.423.8331
 
nsfm.ca | facebook | twitter | linkedin | instagram
 

 
PLEASE NOTE:  If you do not want to receive communications from NSFM, please e-
mail Tracy Verbeke at tverbeke@nsfm.ca, and you will be removed from the mailing list.
 
 

mailto:Info@nsfm.ca
mailto:TVerbeke@nsfm.ca
mailto:wbrooke@nsfm.ca
mailto:tverbeke@nsfm.ca
https://nsfm.ca/
https://www.facebook.com/nsfedmuni
https://www.twitter.com/nsfedmuni
https://www.linkedin.com/company/nsfedmuni/
https://www.instagram.com/nsfedmuni
mailto:tverbeke@nsfm.ca
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Better Government. Stronger Communities. 

 
-30- 

 
About NSFM: The Nova Scotia Federation of Municipalities (NSFM) has been the 

collective voice for municipal governments across the province since 1906. With 379 

members comprising Mayors, Wardens and councillors, NSFM represents the interests of 

municipalities on policy and program matters that fall within provincial jurisdiction. 

Members include all 50 of Nova Scotia's municipalities. 

 
1809 Barrington St., Suite 1304, Halifax, NS B3J 3K8 Tel: (902) 423-8331   Fax: (902) 425-5592  E-mail: info@nsfm.ca www.nsfm.ca 

mailto:info@nsfm.ca
mailto:info@nsfm.ca
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Kelly Redden

Subject: FW: NSFM SPRING WORKSHOP – HIGHLIGHTS & HOTEL INFORMATION--Action 
Required:  For Information Purposes               

From: NSFM Info <Info@nsfm.ca>  
Sent: March 21, 2019 4:40 PM 
To: Tracy Verbeke <TVerbeke@nsfm.ca> 
Subject: NSFM SPRING WORKSHOP – HIGHLIGHTS & HOTEL INFORMATION--Action Required: For Information Purposes  
 
TO:      Mayors/Wardens, Councillors, All Units 
 
CC:       Chief Administrative Officers/Clerk-Treasurers, All Units 
 
RE:       NSFM SPRING WORKSHOP – HIGHLIGHTS & HOTEL INFORMATION                 
 
The NSFM Spring Workshop will be held from May 8th – 10th at the Holiday Inn in Truro. 

 
Registration material will be available the beginning of April. Watch your 
email for the notice! 
 
You are able to book your hotel rooms now – before the block release 
dates (the hotels will fill fast so best to book soon). 
 
Hotel Information: 
 

HOLIDAY INN TRURO 
Block will be held until April 19th  

$ 115++ s/d Use this link to book NSFM NS Federation of 
Municipalities or call the hotel directly to book with 
a guest services representative 902-895-1651  
 

BEST WESTERN GLENGARRY 
Block will be held until April 7th  
 

$ 113. 99 ++ 
s 
$ 123.99 ++ 
d 

902-893-4311 
Ask for the Nova Scotia Federation of Municipalities 
Room Block 

 
This is a prime opportunity to network with and learn from your fellow municipal colleagues! 
 
We have an exciting program lined up for you -  Highlights include: 
 

We are very excited to announce that Rick Hansen  
will address the delegates! 
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 Municipal Success Stories 
 Bill 55 – The Windsor/West Hants Experience 
 Best Practices for In-Camera Meetings 
 Navigating Social Media 
 Affordable Housing 
 Regional Planning 
 Climate Change – Best Practices and Practical Solutions 
 Minister Porter (TBC) 
 MLA Lisa Roberts (TBC) 

 MLA Elizabeth Smith-McCrossin 
 Social at the Farmers Market –Showcasing local talent & cuisine ~  Colchester & Truro hosting 
 Caucus Meetings 

 
More details to come! 
 
Hope to see you all there 
  
-- 
NOVA SCOTIA FEDERATION OF MUNICIPALITIES 
 
t +1.902.423.8331 
 
nsfm.ca | facebook | twitter | linkedin | instagram 
  

 
 
PLEASE NOTE:  If you do not want to receive communications from NSFM, please e-mail Tracy Verbeke at 
tverbeke@nsfm.ca, and you will be removed from the mailing list.  
 



From: NSFM Info
To: Tracy Verbeke
Subject: NEWS RELEASE—FEDERAL BUDGET 2019 SUPPORTED BY NSFM--Action Required: For Information Purposes
Date: Wednesday, March 20, 2019 4:48:32 PM
Attachments: image001.png

2019-03-20 Press Release--Federal Budget 2019 Supported by NSFM.pdf

TO:     Mayors/Wardens, Councillors, All Units
 
CC:      Chief Administrative Officers/Clerk-Treasurers, All Units
 
RE:      NEWS RELEASE—FEDERAL BUDGET 2019 SUPPORTED BY NSFM
 
MEDIA RELEASE
 
To arrange an interview, or more information, contact:
Tracy Verbeke
NSFM
Phone: 902-423-8331
Email: TVerbeke@nsfm.ca
 
FOR IMMEDIATE RELEASE
 
Federal Budget 2019 Supported by NSFM
 
Halifax, March 20, 2019 – The Nova Scotia Federation of Municipalities (NSFM) applauds the
Government of Canada for continuing to build federal-municipal partnerships in the 2019
Budget. This budget will deliver major benefits that will impact the daily lives of Canadians by
getting more funds directly to their local governments. 
 
NSFM Vice President, Pam Mood, said, “Budget 2019 has a number of positives for Nova
Scotia municipalities.  Growth in the Gas Tax Fund will help communities deliver even more
infrastructure projects like better roads, bridges and transit. The national broadband strategy
will help deliver reliable, province-wide internet. Access to the internet is essential to Nova
Scotia communities when it comes to attracting businesses and residents”. 
 
Province-wide, high speed internet has been a priority of NSFM and it is expected the federal
announcement will support and enhance the $193 million internet funding trust being
administered by Develop Nova Scotia.
 
The budget also works to provide continued funding for housing initiatives and builds on
success of past federal-municipal partnerships between the Federation of Canadian
Municipalities (FCM) Green Municipal Fund. “Support for FCM is good news for NSFM,” says

mailto:Info@nsfm.ca
mailto:TVerbeke@nsfm.ca
mailto:TVerbeke@nsfm.ca
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Mood.  “Our organizations work closely together to build better lives for Canadians by
delivering results at the local level”.
 
NSFM continues to advocate on behalf of our members for our five annual resolutions: reform
of the CAP, Extended Producer Responsibility for consumer packaging, new sources for
municipal funding, modernization of municipal governance, and a new funding model for
roads.
 

-30-
About NSFM: The Nova Scotia Federation of Municipalities (NSFM) has been the collective
voice for municipal governments across the province since 1906. With 379 members
comprising Mayors, Wardens and councillors, NSFM represents the interests of municipalities
on policy and program matters that fall within provincial jurisdiction. Members include all 50
of Nova Scotia's municipalities.
1809 Barrington St., Suite 1304, Halifax, NS B3J 3K8 Tel: (902) 423-8331 Fax: (902) 425-5592 E-
mail: info@nsfm.ca www.nsfm.ca
Here, for your information, is a link to FCM’s Information on the Budget
 https://fcm.ca/en/news-media/news-release/budget-2019-turning-point-cities-and-communities
 
--
NOVA SCOTIA FEDERATION OF MUNICIPALITIES
 
t +1.902.423.8331
 
nsfm.ca | facebook | twitter | linkedin | instagram
 

 
PLEASE NOTE:  If you do not want to receive communications from NSFM, please e-mail
Tracy Verbeke at tverbeke@nsfm.ca, and you will be removed from the mailing list.
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NSFM E-News-Letter not viewing correctly?  View the online Version

MUNICIPAL MATTERS—NSFM’S E-News-Letter

 
 
March 20, 2019

In This Issue:
-        FCM Webinar on Barriers for Women in Local Government
-        Housing Survey

 
 

CONFERENCES/LEARNING OPPORTUNITIES
-  NSFM Spring Workshop
-  Atlantic Immigration Summit
-  Save the Date for Atlantic Asset Management Conference

 
 
 

FCM Webinar on Barriers for Women in Local Government
Toward Parity in Municipal Politics is one of FCMs newest projects focusing on increasing
women’s participation and diversity in the municipal sector.  The project is implemented in
partnership with the Provincial and Territorial Municipal Associations, Equal Voice and the
Canadian Women's Foundation. 
 
Announced by Minister Monsef on November 5th, 2018, Toward Parity is a 30-month
initiative, aimed at addressing some of the systemic barriers faced by women and diverse
populations in the municipal sector.    
 
FCM is conducting a variety of consultations with members, stakeholders and champions as a
first step in the process.  These consultations range from small focus group discussions to
wider membership webinars.  They will serve to gain insight, a range of perspectives and input
on concrete solutions that would inform our national action plan. 
 
NSFM has been actively collaborating with FCM on this file and our members have been
invited to attend the Nova Scotia Regional focus group Webinar.
 
When: March 27, 2019, from 10 :30am - noon
 

mailto:Info@nsfm.ca
mailto:TVerbeke@nsfm.ca
https://www.nsfm.ca/1143-nsfm-municipal-matters-e-news-letter-march-20-edition/file.html
https://fcm.ca/en/programs/women-in-local-government/toward-parity-in-municipal-politics
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 Do you really need to print this email?  Please 


consider the environment.  Thank you! 


 










To register: https://fcmwebinars.webex.com/fcmwebinars/onstage/g.php?
MTID=ecf801d2f734d66340a91ec7310ddd662        (Click here to return to top.)
 

Housing Survey
We would like to thank everyone who has participated in the provincial survey on housing that
we sent out to all mayors and councillors on February 28, 2019. As you recall, Housing Nova
Scotia invited municipalities to help shape the Province’s new Action Plan on the National
Housing Strategy. The Province has received a total of 31 completed surveys from 23
municipalities (10 from CAOs and 21 from elected officials).
 
For those who haven’t had an opportunity to complete the survey, Housing Nova Scotia has
agreed to extend the survey period to March 25, 2019. You can provide your thoughts and
opinions through the online survey or by sending a written statement via email to
HousingNS@novascotia.ca. All answers you provide will be kept strictly confidential. For the
benefit of our members, Housing Nova Scotia will share aggregate results from this survey at
our Spring Workshop, in May 2019.
 
If you have any questions about the survey, please contact Mr. Stephan Richard via email at
stephan.richard@novascotia.ca or by phone at (902) 424-7099.

 
Please click on the link below to begin.
 
https://surveys.gov.ns.ca/LoginCode.aspx?PageNumber=1&SurveyID=7l119nlK&
 
Thank you for your participation. (Click here to return to top.)
 
 

NSFM Spring Workshop—May 8th – 10th, 2019
Holiday Inn Truro, Truro, NS. Look for Registration Information first week in April.  (Click here
to return to top.)

 
Atlantic Immigration Summit—May 7th – 8th, 2019
Halifax, NS  Click here for more information.  (Click here to return to top.)
 
Save the Date—Atlantic Asset Management Conference—September 5-6, 2019
"PIECING IT ALL TOGETHER: AWARENESS TO IMPLEMENTATION"
 
After a successful 2018 Atlantic-wide Asset Management Conference in Moncton, the
Atlantic Infrastructure Management Network is excited to be planning the second Atlantic
Asset Management Conference, September 5-6, 2019, at the beautiful Sheraton Hotel in St.
John's, NL. 
At the conference you can expect insightful and real-life experience and examples of
approaches to asset management from municipalities across Atlantic Canada, as well as
inspiring keynotes, workshops, provincial and national updates and more.
 

https://fcmwebinars.webex.com/fcmwebinars/onstage/g.php?MTID=ecf801d2f734d66340a91ec7310ddd662
https://fcmwebinars.webex.com/fcmwebinars/onstage/g.php?MTID=ecf801d2f734d66340a91ec7310ddd662
mailto:HousingNS@novascotia.ca
mailto:stephan.richard@novascotia.ca
https://surveys.gov.ns.ca/LoginCode.aspx?PageNumber=1&SurveyID=7l119nlK&
https://www.nsfm.ca/reports-related-to-e-news-letters-1/1138-atlantic-immigration-summit-included-registration-information-2.html


If you have topics or case studies you would like to see or share, AIM Network wants to hear
from you! Email the details to info@aimnetwork.ca.  Watch for a call for presentations
coming soon and check for regular updates on AIM Network’s website at
www.aimnetwork.ca, where you can also access all the 2018 presentations.   (Click here to return to
top.)
 
 
 
 
 
 
 
--
NOVA SCOTIA FEDERATION OF MUNICIPALITIES
 
t +1.902.423.8331
 
nsfm.ca | facebook | twitter | linkedin | instagram
 

 
PLEASE NOTE:  If you do not want to receive communications from NSFM, please e-mail
Tracy Verbeke at tverbeke@nsfm.ca, and you will be removed from the mailing list.
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From: Sadie Toulany
To: Information Management; Stacy ORourke
Subject: Canada-Nova Scotia Offshore Petroleum Board Invites Public Comments on Draft Strategic Environmental

Assessment
Date: Tuesday, March 19, 2019 10:07:25 AM

Good day,
 
The Canada-Nova Scotia Offshore Petroleum Board (CNSOPB) is updating a Strategic Environmental
Assessment for the Middle Scotian Shelf and Slope, to ensure that our information on the area
remains up-to-date.
 
A Strategic Environmental Assessment is a broad-scale study that looks at the larger environmental
setting and marine environment to identify potential environmental effects that may be associated
with oil and gas activity, and the associated mitigation measures that may need to be considered.
 
The CNSOPB invites Indigenous groups and the public to submit written comments on the draft
Strategic Environmental Assessment, which is available here:
https://www.cnsopb.ns.ca/sites/default/files/pdfs/Master_Working_Draft_SEA_20190301.pdf.
Comments should be submitted to comments@cnsopb.ns.ca by April 18, 2019 at 4:00 p.m. Atlantic
Time.
 
All comments received will be considered public and will be posted on the CNSOPB Strategic
Environmental Assessment Registry. The final Strategic Environmental Assessment will be posted on
the CNSOPB Strategic Environmental Assessment Registry, once this process is complete.
 
Please note: Conducting a Strategic Environmental Assessment does not mean that activity will take
place in the area. Should activity be proposed anywhere in the Canada-Nova Scotia offshore area, a
project-specific Environmental Assessment must be undertaken, and must demonstrate to the
CNSOPB that the proposed work can be done without significant adverse environmental impacts.
 
If you have any questions with regard to the above, please feel free to contact Stacy O’Rourke by
email at: sorourke@cnsopb.ns.ca or by phone at: 902-410-6402.
 
In addition to the above, the CNSOPB has updated the Call for Bids Forecast Areas map, to cover the
time period 2019-2021. This map can be found here: https://www.cnsopb.ns.ca/lands-
management/call-bids-forecast-areas.
 
Thank you,
The CNSOPB Team
 
 
 

mailto:stoulany@cnsopb.ns.ca
mailto:im@cnsopb.ns.ca
mailto:sorourke@cnsopb.ns.ca
https://www.cnsopb.ns.ca/sites/default/files/pdfs/Master_Working_Draft_SEA_20190301.pdf
mailto:comments@cnsopb.ns.ca
mailto:sorourke@cnsopb.ns.ca
https://www.cnsopb.ns.ca/lands-management/call-bids-forecast-areas
https://www.cnsopb.ns.ca/lands-management/call-bids-forecast-areas
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Spring is in the air! The other day I saw the first sign of spring 

on my bus ride home...someone had a window open! 

At noon on April 18th, submissions for our Spring Debenture 

will be closing in order for us to move forward in setting the 

interest rates. We encourage all of our clients who plan to    

participate in this issue to ensure you have all the required   

paperwork to us by this cutoff time and date. DMA’s cutoff for 

TBR’s is  April 5th. You can read more on this on page 6 of this 

newsletter.  

As you will read within this newsletter, the Corporation        

provides more than low interest loans to our clients. We      

continue to promote the use of our Best Practices, the Debt 

Affordability Model, our Short-Term Loan, our new High        

Interest Savings Account, our Mentoring Program, the          

Government Finance Officers  Association of US and Canada  

and the Canadian Association of Government Officers as useful 

tools.  You can read more about these various programs further 

in this newsletter. 

If you are interested in learning more about or would like a 

presentation on any of our products, please do not hesitate to 

contact us. We would be more than happy to come and talk to 

you and your Council about any of them.  

As always, thank you for taking the time to read this            

newsletter.  

Paul  
Paul Wills, CPA, CMA 
CEO/Treasurer 



Our Location 

Nova Scotia Municipal Finance          

Corporation 

Maritime Centre 

1505 Barrington Street, Suite 1501 

Halifax, Nova Scotia 

Our Mailing Address 

Nova Scotia Municipal Finance          

Corporation 

PO Box 850, Station M 

Halifax, Nova Scotia 

Canada 

B3J 2V2 

MFC Staff 

CEO/Treasurer: Paul Wills, CPA, CMA                                                    

P: (902) 424-4590                                   

E: paul.wills@novascotia.ca 

Manager of Financial Services:         

Bob Audoux, CPA, CGA                          

P: (902) 424-7172                                   

E: bob.audoux@novascotia.ca 

Administrative Assistant: Margo Horne                                   

P: (902) 424-6333                                   

E: margo.horne@novascotia.ca 

Nova Scotia Municipal Finance Corporation 
 

Mission Statement: 

To provide capital infrastructure financing at the lowest 
available cost, within acceptable risk parameters, and to 
provide financial management advice and assistance to   
clients. 

This mission is achieved through the issuance of debentures. 
The Corporation pools municipal borrowing requirements 
which eliminates the need for individual municipalities to 
negotiate and administer their own debenture issues. Under 
this arrangement, the debt issuance function remains in the 
public sector domain. 

Why the Municipal Finance Corporation? 

The Nova Scotia Municipal Finance Corporation (MFC) was 
established by an Act of the Legislature of the Province of 
Nova Scotia in 1979 (Municipal Finance Corporation Act, 
Chapter 301). The MFC concept is widely used in Canadian 
provinces and American states as a cost effective, efficient 
means of raising long-term debenture funds to finance      
municipal capital projects. Studies have shown that smaller 
municipalities with lower credit ratings receive the greatest 
interest savings from MFC participation and that all             
municipalities can benefit from savings in the cost of          
administration on outstanding debenture issues. In addition, 
two of the five members of the board of directors are        
appointed based on the recommendation of the Union of  
Nova Scotia Municipalities, which ensures strong municipal          
representation.   

Who must finance capital projects through the MFC? 

The objective of the Corporation is to provide financial        
assistance to its clients, including municipalities, villages,    
municipal enterprises, school boards, and hospitals.  All     
municipalities, villages, and municipal enterprises must       
finance their external capital requirements through the      
Corporation through the issuance of a debenture. Fire        
Departments are incorporated under special legislation and    
qualifies as a “service commission”  under the Municipal   
Finance Corporation Act thereby enabling it to borrow in its 
own name with a municipal guarantee. To qualify the fire  
department must provide a  municipal service and have     
taxing powers. The MFC uses credit enhancement and       
debt-pooling techniques to meet clients’ approved funding 
requirements at the lowest possible cost. 

Long-Term Loans For Capital Infrastructure 

Pooled debenture issues are the most used product that the 
MFC offers its clients. The MFC regularly goes to market with 
two debenture issues each fiscal year, in the spring and fall. 



 Nova Scotia Municipal Finance Corporation  

As a Crown Corporation, MFC’s powers and responsibilities are set out in the Municipal Finance Corporation Act (1979) 

and the Corporation is accountable to the Nova Scotia legislature through the Minister of DMA. 

A Board of Directors appointed by the Governor-in-Council governs the Corporation. The Board is comprised of six   

directors: two members are senior provincial public servants, two members are appointed upon the recommendation 

of the NSFM, one member is appointed upon the recommendation of the AMA, and one member is appointed from 

the community at large. 

The Corporation is completely self-funded. The Minister of DMA is required by legislation to approve the annual       

administration budget. The Corporation levies fees on loans made to its clients to help offset its administrative         

expenses.  

Support staff and resources from the provincial Departments of Finance and Treasury Board and DMA have been     

provided to the Corporation. The Corporation also contracts with the Department of Justice for the  provision of legal 

services. The advice and assistance given by all three provincial departments is a valuable contribution to the            

operations of the Corporation.           

In 2014, the Corporation secured a $50-million line of credit from the Nova Scotia Department of Finance and Treasury 

Board to facilitate requests from municipalities. Previously, the Corporation’s reserve fund was used to provide       

short-term loans to clients that had completed capital projects and were awaiting participation in the next debenture 

issue. This change creates an opportunity for the municipal client to access even lower interest rates than before, and 

for the Corporation to invest and earn more interest on its reserve fund. Interest is charged at 90-day Bankers’          

Acceptance Rate plus 50 basis points (1/2%) calculated using the Canadian Dollar Offered Rate. 

If you have a completed capital project but missed the fall debenture offering, contact Bob Audoux at  (902)-424-7172 

or bob.audoux@novascotia.ca for information on how to access this program.  

Mentoring Program 

Short Term Loan Program 

• Fund Accounting • Director’s Responsibilities • Budget Process • Year-end Working Papers 

• Council Reports • Tax Sales • CAO/DOF Relationship • Nonconsolidated/Consolidated    

Financial Statements 

When a new Director of Finance is hired who lacks municipal experience, we have a program to help assist the new 

hire. This program will assist the new municipal Director of Finance become more accustomed to municipal             

government by speaking with a retired Director of Finance to help understand the way municipalities function and 

operate.  The Corporation will pay the mentor to meet with the newly hired Director of Finance for four sessions for 

up to three hours each time.  Topics covered will be:     

 

 

                         

If you have recently hired a new Director of Finance, or are about to, and would like to access this program, please      

contact Paul Wills at 902-424-4590 or paul.wills@novascotia.ca. 



 What are the MFC best practices? 
In 2003, MFC and the Association of Municipal Administrators of Nova Scotia (AMA) formed a joint     

committee to develop  financial management best practices for municipalities in Nova Scotia.  The     

Committee used practices developed by the Government Finance Officers Association (GFOA) and 

adapted them to fit Nova Scotia's legislation and practices.  Overall, 32 best practices were created to 

help support the financial health of municipalities in Nova Scotia.    

The committee was re-established again in the summer of 2013 to revisit the best practices to determine 

which could be considered "core" or high priority. Of the 32 best practices, seven were determined to be 

core or high priority.  (https://www.nsmfc.ca/sample.html) 

Best practices are proven and reliable techniques or methodologies. They can be simple or complex, but 

overall they are meant to be effective and efficient strategies for accomplishing a task. MFC’s best      

practices are designed to support good governance by promoting accountability, transparency, value for 

money, and risk management. A typical best practice includes background information about why it is 

considered important, suggested resources from other organizations, and step-by-step guides for         

implementation.  

They are not generic templates to download, take to Council and get approved. Some work must be done 

first to tailor them to your municipality’s needs and context. MFC can work directly with your staff to 

adapt any of the best practices into policies to suit your needs, from the research and writing involved in     

drafting policies to making presentations to council.  

To find out how we can work with you contact Paul Wills at (902) 424-4590 or email: 

Paul.Wills@novascotia.ca  



  

   

Recommendation 
 

The GFOA supports the use of charges and fees as a method of financing governmental goods and services.  The GFOA 
offers four suggestions for local governments to adopt when implementing a system of charges and fees: 

1. A formal policy regarding charges and fees should be adopted. 

2. The full cost of providing a service should be calculated in order to provide a basis for setting the charge or fee. 

3. Charges and fees should be reviewed and updated periodically.  

4. Information on charges and fees should be available to the public.  

Purpose 
 

A municipality may want to implement charges and fees for varying reasons.  Charges are voluntary payments that can 
be used to finance traditional governmental services.  Conversely, fees may be imposed to regulate the public’s         
activities. Whether establishing a charge or fee to a municipal service, municipalities can extract revenues to fund 
these particular services. 

Background 
 

Since charges are typically associated with voluntary payments, they have often been associated with government    
services such as water, sewage, and transit.  Conversely, fees have been associated with providing a degree of            
regulation when placed on a government product or service.  Often, fees are established with regards to health, safety, 
or other protective purposes.  Fees result in the purchase of a privilege or authorization and are applied to various   
activities, such as restaurant inspections, landfill use, and building permits. Municipalities should take into                 
consideration the method of pricing when establishing charges and fees.  Resources can be used efficiently if the price 
of the product or service is set at a level that is related to the cost of producing the product or service.  Some            
municipalities will set some charges and fees to recover 100 percent of the cost, while other municipalities will set 
charges and fees at levels above or below cost for various reasons. 

Considerations in Policy Development 
 

In order to establish a comprehensive system of setting charges and fees in a municipality, some factors need to be 
considered.  Municipalities in Nova Scotia need to consider the applicable legislation.  In addition to following             
legislation, municipalities should also consider some of the implications surrounding charges and fees.  Upon examining 
all of these different components, municipalities should consider establishing standard implementation guidelines for 
charges and fees.   

MFC Best Practice Profile 

Setting of  Government Charges and Fees 

The original recommended practice was developed by the Government Finance Officers Association (GFOA). Some 

aspects of the practice have been revised by the Financial Management Capacity Building Committee (FMCBC) for 

use by Nova Scotia municipal governments. The original GFOA recommended practice is Setting of Government 

Charges and Fees, approved by the GFOA in 1996.   



Government Finance Officers Association Sponsorship 
The GFOA Conference will be held in Los Angeles, California from May 19th to May 22nd. The Corporation has picked 

Mr. Matthew Raymond,  Director of Finance, from the Town of Digby as the candidate to sponsor to attend this years 

conference. Congratulations Matthew. For all those who were not successful we urge you to continue to apply in the 

future.    

 

Spring Debenture Issue  

Just a friendly reminder about the NS Municipal Finance Corporation’s spring 2019 debenture.  

Deadline: April 18th at noon (there will be no requests taken after April 18th) 

DMA’s TBR Deadline: April 5th 

Expected Pricing Date: April 23rd  

Expected Disbursement Date: May 9th 

No participant will be on the debenture list if their package is incomplete. So, if you have not requested a TBR from 

your municipal advisor, it is strongly suggested you do so today, as the TBR could determine whether you are on the 

list at the April 18th deadline. 

The following documentation is required in order to be put on the MFC debenture list: 

1) Commitment Letter, 

2) Temporary Borrowing Resolution approved by the Minister (provide a photocopy in your debenture package 

submission), 

3) Pre-Approval form, and  

4) Villages & Municipal Enterprises require a Municipal Guarantee (contact your Advisor). 

Only a completed package, submitted by email in a PDF file format, will get you on the debenture list. 

Both the Commitment Letter and Pre-Approval templates can be found on our website at: 

 https://www.nsmfc.ca/the-debenture-issue-process.html 

During each debenture process the Corporation receives numerous calls with respect to the useful life of various    

capital assets. Clients are advised the useful life table can be found in the Financial Reporting and Accounting Manual 

at: https://novascotia.ca/dma/pdf/mun-fram-3-specific-accounting-policies.pdf, section 3.4(c)(vi). Water Utility  

Assets useful life can be found in the Utility and Review Board’ Water and Utility Accounting Handbook at:        

https://nsuarb.novascotia.ca/mandates/water/ under section 3042. If you are unsure or have question on the     

useful life of your asset in question, please contact your Advisor. 

 

 

 

 

Upcoming Events 



 
The Canadian Association of Government Finance Officers (CAGFO) started in Western Canada over 40 years ago 

and since then have been holding annual conferences on the issues facing Government Finance Officers. We have 

updated our vision, our  constitution and our name to make ourselves more relevant to government finance officers 

across the country. 

We offer monthly updates, a quarterly newsletter and an annual conference as means of keeping our  members in 

touch with the issues affecting us all. Our job posting service lists government finance officer positions across the 

country. We work closely with all the other associations that also serve Government Finance Officers in the public 

service. We complement rather than compete with them. 

Membership is open to anyone who works in or who has an interest in Canadian Government Finance and it’s “free”. 

You are eligible to join the Canadian Association of Government Finance Officers. Simply email sam@cagfo.ca or me 

at Paul.wills@novascotia.ca and say: "I wish to join".  

 

Canadian Association of Government Finance Officers  Annual Conference October 2nd—October 4th 

The theme for our national conference is “Responding to Disruption: Opportunities for Finance”.  As finance officers 

we seem to be subject to increasing amounts of disruption in our environment: business, technical, political to name 

a few. Uber, AirBnB, legal cannabis, etc. are changing the way we need to regulate and tax businesses. Digital         

payments, social media and transparency demands are changing the way we relate to citizens. New politicians who 

want to operate differently are demanding change in our methods. How will we respond – that is the challenge. At 

our national conference in October, in addition to our regular conference features, we will host several sessions    

specifically addressing disruption and how we can respond, so that it is transformed from a threat to an opportunity.  

You will want to be in Vancouver in October. 

For those of you who have professional development requirements, this conference can provide you with up to 20 PD 

hours.  

 

AMA Spring Conference 

The Annual Spring Conference will be at Summer Street Industries, in New Glasgow from June 12th to 14th, 2019. For 

full details on accommodations and facilities please visit our website: https://amans.ca/2019-conferences.html. 

Room blocks are available for booking. 

 

2019 NSFM Spring Workshop 

The Annual Spring workshop will be at Holiday Inn Truro, in Truro from May 8th to May 10th, 2019. Registration     

information will be sent out in early April.  

 

 

 

Upcoming Events 

https://amans.ca/2019-conferences.html


From: Teresa Quilty
To: Town of Mahone Bay Clerk
Cc: plasticfreelunenburg@gmail.com
Subject: Declaration of climate emergency
Date: Wednesday, March 27, 2019 11:09:04 AM

Dear  Mayor David Devenne,  Deputy Mayor Karl Nauss, Councillor Colleen O’Neill,
Councillor John Bain, Councillor Penny Carver, Councillor Richard Nowe, and Councillor
Joseph Feeney,

I would like to commend and thank you for your leadership in declaring a state of climate
emergency. This is both a symbolic act that signals the urgency of this issue, and a
practical one, as it directs attention and resources to addressing it. It also signals your
assertion that there is a role to play at every level and that small communities are not too
small to make a difference. 

As a member of Plastic Free Lunenburg, I and my colleague Jennifer Constable were
pleased to present to your Council recently on the issue of single use plastics. Your team
asked great questions and we appreciated your thoughtfulness. We continue to welcome
the opportunity to work with and support you around issues that increase the resiliency,
vibrancy and connectedness of our neighbouring communities.

Best regards,
-- 
Teresa Quilty
Plastic Free Lunenburg
647 Blue Rocks Rd.
Lunenburg, N.S.
902-523-5205

mailto:teresaquilty@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=724701666fd243d1a3f032726145c88b-Town of Mah
mailto:plasticfreelunenburg@gmail.com


Goal Objective Assigned Target

100% 

blue

100% 

blue

100% 

blue

100% 

blue

100% 

blue

10-Jul-18 May, 2019 25%

11-Dec-18 Apr, 2019 50%

08-Jan-19 May, 2019

08-Jan-19 Apr, 2019 50%

24-Jan-19 Mar, 2019

12-Feb-19 Jun, 2019 50%

% Completion

This Report to Council is intended to provide the Mahone Bay Town Council 

with a high-level summary of staff progress towards Council's direction to 

staff. As per the Town Council Policy, the report will be provided at each 

regular meeting of Council. The Report to Council is a living document and 

will improve and expand to incorporate new source documents as 

approved, and to respond to feedback received from Council.

Council Assignments to Staff

1

Consideration of 

recommendation of HAC to 

register the house at 24 Pleasant 

Street as a municipal heritage 

property.

Notes: CLERK - Waiting for resolution of property matters before staff are able 

to send required notice and bring the matter forward to Council.

6

Staff directed to identify and 

pursue external funding options 

for Centennial.

Notes: In progress; trees canada / heritage legacy program applications 

submitted. Beautification & Streetscaping, Community ACCESS-ability, Canada 

Cultural Spaces planned for April/May.

5

Staff to arrange subscription to 

Code Red Public Alert System. Notes: Subscribed as of Apr 1, 2019; public roll out planned for April / May 

(Council will be updated).

3

Staff to prepare a report on the 

need for a Town housing 

advisory committee.

Notes: None

Not yet begun

2

Staff to work with Legal Counsel 

to arrange for a right-of-way. Notes: In progress.

4
Notes: Will be included as option in draft 2019-20 budget.

Staff to research the pricing of 

dog waste dispensers and the 

advisibility of installing them in 

Town.

Report to Council

April 9, 2019



12-Feb-19 Apr, 2019

28-Feb-19 Mar, 2019

28-Feb-19 Apr, 2019 50%

28-Feb-19 Jul, 2019

28-Feb-19 Jul, 2019

12-Mar-19 Jun, 2019

12-Mar-19 Apr, 2019

Not yet begunStaff directed to develop a 

deployment plan for ongoing use 

of the Town's speed signs, in 

consultation with the RCMP.

Notes: None

Not yet begun

Not yet begun

9

Staff directed to obtain a cost 

report on reinstating the 

hanging flower basket and 

Christmas wreath programs.

Notes: Will be included as option in draft 2019-20 budget.

12

Notes: None

13

Staff directed to confirm 

Centennial Program dates and to 

plan and advertise a Centennial 

launch event in the last week of 

March or the first week of April 

2019.

Notes:  Centennial launch occurred at the monthly Mahone Bay Legion brunch 

on March 31st.

10

Staff directed to review 

applicable policies and banking 

products and make 

recommendation to Audit 

Committee.

Notes: None

11

Staff directed to investigate the 

Town's practices concerning 

property taxes on 

newly/partially constructed 

buildings and bring a 

recommendation to the Audit 

Committee.

8

Staff directed to write a letter to 

NSFM with feedback on 

Resolution Process.

Notes: Letter sent.

7

Staff directed to preapre a 

report concerning the Town's 

corporate carbon footprint and 

the cost implications of reducing 

it.

Notes: Report delivered to Council's April 9, 2019 meeting.



100% 100% 100% 100% 100% 

100% 100% 100% 100% 100% 

Director of Operations' Report - March 12, 2019 (Next Update Apr 25, 2019)

2 Bandstand Renovations

March 2-4, there were 2 significant storm events that required plowing of 

streets & sidewalks, snow removal activities and the digging out of fire 

hydrants.  Streets were salted on 11 ocassions and toward the end of the 

month numerous times streets & sidewalks were spot salted.

Kinburn Property Co. Ltd. was selected to conduct the work outlined in the RFP - 

Renovations to Mahone Bay Bandstand.  It is hoped that the work will be 

completed by the end of June.

3

Invest in Canada Program - Call 

for Water / Wastewater 

Projects

Applications submitted Jan 18th. On follow-up from Municipal Affairs Council's 

passed phasing motion Feb 28th. Staff awaiting further updates on status of 

funding.

1 Snow & Ice Control

AIM Cohort community engagement session on Feb 22nd attended by Dylan, 

Luke, Mayor Devenne, Councilor Carver and Councilor Nowe. Working on 

arrangements with the Municipality of the District of Chester for GIS technical 

support to Town’s asset management initiatives.

Chief Administratve Officer's Report - March 12, 2019 (Next Update Apr 25, 2019)

1
Alternative Resource Energy 

Authority (AREA)

AREA Board met Feb 8th. Cooperation meetings with NSPI ongoing. AREA 

Community Solar presentation to Council anticipated in April. Exploring electric 

vehicle charging opportunities with Dept. of Energy.

Chamber hosted initial events coordination stakeholders discussion Feb 28th at 

the Mahone Bay; CAO participated. Follow-up meeting planned for March, 

updates to follow.

2

Atlantic Infrastructure 

Management (AIM) Network 

Asset Management Cohort 

Program

5 2019-20 Centennial Program

Met with all community partners in follow-up to Council's Feb 12th meeting. 

On Feb 27th met with Three Churches Foundation, Talking Trees Committee, 

Garden Society and Saltbox Brewery concerning additional centennial proposal - 

apple wassailing / orchard restoration. Update to Council included in Mar 12th 

meeting package.

6
Municipal Joint Services Board 

(MJSB)

Meetings with CAOs/CEO re 2019-20 Budget recommendations/impacts. 

Review of joint Insurance RFP response currently underway.

7

Lunenburg County Staff 

Economic Development 

Committee

First meeting of Lunenburg County Staff Economic Development Committee - 

consisting of staff from each municipal unit - held on Feb 27th (on direction 

from Feb 4 Mayors/Wardens meeting); still awaiting Municipal Affairs response 

re proposed properties inventory project funding. Site review of East Hants 

inventory planned.

Events Coordination

4



100% 100% 100% 100% 100% 

 • Regular monitoring and maintenance acEviEes conEnued.  

 • Staff consulted on 2 residenEal sewer lateral blockages during the month.  

 • The 2018 Annual Wastewater Report was submiGed to NS Environment.

5 Volunteer Week

 • NominaEon documents were submiGed the Province of NS concerning 

Heather Whitehouse’s selection as Mahone Bay’s 2019 Representative 

Volunteer.

6 Electric Utility

Regular water & electrical meter reading duties were completed.

3 Potholes

Winter conditions have been detrimental asphalt surfaces; staff continue to 

make temporary repairs to numerous potholes.

4 Blue Route Bicycle Route

 • The Mahone Bay Stakeholders group met January 29 to review the draI 

report on Bikeways Planning in Mahone Bay. February 1 site visit with Bicycle 

NS; recommendations anticipated.

7
Water Supply, Treatment & 

Distribution

 • Regular monitoring and maintenance acEviEes conEnued.  

 • The draI design/specificaEons for a back-up generator to be installed at the 

Raw Water Pumphouse were received from the consultant and are being 

reviewed by staff prior to approval and tender issue.

 • A water main break was repaired on Clearway St. on February 20.

8 Sewage Collection & Treatment

Finance Manager's Report - March 12, 2019 (Next Update Apr 25, 2019)

1 Tax Sale

We are progressing through the Tax Sale process.  After the initial notices were 

sent out, we only have 4 properties remaining which will be advancing to the 

next stage of the process.  We have recently received the Title Searches back 

from the Town Solicitor, and will be preparing the final notice for these 

property owners over the course of the next few days.

2 Budget

Preliminary work has started on the 2019/20 Budget.  Documents will be 

submitted to Department Managers by the end of day on March 7th for their 

input on the Operating Budgets.



100% 100% 100% 100% 100% 

December, 2018 2 YTD:

Oct-Dec 2018 60 YTD: 

Service Statistics - March 12, 2019 (Next Update Apr 25, 2019)

3 Water Rate Study

All requested information has been sent to the consultants preparing our 

Water Rate Study.  They are now in the process of doing a review of the 

information provided.

4 Audit

The 2017/18 Audit has been finalized.  We are in discussions with Deloitte to 

streamline the 2018/19 Audit.  Deloitte is currently scheduled to be on site for 

2 weeks starting on August 6th with all work being completed by early 

September.

5
Financial Information Return 

(FIR)

Staff are in the final stages of completing the FIR.  We expect that this 

document will be submitted to the Province no later than March 15th.  While 

this was due to the Province on September 30th, we have had several factors 

come together resulting in this reporting delay.  We have been in constant 

contact with our Provincial Contacts at DMA to keep them up to date with our 

progress, and are working to ensure the September 30th deadline is acheived 

going forward.

Parking Enforcement (tickets 

issued)

Police Services (founded & SUI 

occurences)

Traffic (Speed Signage)

MORE TO COME

1

2

3

Notes: Additional no parking signage to be added on Orchard St. when weather 

permits.

5

343

Notes: Sgt. Stephen MacQueen has taken a new post with the RCMP and a new 

District Commander will be selected; Sgt. Mark MacPherson will be acting as 

Commander in the interim.

38 Clearway St. 95 Kinburn St.

Av. Speed 26 / 30 Kph Av. Speed 44 / 50 Kph
January, 2019



General Overview: 

The purpose of this report is to make recommendation to Council concerning the revision of the 

Town of Mahone Bay Corporate Strategic Plan Action Plan 2018-2021. 

Background: 

On March 12, 2019 the Mahone Bay Town Council amended its 2018-2021 Strategic Plan, 

originally adopted on February 13, 2018 and directed staff to update the associated action plan 

accordingly. The updated 2018-21 Strategic Plan is attached as Appendix A. 

Analysis: 

The draft revised Action Plan is attached as Appendix B to this report (including Y2Q4 update); 

the current Action Plan is attached as Appendix C for comparison purposes. Subsequent action 

plan updates will be provided to Council as a component of the regular Council Report. 

Financial Analysis: 

No financial impacts are anticipated as a result of adopting the revised action plan. 

Links to Strategic Plan: 

4. Our Continuous Improvement Plan

Recommendation: 

THAT Council adopt the attached revised Town of Mahone Bay Corporate Strategic Plan 

Action Plan 2018-21. 

Town of Mahone Bay 

Staff Report  

RE: Revised Action Plan 

April 9, 2019 



Attached for Council Review: 

� 2018-21 Strategic Plan, Updated March 12, 2019

� Draft Revised Town of Mahone Bay Corporate Strategic Plan Action Plan 2018-21

� Current Town of Mahone Bay Corporate Strategic Plan Action Plan 2018-21

Respectfully Submitted, 

Dylan Heide 

Town of Mahone Bay CAO 



Town of Mahone Bay 

Corporate Strategic Plan 

2018-2021 

Approved by Council February 13, 2018 

Amended by Council March 12, 2019 

Appendix A
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2. Mission, Vision, and Core Values

Our Mission is to provide high quality services to our vibrant and

thriving community, through efficient and accessible government. 

Our Vision is a sustainable community where individuals, groups and

businesses “make things happen”. 

Our Core Values are our shared beliefs, behaviours and attitudes

that guide Town Councillors and employees in the delivery of services to 

our community.   

We are: 

� Honest

� Accountable

� Fair

� Transparent

� Responsive



TOWN OF MAHONE BAY CORPORATE STRATEGIC PLAN 
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3. Key Strategic Initiatives and Core Activities

In order to achieve our vision and mission we intend to focus on the following 

areas: 

3.1 21st Century Infrastructure 

• Facilities Management

• Asset Management

• Optimize efficiency of Utilities

• Provide safe streets and sidewalks

• Meet and exceed standards for water and wastewater

• Implement Federal and Provincial Accessibility legislation

• Foster inter-municipal shared services

• Optimize operations structure for efficient delivery of services

3.2  Economic and Community Development 

• Define the framework for an economic development strategy

• Ensure that Town policies, procedures, by-laws and other regulations

foster growth and development

• Ensure that town infrastructure is in place to support development

plans

• Collaborate with organizations that are involved in economic

development activities

• Encourage a range of housing options

• Preserve and enhance the community value and use of our heritage,

harbour and green spaces through economic development decisions

• Enhance recreation and open space opportunities

• Encourage diversity in community

3.3 Governance and Public Engagement 

• Optimize governance structure for effective decision-making

• Develop a policy and framework to engage the public in Council

activities and decision making



TOWN OF MAHONE BAY CORPORATE STRATEGIC PLAN 

2018 – 2021  
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• Improve communications and share information with the public in a

manner consistent with their needs

• Create opportunities for public engagement

3.4 Environmental Sustainability 

• Pursue Climate Mitigation strategies (reducing Town carbon footprint)

• Undertake Climate Adaptation initiatives (implement further phases

of the Harbour Development Plan)

• Expand Green Energy Generation (continued development of

Alternate Resource Energy Authority)

4. Our Continuous Improvement Plan

The Strategic Plan must contain a formal annual review process.  It outlines 

the roles and responsibilities of the Town Council to carry out a regular 

review of the plan, and to ensure its success and continuance.  It is important 

to recognize that this document is a three-year plan and is flexible enough 

that amendments can be made by the Town Council as required. 

The strategic plan is an important document for the Council, committees, 

and staff.  Too often, organizations have invested resources in developing a 

strategic plan, only over a short period of time to have it lose its importance 

on the future direction of the organization.  To prevent this, Town staff 

reference the strategic plan in all staff reports to Council, linking 

recommendations to the priorities expressed herein. 

The Town Council has a mandate to review the plan and make 

recommendations for amendments.  As well, the Chief Administrative Officer 

(CAO) will provide to the Council at regular intervals an update on the 

progress made on the goals and action plans.  On an annual basis, the agenda 

of the Town Council will include time to review the strategic plan and discuss 

the progress and status of action plans approved within the strategic plan. 



Town of Mahone Bay Strategic Plan Year 2 Quarter 4 Report
Action Plan 2018 - 2021 (March 2019 Update)

21st Century Infrastructure

17/18 2018/19 2019/20 2020/21

Year 1 Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Council/Consultant * *

Council makes decision and authorizes staff 

to prepare RFP(s)
Council *

CAO/DOO

CAO and Council

Adopt Asset Management Plan Council *

Prepare annual 10 year capital budget Council/Staff * *

Request and implement traffic authority 

recommendations
CAO/Consultant

Speed Signs Deployment Plan DOO *

Active Transportation Plan
CAO/DOO *

DOO *

DOO * * *

CAO/DOO * *

Council *

CAO and Council *

CAO

Implement Federal and 

Provincial Accessibility 

Legislation

Establish Lunenburg County Accessibility 

Advisory Committee Y2 Q4. Lunenburg County Accessibility Advisory Committee terms of reference 

and Council appointments completed Feb 12th; awaiting public member 

recruitment and first meeting.

Develop an Accessibility Plan in accordance 

with provincial legislation 

Y2 Q4. County-wide Accessibility plan with Mahone Bay Appendix to be 

developed by Lunenburg County Accessibility Advisory Committee.

Foster inter-municipal 

cooperation

Report on existing shared services and 

explore opportunities for additional 

cooperation with other units.

Ongoing

Y2 Q4. Shared Building & Fire Permits / HR services currently being pursued; 

other areas TBD.

Provide safe streets and 

sidewalks

Ongoing

Meet and exceed 

standards for water and 

wastewater

Ensure water pumps have a backup 

emergency generator Y2 Q4. Working with consultant to finalize design/specs for back-up generator; 

plan to go to tender mid-April.

Establish gate valve replacement program

Y2 Q4. Working to establish a "gate valve exerciser" program to rehabilitate 

valves known to be difficult to operate;  2020 infrastructure replacement 

program will include the replacement of many gate valves.

Straight pipe study follow-up

Y2 Q4. Staff investigating options pending discussion with MODL re straight pipes 

on harbour outside of Town boundaries; Sewer extension to address straight 

pipes on Main St. included in ICIP funding application, Jan 2019.

Facilities Management

Public Engagement Process

Y2 Q4. Engagement process re facilities anticipated to begin in April.

Asset Management

Condition Assessments of Town 

Infrastructure

Ongoing

Y2 Q4. Provincial AM pilot completed; FCM MAMP funding application 

submitted.

Public Engagement Process Ongoing

Y2 Q4. AIM Cohort participation ongoing; AM Policy draft under development; 

AM Committee TOR approved;  Town AM Committee members appointed, first 

meeting planned for May/June (training TBD).

Appendix B



CAO 

CAO * *

CAO

Economic and Community Development

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Engage community partners in identifying 

potential areas of economic development in 

Mahone Bay 

Council/Econ. Dev 

Committee
*

Discussion with all partners as to the role of 

each in economic development to identify 

gaps in service

Council/Econ. Dev 

Committee
*

Adopt Economic Development Strategy Council *

Staff to review existing and proposed 

bylaws and policies and make 

recommendations to Council

CAO

Planning Advsory Committee to review MPS 

and LUB - including overseeing a public 

engagement process - and make 

recommendations to Council

PAC/Consultant * * * * * *

Ensure that Town 

infrastructure is in place to 

support development 

plans

Work with the Mahone Bay and Area 

Tourism and Chamber of Commerce to 

identify opportunties for tourism-

supporting infrastructure (wifi, signage, 

etc.)

CAO/Econ. Dev 

Committee

Regular meetings with Mahone Bay 

Tourism and Chamber of Commerce
CAO

MBTACC participation on Economic 

Development Committee
Econ. Dev Committee

Engage with other Lunenburg County units 

via Lunenburg County Economic 

Development group

CAO

Explore Affordable Housing Opportunities 

through various housing groups and 

agencies 

Council

Review permitted uses in the Land Use 

Bylaw re Housing Mix / Investigate viability 

of tiny homes in the Town of Mahone Bay

PAC * * *

Encourage a range of 

housing options

Ongoing

Define the framework for 

an economic development 

strategy 

Ensure that Town policies, 

practices, bylaws and 

other regulations foster 

growth and development

Ongoing

Ongoing

Collaborate with 

organizations that are 

involved in economic 

development activities

Ongoing

Ongoing

Ongoing

Optimize operations 

structure for efficient 

delivery of services

CAO to make recommendations to Council 

for optimal operations structure, including 

succession planning 

Ongoing

Y2 Q4. Recommendations expected in 2019-2020 budget process.

Implement an updated records 

management system Y2 Q4. Position established; timeline for records system implementation under 

development.

Explore enhanced customer service 

opportunities, including maximization of 

technology

Ongoing

Y2 Q4. CodeRED public communications system approved for launch Q1, 2019-

20.



Council

Consult with Marina Operators and 

MBTACC for economic opportunities 

utilizing the Harbour and waterfront

Econ. Dev Committee

BCAF/MODL *

Continue to preserve and protect natural 

and heritage resources 
HAC/PAC

DOO/MODL

Update website to increase awareness of 

recreation opportunities within the Town

CAO * *

Encourage diversity in the 

community

Create a welcoming environment in the 

Town for persons from diverse communities Council

Governance and Public Engagement

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Council * * *

Engage in discussions regarding governance 

/ electoral systems
Council *

Develop a policy and 

framework to engage the 

public in Council activities 

and decision making 

Adopt Public Engagement Policy

Council *

Enhance recreation and 

open space opportunities

Seek out opportunities to increase 

utilization of existing facilities by groups of 

all ages and physical abilities

Ongoing

Y2 Q4. Working with other Lunenburg County municipalities and Bicycle NS on 

Blue Route Hubs Project; Working with Pool Society on training opportunties for 

seasonal aquatic staff; awarded Bandstand Renovations tender, work to begin in 

April of 2019.

Ongoing

Optimize governance 

structure for effective 

decision-making

Participate in Council Governance training 

annually or as appropriate

Y2 Q4. DMA training for Council conducted Feb 11.

Preserve and enhance the 

community value and use 

of our heritage, harbour 

and green spaces through 

economic development 

decisions

Continue to pursue opportunities for 

Harbour Management

Ongoing

Y2 Q4. Letter sent to NS Minister of Environment March 2019.

Ongoing

Monitor water quality in Harbour

Y2 Q4. In discussion with BCAF concerning testing; MODL role TBD.

Ongoing



Improve communication 

and share information 

with the public in a 

manner consistent with 

their needs

Explore opportunities to share information 

via Town website and other methods

CAO/Council

Create opportunities for 

public engagement

Utilize newsletter, website, public meetings, 

etc. to increase public engagement
CAO/Council

Environmental Sustainability

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Establish Baseline Emissions Data
CAO/Consultant *

Adopt Targets and Develop Plan
Council/Consultant * *

Implement Plan
CAO/DOO * * * *

CAO *

CAO

Public engagement process Council/Consultant * *

Council makes decision and authorizes staff 

to prepare RFP(s)
Council *

CAO

CAO

Pursue Climate Mitigation 

Strategies (reducing Town 

carbon footprint)

Undertake Climate 

Adaptation initiatives 

(implement further phases 

of the Harbour 

Development Plan)

Expand Green Energy 

Generation (continued 

development of Alternate 

Resource Energy 

Authority)

Work with AREA to conclude agreements 

and contracts supporting Town energy 

objectives

Ongoing

Y2 Q4. Pursuing decision on 2020 imports by Q1, 2019-20. AREA agreement with 

County of Kings approved.

Continue to explore new  renewable 

generation opportunities with AREA

Ongoing

Y2 Q4. Proceeding with solar garden feasibility work under Low-Carbon 

Communities Program; exploring federal 50/50 EV charger funding.

Ongoing

Ongoing

Engage with waterfront property owners on 

Edgewater St. Y2 Q4. Initial contact made with all waterfront property owners on Edgewater St.

Monitor and pursue funding opportunities 

for a storm surge abatement plan

Ongoing

Y2 Q4. Pursuing Investing in Canada Infrastructure Funding (Small Communities 

Component)



Town of Mahone Bay Strategic Plan
Action Plan 2018 - 2021

21st Century Infrastructure

17/18 2018/19 2019/20 2020/21

Year 1 Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Collaborate with waterfront property owners CAO/Solicitor *

Monitor and pursue funding opportunities for a storm surge 

abatement plan CAO
* * * * * * * * *

Develop RFP for detailed design and estimates for consideration by 

Council CAO/DOO/Consultant * *

Public consulation Council/Consultant *
Decision by Council on actions Council *

Work with AREA to sign agreements and contracts in accordance 

with work plan developed for AREA CAO
* * * * * * * * * * * * *

Provide regular updates to Council CAO * * * * * * *
Continue to explore with AREA new revenue opportunities from 

various renewable resources CAO
* * * * * *

Activate Facilties Working Group Council *
Create facilities needs assessment Consultant * *
Provide staff report with recommendations to Council CAO/ DOO *
Public Engagement Process Council/Consultant * *
Council makes decision and authorizes staff to prepare financial 

implications and options for Council Council
*

Asset Management

Progress Report on Asset Management Plan as per Gas Tax 

Agreement CAO and Council
* * * * * *

Review Asset Management Plan CAO/DOO/Council *

Implement further 

phases of the Harbour 

Development Plan

Continued Development 

of AREA

Facilities Management

Approved by Council Febuary 13, 2018
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Optimize efficiency of 

utilities

Report on continued efforts to improve the cost efficiency of the 

utilities by utilizing demand side management, wind, solar, imports 

and smart meters CAO
* * * * * * *

Carry out inspection and inventory of sidewalks to determine 

priorities DOO
* * *

Annual staff recommendations to Council for streeet budgets DOO * * * *
Install crosswalk flags and speed signs DOO *
Complete follow up evaluation of crosswalk flags and speed signs CAO * * *
Prepare annual 10 year capital budget for Municipal Affairs Input Council/staff * * *
Approve annual capital budget Council * * *

Carry out system assessment report for wastewater collection, 

including stormwater separation and treatment facility Consultant
*

Ensure water pumps have a backup emergency generator DOO *
Determine priorities for waterline replacement program and cause of 

water leaks DOO/Consultant
* * *

Establish gate valve replacement program DOO * * *
Straight pipe study follow-up CAO/DOO *

Establish Accessibility Advisory Committee (Possibly regional) Council *

Seek input from persons with disabilities and organizations 

representing persons with disabilities in the development of an 

Accessibility Plan Council
* *

Develop an Accessibility Plan in accordance with provincial 

legislation CAO and Council
*

Make Accessibility Plan publicly available CAO *
Update Accessibility Plan every three years CAO *

Meet and Exceed 

Standards for water and 

wastewater

Implement Federal and 

Provincial Accessibility 

Legislation

Provide safe streets and 

sidewalks

Approved by Council Febuary 13, 2018



An Optimal Governance and Operations Structure

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Regular report by CAO to Council on status of service delivery 

provided by JSB CAO
* * *

Report on status of shared resources with other municipalities CAO * * *

Ensure opportunities are examined by placing issue of inter 

municipal cooperation on all agendas of 

Mayor/Warden/Deputies/CAO committee CAO

* * * * * * * * * * * * *

Complete municipal boundary review as required by the Department 

of Municipal Affairs Council
*

Review mandate and need for all committees and appointment to 

other organizations Council
* *

Participate in Council Governance training every two years or as 

appropriate Council
* *

Engage in discussions regarding information necessary to decide on 

best governance system Council
* *

CAO carry out organization review to determine the optimal 

operations stucture, including sucession planning CAO/Consultant 
* * *

Implement an updated records management system CAO * *
Explore enhanced customer service opportunities, including 

maximization of technology CAO
*

Determine optimal 

governance system that 

results in effective 

decision making

Foster inter-municipal 

cooperation

Determine the optimal 

operations structure that 

results in the efficient 

delivery of services
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Economic and Community Development

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Engage community partners in identifying potential areas of 

economic development in Mahone Bay Council/Consultant
*

Discussion with all partners as to the role of each in ecomonic 

development to identify gaps in service Council/Consultant
*

Bylaw Review committee review all bylaws to determine if meeting 

this goal and identify gaps, report to Council Bylaw Review
*

Planning Review Committee review MPS and LUB to determine if 

meeting this goal, report to Council PAC
*

Respond to federal cannabis legislation PAC/Bylaw *

Ensure that Town 

infrastructure is in place 

to support development 

plans

Work with the Mahone Bay and Area Tourism and Chamber of 

Commerce to identify available Wi-Fi in the Town of Mahone Bay 

(map and signage) CAO

* * *

Continued involvement with SS Regional Enterprise Network (Liaison 

and Oversight Committee) Council
* * * * * * * * * * * * *

Quarterly meetings with Mahone Bay Tourism and Chamber of 

Commerce CAO
* * * * * * * * * * * * *

Continue to circulate to the business community funding 

opportunities from ACOA and other government agencies CAO
* * * * * * * * * * * * *

Review permitted uses in the Land Use Bylaw re Housing Mix PAC *

Explore Affordable Housing Opportunities through various housing 

groups and agencies Council
* * *

Investigate viability of tiny homes in the Town of Mahone Bay PAC * *

Encourage a range of 

housing options

Define the framework for 

an economic 

development strategy 

Ensure that Town 

policies, practices, 

bylaws and other 

regulations foster growth 

and development

Collaborate with 

organizations that are 

involved in ecomonic 

development activities
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Continue to pursue opportunities for Harbour Management with the 

Department of Natural Resources Council
* *

Consult with Marina Operators and MBATCC for economic 

opportunities utilizing the Habour and waterfront

Econ. Dev 

Committee * * *

Monitor water quality in Harbour Dept Env/BCAF *
Continue to preserve and protect natural and heritage resources HAC/PAC * * * * * * * * * * * * *

Seek out opportunities to increase utilization of existing facilities by 

groups of all ages and physical abilities DOO/MODL
* * * * * * * * * * * * *

Update website to increase awareness of recreation opportunities 

within the Town CAO
*

Ensure that Town policies and procedures respect diversity of staff, 

citizens and visitors Council
* * * * * * * * * * * * *

Create a welcoming environment in the Town for persons from 

diverse communities Council
* * * * * * * * * * * * *

Optimize value and use 

of our heritage, harbour 

and green spaces in 

ecomomic development 

decisions

Enhance recreation and 

open space 

opportunities

Encourage diversity in 

the community
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Public Engagement

2018/19 2019/20 2020/21

Year 2 Year 3 Year 4

General Action Specific Action Responsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Present a draft public engagement policy to Council CAO/Consultant
*

Council adopt final policy Council
*

Place meeting agendas on website three days prior to meeting of 

Council CAO
*current practice as per policy

Post approved minutes on website within three days of approval CAO *current practice as per policy

Include links on Town website to partner organizations CAO *current practice - ongoing

Permit 10 minute public question/comment period at the end of 

Council meetings CAO
*current practice as per policy

Hold general public semi-annual meeting to update public on town 

activities and priorities Council
* * * * * *

Increase understanding in community on how to engage with Council 

(newsletter, website, public meetings) CAO/Council
* * * * * * * * * * * * *

Develop a policy and 

framework to engage 

the public in Council 

activities and decision 

making 

Improve communication 

and share information 

with the public in a 

manner consistent with 

their needs

Create opportunities for 

public engagement

Approved by Council Febuary 13, 2018



 

 

 

 

General Overview: 

 

The purpose of this report is to make recommendation to Council concerning climate mitigation 

/ emissions reduction strategies. 

 

Background: 

 

On February 12, 2019 the following motion was passed by the Mahone Bay Town Council: 

 

A motion by Councillor O’Neill, seconded by Deputy Mayor Nauss:  

WHEREAS the Town of Mahone Bay is on track to meet all provincial targets in terms of 

renewable energy, and as such is a leader amongst town governments in Nova Scotia; 

and,  
 

WHEREAS we - along with all residents of Planet Earth - are faced with a climate 

emergency, as recently recognized by the City of Halifax; and,  
 

WHEREAS the IPCC has issued a special report on the impacts of global warming of 1.5 

°C above pre- industrial levels vis-à-vis greenhouse gas emissions and which sets out 

foreseeable and preventable climate-change related outcomes of grave importance to 

coastal communities and thus enables the Town of Mahone Bay to prepare for and to 

take them into account as part of its decision-making process; and,  
 

WHEREAS the Town of Mahone is currently considering several major capital projects 

and is presented with opportunities to institute climate-neutral building and long-term 

management practices; and,  
 

WHEREAS the Town of Mahone Bay’s electrical utility currently has the capacity to 

supply approximately 40% of the town’s commercial and residential electricity 

requirements from clean sources and there is opportunity to expand on this success in 

order to decrease or eliminate the CO2 emissions related to major capital assets such as 

a fire hall and town hall and to provide clean, carbon-neutral energy sources to its 

residents; and,  
 

WHEREAS the Town of Mahone Bay has, with its recently adopted Asset Management 

Policy, acknowledged the importance of incorporating climate change considerations 

into its long-term strategic planning and budgeting; and,  
 

WHEREAS the Town of Mahone Bay is uniquely equipped to act as a role model and 

change leader for other small Canadian communities;  

 

 

 

Town of Mahone Bay 

Staff Report  

RE: Climate Mitigation 

April 9, 2019 



THEREFORE BE IT RESOLVED  

THAT Council direct staff to prepare a report to be presented to Council on or before 

April 9th, 2019, outlining:  
 

• Steps the Town of Mahone Bay could undertake in order to commit to further 

reduce or eliminate the Town’s corporate carbon footprint as per the urgency 

expressed in the IPCC Report; and,  
 

• Steps the Town of Mahone Bay could undertake in order to commit to further 

reduce or eliminate the community’s carbon footprint; and,  
 

• Related budgetary implications. 

Motion carried. 

 

On March 12, 2019 the Mahone Bay Town Council amended the 2018-21 Strategic Plan to 

include the following wording: 

 

 3.4 Environmental Sustainability 

• Pursue Climate Mitigation strategies (reducing Town carbon footprint) 

• Undertake Climate Adaptation initiatives (implement further phases of the 

Harbour Development Plan) 

• Expand Green Energy Generation (continued development of Alternate Resource 

Energy Authority) 

 

 

Analysis: 

 

The steps to be undertaken in committing to further reduce either corporate or community 

carbon emissions are essentially the same, as outlined below: 

 

1) Steps the Town of Mahone Bay could undertake in order to commit to further reduce 

or eliminate the Town’s corporate carbon footprint as per the urgency expressed in 

the IPCC Report 

 

• Join FCM Partners for Climate Protection Network 

• Establish baseline corporate emissions 

• Set clear corporate emissions targets and develop a plan to achieve them, 

potentially including: 

o Committing to energy standard for new / renovated buildings 

o Exploring opportunities to convert fleet vehicles to electric 

 

2) Steps the Town of Mahone Bay could undertake in order to commit to further reduce 

or eliminate the community’s carbon footprint 

 

• Join FCM Partners for Climate Protection Network 

• Establish baseline community emissions 



• Set clear community emissions targets and develop a plan to achieve them, 

potentially including: 

o Consideration of Council Committee with mandate for plan development 

/ implementation – new or existing, as deemed appropriate by Council 

o Educational and Awareness boosting programs for residents 

o Explore the use of new technologies / regulations to moderate 

community energy consumption (Smart Metering, etc.) 

o Develop and implement program to incentivize home heating / private 

vehicle conversions to electric 

o Install electric vehicle charging station(s) 

o Support Active Transportation planning / transit opportunities to reduce 

vehicle use 

o Expand Green Energy Generation to MB Electric Utility (with resident 

investment): Windfarm(s) Expansion, Community Solar Garden 

o Explore opportunities for Green Imports / use of Carbon Credits 

o Develop policy approach to private generation projects in utility territory 

 

Option 2 above, addressing the community’s carbon footprint, would also encompass Option 1. 

 

Financial Analysis: 

 

The costs to complete an emissions inventory, establish emissions targets and develop a plan to 

achieve them – utilizing existing staff and outside consultants – are estimated at approximately 

$10,000 for corporate emissions or $25,000 for community emissions (including corporate 

emissions); if concerning community emissions, public consultations would also be 

recommended. In either case this expenditure would be gas-tax eligible and may qualify for 

external funding. 

 

Links to Strategic Plan: 

 

 Key Strategic Initiatives and Core Activities 

3.4 Environmental Sustainability  

- Pursue Climate Mitigation strategies (reducing Town carbon footprint) 

- Expand Green Energy Generation (continued development of Alternate Resource 

Energy Authority) 

 

Recommendation: 

 

THAT Council direct staff to include both options in the draft 2019-20 budget for 

Council’s further consideration. 

 

 

 



Attached for Council Review:   

None 

 

 

Respectfully Submitted, 

 

 
 

Dylan Heide 

Town of Mahone Bay CAO 

 



1

Maureen Hughes

Subject: FW: Economic development committee

-----Original Message----- 
From: Mug & Anchor <muganchor@eastlink.ca>  
Sent: March 13, 2019 10:34 AM 
To: Dylan Heide <Dylan.Heide@TownofMahoneBay.ca> 
Subject: Economic development committee 
 
Good morning Dylan, 
  We had our board meeting on Monday morning and have Dave Thompson, from the Hub, as our representative from 
the Chamber. He will be replacing Danielle King. 
 See you tomorrow morning. 
  Cheers Fran  
 
Sent from my iPhone 



 

 

Suggested Revisions – Apr 9, 2019: 
 

Age-Friendly Community Committee 
Terms of Reference 

 
Background  

 
The Age-Friendly Community Committee was originally established by 

Council in 2011 as a commitment to consulting with residents on the age-
friendliness of the Town. 

 
The overall purpose of the committee is to provide leadership, consultation 

and engagement activities in the process of making the Town of Mahone Bay 
an inclusive age-friendly community as described by the World Health 

Organization’s 8 domains of Age Friendly Communities: 

 
1. Outdoor spaces and buildings 

2. Transportation 
3. Housing 

4. Respect and social inclusion 
5. Social participation 

6. Communication and information 
7. Civic participation and employment opportunities 

8. Community support and health services 
 

Committee Mandate 
 

The responsibilities of the Age-Friendly Community Committee shall include 
the following: 

 

(a) Promoting an age-friendly culture by raising awareness of the 
importance of social participation and inclusion of citizens; 

(b) Developing knowledge and skills amongst local stakeholders and 
residents related to age-friendly communities; 

(c) Reviewing Town programs and services, and making 
recommendations to Council to remove barriers to participation 

by people of all ages; 
(d) Identifying effective ways to engage youth and older adults in 

stakeholder consultation when seeking public feedback on Town 
initiatives; 

(e) Collaborating with other Town Committees on projects affecting 
older adults and/or youth; 

(f) Promoting the development of age-friendly business premises 
and practices within the local business community; and, 



 

 

(g) Collaborating with local and regional organizations to develop 
and promote programs, events and practices in the area to 

enhance participation by people of all ages. 
 

The Committee discharges its responsibilities via recommendations to 
Council, which independently considers the recommendations of the 

committee. Should Council approve a Committee recommendation, Town 
staff and resources can be allocated to support the Committee’s mandate. 

 
The Committee is expected to work toward the development of a 5-year 

Age-Friendly Community Plan and thereafter to conduct an annual review of 
the Plan and recommend a related work plan to Council. 

 
The Age-Friendly Committee shall generally meet monthly. 

 

Committee Membership 
 

The membership of the Age-Friendly Committee shall include: 
 

▪ Two members of the Town Council; 
▪ A Town employee designated as Secretary by the CAO (non-voting); 

and, 
▪ Up to five public members as appointed by Council. 

 
In the selection of public members, preference will be given to older adults, 

youth and applicants who are connected with local organizations that serve 
older adults and youth. 
 

 

 

 

 

 

 

 

 

 



 

 

Economic Development Committee 
Terms of Reference 

 
Background  

 
The overall purpose of the Economic Development Committee as determined 

by Council is to provide leadership and engagement activities to promote the 
economic development of the Town of Mahone Bay. 

 
Committee Mandate 

 
The responsibilities of the Economic Development Committee shall include: 

 
(a) Promoting a local investment climate; 

(b) Supporting the marketing and branding of the Town; 

(c) Promoting livability and resident attraction / retention; 
(d) Supporting the coordination / growth of local events; 

(e) Promoting tourism and enhancing the visitor experience; 
(f) Supporting buy-local / import substitution initiatives; and, 

(g) Promoting commercial opportunities and land development. 
 

The Committee discharges its responsibilities via recommendations to 
Council, which independently considers the recommendations of the 

committee. Should Council approve a Committee recommendation, Town 
staff and resources can be allocated to support the Committee’s mandate. 

 
The Committee is expected to work toward the development of a 5-year 

Economic Development Plan and thereafter to conduct an annual review of 
the Plan and recommend a related work plan to Council. 

 

The Age-Friendly Committee shall generally meet monthly. 
 

Committee Membership 
 

The membership of the Economic Development Committee shall include: 
 

▪ Two members of the Town Council; 
▪ A Town staff person designated as Secretary by the CAO (non-voting); 

▪ One public member representing the Mahone Bay Chamber of 
Commerce; and, 

▪ Up to four additional public members as appointed by Council. 
 

In the selection process for public members preference will be given to 
owners and operators of businesses operating in the Town of Mahone Bay. 



 

 

Asset Management Committee 
Terms of Reference 

 
Background  

 
The overall purpose of the Asset Management Committee as determined by 

Council is to provide leadership and engagement activities to ensure public 
assets are managed in a proactive and sustainable manner for current and 

future generations. 
 

Committee Mandate 
 

The responsibilities of the Asset Management Committee shall include: 
 

(a) Researching, critiquing and recommending a draft Asset 

 Management Policy to Council; 

(b) Reviewing the preliminary infrastructure report asset class by 

asset class; 

(c) Based on current service provision and existing assets, assisting 

in the development of Level of Service (LOS) definitions that are 

clear, concise, and jargon free; 

(d) Considering appropriate levels of service, assess service delivery 

risks, recommend service targets to Council; 

(e) Setting clear, efficient guidelines for communications with the 

purpose of: 

▪ Providing regular progress updates to Council 

▪ Providing regular progress updates to the public; 

(f) Designing a public engagement strategy; and, 

(g) Researching successful practices in Asset Management when it 

comes to establishing priorities and achieving results in small 

communities. 

The Committee discharges its responsibilities via recommendations to 

Council, which independently considers the recommendations of the 
committee. Should Council approve a Committee recommendation, Town 

staff and resources can be allocated to support the Committee’s mandate. 
 

The Committee is expected to work toward the development of a long-term 
Asset Management Plan and thereafter to conduct an annual review of the 

Plan and recommend a related work plan to Council. 

 
The Asset Management Committee shall generally meet monthly. 

 



 

 

Committee Membership 
 

The membership of the Asset Management Committee shall include: 
 

▪ Two members of the Town Council; 
▪ The CAO (non-voting); 

▪ The Manager of Finance (non-voting); and, 
▪ Up to five public members as appointed by Council. 

 
In the selection process for public members preference will be given to 

applicants with backgrounds in civil engineering, finance and other related 
fields. 

 
 







 

 

Heritage Advisory Committee 

Mahone Bay 

 

MINUTES 

 

Mahone Bay Fire Hall 

March 13th, 2019 

 

 

 

Present:  

Councillor members: Joseph Feeney (chair); Penny Carver  

Community members: Chris Berkeley, Greg Matear 

Founders Society representative: Willian DeGrace 

Advisor/Secretary: Deborah Trask 

 

 

Call to Order  the Chair called the meeting to order at 5:32 PM 

 

1.  Approval of agenda:   

  Moved by Penny, with some additions, seconded by Chris 

Approved, as amended 

 

2.  Introductions 

This was the first meeting of the new committee, so we took a few minutes to 

introduce ourselves and talk about our respective interests in built heritage and the 

town.  The Chair expressed appreciation for the contributions of Michael O’Connor 

to the last committee, and also that of the late Dell Macumber.  

 

3.  Review of Terms of Reference 

 A printed copy of the current terms of reference was provided, with ensuing 

discussion. 

 

 

4.  Approval of minutes of meeting held October 10th, 2018: 

  Moved by Penny, seconded by Chris.     Carried 

 

5.  Business Arising –  

 

 a.  follow-up on outreach letters  

 

- Joe reported on 24 Pleasant St.- the registration is in process.  There is a 

technical holdup, but it is proceeding.   

 



 

 

- Penny met with Pastor Bezanson of Calvary Crossroads Church, but they are 

not interested in registering at this time. 

 

- Dell had met with the owners of the Biscuit Eater and they were interested to 

proceed.  Penny will speak with them about sending a request to the Town. 

 

- Deborah will review the list of letters that went out, and responses received to 

determine if more follow up would be helpful. 

 

 b.  financial incentives proposal 

Joe reported that the Heritage Property Grant Fund Policy was ratified by 

Council.  A request was made for the approved version of the incentives to be 

provided to HAC members. 

MOTION:  that there be a modest budget appropriation for the Heritage 

Property Grant Fund included in the 2019 budget, which if not spent can be 

accrued for future grants. 

Moved by Greg, seconded by Bill,    passed unanimously 

 

c.  Heritage Information on the Town website 

Further to the October 2018 minutes, Joe will speak with the CAO to see if 

there are any funds remaining in the HAC current budget to support payment 

for Deborah to prepare revised text for the website. 

 

d.  Status of properties not fully registered 

Joe and Penny provided some information about the discovery that the 

heritage registration process has not been completed at the Land Registry for 

five properties which had been approved by Council for heritage registration.  

Penny and Deborah will meet with Town staff to learn more about this 

situation and next steps. 

 

 

4.  Correspondence 

An e-mail was received from Kevin Barrett of the NS Heritage Property Program, 

outlining support programs for registered property owners.  The contents of his 

message should be sent out by the Town office to registered heritage property owners 

in the town.   

 

5.  New Business 

a. Centennial celebrations 

The centennial of the incorporation of Mahone Bay as a town is March 31, 

2019.  The town has held public meetings to see what community events are 

possible or being planned.  Several ideas for the HAC participation were 

discussed, with interest focusing on possible events to take place on Saturday, 

September 28th.  This could take the form of plaquing celebrations [2-3 



 

 

properties]; a public lecture on the evolution of Mahone Bay, with a display of 

old postcards of the town from private collections.   

 

b.  Insurance 

It was agreed to table concerns about insurance and resale of heritage 

properties to the April meeting.   

 

 

6.  Date of next meeting:  April 10th 2019, 5:30 PM at the Firehall 

 

7.  Adjournment:  The meeting was adjourned at 6:55 PM by consensus 

 

 

 

_______________________________ ___________________________________ 

 

Joseph Feeney, Chair HAC                                      Deborah Trask, 

Recording Secretary 
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______________________________________________________________________ 

The regular meeting of the Economic Development Committee for the Town of Mahone 

Bay was held on Wednesday, March 20, 2019 at 4:00 p.m. in Council Chambers.  

 

Present: 

Councillor Bain, Chair 

J. Frampton 

D. King 

A. St. Onge 

D. Heide, CAO 

M. Hughes, Clerk 

 

Absent 

Councillor O’Neill 

L. Hennigar (with regrets) 

 

Approval of Agenda 

A motion by A. St Onge, seconded by J. Frampton, “THAT the agenda be approved 

as presented.”         Motion carried.  

Minutes 

A motion by J. Frampton, seconded by D. King, “THAT the minutes of the February 

19, 2019 meeting of the Economic Development Committee are approved as 

presented.”          Motion carried.  

 

2018 South Shore Regional Profile (SSREN) 

The committee received the 2018 South Shore Regional Profile, prepared by the South 

Shore Regional Economic Network (SSREN). The document was compiled with 

relevant census data and was submitted to members of the committee as a reference 

document. The committee discussed the data from which the report was comprised and 

how that information may help inform future initiatives of the committee.  

 

Overview of Town Priorities Regarding Economic Development 

The committee reviewed the Economic and Community Development Initiatives and 

Core Activities as included in the recently revised Town of Mahone Bay Strategic Plan. 

The committee discussed the development of a brief open-ended survey to collect 

information from the business community. The purpose of the survey would be to 

identify barriers and/or opportunities for businesses in the Town and to hopefully 

Town of Mahone Bay 

March 20, 2019 

Economic Development Committee Meeting Minutes  

http://www.mahonebay.com/index.php
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generate ideas as to how the Town could support economic development in Mahone 

Bay. 

 

Discussion – 2019 Committee Action Plan 

The Committee discussed the Economic Development priorities in the Town of Mahone 

Bay Strategic Plan and the Committee Terms of Reference. The goals identified in 

those two documents were used as the framework for the development of a 2019 Action 

Plan. Key activities were identified for the Action Plan and staff will develop a draft 

Action Plan for review by the Committee at the next meeting.  

It was agreed that the proposed survey would be an important component of the 

Committee’s Action Plan and that the committee would seek the approval of Council for 

said survey so that it could be administered before the start of the summer season. 

A motion by Mr. Frampton, seconded by Ms. King, “THAT the Economic 

Development Committee recommend to Council that the Economic Development 

Committee conduct an invitational survey to the business community.”  

          Motion carried. 

 

2019 Meeting Dates 

The next meeting of the Economic Development Committee was scheduled for 

Wednesday, April 17 at 4:00 p.m. 

 

The meeting adjourned by motion at 5:44 pm.  

 

TOWN OF MAHONE BAY     TOWN OF MAHONE BAY 

 

 

Councillor John Bain, Chair    Maureen Hughes, Clerk   
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The regular meeting of the Cemetery Committee for the Town of Mahone Bay was held on 

Monday, March 18, 2019 at 3:00 p.m. in Council Chambers. 

Present: 

Councillor J. Bain (Chair) 

Councillor J. Feeney 

B. Morse 

B. Veinotte 

CAO, D. Heide 

MoF, L. Wentzell 

DOO, D. MacKenzie 

Regrets: None 

Gallery:  0 

Agenda 

A motion by Councillor J. Feeney, seconded by Mr. Morse, “THAT the agenda be approved as 

presented.” 

          Motion carried.  

 

Minutes 

A motion by Mr. Morse, seconded by Mr. Veinotte, “THAT the minutes of the September 17, 

2018 Cemetery Committee meeting be approved as circulated.”                             

             Motion carried. 

A motion by Councillor J. Feeney, seconded by Mr. Morse, “THAT the minutes of the 

November 29, 2018 Cemetery Committee meeting be approved as circulated.”                           

             Motion carried. 

The CAO reported that the by-law revision recommended by the Committee at the November 

29, 2018 meeting has now been completed. 

Business Arising from the Minutes 

 

A) Maintenance Report 

The Committee received a report from the Director of Operations and discussed monuments, 

trees and roadwork in Park and Bayview cemeteries. Budget allocations for monuments and 

trees not spent in 2018-19 would be utilized in 2019-20 if possible. 

 

Town of Mahone Bay 

March 18, 2019 

Cemetery Committee Meeting Minutes 
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A motion by Councillor J. Feeney, seconded by Mr. Veinotte, “THAT the Committee advise staff 

to reflect considerations re monuments, trees and roadwork for Park and Bayview cemeteries 

in 2019-20 budget preparations for recommendation to Council.”                            

             Motion carried. 

B) Cemetery Finance 

Councillor J. Feeney initiated discussion concerning long-term cemetery financing. Members 

discussed what steps would be necessary to sufficiently fund the cemeteries’ perpetual care 

fund such that the revenue generated by investment of these funds would fully provide for 

ongoing cemetery costs. 

 

A motion by Councillor J. Feeney, seconded by Mr. Morse, “THAT the Committee recommend 

that Council direct staff to contribute one hundred percent of plot sales to perpetual care 

fund for 2019-20 and not to draw on the fund in 2019-20.”                             

             Motion carried 

To further build up the perpetual care fund members discussed revenue generating 

opportunities such as pre-selling plots or installing one or more columbaria. Expansion of Park 

cemetery was also discussed and it was agreed that this would be placed on the Committee’s 

next meeting agenda. 

 

A motion by Councillor J. Feeney, seconded by Mr. Veinotte, “THAT the Committee 

recommend that Council direct staff to investigate establishing one or both cemeteries as 

stand-alone charities.”                                  

             Motion carried. 

C) Donations Policy  

CAO D. Heide initiated discussion concerning recent requests concerning the donation of 

benches and trees in the cemeteries. Other municipalities have adopted policies governing 

donations of various sorts – including charitable financial donations – to parks and cemeteries. 

Members agreed that such a policy would benefit the Town and cemetery by accommodating 

requests from the public as well as by encouraging financial donations to the perpetual care 

fund, supporting the prior discussion of cemetery financing. 

 

A motion by Councillor J. Feeney, seconded by Mr. Veinotte, “THAT the Committee 

recommend that Council direct staff to investigate the development of a Town Donations 

Policy.”                                  

          Motion carried. 

It was further suggested that the Town could look into applying for a Conservation Advice Grant 

from the NS Department of Communities, Culture and Heritage (next deadline May 15, 2019). 
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New Business  

 

Heritage Awards 

Councillor J. Feeney acknowledged with gratitude the Town’s recognition at the upcoming 

Heritage Awards for the Bayview Cemetery Project; he specifically thanked the volunteers an 

Town/MODC staff for their efforts. 

 

Monuments 

Members confirmed that the committee would discuss 2019 monuments rehabilitation at the 

Committee’s June meeting, following adoption of the 2019-20 budget by Council. 

Cemetery Rates 

It was agreed that Members would review and discuss rates charged by comparable cemeteries 

for possible recommendation to Council at the Committee’s June meeting. 

 

Next Meeting 

3:30 PM on June 17, 2019 

 

Meeting adjourned upon motion at 4:19 p.m. 

 

 

 

 

 

Town of Mahone Bay      Town of Mahone Bay 

 

 

 

Town Clerk, Maureen Hughes    Mayor, David Devenne 
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Present: 

Councillor P. Carver 

Councillor J. Feeney 

A. Harrison 

G. Matear 

C. Berkley 

D. Heide, CAO 

K. Redden, Recording Secretary 

Regrets:  

 

Approval of Agenda 

A motion by Councillor Feeney, seconded by Mr. Matear, “THAT the agenda be approved as 

presented.”                            Motion carried. 

 

Minutes 

A motion by Mr. Matear, seconded by Ms. Berkeley, “THAT the minutes of the February 11, 

2019 meeting be approved as amended to note that Mayor Devenne attended the meeting as 

ex officio.”                    Motion carried. 

 

Discussion – Terms of Reference  

The Committee received the proposed, revised Terms of Reference. 

A motion by Councillor Feeney, seconded by Mr. Matear, “THAT the Committee recommend 

that Council accept the proposed revised Terms of Reference as presented.”    Motion carried. 

 

Discussion – 2019 Committee Action Plan 

The Committee discussed items that could be accomplished in 2019 that align with the Terms 

of Reference and could be added to the Committee’s Action Plan. This item will be discussed 

again at the next meeting of the Committee. 

 

Committee Membership 

Councillor Carver told the Committee of an application that was received from a citizen who 

would like to join the Age Friendly Community Committee. 

 

Town of Mahone Bay 

March 25, 2019 

Age Friendly Community Committee Meeting Minutes 

http://www.mahonebay.com/index.php
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A motion by Councillor Feeney, seconded by Ms. Harrison, “THAT the Committee recommends 

that Council appoint Lisa Ali Learning to the Age Friendly Community Committee.”           

                     Motion carried. 

The meeting adjourned upon motion at 6:33pm 

 

* The next meeting was scheduled for April 29th, 2019 at 5:00pm. 

  

TOWN OF MAHONE BAY     TOWN OF MAHONE BAY 

 

 

 

Chair, Councillor Penny Carver   Secretary, Kelly Redden 



Proposed (Mar 25, 2019): 

Age-Friendly Community Committee 
Terms of Reference 

Background  

The Age-Friendly Community Committee was originally established by 
Council in 2011 as a commitment to consulting with residents on the age-
friendliness of the Town. 

The overall purpose of the committee is to provide leadership, consultation 
and engagement activities in the process of making the Town of Mahone Bay 
an inclusive age-friendly community as described by the World Health 
Organization s 8 domains of Age Friendly Communities: 

1. Outdoor spaces and buildings 
2. Transportation 
3. Housing 
4. Respect and social inclusion 
5. Social participation 
6. Communication and information 
7. Civic participation and employment opportunities 
8. Community support and health services 

 

Committee Mandate 

The responsibilities of the Age-Friendly Community Committee shall include 
the following: 

(a) Promoting an age-friendly culture by raising awareness of the 
importance of social participation and inclusion of citizens; 

(b) Developing knowledge and skills amongst local stakeholders and 
residents related to age-friendly communities; 

(c) Reviewing Town programs and services, and making 
recommendations to Council to remove barriers to participation 
by people of all ages; 

(d) Identifying effective ways to engage youth and older adults in 
stakeholder consultation when seeking public feedback on Town 
initiatives; 

(e) Collaborating with other Town Committees on projects affecting 
older adults and/or youth; 



(f) Promoting the development of age-friendly business premises 
and practices within the local business community; and,

(g) Collaborating with local and regional organizations to develop 
and promote programs, events and practices in the area to 
enhance participation by people of all ages. 

The Committee is expected to work toward the development of a 5-year 
Age-Friendly Community Plan and thereafter to conduct an annual review of 
the Plan and recommend a related work plan to Council. 

The Age-Friendly Committee shall generally meet monthly. 

Committee Membership 

The membership of the Age-Friendly Committee shall include: 

 Two members of the Town Council; 
 A Town employee designated as Secretary by the CAO (non-voting); 

and, 
 Up to five public members as appointed by Council. 

In the selection of public members, preference will be given to older adults, 
youth and applicants who are connected with local organizations that serve 
older adults and youth. 



 
Lunenburg County Seniors’ Safety Program 

March 2019 
 

The Seniors’ Safety Program is community-based and operated under the umbrella of Safe Communities 
Lunenburg County, a non-profit organization.  The program works collaboratively with Bridgewater Police 
Service, RCMP, and many community partners to address the safety concerns of seniors residing in Lunenburg 
County.  To ensure that all seniors can participate in our services, programs are typically offered at no cost.  
Staffing complement includes one full-time coordinator and one temporary part-time Seniors’ Safety 
Coordinator. 
 
SSC(s) scheduled time off month: 
 March 14th – sick day  
 March 18th to 22nd – some vacation hours used 
 
Monthly stats & information: 

• We have received referrals from law enforcement, continuing care, doctors, mental health practitioners, 
property managers, housing authority, seniors/their loved ones and banking institutions. 

• Reasons for referrals include, eviction, home takeovers, elder abuse, housing issues, financial hardship, 
need for supports, mental health, transportation needs, lost utilities, income issues, wellbeing concerns, 
foot care needs negatively impacting ambulation/balance and hoarding. 

• This month has required a lot of service that involved referrals, phone calls and research.  Helping clients 
find supports is challenging at times and accessible/affordable housing options are few. 

 
 
       Monthly Stats: 
        
            
 
 
 
 
 
 
 

 
 
Meetings, Presentations and Projects: 

• March 1st, 8th, 15th, 22nd & 27th, 2019 – Provincial SSP Conference planning meetings  

• March 1st, 2019 – Part time SSC attended the Primary Health Care’s Think Tank –  Strengthening 
Dementia PHC Services & Supports  

• March 7th, 2019 – SSC presented on Scams and Frauds at the CNIB Group held at Adaptability Therapy 
and Consulting in Bridgewater 

• March 26th, 2019 – SSC and David Walker, SCLC Chair gave presentation to MODL council (to provide 
update on LCSSP activities and request grant) 

• March 26, 2019 – Municipal Grant applications prepared and submitted for MoDC, Town of Lunenburg 
and Town of Mahone Bay 

• March 27th, 2019 – LCSSAP meeting scheduled at Chester RCMP detachment 

Data March 

# of active clients 86 

# of active clients receiving service 45 

# of new referrals 10 

# of home visits 23 

# of closed files 8 

MoDL
49%

MoDC
20%

ToB
24%

ToL
4%

ToMB
3%

March 2019 
Service in   Munic ipal  Units

MoDL MoDC ToB ToL ToMB



 
Lunenburg County Seniors’ Safety Program 

March 2019 
 

• March 28th, 2019 – SSC is scheduled to present to the FMH Auxiliary on Scams, Frauds and Personal 
Safety 

• March 29th, 2019 – Both SSC’s will be participating in the 2nd Primary Health Care’s Think Tank - 
Strengthening Dementia PHC Services & Supports 

• Part-time SSC 6 Month Pilot Project – Ends March 29th, 2019.  Thanks so much to Carole Hipwell for all 
her great work as Part Time Seniors’ Safety Coordinator! 

• Energy Poverty Research Program – March 5th, the Town of Bridgewater officially submitted its’ Smart 
Cities Challenge Finalist application to Infrastructure Canada.  Good luck Bridgewater!  The LCSSP is very 
happy to share that we have approval to use the $1,000 grant received for our participation in the 
project as a Client Emergency Contingency Fund. 

• United Way Grant Application requesting $5,000 – We have received approval for this grant 
application.  Thank you United Way! 

• Vials of Life – This month we put together and distributed 84 Vials of Life to community members, 
Square and Round Dance Federation of Nova Scotia and the Wellness Clinic   
 

Please note, anyone interested in learning more about the details of meetings, events and/or presentations 
please contact the LCSSP.   
 
Submitted by: Chris Acomb, SSC, March 26th, 2019 



 
 

South Shore Housing Action Coalition (SSHAC) 
March 6th, 2019 

Public Health Services 
 

Present: Michael, Charity, Nancy, Ryan, Barb, Penny, Abdella, Cathy, Donna 
Regrets: Kathryn, Jason, Joseph, Jack 
 

Meeting Minutes 
 

1. Welcome  and Introductions 

2. Guest: Charity Carr, Efficiency Nova Scotia  

Charity Carr shared information about Efficiency Nova Scotia’s Affordable Multiunit Dwelling Upgrade program 
(pilot).  She is the contact for this program in this area. 

About the Pilot Program: 

 The focus of the program is on upgrading units to improve efficiency of multiunit dwellings, allowing 
landlords to upgrade affordable housing units. The program funds 100% of costs of upgrades for shelters 
and up to 80% of upgrades for landlords. Landlords enter into a contract which stipulates that 50% of 
units must be maintained as affordable.  Buildings must be 4 units or greater to qualify. 

 This is the first Efficiency NS program that seeks to improve multiunit buildings. 

 The program upgrades heating/water heating systems, building insulation and deferred maintenance 
items such as windows and doors, which act as an incentive to program participation.   

 The uptake for the 7 month pilot project was high.  Projects funded through the program are expected 
to wrap up in April. During the pilot, 32 projects were funded and 7 (smallest project was 4 units, largest 
was 26 units) have been fully completed to date.  Of the properties which received an assessment for 
upgrades, 92% went on to participate. 

 Locally, Harbour House has received some funding.  However, as a whole, the South Shore was quite 
underrepresented in the program.  Very few applications to the program came from here.  This may 
have been in part because of the 4 unit requirement to participate in the program.  

How it Works: 

 Landlords receive an assessment of their property.  Energy Auditor does Assessment. Use the previous 3 
years electricity use at the property to build the assessment. 

 Charity prepares a report to identify appropriate upgrades.  Report is shared with Landlords who then 
choose whether or not to participate. 

 Support landlords to access additional supports as appropriate (HNS/CMHC) when there are costs this 
program can’t cover. 

What’s Next:  

 Still a pilot program; information is not available online. Awaiting confirmation of continued funding for 
the program.  Charity is hopeful that there will be continued funding and funding to support electrical 
upgrades. 

 The Ecology Action Centre is working on developing some information for Tenant and Landlord 
education. 

 Working to include conversion properties.  Current program does not cover these nor new builds. 

 Currently, a funding stream just doesn’t exist for smaller rental units (under 4 units). 

 Developing an information sharing agreement with HNS to ensure connections. 

Building Awareness of the Program: 

 Working on developing a one-pager to share about programs and supports that available. 



 Municipal units could share their lists; SSHAC builders/landlords event could be a great opportunity to 
build awareness. Charity may have some money to support holding the event. 

 

Further Discussion at SSHAC: Is there an opportunity for SSHAC to advocate for allocation of programs to 
communities that don’t have properties that meet the criteria? 

 

3. Builders and Landlords Event Update – Michael 

Michael presented a proposal for bringing together local developers and landlords to share information about 
programs and supports available to them for developing affordable housing.  There are a number of funding 
opportunities to support the event to happen.  SSHAC would host.  Michael has already approached Charity and 
Earl from Housing NS.  Need to also connect with CMHC.  Ask them to present/share information and resources 
at the event (and provide funding?).  Need to determine a date, but thinking May would be a good time.  The 
Best Western in Bridgewater is being considered as a location.  (Proposal is at the end of the minutes). 

ACTION: Nancy - Letter to proposed presenters/funders: Efficiency (Charity/Donald Dodge), HNS (Earl Mielke), 
CMHC (Tim MacDonald) and perhaps AHANS (Jim Graham).   

ACTION: Charity will check with her communications people to determine when the best time to have an event 
like this.   

4. NSFM Housing Survey – Penny shared an email she received from NSFM regarding a housing survey they are 
doing in partnership with Housing NS.  The deadline to respond to the survey is March 14th.   

 ACTION: SSHAC members from municipal units are encouraged to share the survey with their councils 
and CAO and encourage everyone to participate in the survey before the 14th. 

5. Action Plan approved as shared 

6. Business Arising:  

 Municipal Updates  

o Town of Lunenburg – Held Community Open House to start the community plan process.  
Nancy attended.  Housing has been identified by the committee and council as a priority for 
new plan.   

o Town of Bridgewater – the Energy Poverty program was submitted to Smart Cities to the jury. 
See the program plan and other information about this work here:  

 Community Updates 

 Planning Team Updates 

 Point in Time Homelessness Count – Nancy, Donna and Ryan met to discuss the possibility of 
conducting a homeless estimation in our communities using the guide from the Alberta Rural 
Development Network.  Are reviewing the guide and considering options. 

 Canadian Association on Rural and Remote Housing and Homelessness – Nancy and Donna are 
attending an organizing committee for a national network whose focus will be on rural and 
remote housing and homelessness issues.  The meeting is next week in Winnipeg.   

 Western Region Housing Event, September 18th at Annapolis Basin Conference Centre – Funding 
from Community Health Boards is supporting an event that will be held in September.  The 
focus will be on housing challenges and needs in Western Nova Scotia.  A steering committee, 
which includes Nancy and Ryan is developing the Agenda for the event.  It is being hosted by 
the Housing Coalitions in the region (Shelburne, Yarmouth, Digby).  Details will be shared when 
available. 

7. Other? 

 

 

 

Next Meeting – April 3, 2019 

1:30-3:30 

Public Health Services, Bridgewater 



Hi Nancy, 

I was talking to Earl Mielke and Charity Carr at the last Smart Cities meeting and we briefly talked about the idea of 

bringing together, all under one roof; builders, developers, landlords, municipal planners, …. to hear about the programs 

and services offered by Housing Nova Scotia, Efficiency Nova Scotia, Canada Mortgage and Housing Corp. (CMHC) 

Financial institutions could also be added to the mix. 

Earl suggested a May date as it falls in the new budget year and that they should have a good handle on the amount of 

money they have to play with and the status of existing and any new programs being offered. 

We could host the event at the Best Western Hotel, I think that the LCLC would be too small. We could ask if Housing 

Nova Scotia, Efficiency Nova Scotia or CMHC have any funds available to host this type of information session. If not, we 

could reach out to one of the building stores, (Buck, Kent, Castle) to see if they would be interested in paying for the 

space in return for advertising or both. We could also look at asking the banks or someone from each business group. 

Nick Brown at the Town of Bridgewater Planning Department indicated that he could provide us with the contact 

information for builders and landlords in the Town. I would suspect that if he can do this so could everyone else. In 

addition, we could reach out to the NS Home Builder’s Association and maybe the Nova Scotia Landlords Association, we 

could also promote via social media.  

 

Building Affordable Housing Units on the South Shore 
A conversation with representatives from Housing Nova Scotia, Efficiency Nova Scotia, Canada Mortgage and Housing 

Corp. 

Relevant information for landlords and developers. 

Presented by The South Shore Housing Action Coalition (SSHAC) (Sponsors? Bank, Building Supply Co., ….) 

We could set it up theatre style with a few tables on the fringes to accommodate more private discussions. We could 

have a board where people could pin their business cards and using a second display screen, we could identify some of 

the organizations who are in attendance. (I’m thinking the Municipal Units, Financial Institutions, Associations.) 

Moving forward we would;  

- Have a conversation with Housing NS, Efficiency NS, CMHC and ask them to put together a presentation that 

would appeal to the audience. (Landlords, builders). We could ask them to make sure that info is provided about 

building affordable housing units for families. 

o When they have created a presentation. That will help determine the length of the presentation. 

o Do they have funds available to help cover the cost of the event? 

- Once we have a presentation length, we would choose a date and time.  

o We would also need to decide if we should offer some refreshments, snacks or a light meal and if so, 

how will we pay for it? 

- With the above confirmed we would reach out to the Municipal Units, the Associations, Real Estate Companies 

and Financial Institutions to help us promote the event. We would also promote on Social Media and get stories 

about the event in the SS Breaker, The Bridgewater Bulletin, the Chronicle Herald, CKBW – Country 100 and the 

CBC. 

o People could register via Everbrite or some other event platform. 

 “To help ensure your comfort please RSVP for this event.” 

To measure the success of the event. 

- The Municipal Units could provide us with the number of affordable housing units that have been built or are in 

the planning stages. (3,6,9,12 months after the event) 

- We could ask the attendees to answer 2 cue card questions.  

o Did you find this event valuable? 

o What can we do to make it better? 
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